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Uvodné
slovo

Ing. Ivan Trhlik
predseda predstavenstva
a generalny riaditel

VdZeny akciondr, obchodni partneri, cestuju-
ca verejnosti priaznivci letiska,

s urcitou hrdostou sa Vam prihovdram pri
prilezitosti sumarizdcie roka 2016, ktory
sme ukoncili s vybornymi prevadzkovymi
vysledkami.

Letisko M. R. Stefénika v Bratislave dosiahlo

v minulom roku mimoriadny vysledok, ked

odbavilo spolu na prilete a odlete 1 756 808
cestujucich. Je to najvyssi pocet odbavenych
cestujdcich za poslednych 8 rokov, teda re-
kord od roku 2008, kedy bola spolocnost Sky
Europe na svojom vrchole. Zaroveri pred-
stavuje ndrasto 12,3 % v porovnani s rokom
2015. Najvacsie slovenské letisko, Letisko
M. R. Stefanika, sa tak zaraduje aj tento rok
medzi tie letiskd v Eurdpe, ktoré dosiahli aZ
dvojciferny percentudlny narast poctu od-
bavenych cestujucich. V' priemere pritom
letiskd v Eurdpskej unii ¢i v Eurdpe rastli len
jednocifernym percentualnym rastom.

Pocty cestujucich v roku 2016 navyse na
Letisku M. R. Stefénika v Bratislave rast-
li kazdy mesiac, ¢o povaZujeme za dalsi
vyznamny ukazovatel Cislo cestujtcich,
ktori presli letiskom v roku 2016, zaroven
mohlo byt este vyznamne vyssie, ak by geo-
politickd  situdciu  neskomplikovala vsa-
depritomnad hrozba teroristického utoku,
ktora odradila znacny pocet ludi od ciest za
dovolenkou do tradicnych destinacii, akymi
boli v minulosti Turecko, Tunisko ¢i Egypt, ¢o
bolo pricinou poklesu nepravidelnej charter-
ovej dopravy.

Osobne sa vsak najviac tesim, ze najvacsi
ndrast cestujucich zaznamenala pravidelna
letecka doprava (plus 24 % oproti roku 2015),
ku ¢omu prispelo aj otvorenie 7 novych pravi-
delnych leteckych spojeni. O rast sa pricinila
aj najvacsia nizkonakladova spolocnost
v strednej a vychodnej Eurdpe — Wizz Air -
ktort sa nam podarilo ako novu dotiahnut
v roku 2016 na nase letisko a ktord uZ teraz
ukazuje, Ze dokaze letisko rozvijat.

Letisko v Bratislave rastlo v roku 2016 vo vset-
kych prepravnych ukazovateloch — okrem
celkového poctu vybavenych cestujucich
rastla aj preprava leteckého nakladu (+ 9 %)
aj celkovy pocet letov (+ 4 %). Viynimkou bola
nepravidelna letecka doprava, ktora pokles-
la o 14 % z dbvodu, ktory som spominal.

V' druhom polroku bolo nase letisko
vyznamnou sucastou predsednictva SR
v Rade EU. Bolo vyuZivané pre prilety a od-
lety delegacii a statnych Cinitelov, ktori sa
v hlavnom meste Slovenska zucastriovali
rokovani. Pocas septembrového samitu
prezidentov a premiérov krajin EU prispelo
k bezproblémovému vybaveniu statnych le-
tov dvadsiatky eurdpskych delegdcii.

Z tohto dévodu sme pévodny terminal C
prestavali na Termindl vseobecného letec-
tva, ktory bol vyuzivany pre statne lety a aj
nadalej bude sluzit sukromnym klientom ¢i
¢lenom posadok.

Opening
address

Ing. Ivan Trhlik
Chairman of the Board
of Directors and CEO

Dear shareholders, business partners, pas-
sengers and supporters of the airport.

It is with certain pride that | stand before you
today on the occasion of the summarization
of 2016, a year that concluded with excellent
operating results.

M. R. Stefanik Airport in Bratislava achieved
extraordinary results last year, when we man-
aged to handle 1 756 808 arriving and depart-
ing passengers. It is the highest number of
passengers in the last 8 years - a record since
2008; when the company Sky Europe was at
its peak. This also represents an increase of
12.3% compared to 2015. The largest Slovak
airport, M. R. Stefanik Airport, this year clas-
sifies among those airports in Europe, which
achieved double-digit percentage growth of
the number of passengers. On average, EU
airports or airports in Europe reached only
single-digit percentage growth.

In addition, in 2016 the passenger numbers
at the M. R. Stefanik airport in Bratislava grew
monthly, which we consider to be another im-
portant indicator. The number of passengers
who passed through the airport in 2016 could
have also been significantly higher, if the geo-
political situation was not complicated by the
ever-present threat of terrorist attacks that de-
ter a significant number of people from trav-
elling to traditional holiday destinations, such
as Turkey, Tunisia or Egypt, which caused a
decline of non-scheduled charter traffic.

Personally, | am most gratified by the fact that
the biggest increase in the number of passen-

gers was registered in scheduled air trans-
port (an increase of 24% compared to 2015),
which was also caused by the opening of 7
new scheduled routes. The biggest low cost air
carrier in Central and Eastern Europe - Wizz
Air - also contributed to this increase. We man-
aged to attract this company to our airport in
2016 and the results are already showing that
they can contribute to the development of our
airport.

The Bratislava Airport experienced growth in
all traffic indicators in 2016 - in addition to the
total number of passengers, the transportation
of air cargo also increased (+ 9%) as well as
the total number of flights (+ 4%). The excep-
tion was non-scheduled air transport, which
decreased by 14% due to reasons that were
already mentioned.

In the second half of the year, our airport was
an important part of the Slovak Presidency of
the Council of the EU. It was used for the ar-
rivals and departures of state delegations and
government officials, who attended meet-
ings in the capital city of Slovakia. During the
September Summit of presidents and prime
ministers of EU countries, we contributed to
the smooth progress of flights of more than
twenty European delegations.

For this reason, we refurbished the original
Terminal C to General Aviation Terminal, which
has been used for state flights and will contin-
ue to be available for private flight clients or
members of the crew.

\ /i/\
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mesto Bratislava city Bratislava

vzdialenost a smer od centra 9 km severovychodne distance and direction from the city center 9 km northeast

vybavovacia plocha 143 000 m? apron 143 000 m?

terminal 48 545 m? terminal 48 545 m?

vztazny bod letiska 481012 sever, 0171246 vychod reference point 481012N, 0171246E at the intersection

................................................................................................................................................................ of RWY axes

nadmorska vyska T3 M e

................................................................................................................................................................ elevation 133 m

magneticka deklinacia A0 E (20T0) 46 B e

................................................................................................................................................................ magnetic variation 4° E (2010) +6' E

prevodna vyska T 024 N e

................................................................................................................................................................ transition altitude 1524 m

klimatické podmienky JANUA MIN. =4, Max. +1
jul: min. +15, max. +27 climatic conditions January min. -4, max. +1

................................................................................................................................................................ July min. +15, max. +27

dréhovy systém draha 13-31 (ka3 190 Mx A5, e
povrch cement CNb5O/R/B/X/T, CAT Il A runway system Runway 13-31 (Length 3 190 m x 45 m,
LVP)) Concrete CN50/R/B/X/T, CAT Il A LVP))
draha 04-22 (d(zka 2 900 m x 60 m, pov- Runway 04-22 (Length 2 900 m x 60 m,
rch cement CNb4/4/B/X/T, CAT 1) Concrete CNb4/4/B/X/T, CAT 1)

prevadzkova doba 2417 hours of operation 2417
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02.
Zakladna
infrastruktura

/ Drahovy systém letiska

/ Terminal

/ Terminal vSeobecného letectva

/ Sklady leteckych pohonnych latok

/ Stanica hasicskej zachrannej sluzby

Letisko Milana Rastislava Stefanika

Drahovy systém letiska

Drahovy systém letiska tvoria dve na seba
kolmé vzletovo-pristavacie drahy a rolo-
vacie drahy, ktoré umoZzfuju pristatie a na-
sledny pohyb takmer vSetkych dop-ravnych
lietadiel — od tych najmensich, jednomoto-
rovych, aZz po lietadla typu Boeing 747.

Draha 13-31, ktora je hlavnou drahou, ma
dizku 3 190 m a irku 45 m. Je vybavena
systétmom svetelnych a navigacnych za-
riadeni umoznujucich presné priblizenie za
podmienok Il A kategdrie poveternostnych
minim ICAQ. Draha :
04-22 je 2 900 m
dlha a 60 m Siroka.
Je vybavend sve-
telnymi a radio-na-
vigatnymi zariade-
niami pre presné
priblizenie za pod-
mienok | kategdrie
poveternostnych
minim ICAO. Obe
drahy maju cemen-
tovo-betdnovy po-
vrch.

Na vybavovacej ploche rozlohy 143-tisic m?
sa nachadza 33 vyznacenych stojisk lieta-
diel.

Vdaka dostatoCnej kapacite a technologic-
kému vybaveniu je mozné letisko porovnat
s beznym eurdpskym Standardom.

Terminal

Letisko Bratislava prevadzkuje termina-
lovy komplex pozostavajuci z troch na seba
technologicky nadvazujucich ¢asti:

1) termindl, ktory bol pre verejnost ako ce-
lok otvoreny v juli 2012 (prilety aj odlety),

2) termindl B - urceny pre prilety a odlety

stojisk lietadiel.

mimo krajin schengenskej dohody,
3) terminal vSeobecného letectva.

Terminal vSeobecného letectva

Letisko M. R. Stefanika otvorilo od 1. jila
2016 nové priestory Terminalu vSeobecné-
ho letectva (nazyvaného aj VIP terminal Ci
General Aviation Terminal, GAT). Vznikol re-
konsStrukciou nevyuzivaného priestoru po-
vodného priletového terminalu C, a to najma
v suvislosti s potrebou reprezentativnych
priestorov pri prilezitosti predsednictva
Slovenska v Rade EU od jula 2016, kedze
Letecky utvar MV
SR zatvoril na le-
tisku svoje pbvodné
priestory. Termina-
lom vSeobecného
letectva  precha-
dzali Statne delega-
cie, Statni Cinitelia
¢i diplomati, ktori
prichadzali na Slo-
vensko v suvislosti
s podujatiami pred-
sednictva.  Vyuzi-
i1 vaju ho tiez Klienti
sukromnych letov vratane ich posadok.

Kazdy cestujuci ma v terminali otvorenom
nepretrzite 24 hodin k dispozicii sluzby
recepcie, vyber obcerstvenia vratane al-
koholickych a nealkoholickych napojov, aj
bezplatné parkovanie priamo pred termi-
nalom. Sucastou terminalu je pasova, colna
aj bezpec¢nostna kontrola, nachadza sa tu
aj zariadenie na skrining nadrozmernej ba-
toziny. V celom terminali je moznost pripo-
jenia na wifi zdarma. Vstup je spoplatneny
sumou 49 € bez DPH za kaZzdého odlietava-
juceho cestujuceho. Cena zahrria neobme-
dzeny pobyt v terminali, plnu asistenciu pri
vybavovacom procese, konzumaciu, porter
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02.
Basic
infrastructure

/ Airport runway system

/ Terminal

/ General Aviation Terminal

/ Aviation Fuel Storage Facility

/ Fire and Rescue Service Station

Bratislava Airport

Airport runway system

The runway system of the Airport con-
sists of two perpendicular take-off and
landing runways and taxiways, which
facilitate the landing and movement for
all aircraft — from the smallest, single-en-
gine types to aeroplanes of the Boeing
747 type. Runway 13-31 is the main run-
way and itis 3190 m long and 45 m wide.
Itis equipped with lighting and navigation
devices for an exact approach under the
conditions of Category lll A of the ICAQ
standard atmosphere.

Runway 04-22 is 2 900 m long and 60 m
wide. Itis equipped :::
with lighting and
radio-navigation
devices for an
exact  approach
under the con-
ditions listed in
Category | of the
ICAO standard at-
mosphere.  Both
runways have
cement-concrete
surface. There are
33 clearly marked
stands in the apron area, which covers
approximately 143 000 m2.

Thanks to its capacity and technological
equipment, the airport is on par with the
common European standard.

Terminal

Airport Bratislava runs a passenger ter-
minal, which consists of three technolog-
ically related areas:

1) The new terminal, which was launched
for passenger use in July 2012 (arrivals
and departures)

There are 33

stands in the

apron area, which
covers approxi-

2) Terminal B designated to serve the
non-Schengen arrivals and departures
3) General Aviation Terminal

General Aviation Terminal
M. R. Stefanik Airport opened the area of
the new General Aviation Terminal (also
called the VIP terminal or GAT) on the 1st
July 2016. It was created by refurbishing
the unused space of the original terminal
C, mainly due to the need for representa-
tive premises on the occasion of the Slo-
vak Presidency of the Council of the EU
from July 2016, when the Aviation Unit
of the Ministry of Interior of the Slovak
: Republic  closed
down their original
premises at the
airport. Many state
delegations, state
officials and dip-
lomats, who came
to Slovakia in con-
nection with the
EU Council, passed
through the Gener-
al Aviation Termi-
i nal. The terminal
“is also available
to private flights clients as well as their
crews.

General Aviation terminal offers recep-
tion services, a wide range of refresh-
ments including alcoholic and non-alco-
holic beverages, and free parking directly
outside the terminal are available to all
passengers within the terminal 24 hours
a day. The terminal operates its own
passport, customs and security controls,
as well as equipment for screening over-
sized luggage. A free Wi-Fi connection is
available throughout the terminal.
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servis (pomoc s batoZinou) a i. Po prilete je
prechod cestujlcich cez termindl bez po-
platku so vSetkymi spominanymi benefitmi.

Rekonstrukciu priestoru velkosti 1 000 m?
sme stihli za 1,5 mesiaca. Budovou nové-
ho Terminalu vSeobecného letectva presli
za pol roka tisice cestujucich. Patrili medzi
nich také vyznamné osobnosti ako napr.
britska premiérka Theresa Mayova, hudob-
na skupina Iron Maiden, futbalista Martin
Skrtel ¢i spevak Karel Gott, ktori zanechali
svoj podpis aj v kronike VIP hosti.

Terminal

Na prizemi odletového terminalu sa nacha-
dza 28 vybavovacich pultov (Check-in) a tiez
jeden pult uréeny pre nadrozmernu batozi-
nu. Check-in pulty st vybavené technoldgia-
mi umoznAujucimi spolupracovat s réznymi
systémami pouzivanymi leteckymi spoloc-
nostami. Na poskytovanie informacii cestu-
jucim a optimalizaciu prevadzkovych ¢in-
nosti sluzi komplexny letiskovy informacny
systém. V neverejnej zéne odletovych hal
urcenych pre odlietavajlcich cestujucich je
k dispozicii 13 vychodov, 8 v schengenske;j
a 5 v neschengenskej Casti.

Ku komfortu vSetkych cestujucich a nav-
Stevnikov letiska prispieva neobmedzeny
pristup na wi-fi siet v celej budove zdarma,
samozrejmostou su kaviarenské a obchod-
né prevadzky, bankomaty, salonik pre ob-
chodnych cestujucich, miestnost pre mat-
ky s detmi a 24-hodinové informacie. Pre
zdravotne postihnuté osoby a osoby so zni-
Zenou pohyblivostou sa pri oboch vstupoch
do terminalu nachadza kontaktny telefén.

Sklady leteckych pohonnych latok

Skladovy objem tvori 7 stojatych nadzem-
nych nadrzi s celkovou nominalnou kapaci-
tou 4 730 m3. Sest nadri je umiestnenych

Letisko Milana Rastislava Stefanika

v zelezobetdnovej, chemicky izolovanej vani
a siedma, stojaca samostatne, ktord bola
dana do uzivania zaCiatkom roka 2015,
pricom vo véetkych je mozné uskladhovat
viacero druhov ropnych produktov. Nova
nadrz je vybavena technoldgiou podla naj-
novsich poZiadaviek leteckych prepravcov
na kvalitu a bezpecnost skladovania letec-
kych paliv. ZvySena kapacita nadrzi zabez-
peCuje potrebnu Uroven zdsob leteckych
paliv v suvislosti s narastom letovej pre-
vadzky, predovsetkym vsak pocas letného
obdobia a v ¢ase technologickych odstavok

niektorych technickych zariadeni skladov.

