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Uvodné slovo

Vazeny akcionar, obchodni partneri, cestujica verejnost
i priaznivci letiska,

s nesmiernou radostou oznamujem prevadzkové
vysledky akciovej spoloénosti Letisko M. R. Stefanika -
Airport Bratislava, a. s. (BTS) za rok 2018 (pozn. - dalej
v texte len ,letiskova spolo¢nost“ vo vyzname akciovej
spolo¢nosti a ,Letisko M. R. Stefanika respektive letisko*
vo vyzname letiska), ktory bol pre letiskovu spolo¢nost
vynimo¢nym rokom. Spolo¢ne so zamestnancami
letiskovej spolocnosti a s cestujicou verejnostou sme
na letisku prezili rok, ktory sa zapisal do dejin letiska!
A to hned viacerymi rekordmi, ktoré sme na letisku
zaznamenali, medzi nimi:

© absolatne najvyssie historické pocty cestujicich
niekolko mesiacov po sebe,

@® historicky najvyssi pocet cestujicich, ktori kedy
presli letiskom za jediny mesiac (takmer
350-tisic cestujucich v juli),

© historicky najsilnejsia letna dovolenkova sezona
(vyse miliona dovolenkarov od juna do
septembra),

O prekonanie 300-tisicovej hranice pasazierov
dvakrat v roku (v juli a v auguste, ¢o sa doposial
nikdy nepodarilo),

© a v koneénom vysledku absolutne historicky
najvyssi pocet cestujucich, ktorych Letisko M. R.
Stefanika kedy vybavilo!

Od svojho vzniku v roku 1951, teda za poslednych
67 rokov, sme dosiahli prave v tomto roku absolltny
historicky rekord a milnik - takmer 2,3 miliéna
cestujucich odbavenych na prilete a odlete! Okruhlu
magicku hranicu dvoch milidonov pasazierov sme pritom
v minulosti dosiahli len dvakrat (v rokoch 2007 a 2008)
aopatsanam ju podarilo pokorit az po desiatich rokoch!
A nielenze pokorit, ale navyse i prekonat!

Uz pri svojom nastupe do funkcie predsedu
predstavenstva som si dal ako zavazok zlepSovat
prevadzkové i ekonomické vysledky letiska. Verim, Ze
vysledky zverejnené vo vyrocnej sprave za uplynuly rok
s ddkazom toho, Ze sa tento zavazok dari napinat.

Ing. Jozef Pojedinec
predseda predstavenstva a generdlny riaditel

Opening address

Dear shareholders, business partners, passengers and
supporters of the airport,

It is my great pleasure to announce that due to the
operational success of M. R. Stefanik Airport - Bratislava
Airport, ltd. (BTS), (hereafter referred to as “the airport
company” in the sense of an ltd company and “M. R.
Stefanik Airport or airport” in the sense of “the airport”),
2018 was an exceptionally favourable year. Together
with the members of the airport staff and the travelling
public, we have experienced a year which entered the
airport’s historic records. In 2018, we managed to meet
several important milestones:

© the highest number of passengers in history
recorded in several successive months,

® ahistorical record for the number of passengers
handled in one month (almost 350,000
passengers in the month of July),

© the strongest summer holiday season in history
(more than 1 million passengers from June to
September),

@ passing the threshold of 300,000 passengers
twice in the year (in July and August - a new
achievement),

© the absolute highest number of passengers
which have ever been handled at M. R. Stefanik
Airport!

Since its establishment in 1951, it was in 2018 that
the airport reached its 67-year high of almost 2.3 million
passengers handled at their arrival and departure. In
the past, the threshold of 2 million passengers has
been reached only twice (2007 and 2008). In 2018, after
10 years, we managed not only to meet but also to
overcome this staggering milestone.

Upon entering the post of Chairman of the Board
of Directors, | took a vow to improve the operational
and economic performance of the airport. | believe that
publishing the results in the 2018 annual report can
prove my successful fulfilment of this commitment.

Ing. Jozef Pojedinec
Chairman of the Board of Directors and CEO
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1. Zakladné informacie
General information ...

Ndzov letiskovej spolocnosti:  Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
IATA/ICAO kéd: BTS/LZIB
Mesto:  Bratislava
Vzdialenost a smer od centra: 9 km severovychodne
Odbavovacia plocha: 143 000 m?
Odbavovacia budova: 48 545 m?
Vztazny bod letiska: 481012 sever, 0171246 vychod
Nadmorska vyska: 133 m
Magneticka deklindcia: ~ 4°E (2010) +6’ E
Prevodnd vyska: 1524 m
Klimatické podmienky:  priemerné teploty °C
januar min. -4, max. +1
jal min. +15, max. +27
Drahovy systém:  vzletova a pristavacia draha 13/31:
dizka 2950 mx 45 m
povrch betén CN50/R/B/X/T
CAT lIIALVP
vzletova a pristavacia draha 04/22:
dizka 2 900 m x 60 m
povrch betén CN54/R/B/X/T
CATI
Prevddzkova doba: 24 hodin

Name: Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
IATA/ICAO code: BTS /LZIB
City: Bratislava
Distance and direction from the city centre;: 9 km northeast
Apron: 143000 m?
Terminal: 48 545 m?
Reference point:  481012N, 0171246E at the intersection of RWY axes
Elevation: 133 m
Magnetic variation:  4°E (2010) +6’ E
Transition altitude: 1524 m
Climatic conditions:  Average temperaturesin °C
January min. -4, max. +1
July min. +15, max. +27
Runway system:  Runway 13/31:
length 2950 m x 45 m,
concrete surface CN50/R/B/X/T
CAT Il A LVP)
Runway 04/22:
length 2900 m x 60 m,
concrete surface CN54/R/B/X/T
CAT I

Hours of operation:  24/7
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2. Zakladna infrastruktura

Basic infrastructure

Drahovy system letiska

Letisko M. R. Stefanika disponuje dvoma na seba
kolmymivzletovymia pristavacimidrahamiscementovo-
beténovym povrchom. Vzletova a pristavacia draha 13/31
je hlavnou vzletovou a pristavacou drahou a ma dizku
2950 m a Sirku 45 m. Zo smeru 31 je vybavena systémom
svetelnych a navigacnych zariadeni, umoznujucich
presné pristrojové priblizenie za podmienok CAT IlIA
kategorie poveternostnych minim ICAO (Medzinarodna
organizacia pre civilné letectvo). Z opacéného smeru
- 13 - je klasifikovana ako nepristrojova na nie presné
priblizenie.

Vzletovad a pristavacia draha 04/22 je vedlajsou
vzletovou a pristavacou drahou s dizkou 2 900 m a $irkou
60 m. Zo smeru 22 je vybavena systémom svetelnych a
naviga¢nych zariadeni, umoznujucich presné pristrojové
priblizenie za podmienok CAT | poveternostnych
minim ICAO (Medzindrodnej organizacie pre civilné
letectvo). Z opaéného smeru - 04 - je klasifikovana ako
nepristrojova na nie presné priblizenie. Obe vzletové a
pristavacie drahy sa pretinaju vo vzdialenosti 904 m od
prahu vzletovej a pristavacej drahy 13 a 1428 m od prahu
vzletovej a pristavacej drahy 04.

Na odbavovacej ploche rozlohy 143-tisic m? sa
nachadza 33 vyznacenych stojisk lietadiel.

Odbavovacia budova

Letiskova spolo¢nost prevadzkuje komplex
odbavovacich budov, pozostavajuci z troch na seba
technologicky nadvazujucich casti:

« odbavovacia budova so spolo¢nou halou pre prilety
a odlety,

« odbavovacia budova urcena pre prilety a odlety
mimo krajin schengenského priestoru,

+  terminal vSeobecného letectva.

Na prizemi odbavovacej budovy sa nachadza 28
pultov pre registraciu na odlet (check-in) a tiez jeden
pult uréeny pre nadrozmernu batozinu. Check-in pulty st
vybavené technoldgiami umoznujicimi spolupracovat s
roznymi systémami pouzivanymi leteckymi dopravcami.
Na poskytovanie informdacii cestujucim a optimalizaciu
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Airport runway system

M. R. Stefanik Airport disposes of two perpendicular take-
off and landing runways with cement-concrete surface.
Runway 13/31 is the main take-off and landing runway
and it is 2 950 m long and 45 m wide. In the direction
31 it is equipped with lighting and navigation devices
for an exact approach under the conditions of Category
Il A of the ICAO standard atmosphere (International
Organisation for Civil Aviation). In the opposite direction
- 13 - it is classified as non-instrumental for non-
precision approach.

Runway 04/22 is an auxiliary take-off and landing
runway and it is 2 900 m long and 60 m wide. In the
direction 22 it is equipped with lighting and navigation
devices for an exact approach under the conditions
listed in Category | of the ICAO standard atmosphere.
In the opposite direction - 04 - it is classified as non-
instrumental for non-precision approach. Both runways
intersect in the point located 904 m away from the verge
of runway 13 and 1 428 m from the verge of runaway 04.

There are 33 clearly marked stands in the apron
area, which covers approximately 143 000 m>.

Terminal

Airport Bratislava runs a passenger terminal, which
consists of three technologically related areas:

«  Terminal for arrivals and departures

« Terminal designed to serve non-Schengen arrivals
and departures

«  General Aviation Terminal

There are 28 check-in desks located on the ground
floor of the departure terminal, plus there is one desk
designated for the registration of oversized baggage.
The check-in desks are equipped with a system which
enables the usage of various check-in systems employed
by different airlines. Complex airport information system
optimises operational activities and provides passengers
with relevant information. The non-public zones of the
waiting area are targeted at departing passengers and
they contain 13 gates, out of which 8 are designated
for the flights within the Schengen Zone and 5 for the

prevadzkovych cinnosti sluzi komplexny letiskovy
informacny systém. V neverejnej zoéne odletovych hal
urcenych pre odlietavajlcich cestujucich je k dispozicii
13 vychodov, osem v Casti pre odbavovanie letov v ramci
schengenského priestoru a pat pre odbavovanie letov do
krajin neschengenského priestoru.

Ku komfortu vsetkych cestujicich a navstevnikov
letiska prispieva neobmedzeny pristup na wifi siet v
celej budove zdarma, samozrejmostou su kaviarenské
a obchodné prevadzky, bankomaty, business salénik,
miestnost pre matky s detmi a nepretrzita informacna
sluzba. Pre zdravotne postihnuté osoby a osoby so
znizenou pohyblivostou sa pri oboch vstupoch do
terminalu nachadza kontaktné miesto pre zavolanie
asistenc¢nych sluzieb.

non-Schengen area.

For the comfort of our passengers and airport
visitors, Wi-Fi is provided in the whole building free
of charge. Moreover, there are cafés and shops, cash
machines, a lounge for business travellers, a room for
mothers with children and an Information Point with a
24/7 information service. Disabled and mobility-reduced
individuals are given opportunity to contact assistance
service at both entrances to the terminal.
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Terminal vSeobecného letectva

Pre VIP cestujucich je k dispozicii moderny
Termindl vSeobecného letectva. Klienti sukromnych
letov a letov vSeobecného letectva v iom maji moznost
vyuzit sluzbu ,full VIPY, ktord zahffia neobmedzeny
pobyt vo VIP zéne terminalu, vratane Sirokého vyberu
obcerstvenia a bezplatné parkovanie priamo pred
terminalom. Sluzba ,full VIP“ je spoplatnend sumou
49 € bez DPH za kazdého odlietavajuceho cestujuceho.
Po prilete je prechod cestujucich cez terminal bez
poplatku so vSetkymi spominanymi benefitmi.

Sucastou terminalu je pasovd, colnd aj
bezpecnostna kontrola, nachadza sa tu aj zariadenie na
skenovanie nadrozmernej batoziny. V celom terminali
je moznost pripojenia na wifi zdarma. Terminal
vSeobecného letectva je otvoreny 24 hodin denne.
V pripade nevyufzitia sluzby ,,full VIP“ je parkovanie pred
terminalom spoplatnené sadzbou 4 €/hod. Prechod cez
terminal je zdarma.

Sklady leteckych pohonnych latok

Skladovy objem tvori 7 stojatych nadzemnych
nadrzi pre JET A-1 a 1 podzemna lezatd pre AVGAS
s celkovou nominalnou kapacitou 4 780 m?3.
Zo 6 nadzemnych nadrzi, ktoré su umiestnené
v Zelezobetdnovej, chemicky izolovanej vani, st v uzivani
2 nadrze o objeme 1 400 m?®, ostatné s odstavené.
Siedma nadrz, o objeme 1 410 m* bola dana do uzivania
zaCiatkom roka 2015, stoji v samostatnej zachytnej
nadrzi a je vybavena technoldgiou podla najnovsich
poziadaviek leteckych dopravcov nakvalitu a bezpecnost
skladovania leteckych paliv. Vo vSetkych nadrziach je
mozné uskladnovat viacero druhov ropnych produktov.
Kapacita nadrzi zabezpecluje potrebnu droven zasob
leteckych paliv v stvislosti s ndrastom letovej prevadzky,
predovSetkym vsak pocas letného obdobia a v case
technologickych odstavok niektorych technickych
zariadeni skladov.

Ku skladom leteckych pohonnych hmét (dalej
len ,sklady LPH“) vedie pristupova cesta a zelezni¢na
vlecka na Useku trate Zelezni¢na stanica Podunajské
Biskupice - sklady LPH. Priestor prijmu pohonnych
hmét ma dve kolaje, pricom umoziuje aj stacanie paliva
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General Aviation Terminal

Modern General Aviation Terminal is designated
for VIP passengers. The clients of private flights and
general aviation flights are given opportunity to enjoy
the “full VIP” service, which includes unlimited stay
in the VIP area, wide variety of refreshments and free
parking directly outside the terminal. The price of
the “full VIP” service is 49 €, excluding VAT, per each
departing passenger. Arriving passengers pass through
the terminal free of charge with full access to the benefits
listed above.

The terminal operates its own passport, customs
and security controls, as well as equipment for screening
oversized luggage. A free Wi-Fi connection is available
throughout the terminal. General Aviation Terminal
is open 24 hours a day. For the passengers who do not
want to use the “full VIP” service is the parking outside
the terminal subject to a fee of 4 € per hour. Passage
through the terminal is free of charge.