Ku skladom vedie pristupova cesta a ze-
lezni¢na vlecka na Useku trate zeleznic-
na stanica Podunajské Biskupice - sklady
PHM. Priestor staciska (prijmu PHM) ma
dve kolaje, pricom umoznuje aj stacanie
paliva z autocisterien. Sklady slizia ako
prekladkova stanica medzi réznymi druh-
mi prepravy a ako operativny sklad letec-
kych pohonnych latok. Sklad zabezpeluje
nepretrzity vydaj leteckych paliv 24 hodin
denne do Specialnych vozidiel na plnenie
lietadiel leteckym palivom. Komplexné

sluzby spojené s plnenim lietadiel na plo-
che letiska zabezpecuju renomované plnia-
ce spolocnosti Slovnaft Retail, s.r.o. a Shell
Slovakia.

Stanica hasic¢skej zachrannej sluzby

Letisko M. R. Stefanika — Airport Bratisla-
va, a.s.(BTS) zabezpecuje vykon hasi¢skej
a zachrannej sluzby v objektoch a priesto-
roch Letiska M. R. Stefanika v stlade s na-
riadenim Komisie (EU) & 139/2014, letec-
kym predpisom L14 Letiska, |. zvazok a so
zavaznymi predpismi na zaklade Analyzy

=
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nebezpecenstva vzniku poziaru v zmysle
zakona €. 314/2001 Z. z. o ochrane pred
poziarmi v zneni neskorSich predpisoy,
vyhlasky Ministerstva vnutra Slovenskej
republiky ¢ 611/2006 Z. z. o hasi¢skych
jednotkach v zneni neskorsich predpisov.
Zakladnou Ulohou Hasicskej a zachrannej
sluzby (HZS) je zachrana ludskych Zivotov
v pripade leteckej nehody alebo incidentu,
hasenie a organizacia zachrannych prac pri
poziaroch alebo inych neziaducich udalos-
tiach v objektoch a priestoroch letiska.

K Cinnostiam vyplyvajucim zo zabezpe-

Annual report 2016

Entry to the terminal is subject to a fee
of 49 € + tax per each departing passen-
ger. The price includes unlimited stay in
the terminal, full assistance during the
check-in process, food and beverage, por-
ter service (help with luggage), etc. Arriv-
ing passengers pass through the GAT free
of charge with full access to the benefits
listed above. We accept payment in cash
or by CC.

The Airport managed to renovate the

premises with a floor space of 1000 m2
in 1.5 months. Thousands of passengers
have passed through the new Gener-
al Aviation Terminal in those 6 months.
Well-known personalities, such as the
British Prime Minister Theresa May, the
Iron Maiden band, or the football play-
er Martin Skrtel or the singer Karel Gott
were among the arriving passengers and
signed the airport’s VIP guestbook.

Terminal
There is 28 checkin desks located on the
ground floor of the departures terminal,

Bratislava Airport

plus one designated for oversized bag-
gage. Check-in desks are equipped with
the system, which enables the usage of
several check-in systems. The complex
airport information system is there to
provide information to passengers and
to optimise operational activities. In the
non-public zones of the waiting area tar-
geted at departing passengers, there are
13 gates, 8 in the Schengen and 5 in the
non-Schengen area.

For the comfort of our passengers,

Wi-Fi is provided in the whole build-
ing free of charge, there are cafés and
shops, cash machines, a lounge for
business travellers, a room for moth-
ers with children and the provision of
a 24-hr information service. There is
also a contact telephone for disabled
and mobility-reduced individuals at
the entrance of the departure terminal.

Aviation Fuel Storage Facility

The storage facility volume consists of
6 standing tanks with a total nominal
capacity of 3 220 m3. The tanks are

a part of a chemically isolated basin
made of reinforced concrete and allow
for storage of several types of oil prod-
ucts. Another one, 7th ground tank was
put into operation at the beginning of
2015. The bigger storage capacity will
ensure the necessary flight fuel for the
growing number of air transport on
the airport, especially in summer and
at temporary shutdowns of some of
the technical equipment of the store-
houses. The tank is equipped with the
modern technology to meet the expec-
tations of airlines in terms of quality
and storage safety of flight fuels.

There is an approach road and a rail-
way section between the Podunajské
Biskupice railway station and the Avi-
ation Fuel Storage Facility providing
access to the facility. There are two
tracks leading to the fuel drawing
point, which also allows for drawing
fuel from tank lorries. The Storage Fa-
cility also serves as a transfer

station between various types of freight
and also as the operative storage fa-
cility for aviation fuel. The facility en-
sures a 24 hour non-stop fuel dispen-
sation into special vehicles reserved
for fuelling aircraft with aviation fuel.
Reputable companies Slovnaft Retail
and Shell Slovakia provide complex
services dedicated to fuelling aircraft
at the airport.

Fire and Rescue Service Station

Main role of the fire and rescue ser-
vice of Bratislava Airport represents
rescue of human lives in case of air
(aircraft) accident or an incident, fire
fighting and organization of works at
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¢enia vykonu zachrannych a hasi¢skych
sluzieb patrili najma asistencie pri plneni
lietadiel leteckymi pohonnymi hmotami,
pohotovosti pri plneni lietadiel, pohotovosti
pri Statne dolezitych letoch, vyjazdy k letec-
kym mimoriadnym udalostiam, likvidacia
uniku ropnych produktov na prevadzko-
vych plochach letiska, hldasenym poziarom
v objekte letiska, nakladanie/vykladanie a
prevoz imobilnych cestujucich, oSetrenie
pri drobnych Urazoch, prevoz ranenych na
dalSie oSetrenie do zdravotnickych zaria-
deni, vyjazdy na hlasenie elektrickej poZiar-
nej signalizacie, technické zasahy, kontroly
objektov aredlu letiska v mimopracovnom
Case.

Vyhodna poloha hasi¢skej stanice leziacej
pri krizovani vzletovo-pristavacich drah
umoznuje hasi¢skej jednotke plnit poZzia-
davku 3-mindtového reakéného Casu pre
dosiahnutie najvzdialenejSieho prahu vzle-
tovych a pristavacich drah vyplyvajuceho z
predpisu ICAQ.

Letisko Bratislava je zaradené do poZiarnej
kategorie 7 a na vyziadanie do 2 hodin je
jednotka schopna zabezpecit poziarnu ka-
tegdriu 8. Od uvedenej kategdrie sa odvija
pocetny stav jednotky a materialno-tech-
nické vybavenie.

Hasi¢ska jednotka je vybavend Specialny-
mi hasi¢skymi automobilmi Protector C-4
od SIMON ACCESS, Scania CAS 60 od THT
Policka a Tatra 815 CAS-32. Protector C-4
dosahuije zrychlenie z 0 na 80 km do 40 se-
kund, pricom vykon lafety je 5 000 litrov za
minutu a vykon ¢erpadla je 7 000 litrov vody
za minutu. Vozidlo Scania vykazuje rovna-
ké zrychlenie ako Protector, vykon lafety
je 4 500 litrov za mindtu a vykon Cerpadla
6 000 litrov za minutu. Tatra 815 CAS- 32

Letisko Milana Rastislava Stefanika

disponuje vykonom cerpadla 3 200 litrov
za minutu a vykonom lafety 3 000 litrov za
minutu.

Nacvik nehody s hromadnym postihnutim
0sdb — medzindrodné letiskové cvicenie
Na zaklade zakona €. 143/1998 Z. z. o ci-
vilnom letectve (letecky zakon) a o zmene
a doplneni niektorych zakonoy, v sulade s
platnym predpisom L 14 bod 9.1.13 pism.
a) a v zmysle Pohotovostného planu Letis-
ka M. R. Stefanika — Airport Bratislava, a. s.
(BTS) vykonal prevadzkovatel Letiska M. R.
Stefanika— Airport Bratislava, a. s. (BTS) na-
cvik mimoriadnej udalosti - leteckej nehody
s hromadnym postihnutim os6b za Ucelom
preverenia sucinnosti prislusnikov hasic-
skej a zachrannej sluzby, zloziek IBSL, ako
aj Policajného zboru Slovenskej republiky,
Hasi¢ského a zachranného Utvaru hlavné-
ho mesta Slovenskej republiky Bratislava,
Koordina¢ného strediska integrovaného
zachranného systému, Krajského operac-
ného strediska zachrannej zdravotnej sluz-
by Bratislava, zdravotnickych zachranaroy,
krizového &tabu Letiska M. R. Stefanika
a krizového stabu Ceskych aerolinif.

Cielom komplexného letiskového cvicenia
bolo zabezpecit primeranost planu, ktory
by mal zodpovedat réznym typom mimo-
riadnych udalosti. Cvicenie sa konalo 18.
maja 2016 vo vecernych hodinach s Ucéas-
tou 119 cestujucich a 9 ¢lenov posadky.
Cvicenie zhodnotili aj zahrani¢ni pozoro-
vatelia, ktori vo svojej hodnotiacej sprave
konstatovali, ze technologické vybavenie
miestnosti krizového Stabu je na vysokej
Urovni a dava dobry predpoklad na efektiv-
ne rieSenie krizovej udalosti. Ako vyborné
hodnotili promptné zabezpecenie osvetle-
nia miesta zasahu, ktoré umoznilo efektiv-
ne pokraCovat aj za simraku.

Postupy aplikované velitelom zdsahu a kri-
zového Stabu boli celkovo vyhodnotené ako
spravne.
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fire or other extraordinary events in
areas and facilities of the airport.

Department of fire and rescue service
also provides fire assistance during
execution of fire-dangerous works on
request of individual sections of the
Bratislava Airport, mainly during filling
and pump-through the aircraft fuel,
starting of aircraft engines, handling
with dangerous substances and other
activities with increased danger of fire
occurrence.

The advantageous location of the Fire
and Rescue Services station at the
crossroads of the take-off and land-
ing runways enables Airport Brati-
slava to meet the requirement of the
recommended time limit of 3 minutes
for reaching the furthest threshold of
the take-off and landing runways, as
recommended by the ICAO directive.
The facility is, amongst other things,
equipped with special fire fighting ve-
hicles Protector C-4 supplied by SI-
MON ACCESS, Scania by THT Policka
and Tatra 815 CAS-32.

The Protector C-4 accelerates from O
to 80 km/hour in 40 seconds, whilst
the output of the turret is 5 000 litres
per minute and the output of the pump
is 7 000 litres per minute. The Scania
vehicle achieves the same accelera-
tion as the Protector; the turret out-
put is 4 500 litres per minute and the
pump 6 000 litres per minute.

The Tatra 815 CAS-32 has the turret
output 3 200 litres per minute and
the pump 3 200 litres per minute.The
airport is classified in the seventh fire
category; a 2 hours advance request

Bratislava Airport

will upgrade it to the higher eighth
category.

Mass Casualty Incident Training — In-
ternational Airport Exercise

Based on the Law no. 143/1998 Coll.
on Civil Aviation (Aviation Act) and
on the certain amended and supple-
mented acts, in accordance with the
applicable regulation L 14, paragraph
9.1.13 point. a) and in terms of Contin-
gency plan of M. R. Stefanik - Airport
Bratislava, a. s. (BTS), the operator of
the M. R. Stefanik - Airport Bratislava,
a.s. (BTS), performed a Mass Casualty
Incident Training — airplane accident
with mass casualty, to verify the syner-
gy of members of the Fire and Rescue
services, IBSL service, as well as the
Police of the Slovak Republic, the Fire
and Rescue Department of the capital
city of the Slovak Republic Bratislava,
the Coordination Centre of Integrated
Emergency Services, the Regional Op-
erations Centre of Emergency Medical
Services Bratislava, paramedics, the
Emergency staff of M. R. Stefanik Air-
port and the Emergency staff of Czech
Airlines.

The aim of the complex airport exer-
cise was to ensure the adequacy of the
plan, which should correspond to dif-
ferent types of emergency situations.
The exercise was held on the evening
of 18th May 2016, with the participa-
tion of 119 passengers and 9 mem-
bers of the crew.

The exercise was also evaluated by
foreign observers, who in their evalu-
ation report noted that the technologi-
cal equipment of the emergency staff's

room is of the highest standard and
sets a good prerequisite for effective
solutions to crisis events. The prompt
provision of emergency lights at the
place of the incident that effectively
enabled the participants to continue
with the exercise even after sunset
was excellently rated.

Practises applied by the incident com-
mander and the emergency staff were
generally correct.
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obchodné meno Letisko M. R. Stefanika - Airport
Bratislava, a. s. (BTS)

sidlo Letisko M. R. Stefanika,
823 11 Bratislava Il, Slovenska republika

ICO 35884916

|CD|:>|_| ...................................................................... 5K2021812683 ...............................................

i T

L akc|ovaspoloc e

reglstraCIa .............................................................. Obchodnyreg|ster0kresnehosudu 44444444444
Bratislava |, oddiel Sa, vlozka ¢. 3327/B

e S

Zakladné imanie vo vyske 292 427 637 EUR je rozdelené na 19 ks kmenovych zakniho-
vanych akcii na meno s menovitou hodnotou 3 319 392 EUR, 1 ks kmenovej zakniho-
vanej akcie na meno s menovitou hodnotou 3 319 390 EUR, 6 709 ks kmenovych zak-
nihovanych akcii na meno s menovitou hodnotou 33 194 EUR, na 643 ks kmenovych
akcii s menovitou hodnotou 34 EUR a 1 ks kmenovej zaknihovanej akcie na meno
s menovitou hodnotou 3 319 391 EUR.

V priebehu roka 2016 nedoslo k zmenam vysky zakladného imania spoloc¢nosti
zapisanej v obchodnom registri.
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Bratislava Airport 17

company name Letisko M. R. Stefanika - Airport
Bratislava, a. s. (BTS)

Letisko M. R. Stefanika,
823 11 Bratislava Il, Slovak Republic

company registration no 35884916

taxreg,strat,onnumber ................................. 5K2021812683 .........................................
dateofmcorporahon ........................................ T
legalstatus ......................................................... JOlnt—StOCkcompany .................................
reg|strat|on ......................................................... CompamesReg|steratD|str|ctCourt “““““

Bratislava |, Section: Sa, File No: 3327/B

nominal share capital 292 427 637 EUR

The nominal share capital of 292 427 637 EUR is divided into 19 pcs of common eqg-
uity inscribed shares with a nominal value of 3 319 392 EUR, 1 pc of common equity
inscribed share with a nominal value of 3 319 390 EUR, 6 709 pcs of common equity
inscribed shares with the nominal value of 33 194 EUR, 643 pcs of common shares
with the nominal value of 34 EUR and 1 pc of common equity inscribed share with the
nominal value of 3319 391 EUR.

In 2016, the share capital of the company as registered in the Companies Register
remained unchanged.
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04.
Akcionari
spolocnosti

05.
Zlozenie
organov
spolocnosti

Letisko Milana Rastislava Stefanika

Struktura akcionarov Letiska M. R. Stefanika sa v roku 2016 nezmenila. Jedinym
akciondrom spolo¢nosti Letisko M. R. Stefanika — Airport Bratislava, a. s. (BTS)
jeod 11.9.2014 Slovenska republika - Ministerstvo dopravy, vystavby a regional-

neho rozvoja SR (100 %).

Generdlny riaditel spolocnosti

Predstavenstvo spolo¢nosti
(stav k 31.12.2016)

Dozorna rada spolocnosti

Ing. lvan Trhlik

Ing. Ivan Trhlik
-predseda predstavenstva
Oto Sinkovic. MSc.

-Clen predstavenstva

Ing. Richard Pokorny
-Clen predstavenstva

Ing. Martin Catlo$

-¢len dozornej rady a predseda
dozornej rady

Ing. Branislav Kusik

-¢len dozornej rady a podpredseda
dozornej rady

Mgr. Kornélia Sramkova
-Clenka dozornej rady

Ing. Robert Nemec

-Clen dozornej rady

Fridrich Kova¢

-Clen dozornej rady

Eva Dureckova

-Clenka dozornej rady
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04.
Shareholders
structure

05.
Corporate
structure

Bratislava Airport

The shareholder structure of the airport company remained unchanged in 2016. The
sole shareholder of the Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS) com-
pany is the Slovak Republic, represented by the Ministry of Transport, Construction
and Regional Development as of 11th September 2014.