Aviation Fuel Storage Facility

The storage facility volume consists of 7 vertical
above-ground tanks for JET A-1 and one underground
horizontal tank for AVGAS with a total nominal capacity of
4780 m?*.6above-ground tanks are placed in achemically
isolated basin made of reinforced concrete. Out of the
6 above-ground tanks, 2 tanks with the capacity of
1400 m?® are in use and 4 are not operational. The 7th
tank with the capacity of 1 410 m*® was put into operation
at the beginning of 2015 and it is placed in an individual
drain basin. It is equipped with modern technology to
meet the expectations of airlines in terms of quality and
storage safety of aviation fuels. All tanks are suitable for
storage of various kinds of oil products. The capacity of
the tanks ensures the necessary supply of aviation fuel
for the airport’s growing air traffic, especially during
the summer season and at the time of technological
shutdowns of some of the technical storage facilities.

The access to the facility is provided by an approach
road and a railway section between the Podunajské
Biskupice Railway Station and the Aviation Fuel Storage
Facility. There are two tracks leading to the fuel drawing

z autocisterien. Sklady LPH sluzia ako prekladacia
stanica medzi réznymi druhmi dopravy a ako operativny
sklad leteckych pohonnych latok. Sklad LPH zabezpecuje
nepretrzity vydaj leteckych paliv 24 hodin denne do
Specidlnych vozidiel na plnenie lietadiel leteckym
palivom. Komplexné sluzby spojené s plnenim lietadiel
na odbavovacej ploche letiska zabezpecuju plniace
spolocnosti Slovnaft Retail, s.r.o. a Shell Slovakia.

Celkovy obrat skladovanych produktov v litroch
v skladoch LPH za rok 2018 bol:

Produkt Prijem 2018 Vydaj 2018

JET A1 | 46 972 849 | 46 819 677
AVGAS | 95 159 | 82467

Sklady LPH dalej zabezpecuju aj skladovanie
a vydaj automobilovych pohonnych hmot (dalej len
»APH®) pre potreby letiska prostrednictvom autonémnej
Cerpacej stanice situovanej v blizkosti dafiového skladu
LPH a vydaj pohonnych hmot pre potreby Specialnej
techniky naodbavovacejploche pomocou automobilovej
cisterny na vydaj pohonnych hmét. Celkovu kapacitu
vydajne APH tvoria 2 podzemné lezaté nadrze s celkovym
objemom 64 m?® pre naftu a 1 podzemna lezata nadrz
s objemom 32m? pre benzin.

Celkovy obrat skladovanych produktov v litroch
v skladoch APH za rok 2018 bol:

Prijem2018 | Vydaj2018

Benzin | 20 007 | 29 246
Nafta [ 294391 | 295 756

point, which also allows drawing fuel from tank lorries.
The Storage Facility also serves as a transfer station of
various types of freight, as well as an operative storage
facility for aviation fuel. The facility ensures a 24/7 fuel
dispensation into special vehicles reserved for fuelling
aircraft with aviation fuel. Reputable companies Slovnaft
Retail s.r.o. and Shell Slovakia provide complex services
related to the fuelling of aircrafts at the airport.

The total turnover of stored products in the
Aviation Fuel Storage Facility in 2018 was (in litres):

Intake 2018 Outtake 2018

JETA-1 | 46 972 849 | 46 819 677
AVGAS | 95 159 | 82467

The Storage Facility is also used for storage and
expenditure of automotive fuel for the needs of the
airport. An autonomous gas station is situated in the
proximity of the tax warehouse and directly at the apron
there is a car tanker supplying specialized technology.
The Automotive Fuel Storage Facility has a total storage
capacity of 2 underground horizontal tanks for diesel
with the capacity of 64 m*® and 1 underground horizontal
tank for petrol with the capacity of 32 m®.

The total turnover of stored products in the
Automotive Fuel Storage Facility in 2018 was (in litres):

Intake 2018 Outtake 2018

Petrol | 20 007 | 29246
Diesel [ 294391 [ 295 756
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Vykon zachrannych a hasicskych sluzieb

Letiskova  spolo¢nost  zabezpecuje  vykon
hasi¢skych a zachrannych sluzieb (dalej len ,HZS®)
v stlade s nariadenim Komisie EU & 139/2014 a so
zavaznymipredpisminazaklade Analyzy nebezpecenstva
vzniku poziaru v zmysle zdkona ¢&. 314/2001 Z. z.
o ochrane pred poziarmi v zneni neskorSich predpisov,
vyhlasky Ministerstva vnutra Slovenskej republiky
¢.611/2006 Z. z. o hasi¢skych jednotkach.

Zakladnou ulohou hasic¢skej a zachrannej sluzby
je zachrana ludskych Zivotov v pripade leteckej nehody
alebo incidentu, hasenie a organizacia zachrannych
prac pri poziaroch alebo inych neziaducich udalostiach
v objektoch a priestoroch letiska.

K dcinnostiam vyplyvajucim zo zabezpecenia
vykonu zachrannych a hasic¢skych sluzieb patrili najma
asistencie pri plneni lietadiel leteckymi pohonnymi
hmotami, pohotovosti pri plneni lietadiel, pohotovosti
pri Statnych dolezitych letoch, vyjazdy k leteckym
mimoriadnym udalostiam, likvidacia dniku ropnych
produktov na prevadzkovych plochach letiska, hlasenym
poziarom v objekte letiska, nakladanie/vykladanie
a prevoz imobilnych cestujlcich, oSetrenie pri drobnych
Urazoch, prevoz ranenych na dalSie oSetrenie do
zdravotnickych zariadeni, vyjazdy na hlasenie elektrickej
poziarnej signalizacie, technické zasahy, kontroly
objektov aredlu letiska v mimopracovnom ¢ase.

Prehlad vybranych vykonov HZS:

Unik ropnych
produktov
Technicky zasah
Pohotovost

pri plneni LPH
Asistencia

pri plneni LPH

—
N

51 | 10 | 10 | 728 | 241 |

%%

Fire and Rescue Service Station

The company ensures the provision of Fire and
Rescue Services in accordance with the EU Commission
Regulation No. 139/2014 and with the binding
regulations of the Fire Risk Assessment based on the Act
No. 314/2001 Coll. on Protection from Fires as amended,
and the Decree of the Ministry of Interior of the Slovak
Republic No.611/2006 Coll. on Fire Brigades as amended.

The main role of the Fire and Rescue Services is
the rescue of human lives in case of aviation accident or
incident, fire distinguishing and organization of rescue
works at fire or other extraordinary events in the areas
and facilities of the airport.

The Department of Fire and Rescue Services also
provides assistance and emergency service during
refuelling of aircrafts, emergency service during
governmental flights, assistance in the case of aviation
emergencies, disposal of the leakage of oil products in
the operational areas and extinguishing of reported
fire, loading, unloading and transportation of mobility-
reduced passengers, treatment of minor injuries,
treatment of injured individuals and their transportation
to healthcare facilities, assistance of emergencies
notified by the electronic fire signalisation, technical
assistance and inspection of airport grounds outside the
working hours.

An overview of selected activities of Fire and
Rescue Services:

Oil Products
Technical
Assistance

Fire Protection
Signaller

ES during

Aircraft Refuelling
Assistance during
Aircraft Refuelling

| 12 | 51 | 10 | 10 | 728 | 241 |

Kontrola objektov
hotovost

Imobilni cestujuci

Previerkové
cvicenie
Osetrenie
ranenych
Tiesen plna
pohotovost

| 52 | 865 | 139 | 18 | 1698 | 5 |
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Emergency Drug

Injury Treatment

Mobility-Reduced
Passengers

Dosing
Emergency

Constraint

| 55 | 865 | 139 | 18 | 1698 | 5 |
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VWhodna poloha hasi¢skej stanice, leZiacej pri
krizovani vzletovych a pristavacich drah, umoznuje
hasi¢skej jednotke dosiahnut trojminatovy reakény cas
pre dosiahnutie najvzdialenejSieho prahu vzletovych
a pristavacich drah.

Letisko M. R. Stefanika je zaradené do poziarnej
kategorie 7 a na vyZiadanie do 2 hodin je jednotka HZS
schopna zabezpecit poziarnu kategoriu 8. Od uvedenej
kategorie sa odvija pocetny stav jednotky a materialovo-
technické vybavenie.

Hasicska jednotka je vybavend Specidlnymi
hasi¢skymi automobilmi Protector C-4 od SIMON
ACCESS, Scania CAS 60 od THT Policka a Tatra 815
CAS-32. Protector C-4 dosahuje zrychleniez0Ona 80 km do
40 sekund, pricom vykon lafety je 5 000 litrov za minutu
a vykon cerpadla je 7 000 litrov vody za minuGtu. Vozidlo
Scania vykazuje rovnaké zrychlenie ako Protector, vykon
lafety je 4 500 litrov za mindtu a vykon cerpadla 6 000
litrov za minutu. Tatra 815 CAS- 32 disponuje vykonom
Cerpadla 3 200 litrov za mindtu a vykonom lafety 3 000
litrov za minutu.

The advantageous location of the Fire and Rescue
Services station at the crossroads of the take-off and
landing runways enables the fire brigade to meet the
requirement of the recommended 3-minute time limit
for reaching the furthest threshold of the take-off and
landing runways, as recommended by the ICAO directive.

M. R. Stefanik Airport falls into Fire Protection
Category 7 and upon request is the Fire and Rescue
Services station able to upgrade their unit within 2 hours
into Category 8. The characteristics of the mentioned
categories above determine the number of individuals in
the unit and its material and technical equipment.

The facility is equipped with special fire
fighting vehicles Protector C-4 supplied by SIMON
ACCESS, Scania CAS 60 by THT Policka and Tatra 815
CAS-32. The Protector C-4 accelerates from 0 to 80 km/
hour in 40 seconds, whilst the output of the turret is
5 000 litres per minute and the output of the pump is
7 000 litres per minute. The Scania vehicle achieves the
same acceleration as the Protector; the turret output
is 4 500 litres per minute and the pump 6 000 litres per
minute. The Tatra 815 CAS-32 has the turret output 3 000
litres per minute and the pump 3 200 litres per minute.
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3. Profil letiskovej spolocnosti

Company Profile

Obchodné meno:

Letisko M.R. Stefanika - Airport Bratislava, a.s. (BTS)
Sidlo:

Letisko M. R. Stefanika, 823 11 Bratislava Il,
Slovenska republika

KoreSpondenc¢na adresa:

Letisko M. R. Stefanika, P. O. Box 160,

823 11 Bratislava 216, Slovenska republika
ICO:

35884916

IC DPH:

SK 2021812683

Datum vzniku:

5.5.2004

Pravna forma:

akciova spolo¢nost

Registracia:

Obchodny register Okresného sudu Bratislava I,
oddiel Sa, vlozka ¢. 3327/B

Zakladné imanie:

292427 637 EUR

Zakladné imanie vo vyske 292 427 637 EUR je
rozdelené na 19 ks kmenovych zaknihovanych akcii
na meno s menovitou hodnotou 3 319 392 EUR, 1 ks
kmenove] zaknihovanej akcie na meno s menovitou
hodnotou 3 319 390 EUR, 6 709 ks kmenovych
zaknihovanych akcii na meno s menovitou hodnotou
33 194 EUR, na 643 ks kmenovych akcii s menovitou
hodnotou 34 EUR a 1 ks kmenovej zaknihovanej akcie na
meno s menovitou hodnotou 3 319 391 EUR.

V priebehu roka 2018 nedoslo k zmenam vysky
zakladného imania letiskovej spolocCnosti zapisanej
v obchodnom registri.
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Company name:

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
Registered address:

Letisko M. R. Stefanika, 823 11 Bratislava Il,
Slovak Republic

Address for correspondence:

Letisko M. R. Stefanika, P. 0. Box 160,

823 11 Bratislava 216, Slovak Republic
Company registration number:

35884916

Tax registration number:

SK 2021812683

Date of establishment:

5th May 2004

Legal status:

joint-stock company

Registration:

Commercial Register at the District Court Bratislava
1, Section ‘Sa’, File No. 3327/B

Share capital:

292 427 637 EUR

The share capitalin the amount of EUR 292 427 637
is divided into 19 common stock shares in a book-entry
form with a nominal value of EUR 3 319 392, 1 registered
common stock share in a book-entry form with a nominal
value of EUR 3 319 390, 6 709 registered common stock
shares in a book-entry form with a nominal value of
EUR 33 194, 643 common stock shares with a nominal
value of EUR 34 and 1 registered common stock share in
a book-entry form with a nominal value of EUR 3319 391.

In 2018, the share capital of the company registered
in the Commercial Register remained unchanged.

4. Akcionari letiskovej spolocnosti

Shareholders structure

Struktira akcionarov letiskovej spolo¢nosti sa
v roku 2018 nezmenila. Jedinym akcionarom letiskovej
spoloc¢nosti je od 19. 2. 2015 Slovenska republika, za
ktor kona Ministerstvo dopravy a vystavby SR (100 %).

!l .rrf‘!"'
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The structure of the company’s shareholders
remained unchanged in 2018. Since 19 February 2015,
the sole shareholder of Letisko M. R. Stefanika - Airport
Bratislava, a. s. (BTS) is the Slovak Republic, whose rights
are exercised by the Ministry of Transport, Construction
and Regional Development of the Slovak Republic
(100 %).
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5. Zlozenie organov letiskovej spolocnosti
Corporate structure e
Predstavenstvo letiskovej spolocnosti Board of Directors
Ing. Jozef Pojedinec Ing. Jozef Pojedinec
predseda predstavenstva Chairman of the Board of Directors
Oto Sinkovic, MSc. Oto Sinkovic, MSc.
¢len predstavenstva Member of the Board of Directors
Ing. Jarmila MikuSova Ing. Jarmila Mikusova
Clenka predstavenstva do 9. 5. 2018 Member of the Board of Directors until 9 May 2018
Mgr. Bc. Matej Hambalek Mgr. Bc. Matej Hambalek
Clen predstavenstva od 3. 7.2018 Member of the Board of Directors from 3 July 2018
Dozorna rada letiskovej spoloCnosti Supervisory Board
Ing. Slavomir Drozd Ing. Slavomir Drozd
¢len dozornej rady a predseda dozornej rady Member of the Supervisory Board and Chairman
lvan Bako of the Supervisory Board
¢len dozornej rady Ivan Bako
Mgr. Kornélia Sramkova Member of the Supervisory Board
¢lenka dozornej rady do 19. 12. 2018 Mgr. Kornélia Sramkova
Fridrich Kovac Member of the Supervisory Board until 19 December 2018
¢len dozornej rady Fridrich Kovaé
Eva Dureckova Member of the Supervisory Board
¢lenka dozornej rady Eva Dureékova
Member of the Supervisory Board
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6. Organizacna struktura
Organisation structure =

Valné zhromazdenie General Assembly

Dozorna rada Board of Directors
Tajomnik Corporate Secretary
Predstavenstvo Board of Directors

Commerce and Operation
Administration

Development and Assets

Divizia Financii Divizia Obchodu a Prevadzky Divizia Rozvoja a Spravy majetku Finance Administration

Administration

Riaditel spoloénosti

. e Vykonny riaditel Executive Director Chairman and CEO Executive Director
- Generalny riaditel

Vykonny riaditel

. Evidencia 6 Poradné Sprava a idrzba . Rozvoj Zivotné Spréva Pohonné . . Assets Personal and Advisory General Director Management and Infrastructure Energetics and
Controlling A . Kancelaria GR 2 B infrastruktary 5 energetik! Controlling Accounting A " = N Development Technology
majetku organy nehnutelnosti a opravy prostredie atechnolégii hmoty Evidence Property Insurance Bodies Office Maintenance and Repairs Management
Safety Krizov Safety Crisis
manazment den Management Management

Letecky obchod Komeréné Ludské iné Aviation Business e Human Flich e ;
a strategicky ok erene Cargo Bezpeénost Pravne veci l:jds_e Verey]ne 5 and Strategic O merd l [£17:0) Legal Affairs umai Procurement lig t and _Spec el
marketing aktivity zdroje obstaravanie Marketing Resources Operation Services

Letova VIP a Specialne

prevadzka sluzby
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7. Portfolio ponukanych sluzieb

Services portfolio

Portfélio sluzieb letiskovej spolo¢nosti sa
zakladnym sposobom cleni na sluzby bezprostredne
sUvisiace s obsluhou prostriedkov leteckej dopravy a
s odbavenim cestujucich (letiskové sluzby) a na
doplnkové aktivity realizované v prospech cestujlcej
verejnosti a inych uzivatelov v ramci ich potrieb na
le-tisku (neletecké c¢innosti). Cast sluzieb poskytuje
samotna letiskova spolocnost, ostatné sluzby su
zabezpecené prostrednictvom subdodavatelov.

Letiskove sluzby:

« odbavenie cestujucich (Passenger Handling) -
odletové Cinnosti, predaj leteniek,

+ odbavenie batoziny (Baggage Handling) -
odbavenie priru¢nej a podanej batoziny,
nadrozmernych batozin a Specidlnych kategorii
batozin, nepravidelnosti a rieSenie problémov so
stratenou batozinou,

+ odbavenie leteckého nakladu a posty (Cargo and
Mail Handling) - akceptacia leteckého nakladu,
vratane Specialneho, export a import zasielok s
moznostou skladovania i bez nej,

+  pozemné odbavenie lietadla (Aircraft Handling) -
priletové ¢innosti, zaistenie bezpecnosti lietadiel na
zemi - zaistenie proti pohybu, zaistenie obsluznej
techniky, vytlacanie lietadiel, odletové Cinnosti a
iné,

«  sluzby vyvazenia lietadla (Load Control) -
planovanie leteckého nakladu a jeho nalozZenia,
priprava dokumentacie,

« vSeobecné letectvo,

«  bezpecnostna ochrana - vlastna ochrana, detekéna
kontrola,

«  24-hodinova centralna informacna sluzba,

« asistencné sluzby pre cestujlcich so znizenou
mobilitou.

Neletecké ¢innosti:

«  prenajom obchodnych priestorov,
«  prenajom reklamnych pléch,
+  prenajom konferenc¢nych priestorov.
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The portfolio of services of the company is on the
basic level divided into services directly related to the
air transportation operation and handling of passengers
(airport services) and supplementary services carried out
for the benefit of the travelling public and other users,
while considering their needs during their stay at the
airport (non-aviation services). One part of the services
is supplied by the airport company itself and the rest of
the services are supplied by company’s subcontractors

Airport services:

«  Passenger Handling - departure services, flight
tickets sale,

«  Baggage Handling - handling of carry-on and
check-in luggage, oversized luggage and special
category luggage, irregularities and reporting of
missing baggage,

«  Cargo and Mail Handling - acceptance of
standard and special cargo, import and export of
consignments with or without stock-keeping,

« Aircraft Handling - arrival services, aircraft ground
handling - movement prevention, technical aircraft
handling, aircraft displacement, departure services,
etc.,

+ Load Control - cargo planning and loading,
preparation of documentation,

o General aviation,

«  Safety and security - airport security, detection
control,

e 24-hour central information service,

«  Assistance services for passengers with reduced
mobility.

Non-Aviation Services:

+  Business space letting,
«  Advertising space letting,
+  Conference space letting.

%,

Aj v roku 2018 pokracovalo oddelenie komerénych
aktivit (KAK) v rozvoji ponuky neleteckych cinnosti
tak, aby pokryvali poziadavky cestujlcej verejnosti
i navstevnikov letiska. V aprili otvorila zmenaren na
letisku spolo¢nost Interchange, ¢im cestujuci ziskali
dlho Ziadand tradi¢nu sluzbu na letiskach s moznostou
zameny 17 druhov cudzich mien. V neverejnej Casti
odletovej haly pribudla rovnako v aprili prevadzka
lekarne spolo¢nosti Dr. Max, ktora ponuka okrem liekov
i drogériovy tovar. Pocas roka mali k dispozicii cestujuci
aj novlu prevadzku so suvenirmi s nazvom Souvenirs
Bratislava, ktora sa nachadzala v odletovej hale letiska.

Also in 2018, the Department of Commercial
Activities continued the development of non-aviation
services in order to meet the requirements of passengers
and visitors of the airport. In April, the airport introduced
a currency exchange office operated by Interchange,
which allowed visitors and passengers to exchange
17 types of currencies. Another company which opened
a shop in April was Dr. Max, which opened a pharmacy
selling medicinal goods and cosmetics in the non-public
sector of the departure hall. Throughout the year, the
passengers were also able to shop for souvenirs in the
new shop named Souvenirs Bratislava, located in the
departure hall.
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Spoloc¢nost Mastercard v spolupraci s letiskovou
spolo¢nostou otvorila od juna novy biznis saldnik
Mastercard Caproni Lounge pre vsSetkych drZitelov
prémiovych kariet Mastercard. Je situovany na druhom
poschodi odletového terminalu letiska s vyhladom na
historicku repliku lietadla Caproni Ca.33, po ktorom je aj
pomenovany. Otvoreny je denneod 5. h do 21.30 hod. pre
vSetkych drzitelov kariet Mastercard World Elite, World,
Business, Platinum, Mastercard Commercial Cards
a kariet Gold, vydanych slovenskou bankou. Bezplatny
vstup don zaroven maju vSetci cestujuci v biznis triede
vyuzivajuci lety vybranych leteckych dopravcov.

Pocas leta pribudla v odletovej hale Letiska
M. R. Stefanika novd obchodnd prevadzka s tovarmi
slovenskej vyroby Slovak gifts & goods. Ponuka umelecké
produkty, keramiku, destilaty aj slovenské potraviny. Od
novembra bola v neschengenskej Casti odletovej haly
letiska otvorena prevadzka Slovak Home Products, ktora
v predajni dekorovanej slovenskymi ludovymi vzormi
ponuka tradi¢né slovenské vyrobky a suveniry.

Oddelenie KAK zaroven pontkalo moznost
zorganizovat vystavy v priestoroch letiska, ¢o vyuzili
viaceri zaujemcovia. Pre cestujucu verejnost prilietajicu
zo zahranicia zaroven pribudli vo verejnej Casti priletovej
haly informacné totemy s informaciami o Bratislave a jej
atrakciach.

Outsourcovaneé sluzby:

+  plnenie lietadiel pohonnymi latkami,

« balenie a vazenie batozin,

«  gastronomickésluzby (kaviarne,rychle obcerstvenie,
reStauracia),

« obchodné sluzby (dutyfree predajne, trafiky,
suveniry),

+  salonik Mastercard Caproni lounge,

«  pozicovne automobilov,

«  sluzby mestskej hromadnej dopravy,

«  sluzby dialkovej dopravy,

«  taxisluzby,

+  bankové automaty,

« turisticka informacna sluzba.
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In collaboration with the company Mastercard,
the airport opened a new business lounge Mastercard
Caproni Lounge. It was opened in June on the second
floor of the departure hall for all holders of Mastercard
premium cards. It offers a view of the historic model
of a Caproni Ca.33 aeroplane, which gave the lounge
its name. It is opened daily from 5am to 9.30pm and
available for the holders of Mastercard World Elite,
World, Business, Platinum, Mastercard Commercial
Cards and any Mastercard Gold cards which were issued
by a Slovak bank. Free entry is also allowed to the
passengers travelling in business class on the flights of
selected air carriers.

In summer, the departure hall of M. R. Stefanik
Airport also introduced a new shop selling products of
Slovak origin named Slovak gifts & goods. It offers art
objects, ceramics, spirits and Slovak food. In November,
the non-Schengen part of the departure hall introduced
the shop Slovak Home Products, which features Slovak
folk decorations and offers traditional Slovak products
and souvenirs.

The Department of Commercial Services also
offered the space of the airport for the organisation
of various exhibitions and hosted several projects.
Passengers entering Slovakia from abroad could also
appreciate the new information boards featuring
information about the city of Bratislava and its
attractions.

Outsourced Services:

«  Aircraft fuelling,

«  Packing and weighting facility,

«  F&B outlets (coffee houses, fast-food,
restaurant),

«  Retail services (travel value/duty-free shops,
news-stands, gift shops),

«  Mastercard Caproni Lounge,

« Car-rental services,

«  Publictransport services,

« Longdistance transport services,

o Taxiservices,

«  Cash-machines (ATMs),

«  Touristinformation service.
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8. Personalna politika

Personnel politics

Struktra zamestnancov a personalne
naklady

V roku 2018 pracovalo v letiskovej spolo¢nosti
608 zamestnancov, z toho 178 zien (29 % z celkového
poctu) a 430 muzov. V porovnani s rokom 2017 sa
znizil pocet zamestnancov o devét. Priemerny vek
zamestnanca ku 31. decembru 2018 bol 40,6 roka.
Priemerna mzda v letiskovej spolo¢nosti dosiahla Uroven
1151,75 €, ¢o predstavuje jej narast v porovnani s rokom
2017 0142,48 €.

Ku diu 31. 12. 2018 pracovalo v letiskovej
spoloc¢nosti 609 zamestnancov, v porovnani s poctom
ku 31. 12. 2017 ide o narast o 7 zamestnancov. Pocas
letnej sezdny posilnilo prevadzku letiska 87 Studentov,
ktori boli zamestnani na dohodu o brigadnickej praci
Studentov.

Vekova Struktura zamestnancov ku 31. 12. 2018:

30 rokov a menej 155 zamestnancov | 25,5 %

Employees and personnel expenses

In 2018, the company employed 608 employees,
out of which 178 were women (29 % of the total number)
and 430 were men. In comparison to 2017, it is a decrease
of 9 employees. The average age of the employees as of
December 31,2018 was 40,6 years. The average salary in
the company reached EUR 1 151.75, which represents an
increase of EUR 142.48 compared to 2017.

As of December 31, 2018, the company employed
609 employees, which is an increase by 7 employees in
comparison to December 31, 2017. During the summer
period, the company employed an additional working
force consisting of 87 students, who worked within the
agreement about seasonal student work.

Employees age structure as of December 31, 2017:

30 years or less 155 employees | 25,5%

31 az 40 rokov 163 zamestnancov | 26,8 %

31to 40 years 163 employees | 26,8 %

41 az 50 rokov 130 zamestnancov | 21,3 %

41 to 50 years 130 employees | 21,3%

51 aviac rokov

161 zamestnancov | 26,4 %

Kvalifikac¢na Struktira zamestnancov ku 31. 12. 2018:

vysokoskolské vzdelanie | 158 zamestnancov | 25,9 %

51 years or more 161 employees | 26,4 %

Employees qualification structure as of December 31, 2018:

University education 158 employees | 25,9 %

Uplné stredné s maturitou | 309 zamestnancov | 50,7 %

High school education 309 employees | 50,7 %

odborné vzdelanie 131 zamestnancov | 21,6 %

Vocational education 131 employees | 21,6 %

zakladné vzdelanie

11 zamestnancov 1,8%

Odborny rast a vzdelavanie

V roku 2018 zrealizovala letiskova spoloc¢nost
celkovo 5 335 vzdelavacich aktivit s cielom zabezpecenia
pripravy  kvalifikovanych a odborne zdatnych
zamestnancov. V porovnani s rokom 2017 sa zvysil pocet
vzdelavacich aktivit o 39 %, a to z dovodu periodicity
povinnych Skoleni pre vSetkych zamestnancov letiskovej
spoloc¢nosti. Prostrednictvom internych instruktorov
bolo v roku 2018 zabezpecenych 4 680 vzdelavacich
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Basic education 1lemployees | 1,8 %

Professional growth and education

In 2018, the airport company organised a total
of 5,335 educational activities, which were aimed at
the training of qualified and professionally competent
employees. In comparison to 2017, the number of
educational activities had risen by 39% due to regular
compulsory trainings for all employees of the airport. In
2018, internal instructors carried out 4,680 educational
activities. An additional 614 educational activities were

%,

aktivit. Prostrednictvom externych spolocnosti sa
zrealizovalo 614 vzdelavacich aktivit a 41 zamestnancov
sa zUcastnilo odbornych konferencii a seminarov.
Celkovy objem finanénych nékladov pouzitych na
zabezpecenie vzdelavania externymi spolo¢nostami
predstavuje Ciastku 77 231,47 €, Co ¢ini narast oproti
roku 2017 o0 2 %.

Letiskova spolocnost zabezpecila v roku 2018
vzdelavacie aktivity aj pre externé spolocnosti, ktoré
pbsobia na letisku, a to v celkovej hodnote 13 011 €, ¢o
¢ini narast oproti roku 2017 0 64 %.

V roku 2018 spracoval a nasledne zaviedol odbor
ludskych zdrojov $kolenie Dopravny poriadok/pesi
prechod os6b formou instruktazneho videa. Vsetky
potrebné odborné informacie sa Ucastnikom prezentuja
putavym sposobom, ktory zabezpecuje efektivne
pochopenie prezentovanej témy. Zefektivneny bol
i proces Skolenia Dopravny poriadok/vodi¢ Apron, najma
pre externych uchadzacov.

Zavedené zmeny vycvikového systému vyrazne
vplyvaju na efektivitu internych instruktorov, ale
i Ucastnikov Skoleni externych spolo¢nosti, pricom sa
kladie doraz na zabezpecenie kvalifikovaného personalu
v sulade s legislativnymi poziadavkami.

Letiskova spoloc¢nost v dalSom obdobi zabezpeci
zapracovanie praktického zaskolovania na jednotlivych
pracoviskach do tréningovej prirucky, co prispeje
k zoceleniu vzdelavacieho systému zamestnancov.