Chief executife officer

Board of directors
(as at December 31.2016)

Supervisory board

Ing. Ivan Trhlik

Ing. Ivan Trhlik

-Chairman of the Board of Directors
Oto Sinkovic. MSc.

-Member of the Board of Directors
Ing. Richard Pokorny

-Member of the Board of Directors

Ing. Martin Catlo$
-Member of the Supervisory Board

and Chairman of the Supervisory Board
Ing. Branislav Kusik
-Member of the Supervisory Board;
Vice Chairman of the Supervisory Board
Mgr. Kornélia Sramkova
-Member of the Supervisory Board

Ing. Robert Nemec
-Member of the Supervisory Board
Fridrich Kovac
-Member of the Supervisory Board

Eva Dure¢kova
-Member of the Supervisory Board
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06.
Organizacéna Struktura
spoloc¢nosti

Dozorna rada
Supervisory board

Valné zhromazdenie
General Assembly

Divizia Financii Divizia Obchodu a Prevadzky
Finance Commerce and Operation

Riaditel spolo¢nosti Chairman and

Vykonny riaditel E tive Direct
SRLLELIEA SR S EE - Generalny riaditel Director General
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06.
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l

s

Divizia Rozvoja a Spravy majetku a9
Development and Assets Administration o=
Vykonny riaditel Executive Director 8D

L. @O

e

Evidencia majetku Safety manazment KancelariaGR | 77 F ltM't """" Rozvoj infrastruktury a opravy Zivotné prostredie Svetelne ...... :
Assets evidence Safety Management General Director Office acility Manazmen Infrastructure Development and Repairs Environment . zabezpecovacie :
Facility Management zariadenia :
- ] . . e, e L S S ] — ' - - _ - Airfield Lightning
Uctovnictvo Krizové riadenie : Hovorca Sprava letiskovych pléch Sprava a Udrzba nehnutelnosti Sprava energetiky a technologii = | .} beeeeerieeniti s :
Accounting Crisis Management o Spokesman .............. A |rf|elds Management ..... : Property Mgmt and Maintenance Energetics and Technology Mgmt L Vodné a tepelné X
7 Geodéia a kartografia i .0 hospodarstvo

Controlling : Pohonné hmoty : Water and Heating

Controlling Complince /= ] Geodesy and Cartography : Fuel D system
Letecky obchod a strategicky marketing Komercné aktivity Zmluvy Cargo Bezpecnost Pravne veci Ludské zdroje Verejné obstaravanie IT Letova prevadzka VIP a Specialne sluzby
Aviation Business and Strategic Marketing Commercial Activities Contracts Security Legal Human Resources Procurement Flight Operations General Aviation and VIP Services
Bezpecnost letiska : Vseobecna pravna agenda Prevadzkovy dispecing :
HS

Airport Security

Bezpecnostna kontrola :
Security Control

Operation Control Center

: Riadenie odbavovania lietadiel : CIS, Reklamacie batoZiny
: Ramp Center Customer Services

Pozemna obsluha lietadiel Hasi¢ska zachranna sluzba
Ramp Services Fire and Rescue Services

............... R Prevadzka letlskovychplﬁch

Vybavenie cestU{umch : : a mobilnych prostr :

a batoziny, predaj leteniek :- ) . :
Maintenance of Aerodrome

Passengers Handling . Movement Surf. and Veh.

Biologicka ochrana letiska
Biological Protection of Airport
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Portfolio
ponukanych
sluzieb

/ Letecké sluzby
/ Neletecké sluzby

/ Outsourcované sluzby

Letisko Milana Rastislava Stefanika

Portfélio sluzieb Letiska M. R. Stefanika
sa zakladnym sposobom cleni na sluz-
by bezprostredne suvisiace s obsluhou
prostriedkov leteckej dopravy a s vy-
bavenim cestujucich (letecké sluzby)
a na doplnkové aktivity realizované v
prospech cestujucej verejnosti a inych
uzivatelov v rdmciich potrieb na letisku
(neletecké sluzby). Cast sluzieb posky-
tuje samotna letiskova spolo¢nost, os-
tatné sluzby su zabezpedené prostred-
nictvom subdodavatelov.

Letecké sluzby:

» sluzby pozemnej obsluhy lietadiel,
ramp handling (odmrazovanie lieta-
diel, ¢istenie, plnenie pohonnych
latok, dodavka pitnej a Gzitkove] vody,
dodavka jeddl a ndpojov na palubu
- catering, dodavka ostatnych médii
—dusik, kyslik a pod., nakladanie/vy-
kladanie),

obchodny handling cestujucich a ba-
toziny (vybavenie cestujlcich a ba-

toziny, reklamacie, sluzby pre cestu-
jucich),

technicky handling lietadiel,
 vSeobecné letectvo,

obchodny a technicky handling letec-
kého nakladu a posty,

bezpecnostna ochrana (vlastna ochra-
na, biologicka ochrana, zachranna a ha-
si¢ska sluzba, detekéna kontrola),
predaj leteckych dokladov cestujicim
v mene leteckych spolocnosti,
24-hodinova centralna informacna

sluzba,
asistencéné sluzby pre cestujlcich so
znizenou mobilitou.

Neletecké sluzby:
» prendajom nebytovych priestorov,
 prenajom reklamnych ploch,
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* prenajom rokovacich a konferenc-
nych priestorov,
» prendjom skladovacich kapacit rop-
nych produktov.

Outsourcované sluzby:

* plnenie lietadiel pohonnymi latkami,

* balenie batozin,

» gastronomické sluzby (kaviarne, rych-
le obcerstvenie, restauracia),

+ obchodné sluzby (duty free predajne,
trafiky, dar¢ekové obchody),

« saléniky pre obchodnych cestujucich
(business lounge),

» pozi¢ovne automobilov,
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07.
Services
portfolio

/ Aviation services

/ Non-aviation services

/ Outsourced services

Bratislava Airport

The portfolio of services at Airport Bra-
tislava on a basic level is divided into
services directly related to the running
of air transport and the transport of
passengers (aviation services) and sup-
plementary services carried out for the
benefit of the travelling public and oth-
er users regarding their needs at the
airport (non-aviation services). Part of
the services are supplied by the airport
company itself and the rest are supplied
by subcontractors.

Aviation services:
« Aircraft ground handling services

&

I
4

8
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=

4v |
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* sluzby mestskej hromadnej dopravy,
« sluzby dialkovej dopravy,

- taxi sluzby,

* bankové automaty,

e turisticka informacéna sluzba.

« Ramp handling (aircraft defrosting

service, cleaning, aviation fuel filling,
supply of drinking and industrial water,
on-board meal and drinks supply - ca-
tering, supply of other media — nitrogen,
oxygen, etc., loading/unloading)

e Commercial passenger and baggage
handling (passenger and baggage pro-
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cessing, complaints, other passenger
services)

« Technical aircraft handling

« General aviation

« Commercial and technical cargo and
mail handling

+ Safety and security (airport security,
biological safety, rescue and fire brigade
services, detection control)

* Travel documents sales to passengers
on behalf of airlines

 24-hour central information service

» Assistance services for passengers
with reduced mobility.

Non-aviation services:

« Office space letting

« Advertising space letting

» Business and conference spaces let-
ting

« Storage of oil products capacity letting.

Outsourced services:

« Aircraft fuelling

« Packing facility

« F&B outlets (restaurant, coffee houses,
fast-food)

* Retail services (travel value/duty-free
shops, news-stands, gift shops)

* Business travellers lounges (business
lounges)

* Car-rental services

* Public transport services

* Long transport services

* Taxi services

« Cash-machines (ATMs)

* Tourist information service
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a osobné ndklady
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Letisko Milana Rastislava Stefanika

Struktura zamestnancov a osobné
naklady

V roku 2016 pracovalo v spolo¢nosti 612
zamestnancov, z toho 171 Zien (28 % z cel-
kového poctu) a 441 muZzov. V porovnani s
rokom 2015 sa zvySil poc¢et zamestnancov
o 51. Priemerny vek zamestnanca ku 31.
decembru 2016 bol 39,4 rokov. Priemerna
mzda v spolo¢nosti dosiahla Uroven 927,60
€, Co predstavuje jej narast v porovnani

Vyvoj poctu zamestnancov

630 601 600 603
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s rokom 20150 29,90 €.

Ku 31. 12. 2016 pracovalo v spolo¢nosti
633 zamestnancoy, v porovnani s poc-
tom ku 31.12. 2015 ide o narast 0 49 za-
mestnancov. Pocas letnej sezény posilnilo
prevadzku letiska 103 Studentov, ktori boli
zamestnani na dohodu o brigadnickej praci
Studentov.

549 538 561 612

2009 2010 2011 2012

2013 2014 2015 2016

Vekova struktira zamestnancov ku 31.12. 2016:

191 160

129 153

30 rokov a menej

31 az 40 rokov

41 az 50 rokov 51 a viac rokov

Kvalifikacna struktira zamestnancov ku 31. 12. 2016:

165 327

130 1

Vysokoskolské
vzdelanie s maturital

Odborny rast a vzdelavanie

V roku 2016 zamestnavatel zrealizoval
spolu 3 421 vzdeldvacich aktivit s cielom
zabezpecit kvalifikovanu a odborne zdatnu
pracovnu silu. Konali sa predovsetkym od-

Uplne stredné

Stredné odborné Zakladné
vzdelane vzdelane

borné vzdelavacie aktivity a periodické Sko-
lenia, zaroven sa zamestnanci zuc¢astnovali
konferencii a seminarov.

Odbor ludskych zdrojov zacal v druhej po-
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/ Employees and personnel
costs

/ Professional growth and education

/ Safety and health protection
at work

/ Developoment of employee
numbers

/ Employees age structure

/ Employees education structure

Bratislava Airport

Employees and personnel costs

In 2016, The company employed 612 em-
ployees (171 women - 28 % of the volume
- and 441 men). Their average age was
39.4 years as at December 31,2016. In
comparison to 2015 it is an increase of b1
people. The average salary in the compa-
ny reached 927.60 EUR at the end of the
year. The average salary dropped in com-
parison with previous year at 29.90 EUR.

Developoment of employee numbers
630 601 600 603
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As of December 31, 2016, the Airport em-
ployed 633 employees, which is an in-
crease by 49 employees in comparison
with the same period in the previous year.
Because of a need to strenghten the em-
ployees during summer time, the airport
employed 103 students working within the
agreement on season work of a student.

549 538 561 612

2009 2010 2011 2012 2013 2014 2015 2016
Employees age structure as at 31.12. 2016:
191 160 129 153
30 years or less 31 - 40 years 41 -50years 51 years or more
Employees education structure as at 31. 12. 2016:
165 327 130 11

Masters degree High school

Professional growth and education

In 2016, the total of 3 421 trainings were
provided. The employer pays great im-
portance on education and training of
its employees, while only qualified and

Vacation secondary school Basic school

professionally competent employees
can contribute to provision of safety and
smooth operation of Bratislava Airport.
During 2016 mainly specialised education
activities and periodical training were exe-
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lovici roka 2016 s pripravou vycvikovej pri-
rucky, ktord bude sucastou prevadzkovej
prirucky prevadzkovatela letiska. Jednym z
jej zakladnych cielov je sprehladnenie a vy-
tvorenie fungujuceho a Ucinného systému
pociato¢ného a kontinualneho vzdelavania
zamestnancov spolo¢nosti a koncentracia
informdcii tykajucich sa vzdelavania do jed-
ného uceleného materialu.

Vo vycvikovej prirucke bude zadefinovany
vycvikovy program, minimalne poziadavky
pre kazdu pracovnu poziciu ako aj vytvore-
ny vstupny, udrziavaci ¢i opakovaci vycvik
pre kazdého zamestnanca na mieru. Pri-
rucka tak prispeje ku vacsej standardizacii
a kvalite vzdelavacieho systému. Dolezitou
sucastou prirucky bude aj zoznam inter-
nych instruktorov a vycvikovych organizacif

Letisko Milana Rastislava Stefanika

schvalenych Dopravnym dradom Sloven-
skej republiky. Zoznam kvalifikovanych
profesiondlov bude zarukou poZadovanej
vysokej kvality realizovanych vycvikov. Vy-
tvorené kontrolné mechanizmy nového
vycvikového systému pomozu zabezpecit
kvalifikovany personal v sulade s legislativ-
nymi poziadavkami.

Prevadzkovatel zabezpeci pravidelnu aktu-
alizaciu prirucky tak, aby obsahovala vset-
ky novinky z oblasti legislativy a prislusne;
prevadzkovej oblasti.

Bezpecnost a ochrana zdravia pri praci

Aj v uplynulom roku zamestnavatel pokra-
¢oval vo zvySovani povedomia zamestnan-
cov v oblasti bezpecnosti a ochrany zdra-
via pri praci ako aj v oblasti ochrany pred
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poZiarmi prostrednictvom pravidelného
oboznamovania zamestnancov a realiza-
cie skoleni. Vysledkom bola dostato¢na
informovanost zamestnancov o ich pra-
vach a povinnostiach. Snaha zamestna-
vatela znizit pocet mimoriadnych udalosti
a pracovnych urazov v danom roku viedla
k prepracovaniu analyzy rizik a hodnotenia
nebezpecenstiev jednotlivych pracovnych
pozicii, v nadvaznosti na ¢o zabezpetil za-
mestndvatel Upravu postupov a vybavenia
zamestnancov osobnymi ochrannymi pra-
covnymi prostriedkami. Pokracovanie v mi-
moriadnych kontrolach pracovisk pozitivne
prispelo ku zlepSeniu stavu bezpecnosti
a ochrany zdravia pri praci a takisto k pre-
vencii ochrany pred poziarmi.
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cuted and at the same time employees par-
ticipated at conferences and seminaries.

The Human Resources Department began
with the preparation of the training man-
ual in the second half of 2016, which will
be a part of the operations manual of the
airport operator. One of its main objectives
is arranging and creating an efficient and
effective system of initial and continuous
training of employees and also to concen-
trate the information related to training
into one coherent document.

The training manual will include the de-
fined training program, minimal require-
ments for each work position as well as
the initial, recurrent or refresher training,
tailor made for each and every employee.
This way the manual will contribute to the

Bratislava Airport

better standardization and quality of the
training system. An important part of the
manual will also be a list of internal train-
ers and training organizations, approved
by the Transport Authority of the Slovak
Republic. The list of qualified profession-
als will be a guarantee of the required
high quality of the executed trainings. The
control mechanisms created for the new
training system will help provide qualified
personnel in accordance with legislative
requirements. The airport operator must
ensure regular updating of the manual and
include all the new information in the field of
legislation and relevant operational areas.

Safety and health protection at work
The employer focused on increase of
awareness of employees in the field of
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safety and health protection at work and
in the field of fire protection. In connec-
tion with the issue new inter-company
regulations were elaborated according
to valid legislation. A new system of em-
ployee education was implemented into
practice (acquiring of authorisation and
certificates) which focused on knowledge
of valid legal regulations and safe working
procedures. At the same time extraordi-
nary checking /controls of technical con-
dition of selected technical equipment,
workplaces, work procedures were imple-
mented. Reworking of the system of med-
ical preventive examinations execution in
relation to work provided its compliance
with valid legislation and organizational
structure of the company.
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Riadenie
systému
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Letisko Milana Rastislava Stefanika

Dopravny urad Slovenskej republiky, ako
organ Statnej spravy a dozoru podla za-
kona €. 143/1998 Z. z. o civilnom letectve,
vydava rozhodnutie, v ktorom povoluje
prevadzkovanie civilného letiska, a to po
predchadzajucom splneni vSetkych pod-
mienok vyplyvajucich z uvedeného zako-
na ako aj dalsich leteckych predpisov.

Rozhodnutie Dopravného Uradu, ktorym
povoluje prevadzkovanie Letiska M. R.
Stefanika, je jednym z klu¢ovych doku-
mentov, ktory zaroven preukazuje, Ze
jeho drzitel plni vSetky poZiadavky vy-
plyvajuce z medzinarodnych predpisov
upravujucich predovsetkym oblasti or-
ganizdcie a riadenia spolo¢nosti a systé-
mov riadenia prevadzkovej bezpecnosti a
kvality, ochrany pred protipravnymi ¢inmi
a ochrany Zivotného prostredia.

Po Uspesnom splneni poZiadaviek a kri-
térii stanovenych pre prevadzkovate-
lov letisk narodnymi i medzinarodnymi
predpismi udelil Dopravny urad letiskove]
spoloénosti povolenie na prevadzkovanie
Letiska M. R. Stefanika v Bratislave do
konca oktobra 2019.
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Letiskova spolocnost Letisko M. R.
Stefanika pri riadeni systému kvali-
ty v oblasti prevadzky vyuziva metédy
systému riadenia kvality v sulade s EN
STN 1SO 9001:2015 ako aj EN STN 1SO
19011:2011, popisujuce poziadavky na
systémy riadenia kvality a ndvod na au-
ditovanie systému riadenia. V roku 2016
prebehla analyza rozdielov a principov
definovanych v EN STN SO 9001:2008
anovou EN STN ISO 9001:2015 a na zak-
lade vystupov boli definované nové prin-
cipy a postupy v systéme riadenia kvality
s vacsim doérazom na procesny pristup.
Zakladné principy a ciele systému ria-
denia kvality, ako aj nastroje vyuzivané
za Ucelom dosiahnutia tychto cielov, su
zakotvené v Politike kvality Letiska M. R.
Stefanika.

V dalSich rokoch je naplanované plné za-
vedenie novych poZiadaviek a principov
do systému riadenia letiskovej spoloc-
nosti tak, aby mohla zabezpecit neustale
zvySovanie kvality poskytovanych sluzieb
svojim partnerom a zakaznikom, ako aj
identifikovat priestor pre ich rozvoj a na-
predovanie.
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09.
Quality
management

Bratislava Airport

Transport Authority of the Slovak Repub-
lic, as the national supervisory authority,
issues permits for the provision of civil
airport operations, following a compli-
ance with all the rules laid down in Act
No. 143/1998 Coll. on civil aviation (the
Aviation Act) as subsequently amended.
It is one of the key documents, which also
testifies to the fact that the owner com-
plies with all requirements arising from
international regulations, as well as se-
curity standards.

The ruling of the Transport Authority of
the Slovak Republic, giving permission
to operate the Letisko M. R. Stefanika
airport company, is one of the key docu-
ments, proving that the owner complied
to all requirements of international reg-
ulations in organisation and company
management, as well as the system of
operation security and quality manage-
ment, protection from illegal activities
and environment protection.

Transport Authority of the Slovak Repub-
lic awarded Airport Bratislava the exten-

sion of the permit for operations at the
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Airport for a limited time, until October
31,2019.

The Letisko M. R. Stefanika airport com-
pany uses the methods of quality man-
agement system in accordance with EN
STN 1SO 9001:2008 at its operation. The
basic principles and targets of the quality
management system, as well as the tools
to reach these targets are embedded in
the Quality Policy of the Letisko M. R. Ste-
fanika airport company.
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10.

Politika
bezpecnosti
leteckej
prevadzky

Letisko Milana Rastislava Stefanika

Aj v roku 2016 pokracoval proces imple-
mentdcie jednotlivych elementov a na-
strojov komplexného systému riadenia
prevadzkovej bezpecnosti — tzv. Safety
Management System. Cielom postupnej
implementacie tohto systému, ktory je
sucastou Narodného bezpecnostného
programu civilného letectva Slovenske]
republiky, je udrziavanie efektivneho
a funkéného prostredia pre kvalitny a
bezpecny vykon vsetkych ¢innosti suvi-
siacich s prevadzkou a obsluhou lietadiel
na Letisku M. R. Stefanika.

Jednym zo zakladnych prvkov ucinné-
ho systému riadenia prevadzkovej bez-
pecnosti je aj jednoznacnd deklaracia
zodpovednosti za kvalitu a bezpecnost
dodavanych sluZieb — vyjadrend pro-
strednictvom Politiky bezpecnosti:

Bezpecnost letecke] prevadzky je neod-
delitelnou sucastou celkového riadenia
Letiska M. R. Stefanika a véetci zamest-
nanci spolocnosti, na Cele s predstavi-
telmi vrcholového vedenia, su si vedomi
povinnosti realizovat vSetky svoje roz-
hodnutia a ¢innosti tak, aby svojim za-
kaznikom a obchodnym partnerom po-
skytovali bezpecné, kvalitné a efektivne

sluzby. Zavazok vyvijat trvalé Usilie sme-
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rom k vytvaraniu stabilného prostredia
s aktivnym pristupom ku kontinudlnemu
zvySovaniu Urovne prevadzkove] bez-
pecnosti véetkymi zamestnancami je za-
kotveny v tzv. Politike bezpecnosti letec-
kej prevadzky na Letisku M. R. Stefanika.

Manazment letiska vyjadril svojim vyhla-
senim trvaly zaujem zavadzat, vytvarat
a zlepSovat stratégiu pristupu a riadenia
procesov a vsetkych ¢innosti za Gcelom
zaistenia ¢o najvyssej Urovne bezpec-
nosti prevadzky a plnenia narodnych a
medzindrodnych Standardov platnych
v oblasti civilného letectva. Za ucelom
dosiahnutia stanovenych cielov vyuziva
Letisko M. R. Stefanika nastroje aktivnej
a prediktivnej identifikacie hrozieb a rizik
s cielom v€asného odhalenia negativnych
trendov a tak predchadzat vzniku nezia-
ddcich situacil.

Letiskova spolocnost nadalej vyvija vset-
ky realizovatelné snahy a aktivity, ktoré
umoznia efektivny rozvoj internej kultu-
ry a riadenia prevadzkovej bezpecnosti
spoloc¢nosti, a tym umoznia poskytovanie
kvalitnych a profesionalnych sluzieb na-
Sim zakaznikom.
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10.
Safety
policy

Bratislava Airport

In 2016, we continued implementing the
individual elements and tools of the com-
plex operational safety system of Safety
Management System. The target of the
gradual implementation, which is a part
of the Slovak National Aviation Security
Programme, is to create an effective and
functioning environment for a high-qual-
ity and safe performance of all activities
related to operation and service of the
aircrafts on the Letisko M. R. Stefanika
airport.

One of the basic elements of an efficient
operation security management system
is also clear declaration of responsibili-
ty for quality and safety of the provided
services —expressed by the Safety Policy:

Safety of the aviation operation is an
inseparable part of the overall man-
agement of the Letisko M. R. Stefanika
airport company and all the employees,
led by the management members, are
aware of their duty to perform their de-
cisions and activities in a way which pro-
vides safe, high-quality and effective ser-
vices to the company’s customers and
business partners. The commitment to
permanently try to create stable environ-
ment with active approach to continuous
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improving of the level of operation safety
of all the employees is embedded in the
Safety Policy of Aviation Operations of the
Letisko M. R. Stefanika airport company.

The Airport's management expressed a
consistent interest to introduce, create
and improve access strategy, the man-
agement of systems and the processes
of all activities, with the aim of ensuring
the highest level of safety and fulfilment
of national and international standards
required in the field of civil aviation.

The Letisko M. R. Stefanika airport com-
pany is using the tools of active and pre-
dicative threat and risk identification to
reach this target and early identification
of negative trends and prevent unwanted
situations.
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11.

Ochrana
letiska

a bezpecnost

Letisko Milana Rastislava Stefanika

Letisko M. R. Stefanika zabezpeduje bez-
pec¢nostnu ochranu v sulade s medzina-
rodnymi Standardmi a odporucaniami
uvedenymiv Annex 17 k Dohovoru o me-
dzindrodnom civilnom letectve, v sulade
s pravom Eurdpskej unie, so zakonom ¢.
143/1998 Z. z. o civilnom letectve (letecky
zakon) a o zmene a doplneni niektorych
zakonov v zneni neskorsich predpisov, s
ostatnymi vSeobecne zavaznymi pravny-
mi predpismi, s leteckym predpisom L 17
.Ochrana civilného letectva pred cinmi
protipravneho zasahovania“ a v sulade s
Narodnym programom ochrany civilného
letectva pred ¢inmi protipravneho zasa-
hovania. Vykon bezpeénostnej ochrany je
realizovany siborom preventivnych, per-
sonalnych a technologickych opatreni.

Ochrana letiska zabezpecuje okrem
iného na vstupnych bodoch vstupno-vy-
stupny rezim do vyhradenych bezpec-
nostnych priestorov letiska, vykondva
straznu sluzbu, fyzickd ochranu letiska a
jeho majetku, hliadkuje pri manipulacii a
skladovani batoziny, pri ochrane letecké-
ho nakladu, posty a materialov leteckych
dopravcov, vykonava bezpeénostny do-
hlad, strazenie lietadiel a pod.

Okrem tychto ¢innosti sa ochrana letiska
v roku 2016 priamo podielala na mimo-
riadnych pracovnych tUlohach letiska a na
mimoriadnych bezpeénostnych opatre-
niach, akymi boli:

- mimoriadne bezpecnostné opatre-

nia v suvislosti s teroristickym Utokom
na letisku Zaventem v Bruseli — marec,

- oprava Casti priletovej drahy 13-31 -
maj — jul,

- zabezpecovanie nacviku leteckej neho-
dy — méj,
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- zabezpecovanie bezproblémového
priletu a odletu Uc¢astnikov samitu pre-
miérov EU — september,

- oprava Casti priletovej drahy 04-22 —
oktéber — november,

- mimoriadne bezpecnostné opatrenia
v sUvislosti s vybuchmi vo svete a iné.

Hlavnou Ulohou zamestnancov bezpec-
nostnej kontroly je vykonavat detekénd
kontrolu vsetkych osbb vstupujucich do
vyhradenych bezpecnostnych priestorov
a nimi prindsanych veci, prirucnej a po-
danej batoziny cestujdcich, leteckého
nakladu a postovych zasielok, kontrolu
dodavok potrebnych pocas letu a letisko-
vych dodavok a spolupracovat s dalsimi
bezpecnostnymi zloZzkami pri rieSeni mi-
moriadnych situacii v civilnom letectve.

Na zaklade zvySeného bezpecnostného
rizika, ktoré bolo vyhlasené v marci 2016
— po teroristickych Utokoch v Belgicku
— pristupilo Letisko M. R. Stefanika ku
kontrole vsetkych oséb, ktoré vchadza-
li do verejnych casti letiska. Nasledkom
zvySeného bezpecnostného rizika v roku
2016 bol spracovany a predloZzeny na Do-
pravny Urad SR novy Plan bezpecnostne]
ochrany (PBO), ktory obsahuje aj usta-
novenia tykajuce sa vnutornych kontrol
kvality bezpecnostnej ochrany civilného
letectva, ¢im bol nahradeny Bezpecnost-
ny program BTS a jeho vykondavaci pred-
pis SM- BEZ/025 ,Smernica pre vykon
monitorovania suladu v systéme bez-
pecnostnej ochrany civilného letectva” zo
dna 10.10.2013. Na zaklade avizovanych
zmien predpisov ECAC (Eurdpska komi-
sia pre civilné letectvo), tykajucich sa ci-
vilného letectva a prevadzkovatelov letisk
v Eurdpe a ich povinnosti aplikovat tieto
predpisy vtermine do 1. septembra 2020,

Annual report 2016

11.
Airport
security

Bratislava Airport

Letisko M. R. Stefanika — Airport Bratisla-
va, a. s. (BTS) ensures safety in accord-
ance with the following: Act No. 143/1998
Coll. On Civil Aviation and on amend-
ments and supplements to certain Acts
as amended (Aviation Act); Amendment
no. 8/2008, as amended by Supplement
no. 2 valid from 15. 7. 2010, Amendment
No. 8/2008 enabling Regulation No L17
on Safeguarding Civil Aviation against
Acts of Unlawful Interference; ICAO doc-
uments ,Aviation Security Manual”; Doc.
30 (Part Il) “ECAC Policy Statement in the
Field of Aviation Security”, Regulation
(EC) No. 300/2008 of the European Par-
liament and of the Council on Common
Rules in the Field of Civil Aviation Securi-
ty; Resolution of the Slovak Republic No.
748/2004 on "Distribution of execution
of preventive measures in civil aviation
against unlawful interference” and an-
other laws, Doc 8973/8 to Annex 17 of
the ICAO Convention, international regu-
lations and recommendations ICAO and
ECAC and through measures associated
with personnel and technology. The safe-
ty protection is a set of preventive, per-
sonnel and technological measures.

The Airport’s Safety and Security depart-
ment provides amongst other things the
entry and exit monitoring of dedicated
safety areas and airside; security servic-
es or physical safeguarding of the Air-
port and its property; monitoring of the
manipulation and storage of baggages;
protecting the air cargo, post and air car-
riers property and it also provides secu-
rity monitoring, ensuring the security of
aircraft, etc.

In addition to these activities, airport se-
curity in 2016 directly contributed to the
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emergency work assignments of the
airport and the extraordinary security
measures, such as:

- extraordinary security measures in
connection with the terrorist attack at the
Zaventem airport in Brussels - March

- repair of a part of the landing runway —
13th = 31st May — July,

- providing security for the airport acci-
dent training — May,

- ensuring a smooth arrival and depar-
ture of the participants of the Summit of
the Prime Ministers of the EU - Septem-
ber,

- repair of a part of the landing runway —
4th — 22nd - October — November,

- extraordinary security measures in
connection with terrorist attacks around
the world and others.

The Security and Safety staff undertakes
safety trainings and the training of em-
ployees, they outline the methodology
and processes for executing activities of
the Airport provider in terms of the re-
quirements complying with the national
and international documents. The main
task of the Security staff is to execute
detection control on all persons entering
the dedicated security areas and their
carried belongings and loads, controlling
the supplies of food and drink (catering)
intended for loading onto the aircraft and
to collaborate in resolving emergency sit-
uations which may arise in civil aviation
and within the internal quality audit sys-
tem, the accordance of the safety meas-
ures and the set requirements is being
monitored.

Based on the increased security risk,
which was announced in March 2016
— after the terrorist attacks in Belgium
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absolvovali veduci predstavitelia oddele-
nia bezpecnosti viaceré rokovania tykaju-
ce sa pripravovanych predpisov. Avizova-
né zmeny v legislative, vratane prechodu
na ECAC Standard 3, m6zu znamenat pre
Letisko M. R. Stefanika najvacsiu vyzvu za
posledné roky.

Uréeni zamestnanci bezpecnosti vykona-
vaju bezpecnostné Skolenia a vycvik os-
tatnych zamestnancov, vypracuvaju tiez
metodiky a postupy vykonavania ¢innosti
prevadzkovatela letiska z hladiska pozia-
daviek narodnych a medzinarodnych do-
kumentov a v rdmci vnutorného systému
kontroly kvality monitoruju sulad bezpec-
nostnych opatreni so stanovenymi pozia-
davkami.
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— the M. R. Stefanik Airport acceded to
carrying out checks of all persons who
enter the public areas of the airport. As a
result of increased security risk in 2016,
a new Security plan (PBO) was created
and submitted to the Transport Authority
of the Slovak Republic. The Security plan
(PBO) also contains provisions relating to
the internal quality control of civil aviation
security, that replaced the BTS Security
program and implementing regulation
SM- BEZ/025 “Guidelines for monitoring
of compliance of the system of civil avia-
tion security” from the 10th October 2013.
As a result of the announced changes of
the ECAC regulations (European Civil Avi-
ation Conference), relating to civil avia-
tion and airport operators in Europe and
their duties to apply these regulations by
the deadline of 1st September 2020, the
security department leaders attended
several meetings related to the upcom-
ing regulations. The announced chang-
es in legislation, including the transition
to ECAC Standard 3, may be the biggest
challenges that the M. R. Stefanik Airport
has had to face in recent years.
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12.
Politika
ochrany
zivotného
prostredia

Letisko Milana Rastislava Stefanika

Predstavenstvo spolo¢nosti Letisko M. R.
Stefanika — Airport Bratislava, a. s. (BTS)
povazuje ochranu zivotného prostredia
pri vykone prace za jedno z hlavnych kri-
térii, ktoré zohladnuje pri organizovani
svojej ¢innosti.