Bude zabezpeceny tiez dostatoc¢ny pocet skolitelov
pre interné aj externé potreby letiskovej spoloénosti.

Bezpecnost a ochrana zdravia pri praci

Rok 2018 bol v oblasti bezpecnosti a ochrany
zdravia pri praci (dalej len BOZP) zamerany najméa na
kvantitativne a kvalitativne prehodnotenie Skodlivych
faktorov pracovného prostredia, tvorbu dokumentacie
pre pracovnu zdravotnu sluzbu, na zvySovanie
povedomia zamestnancov v oblasti BOZP a oblasti
ochrany pred poziarmi (dalej len OPP) ako aj na vykon
preventivnych previerok pracovisk.

Vprvej poloviciroka uzatvorila letiskova spoloc¢nost
zmluvu o poskytovani sluzieb pracovnej zdravotnej
sluzby v zmysle zakona ¢. 355/2007 Z. z. o ochrane,
podpore arozvojiverejného zdravia a o zmene adoplneni

carried out by external companies and 41 employees
attended professional conferences and seminars.

The total amount of expenses used for the
educational activities organised by external companies
was €77,231.47, which represents an increase of 2% in
comparison to 2017.

In 2018, the airport company organised various
educational activities for external companies based at
the airport. The total revenue of these activities was
€13,011, which represents an increase of 64 % compared
to 2017.

In 2018, the Department of Human Resources
created and implemented a training course named
Traffic Schedule/Transit of Pedestrians, which was
carried out in the form of an instructional video. All
important information was presented to the attendees
in an interesting form which ensured an effective
understanding of the presented topic. The department
also redesigned the training course named Traffic
Schedule/Apron Conductor, which is mainly aimed at
external applicants.

The implemented changes to the training system
and professionalism of the staffwho have beeninstructed
in accordance with legislative requirements significantly
influenced the efficiency of internal instructors as well as
attendees coming from external companies.

In the following period, the airport company will
ensure implementation of the practical training courses
into the training manuals of individual areas of work,
which will contribute to the unification of the employees’
educational system.

The company will also provide both internal and
external attendees with an appropriate number of
instructors.

Safety and health protection at work

In 2018, the area of health and safety at work
(hereafter referred to as HSE) was focused on the
quantitative and qualitative re-evaluation of the
detrimental factors of the work environment, issuing of
documentation for occupational health service, raising
the employees’ awareness of HSE and safety and fire
protection and also execution of preventive checks at
individual areas of work.
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niektorych zakonov. Vysledkom bolo centralizovanie
lekarskych preventivnych previerok zamestnancov a ich
vykon pracovnou zdravotnousluzbouv jejzdravotnickom
zariadeni. Takisto bola vyhotovena nova dokumentéacia
so zapracovanim merani kvantitativnych a kvalitativnych
Skodlivych faktorov pracovného prostredia z roku 2017,
vysledkom ktorych bolo zaradenie troch pracovnych
pozicii do tretej kategorie - rizikovy faktor hluk. V druhej
polovici roka bolo realizované hodnotenie Skodlivych
faktorov pracovného prostredia zamerané vylu¢ne na
fyzicku zataz zamestnancov na vybranych pracoviskach.
Vlysledkom bolo zaradenie Styroch pracovnych pozicii
do tretej kategdrie - rizikovd praca. Zamestnancom
zaradenym na tychto pracovnych poziciach bola z tohto
dovodu zvysena frekvencia preventivnych lekarskych
prehliadok, ¢im mo6zeme v budicnosti predist vzniku
praceneschopnosti, Urazov a chordb z povolania.

ZvySenie povedomia vsetkych zamestnancov,
vratene manazmentu letiskovej spoloc¢nosti, v oblasti
BOZP a OPP bolo zabezpecené formou opakovaného
obozndmenia. Tymto sme zabezpecili dostato¢nu
informovanost ~ zamestnancov o ich  pravach
a povinnostiach v predmetnej oblasti.

V ramci prevencie pomocou vykonu
preventivnych previerok pracovisk sme zaznamenali
aj napriek vyraznému narastu letove] prevadzky
pokles mimoriadnych udalosti. Zaroven pravidelné
odstranovanie zistenych nedostatkov na pracoviskach
zlepsilo ich kvalitu.

Zamerali sme sa aj na oblast osobnych ochrannych
prostriedkov pre jednotlivé pracovné pozicie, kde sme
prehodnotili ich pridelovanie. Ich nakup sme zefektivnili
vyberom centralneho dodavatela, ktory vzisiel z verejnej
obchodnej sutaze.

Celkovo hodnoti letiskova spoloc¢nost rok 2018
z pohladu BOZP a OPP ako prinos k zlepseniu celkového
stavu letiskovej spolo¢nosti.

bts.aero

BRATISI AVA AIRPORT

%%

In the first half of 2018, the airport company signed
a contract dealing with the provision of occupational
health services based on the Act No. 355/2007 Coll. on
Protection, Support and Development of Public Health
and on Amendments and Supplements to Certain Acts.
As a result, employees’ preventive check-ups were
centralised and carried out in the facilities designed for
occupational health services. In addition, the company
focused on the issuing of new documentation dealing
with the 2017 measuring of quantitative and qualitative
factors with a negative impact on the work environment.
As a result, three working positions were categorized as
a part of the third category - noise risk factor. In the
second half of the year, the evaluation of detrimental
factors of the work environment was focused on the
physicalworkload ofemployees of selected areas of work.
As a result, four working positions were categorized as
a part of the third category - risk labour. The employees
working in these job positions were given access to
more frequent medical check-ups in order to prevent
any future sickness absences, injuries and work-related
diseases.

Raising the awareness of HSE and safety and
fire protection among all employees, including the
management of the airport company, was carried out in
the form of a repeatedly revised induction. This provided
all members of staff with sufficient information regarding
their rights and duties in the subjected areas.

Despite the significant increase of air traffic, the
company recorded a decrease in emergencies, which was
due to the preventive checks of individual areas of work.
In addition, the quality of workspace was improved by
regular monitoring and elimination of deficiencies.

The company also focused on the area of personal
protective equipment for individual working positions
and re-evaluated their distribution. The purchasing of
this equipment was made more efficient by selecting
a central supplier through the process of open tender.

In general, focusing on the educational training
and anchoring of the principles of HSE and safety and
fire protection led to the improvement of the general
condition of the airport company in 2018.
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9. Riadenie systemu kvality

Quality management

Letiskova spoloc¢nost pri riadeni systému kvality
v oblasti prevadzky vyuzZiva metddy systému riadenia
kvality vsulade s EN STN ISO 9001:2015 ako aj EN STN ISO
19011:2011, popisujuce poziadavky na systémy riadenia
kvality a navod na auditovanie systému riadenia.
Zakladné principy a ciele systému riadenia kvality, ako aj
nastroje vyuZzivané za Gcelom dosiahnutia tychto cielov,
st zakotvené v Politike kvality Letiska M. R. Stefanika.

V nadchadzajucom obdobi budd vietky nastroje
a ¢innosti vykonavané v ramci systému riadenia kvality
zamerané na plnenie harmonogramu pre zistenie
kontinualneho plnenia opatreni veducich k dosiahnutiu
a udrzaniu plného suladu s narodnymi i nadnarodnymi
poziadavkami kladenymi na prevadzkovatelov letisk
a poskytovatelov sluzieb pozemného odbavenie
lietadiel, cestujucich a batozin a leteckého nakladu.

V sulade s nariadenim Europskeho parlamentu
a Rady (ES) ¢. 216/2008 z 20. februara 2008 o spolo¢nych
pravidlach v oblasti civilného letectva a o zriadeni
Eurdpskej agentlry pre bezpecnost letectva, ktorym
sa zruSuje smernica Rady 91/670/EHS, nariadenie (ES)
¢. 1592/2002 a smernica 2004/36/ES a nariadenim
Komisie (EU) ¢. 139/2014 z 12. februéara 2014, ktorym
sa stanovuju poziadavky a administrativne postupy
tykajuce sa letisk podla nariadenia Eurépskeho
parlamentu a Rady (ES) ¢. 216/2008 vydal Dopravny
Urad dna 18. 12. 2017 osvedcenie s platnostou na dobu
neurcitl, ktorou osvedcuje, Ze spolocnost ,Letisko
M.R. Stefanika - Airport Bratislava, a.s. (BTS), Letisko
M.R. Stefanika, 823 11 Bratislava II, ICO: 35 884 916“
je opravnena prevadzkovat Letisko Bratislava/M.R.
Stefanika v sulade s ustanoveniami nariadenia (ES) ¢.
216/2008 a jeho vykonavacich predpisov, certifikacnej
zédkladne (CB), tykajucej sa tohto letiska a letiskové
prirucky.
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In the field of quality management, the company
uses the methods of quality system management, which
are in accordance with EN STN ISO 9001:2015, as well
as EN STN ISO 19011:2011, describing the requirements
of quality management systems and the guideline of
quality management auditing. In 2016, the principles
defined in EN STN ISO 9001:2008 were compared to
the new methodology EN STN ISO 9001:2015 and in the
reference to the results, the company defined a new
set of approaches to the quality management while
emphasizing procedural approach. The basic principles
and aims of the quality system management, as well as
the procedural tools are embedded in the Quality Policy
of the M. R. Stefanik Airport, whose amended issue was
published at the end of 2018.

At the end of the last year, the company underwent
a detailed audit by the Transport Authority focused
on the processes connected with the operation of the
airport, such as maintenance and operation of airport
equipment and technology, or operational services
related to ground aircraft handling and handling of
passengers, baggage and cargo, which were reviewed
according to the requirements of the Regulation (ES) No.
216/2008 and its implementing rules.

The operation of airports and ground aviation
facilities is fully liable to the permission issued by the
Transport Authority. After the successful completion
of the certificatory audit and after meeting all
requirements stated by the Transport Authority, the
company was issued a certificate, which recognised the
company Letisko Bratislava / Letisko M. R. Stefanika as
an authorized operator of the Bratislava Airport / M. R.
Stefanik Airport as in accordance with the Regulation
(ES) No. 216/2008 and its implementing rules.

In the following period, all tools and activities
within the system of quality management will be
executed according to the time schedule securing
a continual fulfilling of provisional measures. This
strategy should lead to the execution and maintaining
of standards as in accordance with national and
international requirements of airport organisation and
provision of services of ground aircraft handling and
handling of passengers, baggage and cargo.
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10. Politika bezpecnosti leteckej prevadzky

Safety policy

Jednym zo zadkladnych prvkov Ucinného systému
riadenia prevadzkovej bezpecnosti je aj jednoznacna
deklaracia zodpovednosti za kvalitu a bezpecnost
dodavanych sluzieb - vyjadrend prostrednictvom
Politiky bezpecnosti.

Bezpecnost osob, lietadlovej i pozemnej techniky
ako aj bezpecnost samotného letiska je jednou zo
zakladnych a spoloc¢nych priorit vSetkych zamestnancov
letiskovej spolocCnosti. Z tohto dévodu patria snahy
o udrziavanie jej vysokej urovne k zakladnym
predpokladom pri rozhodovacich procesoch vsetkych
veducich zamestnancov letiskovej spolo¢nosti.

Komplexny  systém riadenia  prevadzkovej
bezpecnosti (tzv. Safety Management System) je
implementovany  naprie¢  celym  prevadzkovym
i manazérskym spektrom letiskovej spoloCnosti a jeho
zakladné principy a zasady su aplikované na vsetky
¢innosti v ramci letovej prevadzky, na ktoré sa vztahuje
vydané prevadzkové povolenie. VSetci zamestnanci sa
podielaju na rozvoji konceptu samotného systému i na
aktivnom vyuZivani vietkych jeho nastrojov tak, aby:

«  pristupovali k riadeniu a organizacii ¢Cinnosti
proaktivne, t.j. s dérazom na prevenciu
a predchadzanie vzniku neziaducich udalosti
vcasnou identifikaciou rizik;

«  bolo vytvarané a udrziavané prostredie s otvorenou
komunikaciou v ramci celej letiskovej spoloCnosti
tak, aby sa doélezité informacie tykajlce sa
bezpecnosti prevadzky dostali v€éas a v plnom
rozsahu k zodpovednym zamestnancom,;

«  saprostrednictvom kontinualneho vzdelavania,
rozvoja a odovzdavania skusenosti podporilo
udrziavanie vysokej Urovne vykonavanych ¢innosti
a poskytovanych sluzieb.

bts.aero

BRATISI AVA AIRPORT

One of the basic elements of an efficient
management of operational security is also embedded
in declaring responsibility for quality and safety of
provided services.

Safety of persons, aviation and ground
technologies, as well as the safety of the airport
environment is one of the basic and common priorities
of all employees of the company. Because of this reason,
the maintenance of high safety standards is one of the
main aspirations motivating the decisions of all leading
members of the company.

A complex system of operational security
management (Safety Management System) s
implemented throughout the sector of company
operation and management and its basic principles are
appliedin all those activities related to airport operation
and air transportation, which fall under the company’s
operation permission. All employees are responsible
for contributing to the development of the system’s
conception and therefore also for the active use of all its
tools, so that:

« they would approach the management and
organisation of activities in a proactive way, that is
to say with a focus on the prevention of undesirable
events by early identification of risks;

« we would create and maintain an environment
with open communication across the company, so
thatimportant information concerning operational
safety would reach the responsible employees in
time and in a full extent;

«  we would support the maintenance of a high
standard of activities and services by continuous
education.

In the course of last year, the company managed
to finalise processes leading to the harmonisation of
company’s internal procedures with requirements of
European legislation concerning operational safety,
management and maintenance of all elements
connected with airport and aviation operation. An
integral partis also an extensive training and educational
programme, which underwent a complex revision and
nowadays represents the main building block for an
effective execution of activities of all employees.
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11. Bezpecnostna ochrana letiska

Airport security

Ochrana letiska zabezpeluje na vstupnych
bodoch vstupny a vystupny rezim do vyhradenych
bezpecnostnych priestorov letiska a z nich, vykonava
strdznu a kontrolnu sluzbu, fyzickd ochranu letiska a jeho
majetku, hliadkuje pri manipulacii a skladovani batoziny,
pri ochrane leteckého nakladu, posty a materidlov
leteckych dopravcov, vykonava bezpecnostny dohlad,
strazenie lietadiel a pod.

Okrem tychto stalych cinnosti sa zamestnanci
bezpecnostnej ochrany letiska v maji 2018 priamo
podielali aj na nécviku zasahu zachrannych zloziek
s nazvom CRASH 2018 - simulacia leteckej nehody, pri
ktorej sa lietadlo pri pristavani rozlomi na dve Casti.

Zamestnanci bezpecCnostnej ochrany letiska sa
v roku 2018 podielali aj na mimoriadnych pracovnych
Ulohach, akymi boli zabezpeclenie ochrany pri
odbavovani vojenskych letov a Statne doélezitych letov
v osobitnom rezime, strdzna, kontrolnd a sprievodna
¢innost pri budovani nového oplotenia na priblizeni
vzletovo-pristavacej drahy 22-04 a opravy urcenej Casti
vzletovo-pristavacej drahy 13-31.

Zaroven bezpecnostna ochrana letiska
participovala na Dni otvorenych dveri letiska, ktory sa
uskutocnil v dnoch 13. a 14. oktdébra 2018, ako aj pocas
exkurzii pre Ziakov materskych, zakladnych a strednych
skol.

Hlavnou Ulohou zamestnancov bezpecnostnej
kontroly je vykonavat deteként kontrolu vsetkych osob
vstupujucich dovyhradenych bezpeénostnych priestorov
a nimi prindsanych veci, priru¢nej a podanej batoziny
cestujucich, leteckého nakladu a postovych zasielok,
kontrolu dodavok potrebnych pocas letu a letiskovych
dodavok a spolupracovat s dalsimi bezpecnostnymi
zlozkami pri rieSeni mimoriadnych situacii v civilnom
letectve.

Letiskova spoloc¢nost sa pripravuje na aplikaciu
Standardu 3 v oblasti bezpecCnostnej ochrany, ktora
vyplyva z vykonavacieho nariadenia Komisie (EU)
2015/1998 z 5. novembra 2015, ktorym sa stanovuju
podrobné opatrenia na vykonavanie spolocnych
zakladnych noriem bezpeénostnej ochrany letectva
v platnom zneni. Podla bodu 12.4.2.2. prilohy
k vykonavaciemu nariadeniu (EU) 2015/1998 v platnom
zneni ,Platnost Grovne 2 sa skonci 1. septembra 2020.¢
Avizované zmeny v legislative, vratane prechodu
na Standard 3, znamenaju pre letiskovi spolocnost
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Security of the airport is also secured at the
entrance and exit points of the airport, by guarding and
control services and physical protection of the airport
and its properties. Moreover, protection is also secured
by safeguarding the manipulation and storage of
baggage, by protecting aviation cargo, post and material
of airline companies and by execution of security patrol,
aircraft guarding, etc.

The main task of the Security Control employees
is to execute detection control of all persons entering
restricted security areas and their carry-on and check-in
belongings, control of aviation cargo, air post, deliveries
required during flights and airport deliveries and
cooperation with other teams securing protection of the
airport in the case of any kind of emergency situations
which may arise in civil aviation.

Along with the general training workshops, in May
2018, the employees of the Security Department also
participated in the intervention training of rescue forces
named CRASH 2018. This training simulated an aircraft
incident in which the aeroplane breaks into two parts
while landing.

In 2018, the employees of the Airport Security
Department participated in special tasks, which included
the ensuring of protection during the handling of special
regime military flights and important state flights. They
also took partin guarding, inspecting and accompanying
activities connected with the construction of a new fence
at the approach of the Runway 13/31.

In addition, from 13™ to 14 October 2018, the
Security Department also participated in the Airport
Open Days and supervised school excursions of children
from nurseries, primary and secondary schools.

The company focuses on implementing advised
changes of the ECAC Regulations (European Committee
for Civil Aviation), regarding European civil aviation and
airport organisation. The requirement of application of
Standard 3 in the sector of Airport Security results from
the Implementing Regulation of the Committee (EU) No.
2015/1998 from 5 November 2015, which determines the
detailed measures within the common basic norms of
aviation protection as amended. According to the point
12.4.2.2 of the Annex to the Implementing Regulation
(EU) 2015/1998 as amended, “The validity of stage 2
will be concluded on September 1, 2020.” The advised
changes in legislation, including the transition to ECAC

investicie v procese kontroly podanej batoziny.

UrCeni zamestnanci bezpecnostnej ochrany
okrem toho vykonavaju bezpecnostné Skolenia a vycvik
ostatnych zamestnancov, vypracuvaju tiez metodiky
a postupy vykonavania ¢innosti prevadzkovatela letiska
z hladiska poziadaviek narodnych a medzinarodnych
dokumentov a v ramci vnatorného systému kontroly
kvality monitoruju sulad bezpecnostnych opatreni so
stanovenymi poziadavkami.

Standard 3, imply that the company will be required to
invest in the area of baggage handling.

The Security and Safety staff also undertakes
safety trainings of other employees, they outline
the methodology and procedures for executing
operational activities as in accordance with national and
international documents and within the inner control
systems they monitor the correspondence of current
security measures with appointed requirements.
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12. Politika ochrany zivotného prostredia
Environment protection policy

Predstavenstvo letiskovej spoloCnosti povazuje
ochranu zivotného prostredia pri vykone prace za jedno
z hlavnych kritérii, ktoré zohladnuje pri organizovani
svojej ¢innosti.

Letiskova spolocnost je pripravena udrziavat
a zveladovat vsetky zlozky zivotného prostredia.
Koncepcia ochrany Zivotného prostredia zahina
vSetky aspekty udrzatelnosti, inovacie a iniciativy
najmodernejSimi postupmi, ako aj vplyv na ochranu
Zivotného prostredia na letisku a v jeho okoli. Tak
ako sa letiskova spolo¢nost rozvija, vykonava vsetky
ekologické postupy veduce k udrzatelnosti a k Setreniu
Zivotného prostredia. KedZe sprievodnym javom leteckej
prevadzky su aj negativne dosahy na Zivotné prostredie,
potencialne zdroje znecistenia sa neustdle sledujd
a vyhodnocuju.

Letiskova spolocnost si v plnej miere uvedomuje
svoj vplyv na Zivotné prostredie. Jednou z hlavnych
priorit letiskovej spoloénosti je neustale zlepSovanie
technologie, znizovanie energetickej narocnosti
a minimalizovanie environmentalneho vplyvu. Pre
dosiahnutie tychto cielov sa manazment letiskovej
spolocnosti zavazuje :

« dodrziavat aktualne pravne a iné predpisy
vyplyvajlce z platnej legislativy pri sistavhom
zlepSovani systému manazérstva kvality, ochrany
Zivotného prostredia a kontroly na zaistenie BOZP,

«  zlepSovanim vztahov letiskovej spolo¢nosti
k ochrane zivotného prostredia a vytvaranim
podmienok pre prevenciu znecistovania, znizovania
mnozZstva odpadov a spotreby zdrojov tam, kde je
to mozné, presadzovat regeneraciu a recyklaciu ako
opak zneskodnovania,

«  znizovat negativne environmentalne vplyv procesov
pri prevadzke letiska,

«  pravidelne monitorovat a hodnotit
environmentalnu vykonnost, environmentalne
plany a ciele, za Ucelom neustaleho zlepSovania
environmentalneho spravania,

«  zabezpecovat vychovu a vzdelavanie vsetkych
zamestnancov v otazkach ochrany Zivotného
prostredia, prevenciu zavaznych priemyselnych
havarii a vplyvov ich ¢innosti na Zivotné prostredie
za Uc¢elom zvySovania ich environmentalneho
povedomia.
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The company’s Board of Directors considers

environmental protection to be one of the main criteria
in organising company’s activities.
The airportis ready to maintain and improve all elements
of the environment. The concept of environmental
protection includes all contemporary aspects, such as
sustainability, innovation and modern initiatives, as
well as impacts of environmental protection within the
area of the airport and its surroundings. In the course
of its development, the company pursues all ecological
approaches leading to sustainability and protection of
the environment. Because of the fact that some of the
side effects of aviation operation inflict negative impact
on the environment, the potential sources of pollution
are constantly monitored and evaluated.

The company is fully aware of its impact on the
environment. Therefore, one of the priorities of the
airport is constant improvement of technologies,
lowering of the energy consumption and minimizing of
the environmental impact. To reach these objectives, the
management of the company pledges to:

« comply with current legal regulations and other
directions related to valid legislation, which are
aimed at the consistent improvement of quality
system management, environmental protection
and health and safety at work checks,

« improve company’s attitude to the environmental
protection, create favourable conditions for
prevention of pollution, reduce waste and resource
consumption wherever possible and promote
regeneration and recycling as an alternative to
waste liquidation,

«  reduce negative environmental impacts inflicted by
the processes of company operation,

« regularly monitor and assess environmental
efficacy and environmental plans and objectives
in order to reach a continuous improvement of
environmental behaviour,

« ensure education and training of all employees
in the field of environmental protection and
prevention of major industrial accidents, which
would lead to an increase of their environmental
awareness and a recognition of the environmental
impact of their activities

%,

Ochrana zivotného prostredia je
zabezpecena preventivnymi opatreniamiv
tychto hlavnych oblastiach:

« ochrana podzemnych véd,

« monitorovanie hluku z leteckej prevadzky,

« ochranaovzdusia,

«  separacia ostatného a nebezpecéného odpadu,
«  zadvazné priemyselné havarie,

« ochrana prirody a krajiny.

Ochrana podzemnych véd:

«  nepretrzité monitorovanie stupna znecistenia
v spolupraci s okresnym tradom a odborom
Zivotného prostredia.

Monitorovanie hluku:

o 24-hodinové monitorovanie hluku od roku 1994,

« on-line napojenie monitorovania na radarovy
systém v spolupraci s LPS SR, $. p.,

«  priebezné spracovavanie hlukovych studii a
nasledna korekcia letovych trajektérii,

« vramci environmentalnej politiky letiskova
spolocnost kazdorocne spolupracuje na vytvarani
hlukovej mapy, ktora je délezitym dokumentom pri
posudzovani a schvalovani novej vystavby v okoli
letiska.

Ochrana ovzdusia:
«  nepretrzité monitorovanie stupna znecistenia.
Likvidacia odpadu:

«  separovany zber a likvidacia ostatného
a nebezpecného odpadu.

Zavazné priemyselné havarie

Ochrana prirody a krajiny

Environmental protection is guaranteed
by securing preventive measures in these
specific areas:

« Underground water protection,

«  Air traffic noise monitoring,

« Air protection,

«  Separation of dangerous and other waste,
o Serious industrial accidents,

« Nature and landscape protection.

Underground water protection:

«  Continuous monitoring of the level of pollution
in collaboration with the Regional Office and the
Department of the Environment

Air traffic noise monitoring:

«  24-hour noise monitoring since 1994,

«  Online monitoring connected to a radar system in
collaboration with LPS SR, $. p.,

«  Continuous processing of noise studies and
consequent correction of flight trajectories,

« Asa part of its environmental policies, the company
every year participates in the creation of a noise
map, which is an important document that helps
with assessing and approving new constructions in
the vicinity of the airport.

Air protection:
« Constant monitoring of the levels of pollution.
Waste liquidation:

«  Separated collection and liquidation of dangerous
and other waste.

Serious industrial accidents

Nature and landscape protection
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13. Externa komunikacia
External communication

Komunikaciu smerom k externému prostrediu,
teda médiam a verejnosti, zabezpecuje kancelaria
generalneho riaditela. Prebieha formou tlacovych
sprav zasielanych médiam, cestovnym kancelariam,
organizacidam a osobam posobiacich v cestovhom ruchu
Ciregidne, akoiprostrednictvom webovej stranky letiska.
Vybranym priaznivcom letiska, prihlasenym na odber, je
elektronickou formou zasielany informacny newsletter
obsahujici najma aktudlne informacie o novych
leteckych spojeniach ¢i novinkach v letovom poriadku.
Letiskova spoloc¢nost promptne reaguje na poziadavky
médii zasielanim vcasnych stanovisk, poskytovanim
rozhovorov Ci organizaciou prileZitostnych tla¢ovych
konferencii.

Letiskova spoloc¢nost zarover v silade zo zakonom
¢. 211/2000 Z. z. o slobodnom pristupe k informaciam
a o zmene a doplneni niektorych zakonov odpovedala
v roku 2018 na 18 zZiadosti o spristupnenie informacii.

V letiskovej spolocnosti slizi na internu
komunikaciu aj firemny intranet, hromadna e-mailova
komunikacia ¢i  pravidelné stretnutia veducich
zamestnancov so svojimi podriadenymi.

Vztahy s cestujucimi

Zamestnanci oddelenia Centralnej informacnej
sluzby (CIS) poskytuju cestujlicej verejnosti 24 hodin
denne, 7 dni v tyzdni, informacie o odletoch a priletoch,
o prepravnych podmienkach leteckych dopravcov,
o sluzbach na letisku, a to osobne na pracovisku
Informacie, prostrednictvom letiskového rozhlasu, ale
aj telefonicky ¢i formou e-mailu. Pre otazky verejnosti
je urcend e-mailova adresa info@bts.aero a telefonické
Cislo +421233033353.

Na oddeleni CIS je zaroven umiestneny jeden
z dvoch defibrilatorov na letisku (druhy sa nachadza
v sanitke hasi¢skej a zachrannej sluzby letiska).
Pracovnici CIS su pravidelne Skoleni pre poskytovanie
prvej pomoci vratane vyuZzitia defibrilatora.

bts.aero

BRATISI AVA AIRPORT

Communication with the external public and
media is provided by the Office of the General Director.
The communication is conducted in the form of press
releases distributed to the media, travel agencies,
organisations and individuals working in the field
of tourism and regional development, as well as
via information published on the airport’s website.
Supporters of the airport who have subscribed to
the newsletter receive emails containing current
information on new flight connections or changes in
the flight schedule. The company promptly addresses
the requests of the media by formulating and delivering
standpoints, giving interviews and organising occasional
press conferences.

According to the Act No. 211/2000 Coll. on
Free Access to Information, in 2018 the company
accommodated 18 requests concerning access to
information.

Within the internal communication, the internal
contact is also conducted via company intranet, mass
email communication or regular meetings of managers
with their subordinates.

Customer relations

The employees of the Central Information Service (CIS)
provide the public with 24/7 information service about
arrivals and departures, airport services or terms and
conditions of individual airlines either at the airport’s
Information Point, via public announcements or via
phone or email communication. To reach CIS, customers
can either dial +421 233 033 353 or write to an email
address info@bts.aero.

The Central Information Service is also one of the
two locations with an installed defibrillator (the second
machine is located in the ambulance of the Airport
Emergency Service). The workers of CIS undergo regular
firstaid trainings which include operation of defibrillator.

Oddelenie Customer Service (CUS) vybavuje
staznosti cestujlcej verejnosti podla zakona ¢. 94/2017
Z.z., ktorym sa menil a doplinal zakon ¢. 9/2010 Z. z. o
staznostiach. Staznost mozno podat:

« pisomne na prislusShom formulari, ktory je k
dispozicii na pracovisku Informacie na prizemi
verejnej Casti odletového terminalu,

« v elektronickej forme - zaslanim staznosti na
e-mailovl adresu customerservice@bts.aero,

« v pisomnej forme zaslanej postou na adresu
letiskovej spolocnosti, ktora obsahuje nalezitosti
staznosti.