Letisko je pripravené udrziavat a zvela-
dovat vSetky zlozky Zivotného prostredia.
Koncepcia ochrany zivotného prostre-
dia zahrna vSetky aspekty udrzatelnosti,
inovacie a iniciativy najmodernejsimi po-
stupmi, ako aj vplyv na ochranu Zivotné-
ho prostredia na letisku a v jeho okoli. Tak
ako sa spolo¢nost rozvija, vykonava vset-
ky ekologické postupy veduce k udrzatel-
nosti a k Setreniu Zivotného prostredia.
KedZe sprievodnym javom leteckej pre-
vadzky su aj negativne dosahy na Zivotné
prostredie, potencidlne zdroje zneciste-
nia sa neustale sleduju a vyhodnocuju.

Spolo¢nost si v plnej miere uvedomuje
svoj vplyv na Zivotné prostredie. Jednou
z nasich hlavnych priorit je neustale zlep-
Sovanie technoldgie, znizovanie energe-
tickej naro¢nosti a minimalizovanie en-
vironmentalneho vplyvu. Pre dosiahnutie
tychto cielov sa manazment letiskovej
spoloc¢nosti zavazuje :

« Dodrziavat aktualne pravne a iné pred-
pisy vyplyvajuce z platnej legislativy
pri sistavnom zlepSovani systému
manazérstva kvality, ochrany Zivotného
prostredia a kontroly na zaistenie BOZP.

* ZlepSovanim vztahov spolocnosti k ochra-
ne zivotného prostredia a vytvaranim
podmienok pre prevenciu znecistova-
nia, znizovania mnozstva odpadov a spo-
treby zdrojov tam, kde je to mozné, pre-
sadzovat regeneraciu a recyklaciu ako
opak zneskodnovania.
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» Znizovat negativne environmentalne
vplyv procesov pri prevadzke spoloc¢-
nosti.

ZvySovat profesijnd  Uroven pracovni-
kov spolo¢nosti systematickym vzdela-
vanim a zvysovanim ich environmental-
neho povedomia, zabezpecovat pravidel-
nu odbornt pripravu, zvySovat kvalifika-
ciu, Skolenia zamestnancov a rozvijanie
ich povedomia o zadsadach ochrany Zi-
votného prostredia a o prevencii zdvaz-

nych priemyselnych havarii.

Pravidelne monitorovat a hodnotit nasu
environmentalnu vykonnost, envi-
ronmentalne plany a ciele, za Gcelom
neustaleho zlepSovania nasho environ-
mentalneho spravania.

Zabezpecovat vychovu a vzdelavanie
vSetkych zamestnancov v otazkach ochra-
ny zivotného prostredia, prevenciu za-
vaznych priemyselnych havarii a vply-
vov ich ¢innosti na Zivotné prostredie za
Ucelom zvySovania ich environmental-
neho povedomia.

Medzi environmentdlne aktivity letiska
patri podrobny ornitologicky prieskum,
a to nie len vlastného letiskového arealu,
ale aj jeho SirSieho okolia. Sleduje sa se-
zonny, ale aj denny tah vtactva, kontroluje
sa obdobie vyvadzania mladat a polno-
hospodarska ¢innost v okoli letiska. Cim
je vyskyt vtactva vacsi, tym je prirodzene
zvysené riziko zrazok lietadiel s vtakmi.
Preto su priestory letiska a jeho okolia
celodenne monitorované zamestnanca-
mi letiska.

Ochranu Zivotného prostredia zabez-
pecujeme preventivnymi opatreniami v
tychto hlavnych oblastiach:
e ochrana podzemnych vad,
» monitorovanie hluku z leteckej prevadzky,
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12.
Environment
protection
policy

Bratislava Airport

The Board of Directors of the Letisko M. R.
Stefanika — Airport Bratislava, a.s. (BTS)
company considers the environment
protection as one of the main criteria at
organising the company's activities.

The airport is ready to maintain and
improve all parts of the environment.
The concept of environment protection
includes all aspects of sustainability, in-
novation and initiatives by up-to-date
methods, as well as the impacts on en-
vironment protection on the airport and
in its surroundings. As the company is
developing, it pursues all ecological ap-
proaches to sustainability and protection
of the environment. As the side effects of
aviation operation are negative impacts
on the environment, the potential pollu-
tion sources are constantly monitored
and evaluated.

The company is fully aware of this impact
on the environment. Therefore, one of its
priorities is the constant improvement of
technologies, lowering the energy con-
sumption and minimizing the environ-
mental impacts. To reach these targets,
the airport company management pledg-
es to:

e comply with current legal provisions
and other provisions related to valid
laws, consistently improve the quali-
ty management systems, environmen-
tal protection, and ensure health and
safety at work checks;

« improve the relationships of the compa-
ny to the environmental protection and
create conditions for pollution preven-
tion, reduction of waste and resource
consumption wherever possible, and
promote re-generation and recycling as
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the alternative to waste liquidation;
« reduce negative environmental impacts
of the processes of the operation of the
company;
improve the professional level of the
company's employees by systematic

education and increasing their environ-
mental awareness, secure scheduled
specialized trainings, increase their
qualification, provide training courses of
the employees and increase their awa-
reness of the principles of environmen-
tal protection and prevention of major
industrial accidents;

regularly monitor and assess our envi-
ronmental efficacy, environmental plans
and targets to continuously improve our
environmental behaviour;

ensure education and training of all the
employees on environmental protection,
prevention of major industrial accidents
and impacts of their activities to the en
vironment to increase their environmen-
tal awareness.

Among the environmental activities of
the airport, there is detailed ornitholog-
ical research — not only of the airfield,
but also the surrounding. We monitor the
seasonal, as well as day-to-day migration
of the birds, activities of their young, as
well as the agricultural activities in the
surrounding of the airport. The bigger the
presence of the birds, the higher risk of
their collisions with airplanes. Therefore,
the airfield and the surrounding are mon-
itored by our employees day and night.

Environmental protection is guaranteed
by preventive measures in these main
areas:

« Protection of underground water

« Air traffic noise monitoring
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« ochrana ovzdusia,

- likvidacia a separacia ostatného a ne-
bezpecného odpadu,

* zavazné priemyselné havarie,

= ochrana prirody a krajiny.

Ochrana podzemnych vod

- nepretrzité monitorovanie stupna zne-
Cistenia v spolupraci s okresnym ura

dom a odborom Zivotného prostredia.

Monitorovanie hluku

 24-hodinové monitorovanie hluku od
roku 1994,

« on-line napojenie monitorovania na ra-
darovy systém v spolupraci s LPS SR,
s.p.,

e priebezné spracovavanie hlukovych
Studii a nasledna korekcia letovych tra-
jektorii,

* komunikacia s dotknutymi obcami a
mestskymi ¢astami.

« v ramci environmentalnej politiky akcio-
va spolo¢nost kazdoroéne spolupracu-
je na vytvarani hlukovej mapy, ktord je
dolezitym dokumentom priposudzovani
a schvalovani novej vystavby v okoli
letiska.

Ochrana ovzdusia

 nepretrzité monitorovanie stupna zne-
Cistenia.

Likvidacia odpadu

« separovany zber a likvidacia ostatného
a nebezpecného odpadu.

Zavazné priemyselné havarie

Ochrana prirody a krajiny
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« Air protection

« Liquidation of dangerous and other waste
« Serious industrial accidents

 Nature and landscape protection.

Protection of underground water:

 Continuous monitoring of the level of
pollution in association with the Regional
Office and the Environmental Office.

Air traffic noise monitoring:

* 24-hour noise monitoring since 1994

« Online monitoring connected to a radar
system in association with LPS SR, S. p.

« Continuous processing of the noise stu-
dies and consequent correction of the
flight trajectories

« Communication with affected villages
and municipalities.

» As part of its environmental policies,
Airport Bratislava participates every
year in the creation of a noise map which
is an important document in assessing
and approving new construction in the
vicinity of the airport.

Air protection:
« Constant monitoring of pollution levels.

Waste liquidation:
« Liquidation of dangerous and other
waste.

Serious industrial accidents

Nature and landscape protection
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13.
Komunikacia
s verejnostou
a médiami

Letisko Milana Rastislava Stefanika

Nie len Ze v roku 2016 odbavilo Letisko M.
R. Stefanika najvyssi pocet cestujdcich za
poslednych 8 rokov, ale rekordny zaujem
o letisko pretrvaval aj medialne. V uplynu-
lom roku sa letisko v Bratislave vyskytlo
v médiach viac ako 3 500-krat, ¢o je naj-
vacsi pocet medialnych vystupov v jeho
historii. Dolezité je tiez poznamenat, Ze
takmer 100 % medidlnych sprav malo
bud pozitivny alebo neutralny charakter,
alebo bolo zmienkou o letisku.

Letisko bolo v uplynulom roku vyznam-
nou sucastou samitu prezidentov a pre-
miérov krajin EU v rdmci predsednictva
SR v Rade EU, prilety a odlety Statnikov
si vysluzili znacnd medidlnu pozornost.
Uz tradi¢ne pretrvava zvysSeny zaujem
0 témy suvisiace s letiskom ¢i letectvom
pocas dovolenkovej sezdny v letnych me-
siacoch, v obdobi od juna do septembra,
ked v médiach prevazuju témy suvisiace
s prepravnymi podmienkami leteckych
spolo¢nosti, a to aj vdaka proaktivnej ko-
munikacii letiska. Cielom je aj prostred-
nictvom médii informovat cestujlucu
verejnost tak, aby sa odlet stal pre cestu-
juceho bezproblémovym. Medializovany-
mi témami boli tieZ nové letecké spojenia,
ktorych pribudlo celkovo sedem, ako aj
existujiuce moznosti leteckych liniek, Ci
buduci rozvoj letiska.

Letisko aktivne informovalo zastupcov
médii, Siroku verejnost, ale aj zastupcov
cestovnych kancelarii a agentur o aktu-
alnom dianf, o novych linkach atd, a to
prostrednictvom desiatok vydanych tla-
covych sprav, zverejnenych stanovisk,
rozhovorov, newsletterov, prostrednic-
tvom svojej webove] stranky, socidlnej
siete Facebook ¢i tlacovych konferencii.
Letisko M. R. Stefanika vzhladom na zvy-
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Senu prevadzku upustilo tento rok od or-
ganizovania exkurzii aj Dna otvorenych
dveri. Ako novinku vSak v spolupraci so
skupinou priaznivcov lietadiel zorgani-
zovalo 1. bratislavsky Spotter day, pocas
ktorého si mohlo 40 priaznivcov lietadiel
a letiska odfotografovat rézne typy lie-
tadiel priamo na letiskovej ploche, ¢o sa
stretlo s pozitivnym ohlasom.

V aprili 2016 predstavilo letisko verejnosti
novy dizajn svojej webovej stranky www.
bts.aero. V. modernom, ale jednoduchom
menu na hlavnej stranke webu si tak ces-
tujdci najdu vsetky potrebné informacie
o letoch, batoZine, bezpecnostnych pred-
pisoch, o sluzbach na letisku, parkovani
a doprave, turistické informacie, aktuality
aj potrebné kontakty. V sekcii ,O letisku”
zase zaujemcovia najdu aj také infor-
macie, akymi su histéria letiska a jeho
vystavba, Statistika, environmentalne in-
formdcie, zverejnené objednavky, ale aj
profesionalnu fotogalériu. Pre obchod-
nych partnerov je zase urcena sekcia
.B2B".

V odletovej hale pribudol zaciatkom roka
moderny informacny interaktivny kiosk,
ktory prinasa informacie o historickom
lietadle Caproni Ca.33, ale aj informacie
o letisku, jeho termindli ¢i historii.

Letisko ocenuje spolupracu s marketin-
govymi oddeleniami leteckych spoloc-
nosti, vdaka ¢omu sa podarilo ponuknut
cestujucej verejnosti atraktivne sutaze
o letenky z Bratislavy na socialnej sieti Fa-
cebook, ¢o prispelo k zvyseniu povedomia
o0 novych ¢i existujucich spojeniach.

V ramci marketingovych aktivit bol zau-
jemcom aj nadalej rozposielany newslet-
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13.
External
Communication

Bratislava Airport

Not only did M. R. Stefanik airport in 2016
handle the highest number of passengers
in the last 8 years, but a record interest
in the airport was manifested in the me-
dia as well. In the past year, the Bratislava
airport appeared in the media more than
3500 times, the largest number of media
mentions in its history. It is also important
to note that almost 100% of the media
mentions were either of a positive or neu-
tral character, or only included a mention
of the airport.

In the past year, the airport has also
been an important part of the Summit
of presidents and prime ministers of the
EU, within the Slovak Presidency of the
Council of the EU; arrivals and departures
of state officials have earned consider-
able media attention. It is already tradi-
tional that there is increased interest in
topics related to aviation or the airport
during the holiday season in the summer
months - in the period from June to Sep-
tember - when the predominant topics in
the media are related to airlines’ Trans-
port Terms, also caused by the proactive
communication of the airport. The goal is
to keep the traveling public informed us-
ing the media, in order for their departure
to be unproblematic. Popular topics were
also the new routes - altogether seven
new routes were added - as well as the
existing possibilities of the airlines or the
future development of the airport.

The airport actively informed media rep-
resentatives, the general public, as well
as the representatives of travel agencies
about current events, new routes etc.
through dozens of issued press releas-
es, published opinions, interviews, news-
letters, through its website, social sites
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like Facebook or press conferences. Due
to the increased traffic, M. R. Stefanik
airport did not organise excursions and
Open days this year. However, as a nov-
elty the airport organised, in cooperation
with a group of airplane enthusiasts, the
1st Bratislava Aircraft Spotter Day, during
which 40 aircraft supporters were able
to take photographs of different types of
aircrafts directly on the airport grounds,
which was met with a positive response.

In April 2016, the airport introduced a new
design of its website www.bts.aero to the
public. In the modern but simple menu on
the main page of the website, the travel-
lers will find all the necessary information
about flights, luggage, security rules, air-
port services, parking and transportation,
tourist information, news and necessary
contacts. In the "About” section, interested
people can find information such as the
history of the airport and its construction,
statistics, environmental information,
published orders, but also a professional
photo gallery. For our business partners,
there is a designated “B2B" section.

A modern interactive information kiosk
has also been added to the departure
hall at the beginning of the year, which
provides information about the historic
aircraft Caproni Ca.33, but also informa-
tion about the airport and its terminals or
history.

The airport appreciates the cooperation
with marketing departments of airlines,
which is the reason why we were able to
organise attractive competitions for plane
tickets from Bratislava intended for the
travelling public on the social network
Facebook; these events contributed to rais-
ing awareness of new or existing routes.
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ter o novinkach. Pri prilezitosti spustenia
novych liniek do Skopje a Eilatu sme orga-
nizovali inauguracné podujatia.

Letiskova spolocnost zaroven v sulade
z0 zakonom ¢. 211/2000 Z. z. o slobod-
nom pristupe k informaciam odpovedala
v roku 2016 na 7 Ziadosti o spristupnenie
informacii, podobne ako v minulom roku.
V ramci internej komunikacie vznikol v za-
vere roka novy interny ¢asopis pre zamest-
nancov letiska s nazvom ,bts.info" ktorého
cielom je este viac informovat pracovnikov
letiskove] spolo¢nosti o vnutropodniko-
vych udalostiach, a to priblizne v Stvrtroc-
nej periodicite.V ramci spolo¢nosti slUZi na
internd komunikaciu aj firemny intranet,
hromadna e-mailova komunikacia ¢i pra-
videlné stretnutia veducich zamestnancov
50 svojimi podriadenymi.

Vztahy s cestujucimi

Oddelenie vztahov s cestujucimi — Custo-
mer relations — poskytuje 24 hodin denne,
7 dni v tyzdni, informdacie cestujlcej verej-
nosti o odletoch a priletoch, o sluzbach na
letisku, a to osobne na oddeleni informacii,
telefonicky ¢i formou e-mailu a rovnako
prostrednictvom letiskového rozhlasu. Aj
v tomto roku boli pre cestujucich v letnej
sezéne k dispozicii okrem pracovnikov
oddelenia informacii aj pracovnici priamo
v terminali, ktori pomahali usmernovat
cestujucich a odpovedali na otazky o pre-
pravnych podmienkach leteckych spoloc-
nosti ¢i o sluzbach na letisku.

Pre zlepSenie kvality sluzieb cestujucim,
ktori odlietaji z Letiska M. R. Stefanika,
alebo nah prileteli, instalovalo letisko od
decembra v budove terminalu spolu 6
pristrojov na meranie spokojnosti cestu-
jucich. Svoj nazor moézu vyjadrit kliknutim

Letisko Milana Rastislava Stefanika

na emotikon na elektrickej obrazovke.
Prostrednictvom emotikonov mézu pasa-
Zieri vyjadrit spokojnost s Cistotou toaliet,
orientaciou na letisku ¢i celkovym doj-
mom.

VSetci zamestnanci oddelenia vztahov
s cestujucimi zaroven absolvovali kurz
asertivnej komunikacie, ktory pomohol
zamestnancom zvladat techniku vedenia
rozhovoru v komunikacii s cestujucimi vo
vypatych situaciach. Vybrani zamestnanci
zaroven absolvovali kurz krizovej komuni-
kacie pod vedenim neziskovej organizacie
Modry anjel.

Oddelenie Customer relations zaroven vy-
bavuje aj staznosti cestujicej verejnosti,
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ktorych bolo vzhladom na pocet vybave-
nych cestujucich 0,01 %, podobne ako rok
pred tym, pricom patina staznosti z tohto
poctu bola neopodstatnena. Zaznamena-
nych bolo aj niekolko pochval.

Oddelenie reklamacii batozin zabezpe-
Cuje servis prilietavajucim cestujucim pri
akejkolvek nezrovnalosti s ich batoZinou,
pricom sa riadi predpismi leteckej spo-
lo¢nosti cestujuceho. SpiSe zapis o bato-
Zine pre dalSie spracovanie v leteckej spo-
lo¢nosti alebo pre poistoviiu, zabezpeci
transport oneskorenej batoziny na miesto
vyZiadané cestujucim a uchovava zabud-
nuté predmety najdené v priestore letiska
do vyzdvihnutia majitelom.
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Among other marketing activities, we also
continued to send out our newsletter to in-
terested persons. To celebrate the launch
of new routes to Skopje and Eilat, we also
organized an inaugural event.

The airport company, in accordance with
the law no. 211/2000 Coll. on free access
to information, responded in 2016 to 7
requests asking for an access to informa-
tion, similarly as the year before.

Within the framework of internal com-
munication, a new internal magazine for
airport employees called “bts.info” was
created at the end of the year, which
aims to further inform employees of the
airport about in-house events on a quar-

Bratislava Airport

terly basis. Within the company, corporate
intranet is used for internal communica-
tions, as well as mass e-mail communi-
cation and regular meetings of managers
with their subordinates.

Customer relations

Department of customer relations pro-
vides 24 hours per day, 7 days in a week
information to customers related to de-
partures and arrivals, services at the
airport, i.e. personally at the Information
desk, by phone or e-mail and also through
airport radio.

To improve the quality of services provid-
ed to the arriving or departing passen-
gers from/to M. R. Stefanik airport, the
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airport installed six computers for meas-
uring passenger satisfaction in the Termi-
nal building in December. Passengers can
express their opinion using emoticons on
the electrical screen. Through emoticons,
passengers can express their satisfaction
with the cleanliness of toilets, navigating
the airport and the overall impression.

All the employees of the department also
completed a course of assertive commu-
nication, which helped the employees to
master the technique of leading a conver-
sation with a passenger in tense situa-
tions. Selected employees also completed
a course of crisis communication led by
the non-profit organization Blue Angel.

The Customer Relations department also
handles the complaints of the traveling
public, which was 0.01% compared to the
number of handled passengers - similar
to the year before, with a fifth of the com-
plaints unfounded. We also registered
several compliments.

Lost and Found office provides services
to arriving passengers and helps them
with any irregularities with their baggage,
while complying with the regulations of
the airline company of the passenger.
They record an entry about the luggage
for further procession by the airline or the
insurance company, secure the transport
of delayed luggage to a place requested
by the passenger and keep forgotten ob-
jects found at the airport to be picked up
by the owner.
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14.
Hodnotenie
prevadzkovych
vykonov

Letisko Milana Rastislava Stefanika

Rok 2016 mozno z hladiska prevadzko-
vych vykonov povazovat za mimoriadne
uspesny rok. Niesol sa v znameni rastu
vSetkych kluc¢ovych ukazovateloch pre-
vadzkovych vykonov — poctu pasazierov,
dopravy, aj leteckého nakladu - carga.

Letisko M. R. Stefanika odbavilo v roku
2016 spolu na prilete a odlete presne
1 756 808 cestujucich, ¢o predstavuje na-
rast 0 12,3 % v porovnani s rokom 2015.
Je to zaroven najvyssi pocet vybavenych
cestujucich za poslednych 8 rokov — od
doby, kedy presiahol pocet odbavenych
pasazierov dva milidny, o ¢o sa v tej dobe
pricinil letecky dopravca Sky Europe. Vla-
ni rastol aj pocet pohybov lietadiel a rov-
nako aj preprava carga.

V roku 2016 sa uskutocnilo na Letisku
M. R. Stefanika v Bratislave spolu 25 690
letov, spolu odletov a priletoy, ¢o je 0 4 %
viac pohybov lietadiel ako v roku 2015,
ked bolo vybavenych 24 622 letov.

0 9 % vzrastla aj preprava leteckého na-
kladu.V roku 2016 bolo vybavenych spolu
22 895 ton carga, zatial ¢o v roku 2015 sa
vybavilo 21 098 ton nakladu.

Vyznamny dvojciferny narast-o012,3 % -
sa dosiahol v celkovom pocte vybavenych
cestujucich. Letiskom M. R. Stefanika ich
preslo o 192 497 viac ako vlani.V pravidel-
nej doprave bolo vybavenych 1 335 007
pasazierov (+24 %), v nepravidelnej do-
prave bolo prepravenych 417 021 os6b
(-14 %) a ostatna doprava zaznamenala
4 780 cestujucich (+1 %).

Podla Statistik Medzindrodného zdruze-
nia eurdpskych letisk ACI Europe (Airports
Council International Europe) sa stalo Le-
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tisko M. R. Stefanika v Bratislave jednym z
najuspesnejsich letisk v Eurdpe z hladis-
ka narastu poctu vybavenych pasazierov
v roku 2016, ked uz druhy rok po sebe
zaznamenalo dvojciferny percentualny
narast, pricom letiska v EU a Eurdpe rastli
v priemere jednocifernym percentualnym
tempom.

Vyvoj osobnej leteckej prepravy
Pravidelna doprava

Letisko M. R. Stefanika v uplynulom obdo-
bi nastavilo vhodnu obchodnu stratégiu,
ktord priniesla takmer Stvrtinovy ndrast
poCtu cestujucich v pravidelnej osobnej
preprave. Jej vysledkom bolo otvorenie
zakladne leteckej spolocnosti Ryanair
na letisku v roku 2015 s viacerymi no-
vymi leteckymi spojeniami, ktoré pridal
dopravca aj v roku 2016, ale aj prichod
novych leteckych dopravcov Wizz Air (od
28. marca 2016) a Pobeda s linkou do
Moskvy od konca decembra 2015. Vdaka
tomuto obchodnému modelu sa podari-
lo letisku zabezpecit vyznamny celkovy
narast poctu cestujlcich i napriek tomu,
ze bezpecnostna situacia a teroristické
Utoky vo svete (Brusel, Nice, Istanbul), ako
aj pokus o prevrat v Turecku, mali za na-
sledok znacény pokles poctu cestujucich
v dovolenkovej sezone, teda v ramci ne-
pravidelnej charterovej dopravy.

Cestujuci mohli v rdmci letného letového
poriadku (od konca marca do konca aprila
2016) vyuzit spolu 34 pravidelnych desti-
nacii a desiatky nepravidelnych dovolen-
kovych charterovych destinacii. Pocet 34
liniek bol najvyssi pocet pravidelnych des-
tinacii od roku 2009, ked lietal Sky Europe,
a v ponuke bolo vtedy pocas leta 45 pravi-
delnych destinacii. Po krachu SkyEurope
pocCet pravidelnych destindcii klesal (v lete
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14.
Business
activities
evaluation

Bratislava Airport

Year 2016 can be - in terms of operating per-
formances - considered an extremely suc-
cessful year. It was marked by the growth of
all key indicators of operating performance
— the number of passengers, traffic and air
cargo.

BTS airport handled in 2016, when count-
ing both the arriving and the departing
passengers, exactly 1 756 808 passen-
gers, an increase of 12.3% compared to
2015. Itis also the highest number of pas-
sengers handled in the last 8 years - since
the time when the number of handled
passengers exceeded two million — work
of the Sky Europe air carrier. Last year, the
number of aircraft movements as well as
the transport of cargo increased.

In 2016, 25 690 flights took place at Bra-
tislava Airport, arrivals and departures,
which is a 4% increase in aircraft move-
ment compared to 2015; 24 622 flights
took place that year.

Shipment of air cargo also increased by
about 9%. In 2016, 22 895 tons of cargo
were transported, while in 2015, 21 098
tons of cargo were transported.

Significant double-digit growth — 12.3% -
was achieved in the total number of pas-
sengers handled. Compared to last year,
about 192 497 passengers more passed
through the Bratislava airport. 1 335 007
passengers were handled within the
framework of scheduled transport (+24%),
non-scheduled transport transported
417021 people (-14%) and other transport
registered 4 780 passengers (+1%).

According to the statistics of the Airports
Council International Europe — ACI Europe,
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the M. R. Stefanik Airport in Bratislava be-
came one of the most successful airports
in Europe in terms of the increase of han-
dled passengers in 2016, when the air-
port experienced double-digit percentage
growth for the second year in a row, while
other European and EU airports grew on
average at a single-digit percentage rate.

Development of passenger air transport
Scheduled Transport

M. R. Stefanik Airport brought forward a
well-executed sales strategy during this
period, which resulted in an almost quar-
ter increase of the number of passengers
of scheduled passenger services. The
most important factor in the increase
was opening the Ryanair Airline base at
the airport in 2015, which brought new air
routes to the airport and the airline also
added more destinations in 2016. Another
factor was the arrival of new airlines; Wizz
Air (from 28 March 2016) and Pobeda,
which has been operating direct flights to
Moskva from the end of December 2015.
Thanks to this business model, the airport
managed to ensure a significant overall
increase of the number of passengers
despite the security situation and terror-
ist attacks around the world (Brussels,
Nice, Istanbul), as well as the attempted
military coup in Turkey, which resulted in
a significant decrease of the number of
passengers in the holiday season, mainly
in the context of non-scheduled charter
service.

During the summer season (from the end
of March to late April 2016), passengers
could take advantage of a new sum-
mer flight schedule, which introduced
34 scheduled destinations and dozens
of non-scheduled holiday charter desti-
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2010 — 33 destinacii, v lete 2011 — 30 des-
tindcii, v lete 2012 — 24 destinacii, v lete
2013 - 24 destinacii, v lete 2014 - 19 des-
tinacii, v lete 2015 — 26 destindcii).

Pocas zimného letového poriadku, ktory
platil od konca oktébra 2016 do konca
marca 2017, mohli cestujuci vyuzit z Le-
tiska M.R. Stefanika v Bratislave spolu
23 pravidelnych destinacii. Je to rovnako
najvyssi pocet pravidelnych destindcii od
Cias Sky Europe v roku 2009. Vtedy bolo
v ponuke pocas zimy 26 pravidelnych
destindcii a od roku 2009 pocet zimnych
pravidelnych liniek poklesol (v zime 2010
- 21 pravidelnych liniek, v zime 2011 - 18
liniek, v zime 2012 - 12 liniek, v zime 2013
— 14 liniek, v zime 2014 — 14 liniek, v zime
2015 - 17 liniek).

Riaditel leteckého obcho-
du letiska BTS Stanislav
Bujnovsky, marketin-
gova manazérka Rya-
nairu Olga Pawlonka,
velvyslanec Statu Izrael
M na Slovensku Zvi Aviner
&= \/apni a riaditel letis-

ka BTS Ivan Trhlik pri
krajani torty pre prvych
cestujucich z Izraela
v oktobri 2016.

Director of Aviation of
the BTS Airport Stanislav
Bujnovsky, Ryanair's
marketing manager Olga
Pawlonka, Ambassador

of the State of Israel in
Slovakia Zvi Aviner Vapni
and the director of BTS
Airport Ivan Trhlik while
slicing the cake for the
first passengers from
Israel in October 2016.

Letisko Milana Rastislava Stefanika

V pravidelnej doprave bolo spolu odba-
venych 1 335 007 pasazierov (+ 24 %).
Stefanika sa stala aj v roku 2016 opét
spolo¢nost Ryanair, ktora prepravila
z tohto poCtu 1 161 868 pasazierov, 0 15
% viac ako rok pred tym. Ryanair zaroven
pridal v uplynulom roku 5 novych letec-
kych spojeni. Cestujuci tak mohli vyuzit
novu linku do Manchestru (od 1. aprila
2016), ktord nahradila zrusenu linku do
Liverpoolu. Z dévodu predsednictva SR
v Rade EU, a potreby priameho denného
leteckého spojenia Bratislavy s Bruselom,
poziadalo letisko spolo€nost Ryanair, aby
presunula lety zo vzdialenejSieho letiska
Brusel-Charleroi na hlavné letisko v Bru-
seli — Zaventem. Malo sa tak stat od 1.

bts.aero bts.aero
bts.aero

bts.aero

B
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aprila, kedZe v marci vsak doslo na letisku
v Bruseli k teroristickému Gtoku, lety boli
spustené od 8. aprila 2016 s planom pre-
vadzkovat ich minimalne do skoncenia
letnej sezény koncom marca 2017. Zau-
jem uradnikov o lety vSak nebol vyrazny,
spolo¢nost sa preto rozhodla presunut
v novembri lety opat do Brusel-Charleroi.
Novu sezonnu linku na oblubeny grécky
ostrov Korfu otvoril Ryanair od 29. aprila
2016 pocas dovolenkovej sezény. V zim-
nom letovom poriadku eSte dopravca
pridal dalSie tri nové letecké spojenia -
do NiSu v Srbsku, do Eilatu-Ovdy v Izraeli
(svojej prvej linky v Azii) a do Leeds-Brad-
ford vo Velkej Britanii a spiato¢ne. Prestal
vSak prevadzkovat lety na letisko Lon-
dyn-Luton a z neho, ponechal len frek-
vencie na letisko Stansted v Londyne, ako

bts.aero bts.ael

BRATISLAVA AIRPORT

Nova linka z

_ BRATISLAVY DO
S|

LATU OVDA
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nations. 34 destinations was the highest
number of scheduled destinations since
2009, when Sky Europe was in business
and 45 scheduled destinations were being
offered. After the collapse of Sky Europe,
the number of scheduled destinations
decreased (summer of 2010 - 33 destina-
tions, summer of 2011 - 30 destinations,
summer of 2012 - 24 destinations, sum-
mer of 2013 - 24 destinations, summer of
2014 - 19 destinations, summer of 2015
- 26 destinations).

During the winter flight schedule, which
started at the end of October 2016 and
lasted until the end of March 2017, pas-
sengers at the M. R. Stefanik Airport in
Bratislava could choose from 23 sched-
uled destinations. It is also the highest

Bratislava Airport

number of scheduled destinations since
the time of Sky Europe in 2009. That year,
26 scheduled destinations were on of-
fer as a part of the winter schedule, and
since 2009 the number of scheduled
flights in winter decreased (winter 2010
— 21 scheduled routes, winter 2011 — 18
routes, winter of 2012 — 12 routes, winter
of 2013 — 14 routes, winter of 2014 - 14
routes, winter of 2015 - 17 routes).