Z celkového poctuviac ako dva miliény odbavenych
cestujucich bolo v roku 2018 zaznamenanych len 0,01 %
staznosti. Zaznamenanych bolo aj niekolko pochval.

Oddelenie reklamdcii batozin (REBA) zabezpecuje
servis prilietavajucim  cestujucim pri  akejkolvek
nezrovnalosti s ich batozinou, pricom sa riadi predpismi
leteckého dopravcu cestujliceho. SpiSe zapis o batozine
pre dalSie spracovanie u leteckého dopravcu alebo pre
poistoviu, zabezpeli transport oneskorenej batoziny
na miesto vyziadané cestujucim a uchovava zabudnuté
predmety najdené v priestore letiska do vyzdvihnutia
majitelom, resp. do jedného roka od nalezu.

The Customer Service Department deals with passenger
complaints according to the Act No. 94/2017 Coll. -
Amendment of Act No. 9/2010 Coll. on Complaints.
A complaint can be made:

+ in writing, following the form which is available at
the Information Point on the ground floor of the
public departure hall

+ inelectronicform by sending an email to the address
customerservice@bts.aero,

+ in written form by sending a complaint letter to the
company address.

Out of the total number of more than two million
passengers in 2018, there were only 0,01 % complaints.
The company also registered several compliments.

Baggage Claim Department provides arriving
passengerswithvariousservicesconcerningirregularities
with their baggage, while complying with the regulations
of individual airline companies. The tasks of the workers
of the Baggage Claim Department include recording
entries of baggage description for further procession by
airlines or insurance companies, securing transportation
of delayed luggage to the place requested by the
passenger and storing of forgotten objects found at the
airport until their withdrawal by the owners or for the
period of 1 year.
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14. Hodnotenie prevadzkovych vykonov
Evaluation of operating activities

V roku 2018 dosiahla letiskova spolo¢nost najlepsi
prevadzkovy vysledok v 67-roc¢nej historii fungovania
letiska. Na prilete a odlete bolo odbavenych spolu 2
292 712 cestujucich, ¢o je absolutne najvyssi pocet
cestujucich zaznamenany za jeden prevadzkovy rok.

S 10-ro¢nym odstupom bola po tretikrat v historii
prekonana hranica dvoch miliénov odbavenych
cestujucich. Doterajsi historicky rekord z roku 2008 bol
prekonany o takmer 75-tisic cestujucich a priblizil sa k
Urovni 2,3 miliona.

Graf 1: Historicky vyvoj poctu cestujucich
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V priebehu celého roka 2018 zaznamenavala
letiskova spolocnost vyborné prevadzkové vysledky,
ked ani pocas jedného mesiaca nezaznamenala pokles
oproti predchadzajucemu roku. Priemerné medzirocné
tempo rastu sa pohybovalo na Urovni priblizne 19 %,
s najrychlejsSim tempom rastu dosiahnutym v mesiaci
april (+ 27 %) a najvacsim absolutnym prirastok
dosiahnutym v mesiaci jun (+ 48 853 cestujucich).
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In 2018, the company reached the best operational
result in the 67-year history of the airport. The staff
handled the total number of 2,292,712 arriving and
departing passengers, which is the biggest number
recorded within a single operational year.

Moreover, after a period of 10 years, the company
managed for the third time to exceed the milestone of
2 million handled passengers. The former record from
2008 was exceeded by almost 75,000 passengers and
approximated the threshold of 2.3 million passengers.

Graph 1: Historical development of the number of
passengers
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Throughout 2018, the airport company recorded
excellent operational results with each individual month
featuring higher results than in the previous year. On
average, the annual increase fluctuated around 19%,
while the highest increase of operational results was
recorded in April (+27%) and the highest increase of the
number of passengers in June (+48,853 passengers).

%,

Tabulka: medziro¢né porovnanie prevadzkovych
vysledkov

Jan Feb Mar Apr May Jun
2017 98716 | 91859 | 107595 | 120323 | 129939 | 187280

Table: Annual comparison of operational results

Jul Aug Sep Oct Nov Dec Total
304388 | 296920 | 220543 | 144796 | 118416 | 121294 | 1942069

2018 116 882

18% 17% 21%

18166 | 15305 | 22073 | 32398 | 29 056

107164 | 129668 | 152721

Graf 2: Grafické porovnanie prevadzkovych vysledkov po
mesiacoch
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Letiskova spoloc¢nost v danom roku zaznamenala
tieZ nové maximum v pocte cestujlcich odbavenych za
jeden mesiac, ked'v mesiaci jul vyuzilo letisko az 349 720
cestujucich.

Minuloro¢ny prevadzkovy vysledok 1 941 069
cestujucich bol prekonany uz v priebehu mesiaca
oktober a v rovnakom mesiaci bola prekonana aj hranica
dvoch milionov odbavenych cestujucich.

Pozicia Letiska M. R. Stefanika v stredo-
europskom regione

V priebehu roku 2018 sa pozicia Letiska M. R.
Stefanika v stredoeurdpskom regione nijako zasadne
nezmenila. Popri klucovych sietovych letiskach
(Vieden, Budapest, Praha) je Letiska M. R. Stefanika
najuspesnejSim regionalnym letiskom stredoeurdpskej
oblasti, priCcom ostatnych konkurentov v kategorii
regionalnych letisk nasobne prevysuje.

158995 | 236133 | 349720 | 341430 | 251272

Percentualny medzirocny prirastok

Absolutna hodnota mesacného prirastku

45332 | 44510 | 30729 | 23146 | 21463 | 19612 | 350643

167942 | 139879 | 140906 | 2292712

18 %

Graph 2: Graphic comparison of monthly operational
results
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In 2018, the airport company also recorded the
new maximum in the number of handled passengers
in one month - in the month of July, members of the
airport staff handled a total of 349,720 passengers.

The operational result of 1,941,069 passengers,
which was recorded in 2017, had been already exceeded
by October. In the same month, the airport also exceeded
the milestone of 2 million handled passengers.

Position of M. R. Stefanik Airport within the
region of Central Europe

Throughout 2018, the position of M. R. Stefanik
Airport within the region of Central Europe remained
unchanged. Along with the key network airports (Vienna,
Budapest, Prague), M. R. Stefanik Airport stands as one
of the most successful airports in Central Europe. It easily
rivals all other competitors in the category of regional
airports.
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Graf 3: Velkost letisk v Sirsej spadovej oblasti Letiska M. R.
Stefanika podla po¢tu odbavenych cestujucich
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Graph 3: The size of airports in the wider attraction zone
around M. R. Stefanik Airport, depicted according to the
number of handled passengers
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Podiel Letiska M. R. Stefanika na celkovej letecke]
doprave v danom regione je v poslednych rokoch
konstantny a pohybuje sa na Grovni okolo péat percent.

Teritorialna Struktura leteckej dopravy

Z pohladu teritoridlnej Struktury jednoznacne
prevlddala medzindrodna leteckd doprava nad
vnutroStatnou. Vnutrostatny segment reprezentovala
jedina pravidelna linka spajajuca Bratislavu s KoSicami
a dopravu v ramci Slovenska doplriali lety stkromného,
vycvikového a zachranného charakteru. Celkovy podiel
vnutroStatnej leteckej dopravy neprekrocil jedno
percento.

Graf 3: Teritorialna Struktdra leteckej dopravy
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Z pohladu hranic schengenského priestoru
vyrazne vzrastol podiel i absolutny pocet cestujucich
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In the last few years, the participation of M. R.
Stefanik Airport in handling the air traffic of the region
has remained at a constant level of 5 %.

Territorial structure of air transportation

From the perspective of territorial structure,
international air transportation predominated over the
domestic one. The intrastate segment was represented
by a singular scheduled line connecting Bratislava with
KoSice and various private, training and emergency
flights. The total number of interstate flights did not
exceed 1% of the total amount of air transportation.

Graph 3: Territorial structure of air transportation
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From the perspective of the Schengen area, an
important increase was recorded in the number of

%,

smerujucich do krajin neschengenského priestoru.
Kym v predchadzajicom roku predstavoval podiel
Schengen/Neschengen hodnotu 42:58, v roku 2018 do
krajin Schengenu a z nich smerovalo iba 37 % dopravy
a do krajin Neschengenu az 63 % dopravy. V absolitnom
vyjadreni smerovalo z/do Neschengenu az viac ako 1455
000 cestujucich.

Graf 4: Teritoriadlna Struktura dopravy - Schengen /
Neschengen
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Z pohladu skladby a popularity destinacii
jednoznacne prevazuju destindcie v Neschengene,
primarne Velkd Britania, Turecko, Rusko, ¢i Egypt.
Doprava do Nechengenu zaznamenala v roku 2018
vyznamny narast. Kym doprava do destinacii v ramci
Schengenu vzrastla v roku 2018 o priblizne 2 % a
necelych 20-tisic cestujlcich v porovnani s rokom 2017,
objem dopravy do destinacii v Nechengene vzrastol
medziro¢ne o 29 % a viac ako 330-tisic cestujucich.
Doprava do Neschengenu zaroven vykazuje vyraznejsSiu
sezonnost s kulminaciou pocas hlavnych dovolenkovych
mesiacov.

Graf 5: Porovnanie sezénnosti Schengenskej a
Neschengenskej dopravy
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passengers travelling to countries outside the Schengen
area. In 2017, the ratio of travellers to Schengen/non-
Schengen countries was 42:58. In 2018, the number
of passengers travelling to non-Schengen countries
increased to 63% and 37% of passengers travelling
within the Schengen area. In concrete numbers, more
than 1,455,000 passengers travelled to or from countries
outside the Schengen area.

Graph 4: Territorial structure of air transportation -
Schengen/non-Schengen
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When considering the popularity of individual
destinations, it is possible to see the predominance of
non-Schengen countries such as the United Kingdom,
Turkey, Russia and Egypt. In 2018, transportation to non-
Schengen areas recorded a significant increase. When
compared to 2017, transportation within the Schengen
area increased by a mere 20,000 passengers - an
increase of around 2%. However, transportation outside
the Schengen area increased by 29% which is more than
330,000 passengers. Non-Schengen transportation more
typically correlates with a seasonal culmination during
the main holiday months.

Graph 5: Comparison of seasonality of Schengen and
non-Schengen transportation
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Pravidelna letecka doprava

V roku 2018 vyznamne vzrastol podiel pravidelnej
leteckej dopravy. Kym v roku 2017 predstavoval podiel
medzi pravidelnou a nepravidelnou leteckou dopravou
pomer na Urovni 70:30, v roku 2018 uz pravidelna letecka
doprava predstavovala 82 % z celkovej dopravy. Tento
vyrazny posun je sposobeny predovsetkym zmenou
modelu leteckého dopravcu Smartwings (Travel
Service), ktory sa postupne transformuje na dopravcu
s pravidelnymi sezénnymi linkami. Podobny model
uplatiioval v roku 2018 aj letecky dopravca Air Cairo.

Graf 6: Pomer pravidelnej a nepravidelnej leteckej
dopravy

Nepravidelna
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Pravidelna
82 %

Na pravidelnych leteckych linkach z Letiska M. R.
Stefanika dopravil najviac cestujucich nizkonakladovy
letecky dopravca Ryanair, za nim nasleduje
nizkonakladovy letecky dopravca Wizz Air a na tretie
miesto sa v dosledku zmeny svojho obchodného modelu
posunul letecky dopravca Smartwings, a to aj napriek
tomu, Ze svoje linky prevadzkuje v porovnani s ostatnymi
dopravcami iba cez letnu sezénu. Darilo sa i leteckému
dopravcovi Pobeda, ktory prevadzkuje sice jedint linku z
Bratislavy a do nej, avSak zaznamendva kontinualny rast
od zaciatku prevadzkovania svojich letov do Bratislavy.
Tento trend sa pozitivhe odzrkadluje na postupnom,
avsak dokladne zvazenom, pridavani frekvencii letov,
kedZe v najsilnejsich mesiacoch ponika Pobeda az 5
letov tyzdenne.

Najvacsi objem kapacity do pravidelnej leteckej
dopravy presunul letecky dopravca Smartwings, ktory
je v segmente novacikom. V porovnani s leteckymi
dopravcami Ryanair a Wizz Air pridal v porovnani s
predchadzajucim rokom 2017 identicky pocet letov,
avsak je potrebné zdéraznit, ze letecky dopravca
Wizz Air prechadza priebezne na lietadld s vyrazne
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Scheduled transportation

In 2018, scheduled flight transportation recorded a
significant increase. While in 2017 the ratio of scheduled
and non-scheduled flights was 70:30, in 2018 scheduled
transportation represented 82% of the total number of
flights. This significant increase was achieved mainly by
the transformation of the flight operating model of the
air carrier Smartwings (Travel Service) Airlines, which
is gradually turning into an air carrier with scheduled
seasonal flight connections. A similar model was in 2018
also adopted by the air carrier Air Cairo.

Graph 6: Ratio of scheduled and non-scheduled flight
transportation

Non-scheduled
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Scheduled
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The scheduled flights at M. R. Stefanik Airport
were dominated by the low cost carrier Ryanair, which
was followed by the low cost carrier Wizz Air. Due to the
change of their market model, the air carrier Smartwings
occupied third place. They attained this place despite
the fact that in contrast to other air carriers they decided
to operate their flights only during the summer months.
Comparable success was also attained by the air carrier
Pobeda, which recorded a gradual increase of the
number of passengers on their singular line to and from
Bratislava. This ascending trend also motivated the
carrier’s decision to increase the frequency of flights -
during the busiest months Pobeda offers up to 5 flights
per week.

The biggest increase of the capacity of scheduled
flight transportation was recorded by the air carrier
Smartwings, which is a newcomer to this sector. When
compared to the air carriers Ryanair and Wizz Air, it is
possible to note that since 2017 Smartwings have added
a comparable number of flights. However, it is important
to mention that Wizz Air decided to gradually upgrade
their aeroplanes to Airbus A321 with a significantly

%,

vys$Sou kapacitou sedadiel (Airbus A321, 230 miest), ¢o
znamena, ze pri zhodnom pocte letov prinasa Wizz Air
na trh vacsiu kapacitu ako Ryanair. O nieCo menej letov
ako v predchadzajucom roku vykonal letecky dopravca
flydubai na linke do Dubaja. V roku 2019 sa tu mozu
odzrkadlit dosledky rozsiahlej rekonstrukcie drahového
systému na letisku v Dubaji, v dosledku coho bude
linka prechodne odlietat v inych ¢asoch, ¢o moéze tiez
ovplyvnit rozhodovanie spotrebitela o vybere miesta
odletu v spadovej oblasti, kde je konkurencia do tejto
destinacie pomerne intenzivna.

Letecky dopravca Georgian Airways, ktory
na jar 2018 zacal prevadzkovat pravidelnu linku do
Thilisi, sa v zimnom letovom poriadku rozhodol linku
neprevadzkovat.

V  segmente pravidelnej leteckej nakladnej
dopravy doslo v roku 2018 k miernemu zniZeniu poctu
vykonanych letov (-3 %) a zaroven k zniZeniu objemu
odbaveného leteckého nakladu (-8 %). Z hladiska poctu
pohybov, teda v pravidelnosti nakladnych letov, sa v
roku 2019 zadsadné zmeny neocakavaju (predpokladany
pokles je na Urovni okolo 1,5-2 %), objem odbaveného
leteckého nakladu bude pravdepodobne stagnovat.

Prehlad dopravcov vykonavajucich pravidelnd dopravu
v roku 2018 (abecedne):

Air Cairo, Ceské aerolinie, flydubai, Georgian Airways,
Pobeda, Ryanair, Smartwings (Travel Service),
Wizz Air

Cargo - European Air Transport Leipzig GmbH (DHL),
RAF-AVIA (pre DHL)

Nepravidelna letecka doprava a ostatna
doprava

Nepravidelnd leteckd doprava reprezentuje
predovsetkym segment letov na objednavku (tzv.
charterovych letov) cestovnych kancelarii, dalej
rozne prileZitostné nepravidelné lety na objednavku
konkrétnych zakaznikov/firiem, ako aj lety vykonané v
rezime vSeobecného letectva a biznis letectva.

V roku 2018 doslo v tomto objeme k zdanlivému
poklesu, ked bolo odbavenych celkovo 419 693
cestujdcich a 16 720 pohybov (oproti 568 435 cestujlcich

bigger capacity (230 seats). Therefore, despite having an
identical number of flights, the capacity of Wizz Air flights
is higher than those of Ryanair. A slightly lower number
of flights was operated by the air carrier flydubai on
their flight connection to Dubai. In 2019, it is possible to
expect disruptions in the flight schedule to Dubai due to
extensive reconstruction of the runway system at Dubai
Airport. The rescheduling of flights might influence
customers in their choice of the departure airport, as
flights to this destination are offered by many other
competitor airports operating in the same region.

The air carrier Georgian Airways, which started
operating their flight connection to Thilisi in spring 2018,
decided to stop operating this line in the winter flight
schedule.

In 2018, the sector of scheduled air freight
transportation recorded a slight decrease in the number
of flights (-3%) and also in the amount of handled air
cargo (-8%). It is possible to expect that in 2019, the
number of air movements, i.e. regularity of cargo flights
will remain unchanged (expected decrease might be
around 1.5 - 2%) and the amount of handled cargo will
probably stagnate.

Anoverview of air carriers operating within the scheduled
transportation in 2018 (in alphabetical order):

Air Cairo, Czech Airlines, flydubai, Georgian Airways,
Pobeda, Ryanair, Smartwings (Travel Service),
Wizz Air

Cargo - European Air Transport Leipzig GmbH (DHL),
RAF-AVIA (for DHL)

Non-scheduled air transportation and other
transportation

Non-scheduled  transportation is  mainly
represented by the so-called charter flights, which are
in the majority of cases flights rented by travel agencies.
Other non-scheduled flights include flights ordered
by individual clients or companies as well as flights
operated in the regime of general and business aviation.

In 2018, non-scheduled transportation recorded
an apparent decline - 419,693 handled passengers
and 16,720 movements (in comparison to 568,435
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a 16 668 pohybov). Ak vsak zoberieme do Uvahy, Ze
letecki dopravcovia Smartwings a Air Cairo na zaklade
zmeny svojho prevadzkového modelu dopravili
231079 cestujucich avykonali 1583 pohybov v segmente
pravidelnej leteckej dopravy, ktori by inak boli zahrnuti
prave v nepravidelnej leteckej doprave, k poklesu tu
v skutoCnosti nedoslo.

Vlyrazne  najviac  cestujlcich  nepravidelnej
leteckej dopravy smerovalo do Turecka (priblizne
35 %), nasledovali destinacie v Grécku a v Egypte. V rdmci
destinacii bolo v rdmci nepravidelnej leteckej dopravy
najviac cestujucich dopravenych do Antalye, Hurghady
a Soluna.

Prehlad hlavnych dopravcov v nepravidelnej leteckej
doprave v roku 2018:

Almasria, AMC Airlines, Atlasjet, Bulgaria Air Charter,
Corendon Airlines, Travel Service Group, Tunisair

Podiel jednotlivych druhov dopravy

Podiel pravidelnej leteckej dopravy oproti
predchadzajucim rokom stupol vdaka presunu
Smartwings a AirCairo az na necelych 82%.

Ako sme uz uviedli vy$Sie, 99 % dopravy je
medzinarodnej, doprava do Non-Schengenu predstavuje
63 % (cestujuci), naopak, v pripade leteckého nakladu az
89 % odbaveného leteckého nakladu smeruje z krajin
Schengenu a don.

Pohyby lietadiel

Z celkového poctu 30 366 vykonanych pohybov
(t. j. vzletov a pristati) bolo priblizne 13 % vylucne
nakladnych, zvysnych 87 % boli lety osobné, pripadne
osobné s doloZenim leteckého nakladu.

Dosiahnuty pocet pohybov predstavuje medzirocny
narast o 11 %, rast spésobili vykony v segmente
medzinarodnej pravidelnej leteckej dopravy, vzrastol aj
pocet ostatnych pohybov (vSeobecné letectvo).

Priemerny pocet pohybov za den stlpol z necelych
75 na 83. Udaj nezohladfiuje sezénne vykyvy medzi
letnymi a zimnymi mesiacmi.
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passengers and 16,668 movements in 2017). However,
due to the change of operating model by the air carriers
Smartwings and Air Cargo, the total number of 231,079
passengers and 1,583 movements were operated
within the segment of scheduled air transportation,
instead of considering them part of the non-scheduled
transportation.

The most popular destination of 2018 within
the non-scheduled transportation was Turkey
(approximately 35%), followed by Greece and Egypt. The
greatest number of passengers on non-scheduled flights
travelled to Antalya, Hurghada and Thessaloniki.

An overview of the main air carriers operating within the
non-scheduled transportation in 2018:

Almasria, AMC Airlines, Atlasjet, Bulgaria Air Charter,
Corendon Airlines, Travel Service Group, Tunisair

Proportion of different typesoftransportation

Due to the change of operating model of
Smartwings and Air Cairo, the total amount of scheduled
flights increased to 82%.

As stated above, 99% of all air transportation
was operated at an international level. Passenger
transportation within the non-Schengen areas
constituted 63%, however, in the case of air cargo,
almost 89% of all handled freight was transported within
the Schengen area.

Aircraft movements

Out of the total number of 30,366 operated
movements (i.e. take-offs and landings), cargo
transportation constituted 13% and the remaining 87%
of flights transported passengers or eventually carried
both passengers and a supplementary amount of cargo.

The attained number of movements represents
an annual increase of 11%. The increase was mainly
stimulated by the operation of international scheduled
flights but partly also by other types of flights (general
aviation).

Average number of movements per day increased
from 75 to 83. This information does not take into
consideration the fluctuation of movements in the
summer and winter months.

%,

Odbaveny letecky naklad/Cargo

V roku 2018 bolo na Letisku M. R. Stefanika
odbavenych 24 458 ton leteckého nakladu. Udaj
predstavuje pokles o 7 percent. Kym objem odbaveny
na pravidelnych linkach klesol o 8 %, odbaveny letecky
naklad stupol na nepravidelnych leteckych linkdch o
15 percent. V roku 2018 bol zaroven odbaveny letecky
naklad na nahradnych leteckych linkach - tzv. trucked
cargo, ktorého objem predstavoval 75 ton.

Nové destinacie v roku 2018

V roku 2018 zaznamenalo Letisko M. R. Stefanika
najuspesnejsi rok z pohladu rozvoja leteckej siete za
poslednéroky. Do ponuky pribudlo postupne rekordnych
12 novych destinacii (abecedne: Burgas, Dalaman,
Eindhoven, Katania, Kyjev-Boryspil, Londyn-Luton, Lvov,
Malta, Marrakes, Pafos, Solun, Thilisi). V letnom letovom
poriadku dosiahla siet pravidelnych liniek z letiska svoju
rekordnt velkost, ked bolo v ponuke az 49 roznych
pravidelnych liniek.

Najpopuladrnejsimi destinaciami v pravidelnej
leteckej doprave su Londyn (lety na dve letiska Stansted
a Luton), Dublin a Moskva (Vnukovo). Absoldtnym
skokanom roka je linka do Londyna (Luton), ktora v
predchadzajucom obdobi prevadzkovana nebola, ale
uchytila sa okamzite na poprednych prieckach. Druhym
skokanom roka je linka do Antalye, ktora bola v roku
2018 prevadzkovana esSte ako nepravidelna letecka
linka, no vdaka stabilnému zaujmu bude od roku 2019 v
ponuke s frekvenciou 2 x tyzdenne ako pravidelna linka s
moznostou kapy leteniek. Trojicu najrychlejsie rastucich
liniek v roku 2018 uzatvara Sofia.

V rdmci nepravidelnej leteckej dopravy cestovnych
kancelarii smerovalo najviac cestujucich do Antalye,
Hurghady, Solina, Monastiru a Burgasu.

V letnej sezone 2018 bolo v ponuke z Letiska M.
R. Stefanika spolu 49 pravidelnych liniek do 45 réznych
destinacii. V zimnej sezdéne 2018/19 boli v ponuke
spojenia do 34 destinacii. V roku 2019 vstupi na trh
spolocnost Cyprus Airways, ktord pontkne pravidelné
lety do Larnaky s frekvenciou 2 x tyzdenne.

Handled aviation cargo

In 2018, M. R. Stefanik Airport handled a total
amount of 24,458 tonnes of air cargo. This number
represents a decrease of 7% in comparison to 2017.
While the amount of cargo handled on scheduled flights
decreased by 8%, non-scheduled flights recorded an
increase of 15%. In 2018, the airport company also
handled a total amount of 75 tonnes of so-called trucked
cargo transported by subsidiary airlines.

New destinationsin 2018

From the perspective of the development of
the airport’s air network, 2018 was one of the most
successful years. The airport company gradually
introduced a record number of 12 new destinations
(in alphabetical order: Burgas, Dalaman, Eindhoven,
Catania, Kyiv-Boryspil, London-Luton, Lviv, Malta,
Marrakesh, Paphos, Thessaloniki, Tbilisi). The summer
flight schedule reached a record in the number of
scheduled air connections when the airport company
offered 49 different flight connections.

The most popular destination within the
scheduled flight transportation was London (flights to
Stansted and Luton), Dublin and Moscow (Vnukovo). An
absolute record was attained by the newly introduced
flight connection to London (Luton), which immediately
gained great popularity. Surprising results were also
recorded by the flight connection to Antalya, which
was in 2018 operated as a non-scheduled flight. Due
to continued interest, it will be introduced in 2019 as a
scheduled connection operating twice per week with
the option of purchasing flight tickets. The third position
within the fastest growing airlines in 2018 attained the
flight connection to Sofia.

Within the non-scheduled flight transportation
of travel agencies, the greatest number of passengers
travelled to Antalya, Hurghada, Thessaloniki, Monastir
and Burgas.

In the summer season 2018, M. R. Stefanik
Airport offered 49 scheduled flight connections to 45
destinations. In the winter season 2018/2019, the airport
operated flight connections to 34 destinations. In 2019,
the airport introduces a new air carrier Cyprus Airways
which will contribute with scheduled flights to Larnaca
operating twice per week.
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15. Analyza financnéeho vyvoja spolocnosti

Analysis of the financial development

of the company

Letiskova spolocnost vykazovala pocas celého
roka 2018 pozitivny vyvoj prevadzkovych ukazovatelov,
Co sa odzrkadlilo na 13%-nom medziro¢nom raste
prevadzkovych vynosov. Na tomto raste sa v absolitnom
vyjadreni najviac podielali vynosy z leteckej Cinnosti,
ktoré zaznamenali progresivny trend vdaka prekroceniu
historickych Statistik poctu odbavenych cestujucich i
silnej letnej nepravidelnej leteckej doprave.

Aj rok 2018 bol charakteristicky nerovnomernym,
sezonnym rozloZzenim vynosov z leteckej Ccinnosti,
ukazovatel sezonnosti letiska (Seasonal Variation
in Demand, pocitany podla vzorca uverejneného na
webovej stranke anna.aero) dosiahol v roku 2018 Uroven
21,3 bodu, Co predstavuje mierne zlepSenie oproti
predchadzajucemu roku. Pre porovnanie, v roku 2017 to
bolo 23,4 bodu, vroku2016tobolo 18,7 bodu, vroku 2015
27,6 bodu. Z uvedenych udajov je zrejmé, Ze sezonnost
ostava dlhodobo klucovym faktorom v prevadzke letiska
aje ulohou manazmentu letiskovej spoloc¢nosti zohladnit
v manazmente riadiacich procesov c¢asovy nepomer
v rovnomernom Cerpani nakladov a sezébnnom
realizovani vynosov.

MedziroCne vzrastli aj vynosy z neleteckej ¢innosti,
konkrétne o 20 %. Tento trend definovali najma vynosy
z prenajmu obchodnych priestorov a tiez vynosy
z parkoviska, vdaka zvySenej navsStevnosti letiska.
Ostatné prevadzkové vynosy boli pozitivne ovplyvnené
prevazne poskytnutim vysSieho objemu dotacii od
zakladatela v porovnani s predchadzajiucim rokom na
Ucel bezpecnostna ochrana letisk.

Tabulka: Prevadzkové vynosy BTS

Prevadzkové vynosy (tis. €)

2018 2017 zmena 18/17 zmena 18/17
Operating revenues (thousand EUR) diffrence 18/17 | diffrence 18/17

Throughout 2018, the airport company recorded a
positive development of operational indicators, which
was reflected in the 13 % increase of annual operational
results. This development was mainly attained through
the revenues from aviation activities, whose positive
growth was motivated by the surpassing of the historical
milestone of number of passengers as well as by the
high frequency of non-scheduled flights in the summer
months.