Scheduled transport in total handled
1 335 007 (+ 24%) passengers. The big-
gest airline at the M. R. Stefanik Airport
in 2016 was once again Ryanair, which
transported 1 161 868 passengers, 15%
more than the year before. Ryanair also
introduced five new flight routes in the
past year. Passengers were able to use
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new route to Manchester (from 1st April
2016), which replaced the cancelled
route to Liverpool. Because of the Slovak
Presidency of the Council of the EU and
the need for daily direct routes between
Bratislava and Brussels, the airport asked
the Ryanair airline to shift their flights
from the more remote Brussel's airport;
Brussels — Charleroi, to the major airport
Brussels - Zaventem. This should have
been done by the 1st April, however in
March the Brussels airport suffered a ter-
rorist attack and flights to Brussels were
resumed on the 8th April 2016, with the
plan to operate them at least until the end
of the summer season at the end of March
2017. However, the officials’ interest in
the flights wasn't significant, which is why
the company decided to move the flights

VysSibanie lietadla
Wizz Air korbac¢om na
Velkono¢ny pondelok 28. ~
marca 2016, kedy k nam
priletela nova letecka
spolo¢nost Wizz Air — zla-
va riaditel BTS Ivan Trhlik,
letuska Wizz Air, Tamara
Mshvenieradze z Wizz Air
a Stanislav Bujnovsky,
riaditel leteckého
obchodu BTS.

4 "

o«
Easter carolling with
the Wizz Air aircraft on
Easter Monday, March
28, 2016, when the
new airline, Wizz Air
arrived - from left, BTS
director Ivan Trhlik, Wizz
Air stewardess, Tamara
Mshvenieradze from
Wizz Air and Stanislav

~ Bujnovsky, Aviation

Director BTS.
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dbsledok neistoty po ozndmeni odchodu
Velkej Britanie z Eurdpskej Unie.

Vyznamnym Uspechom je, Ze sa nam po-
darilo v rdmci rokovani dohodnut prichod
leteckej spolocnost Pobeda, ktord od 19.
decembra 2015 zabezpecuje pravidelné
letecké spojenie s Moskvou 5 x tyzdenne
(pbvodnd dennu frekvenciu upravila na
zéklade dopytu trhu), a stala sa tak z hla-
diska poctu prepravenych cestujucich 2.
najvyznamnejsim pravidelnym leteckym
dopravcom na letisku.

Zaroven sa ndm podarilo pritiahnut novu
letecku spolocnost Wizz Air, ktord koncom
marca 2016 otvorila novd pravidelnu letec-
ku linku do Skopje v Maceddnsku a od 17.
decembra otvorila novu linku do Kyjeva na

Letisko Milana Rastislava Stefanika

Ukrajine, obe s frekvenciou 2 x tyzdenne.
Pre rok 2017 zaroven oznamila otvorenie
dalSich troch novych leteckych spojeni.
Letecka spolocnost Wizz Air sa s poctom
piatich pravidelnych liniek stane v roku
2017 po spoloc¢nosti Ryanair druhym naj-
vyznamnejsim leteckym dopravcom na Le-
tisku M. R. Stefanika v Bratislave z hladiska
poctu pravidelnych destinacii. Povazujeme
za vyznamny Uspech, Ze sa nam podarilo
dotiahnut na letisko najvacsiu nizko-na-
kladovu spolocnost v strednej a vychodnej
Eurdpe, ktora uz teraz ukazuje, ze dokaze

nase letisko rozvijat.

Narast vybavenych cestujucich zazname-
nali aj dalsi pravidelni dopravcovia — fly-
dubai a Ceské aerolinie. Leteckd spolog-
nost flydubai rozsirila ponuku frekvencif

| ~ INAUGURACNY LET WiZZ
L‘!? NOVA LINKA BRATISLAVA

Zlava generalny riaditel Letiska Bratislava Ivan Trhlik, posadka
Wizz Air vratane kapitana, a riaditel leteckého obchodu letiska
BTS Stanislav Bujnovsky pri prilezitosti spustenia novej linky
Wizz Air z Bratislavy do Kyjeva a spat od 17. decembra 2016.

17. DECEMBER 2016
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letov z Bratislavy do Dubaja a pridala 4.
let tyZzdenne (pbdvodne lietala do Dubaja
a z neho 3 x tyzdenne). Cestujuci mo6zu
navySe vyuzit vyhodné prestupné lety
v Dubaji napr. do Bangkoku v Thajsku, do
mesta Colombo na Sri Lanke, do Omanu,
na Maledivy a pod. Linka sa tesi oblube,
o ¢om svedci aj ndrast prepravenych ces-
tujucich dopravcom flydubai 0 33 % v po-
rovnani s minulym rokom.

Zaroven rast odbavenych cestujlcich za-
znamenala aj leteckd spolo¢nost Ceské
aerolinie, ktord v roku 2016 vybavila na
trase Praha — Bratislava — Kosice a spat
0 18 % viac cestujucich ako za rovnaké
obdobie vlani, celkovo 37 786 pasazie-
rov. Zaroveri su Ceské aerolinie rovnako
ako aj flydubai sietovymi dopravcami.

S

From left CEO of the Bratislava airport lvan Trhlik, Wizz Air crew
including the captain, director of Aviation BTS Stanislav Bu-
jnovsky on the occasion of launching a new Wizz Air route from
Bratislava to Kiev and back from the 17th December 2016.
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to Brussels-Charleroi again in November.
Ryanair also opened a new seasonal route
to the popular Greek island Corfu from the
29th April 2016 for the duration of the holi-
day season. During the winter flight sched-
ule, the airline also introduced three new air
routes — to Nis in Serbia, to Eilat-Ovda in Is-
rael (its first route to Asia) and Leeds-Brad-
ford in the UK, as well as the return routes.
Ryanair however stopped operating flights
to London-Luton airport or back and only
kept the frequencies to Stansted airport in
London, as a result of the uncertainty fol-
lowing the notification of the UK leaving the
European Union.

An important achievement is that we man-
aged to attract the Pobeda airline during
negotiations; the airline offers scheduled

~ MnoZstvo prepraveného nakladu vzrastlo o 9 % v porovnani

.S predchadzajicim rokom.

Bratislava Airport

air routes to Moscow 5 times a week be-
ginning from the 19th December (initial
daily route was adjusted based on market
demand), and became the second most
important regular airline in terms of trans-
ported passengers at the BTS airport.

We have also managed to attract the air-
line, Wizz Air, which at the end of March
2016 opened a new scheduled flight route
to Skopje in Macedonia and from the 17th
December launched a new route to Kiev
in Ukraine, both with a frequency of two
times a week. The airline also announced
the opening of another three new routes
in 2017. With five scheduled routes, the
Wizz Air airline will become the second
most prominent airline at the M. R. Ste-
fanik Airport in Bratislava in 2017, after

; the previous year.
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Ryanair, in terms of the number of sched-
uled destinations. We consider it to be a
significant achievement that we managed
to attract the largest low-cost airline in
Central and Eastern Europe to our airport;
we are already seeing results that show
that the airline can help develop our air-
port.

Other regular airlines also registered an
increase in handled passengers — main-
ly flydubai and Czech Airlines. The flydu-
bai airline increased the frequencies of
its flights from Bratislava to Dubai and
added a weekly fourth flight (originally
aircraft from and to Dubai flew only three
times a week). Passengers may also use
advantageous connecting flights in Dubai,
for example to Bangkok, Thailand, to the

] The amount 6f transpérted cargo increased by 9% combrared to
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RozSiruju tak ponuku leteckych spoje-
ni pre cestujucich s prestupmi v Prahe
¢i v Dubaiji, ktori tak m6Zu z uvedenych
miest pokracovat v letoch do mnoZstva
dalSich destinacii.

Ako zaujimavost mozno uviest, Ze naj-
silnejSim mesiacom na letisku sa stal
mesiac jul, kedy bolo odbavenych spolu
na prilete a odlete 257 814 pasaZieroy,
0 2 % viac ako vlani, a zdroven najviac
za poslednych 8 rokov.

Nepravidelna doprava

Cestovny ruch v roku 2016 znacne utr-
pel po Utokoch atentatnikov na viacerych
miestach vo svete. Zaujem o letecké dovo-
lenky v kedysi popularnom Turecku rapid-
ne klesol nie len po Utokoch v krajine, ale
aj po pokuse o vojensky puc. Do destina-
cie Antalya v Turecku, ktora roky kralovala
rebricku top 5 nepravidelnych chartero-
vych destindcii, cestovalo tento rok z Brati-
slavy az 0 65 % menej cestujlcich ako rok
pred tym. Napriek tomu sa udrzala na 1.
priecke medzi nepravidelnymi letmi, tesne
za nou skoncil Burgas v Bulharsku. Z ne-
pokojov v Turecku, zda sa, profitovalo aj
pravidelné letecké spojenie z Bratislavy do
Dubaja v Spojenych arabskych emiratoch.
Dovolenkari nahradzali turecké letoviska
leteckymi dovolenkami v Grécku, Talian-
sku & v Spanielsku, ale vo velkej miere
uprednostnovali aj dovolenky na Sloven-
sku, o com sved¢i ndrast poctu prenocova-
ni domacich turistov na Slovensku, a tiez
vyuzivali individualne dovolenky automo-
bilovou dopravou.

Sluzby charterovych prepravcov vyu-
zilo na odlet a prilet z Bratislavy a do
nej celkovo 417 021 cestujucich, ¢o
predstavuje pokles o 14 % v porovna-
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nim s rokom 2015. Tradi¢ne najdomi-
nantnejSim prepravcom bol opat Travel
Service, ktory prepravil z/do Bratislavy
326 178 pasazierov, avsak zaroven po-
citil pokles zdujmu o niektoré letecké
zdjazdy, ked prepravil o 18 % menej
cestujucich ako vlani.

Na druhom mieste za spolocnostou
Travel Servise sa umiestnila spolo¢nost
Fly Egypt s viac ako 14-tisic preprave-
nymi cestujucimi, dalej turecky doprav-
ca Tailwind Airlines s 11-tisicmi, Bul-
garian Air Charter s takmer 10-tisicmi
a top 5 uzatvorilo Air Cairo s 8,3-tisic
osobami.

Spolu charterové letecké spolocnosti
prepravili turistov do priblizne 40 réz-
nych turistickych destinacii.

V ramci ostatnej dopravy, kam sa rata-
ju cestujuci tréningovych, zachrannych,
Statnych letov a pod., bolo vybavenych
priblizne rovnaké mnozstvo cestujlcich
ako vlani — 4 780 osdb. V roku 2015 sa
v segmente ostatnej dopravy prepravilo
4 740 cestujucich.

Pohyby lietadiel v 2016

V porovnani s predchadzajicim rokom
2015 zaznamenalo Letisko M. R. Stefa-
nika narast v roku 2016 v pocte pohy-
bov lietadiel, ¢iZze odletov a pristati, o 4
%. Spolu sa uskutocnilo 25 690 letov,
rok pred tym 24 622.

Vyvoj prepraveného carga 2016

V roku 2016 bolo vybavenych spolu
22 895 ton carga, zatial ¢o v roku 2015
sa vybavilo 21 098 ton nakladu. Mnoz-
stvo prepraveného nakladu tak vzrastlo
0 9 % v porovnani s predchadzajlucim
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rokom, podobny rast zaznamenalo le-
tisko aj vlani, a to aj vdaka tomu, Ze bolo
vytvorené cargo oddelenie vybavujlce
tento typ letowv.

Prepravna spolo¢nost DHL prepravi
priblizne 88 % vsetkého nakladu, zvy-
Sok tvoria ad hoc lety. Najcastejsimi
prepravovanymi tovarmi su rozne su-
Ciastky do automobilov, baliky s osob-
nymi vecami, dokumenty. V rdmci ad
hoc letov sa vSak vyskytne aj netradic-
ny naklad, akymi boli tento rok viaceré
letecké prevozy koni. V decembri 2016
sa nam podarilo prildkat na letisko po
dopravnej spolo¢nosti DHL aj dalSie-
ho vyznamného ad hoc ndkladného
dopravcu — TNT Airways. Spolo¢nost
zaroven prislubila aj dalSiu prevadzku
letov do buducna.

Predpokladany vyvoj prepravenych
cestujucich v roku 2017

V roku 2016 zaznamenalo Letisko M.
R. Stefanika v Bratislave 1,75 milio-
na odbavenych cestujucich. Pozitivne
rastla pravidelnd doprava, nepravidel-
na utrpela stratu z dévodu nepriaznivej
situdcie v cestovnom ruchu. Pocet vy-
bavenych cestujucich v letnej sezone
roka 2017 mozno len tazko predvidat.
Predpokladdme vsak, ze segment by sa
mohol v tomto roku ozdravit a dovolen-
kari opat postupne naberat chut ces-
tovat do tradicnych letovisk. Najvacsi
letecky dopravca Ryanair postavil svoj
letny a zimny letovy poriadok pre rok
2017 v Bratislave na konzervativnom
zaklade s ponechanim priblizne rovna-
kého poctu destinacii ¢i frekvencii ako
v roku 2016. Dopravca Wizz Air bude
v roku 2017 prevadzkovat spolu b pra-
videlnych liniek, ¢o sa pozitivne odrazi
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city of Colombo in Sri Lanka, to Oman,
the Maldives and other. The route is quite
popular, as evidenced by the increase in
passengers transported by flydubai air-
line of 33% compared to last year.

Czech Airlines also experienced an in-
crease in handled passengers, and trans-
ported 18% more passengers on the
Prague — Bratislava - KoSice route and
back compared to the same period last
year - a total of 37 786 passengers. Czech
Airlines is, similarly as flydubai, a network
airline, with a wide offer of flight routes
for passengers with transfers in Prague
and Dubai, who can thus continue their
journey on flights to numerous other des-
tinations.

It is also interesting to add that the air-
port's strongest month was July, when
257 814 passengers were handled at the
arrivals and departures, 2% more than
last year.

Non-scheduled Transport

Tourism in 2016 suffered considera-
bly after the terrorist attacks in several
places around the world. Interest in air
holidays to the once popular Turkey de-
clined sharply not only after the terrorist
attacks in the country but also after the
attempted military coup. This year, 65%
of passengers less than the year before
travelled to Antalya in Turkey from Bra-
tislava, this destination had been in the
top b non-scheduled charter destinations
for years. Still the destination remained
on the first place among non-scheduled
routes, with Burgas in Bulgaria following
close behind. What benefited from the
riots in Turkey however seems to be the
scheduled flights from Bratislava to Dubai

Bratislava Airport

in the United Arab Emirates. Vacationers
replaced Turkish resorts with air holidays
in Greece, Italy or Spain and also largely
favoured holidays in Slovakia, as can be
noted by the increase in the number of
overnight stays of domestic tourists in
Slovakia, who also travelled to their holi-
day destinations using car transport.

The services of charter carriers on jour-
neys from/to Bratislava was in total used
by 417 021 passengers, a decrease of
14% compared to 2015. Once again, the
most prominent non-scheduled airline
service was Travel Service, which trans-
ported 326 178 passengers from/to Brati-
slava, but which also registered a decline
of interest in several air routes, seeing as
compared to last year, the airline trans-
ported about 18% less passengers.

Second to Travel Service was Fly Egypt
airline with more than 14 thousand trans-
ported passengers, then Turkish airline
Tailwind Airlines with 11 thousand, Bul-
garian Air Charter with almost 10 thou-
sand and the Top 5 was concluded with
Air Cairo with 8.3 thousand people.

Together, charter airlines transported
passengers to approximately 40 different
tourist destinations.

Within other transportation, which include
the passengers of training, rescue, state
flights etc., 4 780 persons were handled,
approximately the same number of pas-
sengers as the year before. In 2015, the
segment of other transportation trans-
ported 4 740 passengers.

Compared to the previous year, 2015, M.
R. Stefanik Airport registered an increase
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in the number of aircraft movements, i.e.
take-offs and landings, by 4%. All together
there were 25 690 flights, the year before
there were 24 622.