Also in 2018 the company documented an uneven
seasonal spreading of revenues coming from aviation
activities. The indicator of the seasonal variation
in demand (based on the formula published on the
website anna.aero) reached 21.3 points in 2018, which in
comparison to 2017 constitutes a slight improvement. In
2017, this indicator reached 23.4 points, in 2016 it was
18.7 points and in 2015 it was 27.6 points. From this data
it is possible to conclude that seasonality represents
one of the long-term key factors in the airport’s
operating activities and it is an important task of the
airport management to take into account the uneven
distribution of expenses and seasonal dispensation of
revenues when managing operational processes.

Throughout 2018, the company also recorded a
20% increase in revenues coming from non-aviation
activities. This development was attained mainly due
to the revenues coming from the rental of commercial
premises, parking and an increased number of airport
visitors. Other operational results were positively
influenced by the increase of the founder’s subsidies in
2018 which were reserved for the improvement of the
airport’s security.

Table: Operating revenues BTS

vynosy zleteckej cinnosti 21148 18794 2354 13%
Aviation operating revenues

Vynosy-z qeleteckej c.mnostl 6125 5090 1035 20 %
Non-aviation operating revenues

Ostatné prevgdzkove vynosy 4916 4594 322 7%
Other operating revenues

Prevadzkove vynosy spolu 32189 28479 3710 13 %
Total operating revenues
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Prevadzkové naklady letiskovej spolocnosti stupli
medziroCne o 5 %. NajvyznamnejsSim indikatorom tohto
narastu boli osobné naklady odrazajuce legislativne
zmeny (priplatky za pracu cez vikend a pocas sviatkov
a priplatky za no¢nd pracu) a zmeny v kolektivnej
zmluve. Vysku nakladov skupin ,spotrebované nakupy*
a ,sluzby“ ovplyvnili zvySujice sa ceny vstupnych
materialov pouzivanych pri pozemnej obsluhe lietadiel
a na udrzbu vzletovych a pristavacich drah, respektive
rastlce ceny dodavanych sluzieb.

Tabulka: Prevadzkové naklady BTS

Prevadzkové naklady (tis. €)

2018 2017 zmena 18/17 zmena 18/17
Operating expenses (thousand EUR) diffrence 18/17 | diffrence 18/17
384

Operational expenses of the airport company
recorded an annual increase of 5%. The most significant
indicator of this growth were personnel expenses
reflecting legislative changes (extra pay for employees
working at weekends, bank holidays and night shifts)
and changes in the collective agreement. The expenses
recorded within the groups “expended purchases” and
“services” influenced the price of input materials and
supplied services used during the ground handling of
aeroplanes and maintenance of take-off and landing
runways.

Table: Operating expenses BTS

Spotrebované nakupy 3415 3031 13%
Consumed purchases

Sluzpy 4651 4002 649 16 %
Services

Osobné naklady 12307 10922 1385 13%
Personnel expenses

Odp'sy. _ 10473 11148 -675 -6%
Depreciation

Ostatné 1164 1267 -103 -8%
Other expenses

Prevadzkove. naklady spolu 32010 30370 1640 50p
Total Operating Expenses
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Napriek trendu kazdoro¢ného vyznamného
rastu vysky osobnych nakladov mozno konstatovat, ze
spolocnost uz niekolko po sebe iducich rokov vykazuje
zniZujuce sa osobné naklady prepocitané na jedného
odbaveného cestujlceho (skratka PAX).

Tabulka: Podiel vysky Osobnych nakladov a poctu PAX

Despite the general annual increase of personnel
expenses, in subsequent years the company managed
to decrease the personnel expenses in proportion to one
handled passenger (abbrev. PAX).

Table: Personnel expenses per 1 PAX

Osobné naklady (tis. €)

Personnel expenses (thousand EUR) 12307 10922 9959 9107
Pocet prepravenych PAX (tis.)

Number of transported PAX (thousand) 2293 1942 LSt 1564
Osobné naklady na 1 PAX

Personnel expenses per 1 PAX 5,37 5,62 5,67 5,82

Fakt, Ze prevadzkové vynosy rastli medziro¢ne
rychlejSie ako prevadzkové naklady, sposobil zlepSenie
ukazovatela EBITDA v absolitnom vyjadreni o 1 395 tis.
€. Spolocnost svojou prevadzkovou ¢innostou vykazala
pozitivny vysledok hospodarenia.

Tabulka: Prevadzkovy vysledok hospodarenia

Viysledok hospodarenia (tis. €)
Economic outturn (thousand EUR)

Prevadzkovy VH pred odpismi (EBITDA)

Due to the fact that annual operational revenues grew
faster than operational expenses, the indicator EBITDA
was improved, reaching the level of €1,395,000. The
operational results of the company showed a positive
outcome of the company management.

Table: Operational results of company management

zmena 18/17 zmena 18/17
2088 2017 difference 18/17 | difference 18/17

: . L 10 652 257 1 159
Operating economic outturn before depreciation 065 925 395 > %
Prevadzkovy VH (EBIT) 179 -1891 2070 -109 %
Operating economic outturn
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Letiskova spolocnost zlepsila aj hospodarsky
vysledok z financ¢nej cinnosti. Vzhladom na aktualne
priaznivé podmienky pre dlznikov na kapitalovom trhu
pri financ¢nych nakladoch dosiahla letiskova spolo¢nost
Usporu 739 tis. € (-35%) v porovnani s predchadzajdcim
rokom.

V oblasti starostlivosti o majetok letiskovej
spolo¢nosti bola hlavnou investicnou akciou v roku
2018 dalsia etapa obnovy vzletovych a pristavacich drah.
Zaroven bola spustenad vymena fyzicky amortizovanej
leteckej pozemnej techniky. Investi¢né smerovanie do
uvedenych oblasti sa pozitivhe prejavilo v schopnosti
letiskove] spolocnosti zvladnut rastice naroky na
zabezpecenie prevadzky letiska.

Tabulka: Prevadzkové a finanéné ukazovatele

The airport company also managed to improve
commercial results coming from financial activities.
Due to the current favourable conditions for debtors on
the capital market, along with all expenses the airport
company attained the total savings of €739,000 (-35%) in
comparison with the previous year.

Inthe area of the company’s property maintenance,
the main investment venture of 2018 was the next phase
of reconstruction of take-off and landing runways. At
the same time, the company launched a replacement
of physically amortized ground aviation technologies.
The financial support of these areas was positively
reflected in the airport’s ability to handle the growing
requirements on the airport’s operational activities.

Table: Operational and financial indicators

Klucové prevadzkové informacie zmena 18/17 zmena 17/16
Key operating information 2018 difference 18/17 2017 difference 17/16 2016

Pocet cestujucich 2292712 18.1% 1942 069 10.5% 1756 808
Number of passengers
z toho na pravidelnych linkach 1873019 36.4% 1373634 2.9% 1335007
Scheduled flights
z toho na nepravidelnych linkach 414 365 -26.4 % 563067 35.0 % 417021
Non-scheduled flights
ostatné linky o 0
Other flights 5328 -0.7% 5368 12.3% 4780
Pocet pohybov 30366 11.1% 27322 6.4% 25690
Number of movements
z toho na pravidelnych linkach 0 o
Schedulad flights 13646 28.1% 10 654 -0.9% 10755
ztoho na nepravidelnych linkach 0 o
Non-scheduled flights 5483 14.5% 6414 20.5 % 5323
ostatné linky 0 0
Other flights 11237 9.6 % 10254 6.7% 9612
Pristatie (t) 682217 9.6 % 606 607 7.9% 562 400
Landing
Prepraveny naklad 24458 -6.8% 26246 14.6 % 22895
Transported freight
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Tabulka: Finan¢né ukazovatele

Klucové finanéné informacie

Table:

zmena 18/17

o

Financing indicators

zmena 17/16

Key financial information difference 18/17 difference 17/16

Vynosy celkom (tis. €) 0 0

Total revenues (thousand EUR) 32190 13.0% 28481 14.7% 24 834
z toho letecke 21148 12.5% 18 794 18.9% 15812
Non-aviation revenues

z toho neletecke 6125 20.3% 5090 0.6% 5062
Aviation revenues

ostatné 4917 7.0% 4597 16.1% 3960
Other revenues

Naklady celkom (tis. €) 0 0

Total expenses (thousand EUR) 33355 2.8% 32453 2.1% 33159
ztoho gdplsy 10 473 -6.1% 11148 -4.6% 11690
Depreciation

z toho osobné naklady 12 307 12.7% 10922 9.7% 9959
Personnel expenses

ostatné 10575 1.8% 10 383 -9.8% 11510
Other expenses

EBIT (tis. €) 0 0

EBIT (thousand EUR) 179 109.5% 1891 68.0 % 5904
EBITDA (tis. €) 0 0

EBITDA (thousand EUR) 10 652 15.1% 9257 60.0 % 5786
Cista strata/zisk (tis. €) . 0

Net loss/profit (thousand EUR) 945 13.1% 3098 1290 ot
Investicie (tis. €) 0 0

Investments (thousand EUR) 2399 10.5% 2171 -40.9% 3672
Celkovy dlh (tis. €) 0 0

Total debt 52346 -3.6% 54277 9.3% 49 666
Pocet zamestnancov 608 -1.5% 617 -4.9% 612
Number of employees
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16. Predpoklad vyvoja spolocnosti

Vv roku 2019

Assessment of the company development in 2019

Letiskova spolocnost si na rok 2019 vytycila za
ciel pokracovat v nastipenom trende rastu vsetkych
prevadzkovych ukazovatelov, ktoré su konkrétne
formulované a vycislené v Podnikatelskom plane na roky
2019-2021.

Letiskova spolocnost planuje aj nadalej pokracovat
vinvesticiachdoobnovyamodernizacietechnologického
vybavenia letiska a leteckych pozemnych mechanizmov.
Kla¢ovym projektom roka 2019 vSak bude proces
pripravy na splnenie podmienok bezpecnostného
Standardu 3 a jeho nasledna implementacia. Letiskova
spolocnost sa pripravuje na aplikaciu Standardu 3 v
oblasti bezpecnostnej ochrany vyplyva z vykonavacieho
nariadenia Komisie (EU) 2015/1998 z 5. novembra 2015,
ktorym sa stanovuju podrobné opatrenia na vykonavanie
spolo¢nych zakladnych noriem bezpecnostnej ochrany
letectva v platnom zneni. Podla bodu 12.4.2.2. prilohy
k vykonavaciemu nariadeniu (EU) 2015/1998 v platnom
zneni ,Platnost Grovne 2 sa skonci 1. septembra 2020.¢
Avizované zmeny v legislative, vratane prechodu
na Standard 3, znamenaju pre letiskovi spolocnost
investicie v procese kontroly podanej batoziny.

Na strane vynosov su procesy nastavené na plynulé
rozSirovanie a skvalitiovanie celého spektra leteckych aj
neleteckych poskytovanych sluzieb.

ManaZmentu letiskovej spoloc¢nosti sa podarilo
zabezpecit pre nasledujice obdobie optimalny mix
investicnych aj prevadzkovych uverovych vztahov
s cielom efektivneho a pruzného financovania potrieb
letiskovej spolo¢nosti.
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For the year 2019, the company delineated the
continuation of the ascending trend in all operational
activities, which are minutely described and calculated
in the Business Plan for the period 2019-2021.

The main aim of the company is to surpass the
threshold of 2 million handled passengers and ideally
also exceed the historical record from the previous year.

The achievability of this aim is based on the
growing number and occupancy of scheduled flight
connections and on the favourable conditions for non-
scheduled air transportation, especially in the period of
the holiday months.

The company plans to continue investing in the
renovationand modernisationofthetechnicalequipment
of the airport and ground aviation technology. In 2019,
the key project will be based on the preparation, passing
and implementation of the Level 3 Safety and Security
Standard. The airport’s motivation of passing the Level
3 Safety and Security Standard descended from the EU
Committee’s Implementing Regulation No. 2015/1998
from 5 November 2015, which defines the standards of
aviation security as amended.

According to the point 12.4.2.2. from the Annex
to the Implementing Regulation (EU) No. 2015/1998 as
amended, “The validity of stage 2 will be concluded on
September 1, 2020.” The advised changes in legislation,
including the transition to the Level 3 Safety and Security
Standard, require that the airport company invests in the
security control of handled luggage.

In terms of revenues, the company will continue
to gradually expand and improve the wide spectrum of
aviation and non-aviation services.

The managementsucceededinsecuringan optimal
combination of investment and operational loans for
the following period, while providing the company with
effective and flexible financing of its activities.

Tabulka: Prevadzkové a finanéné ukazovatele

Klucové prevadzkové informacie

Key operating information

Table: Planned operational and financial indicators

zmena 19/18 zmena 20/19
2018 diffrence 19/18 2019 diffrence 20/19 2019

Pocet cestujucich 2292712 2.2 % 2344056 3.8% 2423021
Number of passengers

Pocet pohybov 30366 0.4% 30500 1.6 % 31000
Number of movements

Pristatie (t) 682217 0.4 % 685 000 2.6% 702 500
Landing

Prepraveny nak.lad 24 458 2909 25000 0.0% 25000
Transported freight

Tabulka: Kluc¢ové finan¢né informacie

Klucové finan¢né informacie

Key financial information

Table: Key Financing informations

zmena 18/19
diffrence 18/19

zmena 18/19
diffrence 18/19

Vynosy celkom (tis. €) 0 0

Total revenues (thousand EUR) 32190 0.8% 31945 5.0% 33540
ztoho lgtgcke 21148 _3.5% 20 409 1.8% 20785
Non-aviation revenues

ztoho neletecke 6125 -0.4% 6103 6.3% 6488
Aviation revenues

ostatné 4917 10.5 % 5433 15.3% 6266
Other revenues

Naklady celkom (tis. €) 0 0

Total expenses (thousand EUR) 33355 3.6% 34 556 0.0 % 34570
ztoho gdplsy 10473 _4.6% 9989 -2.5% 9743
Depreciation

z toho osobné naklady 10473 11.7% 13747 1.0% 13885
Personnel expenses

ostatné 12 307 2.3% 10 820 1.1% 10943
Other expenses

EBIT (tis. €) 0 0

EBIT (thousand EUR) 179 -1005.6 % -1621 -95.8 % -68
EBITDA (tis. €) 0 0

EBITDA (thousand EUR) 10 652 -21.4% 8368 15.6 % 9675
Cista strata/zisk (tis. €) . 0

Net loss/profit (thousand EUR) -3945 176.3 % -2611 -60.5 % -1031
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17. Kontakt

Contact details

Poitova adresa / Postal address:
Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
P. 0. Box 160, 823 11 Bratislava 216
Slovenska republika
Telefon / Phone::
+421-2-3303 3353
Fax:
+421-2-3303 3351
Web:
www.bts.aero

E-mail:

info@bts.aero
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