The amount of transported cargo in-
creased by 9% compared to the previous
year.

In 2016, 22 895 tons of cargo were trans-
ported, while in 2015, the amount of trans-
ported cargo was 21 098. The amount of
transported cargo increased by 9% com-
pared to the previous year, similar to the
growth registered last year, also thanks
to the fact that Cargo department, which
is focused on managing types of flights,
was created.

The transportation company, DHL, trans-
ports approximately 88% of all the cargo
to/from BTS, the rest are ad hoc flights.
The most common transported cargo are
various car parts, packages with personal
belongings or documents. As part of ad
hoc flights, however, sometimes there is
unusual cargo as well, this year it was
several air transports of horses. In De-
cember 2016 we managed to attract an-
other prominent ad hoc cargo carrier af-
ter DHL — TNT Airways to the airport. The
company also promised to operate other
flights in the future.

Expected developments of transported
passengers in 2017

In 2016, M. R. Stefanik Airport recorded
1.75 million handled passengers. Sched-
uled service experienced positive growth;
however non-scheduled service suffered
losses due to the unfavourable situation
in tourism. The number of handled pas-
sengers in the summer season of 2017
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na jeho raste na letisku. Predpoklada-
me preto, Ze v roku 2017 vybavi Letisko
M. R. Stefanika priblizne rovnaky pocet
cestujucich ako rok pred nim — v roz-
medzi od 1,75 do 1,8 miliéna pasazie-
rov.
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is difficult to predict. However, we expect
that the segment could be revitalized this
year and also that holidaymakers could
gradually regain the desire to travel to tra-
ditional resorts. The largest airline at our
airport — Ryanair — created its summer
and winter schedule for 2017 in Bratisla-
va on a conservative basis, leaving rough-
ly the same number of destinations and
frequencies like in 2016. Wizz Air airline
will operate b scheduled routes in 2017,
which will positively reflect on the growth
of the airport. We assume therefore that
in 2017 the M. R. Stefanik Airport will han-
dle about the same number of passen-
gers as the year before — in the range of
1.75 to 1.8 million passengers.
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15.
Analyza
finanéného
vyvoja
spolocnosti

Letisko Milana Rastislava Stefanika

Spolo¢nost vykazovala poc¢as celého roka
2016 pozitivny vyvoj prevadzkovych uka-
zovatelov, pod ktory sa podpisalo najma
rozsirenie leteckych spojeni pri existuju-
cich, ako aj novych dopravcoch, ktori zaca-
li na letisku posobit. Vyvoj prevadzkovych
vynosov nekopiroval trend prevadzkovych
vykonov, a to hlavne z dévodu nepriazni-
vej geopolitickej situacie pocas letnej IATA
sezdny. Neschopnost cestovnych kance-
larii pruzne zareagovat na bezpecnostnu
situdciu v dovolenkovych destinaciach
a ponuknut zakaznikom alternativne des-
tindcie sposobila letiskovej spoloénosti
vyznamny vypadok vynosov z nepravidel-
nej dopravy, ktory nedokazal zvratit ani
pozitivny trend vyvoja pravidelnej dopravy
pocas roka.

Vynosy z neleteckych ¢innosti zazname-
nali narast oproti minulému roku o 562
tis. EUR (+12,5 %), a to hlavne z dbévodu
zacCatia vlastnej prevadzky parkoviska
pred terminalom letiskove] spolocnosti.
Pozitivny trend rastu v porovnani s pred-
chadzajucim obdobim si zachovala aj di-
vizia odbavenia leteckého nakladu, ktora

sa kazdoroc¢ne dynamicky vyvija (medzi-
Prevadzkové vynosy
e 2016
Vynosy z leteckej ¢innosti 15812
Vynosy z neleteckej ¢innosti 5062
Ostatné prevadzkové vynosy 3958

Prevadzkové vynosy spolu 24 832

Kedze je spoloc¢nost zatazend neumer-
nym dlhom z dévodu dostavby terminalu,
manazment spolo¢nosti monitoruje na
dennej baze pohyb nékladov za ucelom
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ro¢né porovnanie +130 tis. EUR, +112 %).

Ostatné prevadzkové vynosy vykazuju
v roku 2016 pokles o 407 tis. EUR (9%).
V tejto skupine vynosov su zahrnuté aj na-
hrady za uUcelovo vynalozené prostriedky
z vykonu povinnosti Statu vo forme dotacif
na ¢innosti zabezpecenia civilného letec-
tva pred ¢inmi protipravneho zasahovania
(bezpecnostna ochrana letiska) a vykonu
protipoziarnej ochrany letiska (zachranna
a hasi¢ska sluzba). V roku 2016 bola spo-
lo¢nosti poskytnutad vyrazne niz8ia suma
nadhrad v porovnani s predchadzajucim
obdobim (-619 tis. EUR (-22 %) v porovna-
nisr.2015;-1295EUR(-37 %) v porovnani
s1.2014). Letisko tak aktualne spolufinan-
covalo takmer 50 % nakladov spojenych
s vykonom vysSie spominanych aktivit
pocas roka 2016 a tym, Ze k transferu
penaznych prostriedkov resp. potvrdeniu
o poskytnuti ndhrad doslo az koncom roka
2016, bolo nutené prehodnocovat a mini-
malizovat pocas roka nakupy sluzieb a re-
alizacie projektov zahrnutych v plane.

2015 Zmena 16/15(tis.€) Zmena 16/15 (%)

15866 -54 0%
4500 562 12,5%
4 365 -407 -9%

24730 102 0%

ich optimalizacie resp. Uspor. Optimali-
zacia nakladov je vsak pomerne narocna,
kedZe 80 % nakladov tvoria fixné naklady,
ktoré nemozno zasadne eliminovat res-
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15.

Analysis

of the financial
development
of the company

Bratislava Airport

The company showed positive develop-
ment of operating performance through-
out the entirety of 2016, the main reasons
were the increase of the number of flight
routes of existing and new airlines, who
began operating at the airport. The devel-
opment of operating income did not follow
the trend of operating performance, main-
ly due to the unfavourable geopolitical
situation during the summer IATA season.
The inability of travel agencies to respond
flexibly to the security situation in holiday
destinations and offer customers alter-
native destinations caused a significant
shortfall of revenues from non-scheduled
services of the airport, which could not be
reversed by the positive developments in
scheduled service throughout the year.

Revenues from non-aeronautical activi-
ties recorded an increase throughout the
previous year of 562 thousand € (+12,5%),
mainly due to the fact that the airport
started operating its own car park in
front of the airport terminal. The positive
growth trend, compared to the previous
period, was also retained by the Clearance
of air cargo division, which is dynamically

2016
Operatmgrevenues .......................... e
Non-aeronautical revenues 5062
Other operating revenues 3958
Total Operating revenues 24 832

Since the company is burdened with a
large debt due to the costs associated
with building the terminal, the manage-
ment of the company monitors the move-
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evolving each year (YOY comparison +130
thousand €, +112%).

Other operating income in 2016 registered
a decrease of 407 thousand € (9%). This
section of profits also includes the com-
pensation for purposefully spent funds
from the performance obligation of the
state in the form of subsidies for the se-
curity of civil aviation against acts of un-
lawful interference (airport security) and
execution of the airport fire protection (fire
and rescue service). In 2016 the company
was granted a significantly lower amount
of subsidies compared to the previous pe-
riod (-619 thousand € (-22 %) compared to
2015; -1295 € (-37 %) compared to 2014).
The airport currently co-financed almost
50% of the costs associated with the per-
formance of the aforementioned services
during 2016 and because the transfer of
funds, respectively the confirmation of the
payment of the funds was received in late
2016, the airport was forced to re-evalu-
ate and minimize the purchases of ser-
vices and the implementation of projects
included in the plan throughout the year.

2015 Zmena 16/15(K€) Zmena 16/15 (%)

15866 -54 0%
4500 562 12,5%
4 365 -407 -9%

24730 102 0%

ment of costs for the purpose of optimiz-
ing, respectively savings, on a daily basis.
Cost optimization is relatively difficult,
since 80% of the costs are fixed costs that
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pektive velmi tazko optimalizovat. Ma-
nazment pocas predchadzajucich obdobi
znizoval fixné a variabilné naklady, avsak
rast prevadzkovych vykonov v roku 2016
si vyziadal rast prevadzkovych nakladov.
Pri spotrebovanych nakupoch ide predo-
vSetkym o narast za nakup materialu na
opravy, ktory suvisi aj s vy$sim opotrebe-
nim zariadeni a strojov so zvysujlcou sa
prevadzkou. Osobné naklady predstavuju

Letisko Milana Rastislava Stefanika

nakladovu polozku, ktora tvori takmer 32
% z nakladov na hospoddarsku cinnost
a je ovplyvnena objemom prevadzko-
vych vykonov a bezpe€nostnou situdciou
v ramci EU a potreby zachovania bezpe¢-
nosti leteckej prevadzky. Osobné naklady
zaznamenali pocas roka 2016 narast o
852 tis. EUR (+9 %). Manazment nepred-
poklada dalSie vyrazné zvySovanie osob-
nych nakladoy, pokial nedéjde k zasadne;
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zmene v prevadzkovych vykonoch resp.
bezpecnostnej situacii v regidne.

Pri prepocte osobnych nakladov na jed-
ného cestujuceho vykazuju naklady po-
stupny klesajuci trend, ¢o je efektom
optimalizacie osobnych nakladov pro-
strednictvom procesov v ramci vybave-
nia cestujucich.

Osobné naklady (tis. €)
Pocet prepravenych PAX (tis.)
Osobné naklady na 1 PAX

Odpisy majetku maju dlhodobo klesaju-
ci trend, pretoze spolo¢nost bola nutena
pristUpit k obmedzeniu investicii z dévo-
du Uverovych limitov a zdroven potrebe
efektivneho riadenia pefaznych tokov na
pokrytie prevadzkovych a finanénych vy-
davkov spoloc¢nosti.

V roku 2016 bola vyznamnou investic¢-
nou akciou obnova vzletovo-pristavacich

dréh vo vysSke priblizne 2 000 tis. EUR.
Konkrétne islo o vymenu hornej vrstvy
cementovo-betdnovych dosiek, ktoré su
najviac zatazované a su v priamom styku
s hlavnym podvozkom vzlietajucich a pri-
stdvajucich lietadiel, ¢im doSlo zaroven
aj k pred(Zeniu Zivotnosti daného Useku
vzletovo-pristavacich drah. Z dévodu dl-
hodobo nevyhovujiceho umiestnenia
a stavu terminalu vSeobecného letectva

2015 2014 2013
9107 8436 9508
1564 1356 1373
5,82 6,22 6,92

(GAT) a zéroven potrebe priestorov pre
predsednictvo SR v Rade EU, doslo v prie-
behu roka 2016 k zmene Ucelu a staveb-
nej a dispozi¢nej Uprave terminalu C pre
potreby terminalu GAT. Touto investi¢nou
akciou posunula spoloénost svoje sluzby
v oblasti vSeobecného letectva na vyssiu
uroven a dokaze tak uspokojit poziadavky
narocnej klientely.

Prevadzkové naklady
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cannot be entirely eliminated, respectively
extremely difficult to optimize. Manage-
ment reduced the fixed and variable costs
during the preceding period, however the
growth of operating performance in 2016
caused the growth of operating costs as
well. Increased costs are mainly due to
more frequent purchases of repair ma-
terials, which are needed because of the
increased wear of the equipment and ma-

Bratislava Airport

chinery due to the increased use. Person-
nel expenses represent a cost item, which
accounts for nearly 32% of operating ex-
penses and is influenced by the volume of
operating performance and the security
situation in the EU and the need to main-
tain the safety of air traffic. Personnel
expenses registered an increase of 852
thousand €, (+9%), in 2016. The manage-
ment does not expect further significant
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increase of personnel costs unless there
is a fundamental change in operating per-
formance, respectively the security situa-
tion of the region.

When converting personnel expenses
per passenger, the costs show a gradual
downward trend; an effect of optimization
of personnel expenses through passenger
handling processes.

Personal expenses (thousands €)
Number of passengers (thousands €)

Personal expenses per PAX

2015 2014 2013
9107 8436 9508
1564 1356 1373
5,82 6,22 6,92

Assets depreciation and amortization
show a long-term downward trend, since
the company was forced to limit invest-
ments due to credit limits as well as the
need for efficient management of cash
flow to cover operating and financial ex-
penses of the company.

In 2016, a significant investment was the
reconstruction of take-off/landing run-

ways that cost approximately 2000 thou-
sand €. Specifically, it was the replacement
of the upper layers of cement-concrete
slabs, which are the most burdened, while
also being in direct contact with the main
landing gear of the aircraft during take-off
and landing. These repairs also extended
the life of the selected part of the take-off/
landing runways. Due to the long-term
non-compliant location and the condition

of the General Aviation Terminal (GAT) as
well as the need for appropriate spaces
due to the Slovak Presidency of the Council
of the EU, Terminal C was refurbished and
adjusted according to the needs of Termi-
nal GAT. This investment action moved the
company services in the field of general
aviation to a higher level and the airport
can thus satisfy even the requirements of
demanding clients.

Operating expences

Prevadzkové naklady

Operating expences Change 16/15 (thousands €) Zmena 16/15 (thousands %)

Spotrebované nakupy 3006 2718 288 11 Cost of material, goods and energy 3006 2718 288 11
Sluzby 4187 4 044 143 4 Services 4187 4 044 143 4
Osobné naklady 9 959 9107 852 9 Wages and contributions 9 959 9107 852 9
Odpisy 11690 12 559 -870 -7 Depreciation 11690 12 559 -870 -7
Ostatné 1895 966 930 96 Other 1895 966 930 96
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Vysledok hospodarenia Profit/loss

............................................................................................................................................. 2016 tis.€) . 2015(tis.€)  Zmena16/15 (%) e e s s e st S ONO CTOUSANAS €) | 2015 (thousands€) Zmena 16/15 (%)
Prevadzkovy VH pred odpismi (EBITDA) 5786 7897 -27 EBITDA 5786 7897 -27
Prevadzkovy VH (EBIT) -5 904 -4 663 27 EBIT -5 904 -4 663 27

Stratégiou spoloCnosti je sustredenie sa na
akviziciu novych leteckych dopravcov a no-
vych liniek uz existujucich dopravcoy, ako aj
na znizovanie pomerne vysokej sezénnosti
letecke] prevadzky pocas roka prostrednic-
tvom vyuzivania existujuce]j volnej kapacity
termindlu. RozloZenie vynosov z leteckej
prevadzky je nerovnomerné pocas roka
a naproti tomu naklady ostavaju v prevaznej
stratégia spolocnosti sa postupne naplifa,
kedy mbZeme pozorovat zniZzovanie ukazo-
vatela sezonnosti letiska za posledné 3 roky
o takmer polovicu (r. 2016 - 18,7 bodu; .
2015 - 27,6 bodu; r. 2014 - 37,2 bodu). Znize-
nim sezénnosti prevadzky dojde k stabiliza-
cii penaznych tokov spolocnosti po¢as roka
a k znizeniu resp. eliminacii potreby kratko-
dobého financovania prevadzkovych potrieb.

Prevadzkovy vysledok hospodarenia
pred odpismi (EBITDA) v medzirocnom
porovnani poklesol o 27 %, a to hlavne
z dévodu vyznamného vypadku vynosov
z nepravidelnej dopravy v ro¢nom po-
dopravcoch v objeme priblizne 1 000 tis.
EUR (-14 %) a nizsim objemom nacerpa-
nych dotacii v sume 619 tis. EUR (-23 %),
¢o tvori hlavny dévodu poklesu EBITDY pri
medziro¢nom porovnani. V nasledujlcich
rokoch spoloénost planuje postupny rast
tohto ukazovatela na stabilnu Uroven pri-

'Ukazovatel sezonnosti (Seasonal Variation in Demand) je pocitany na zaklade vzorca zverejneného na anna.aero

blizne 7 aZz 8 mil. EUR prostrednictvom
operativnych a strategickych krokov, kto-
ré podnikd v zmysle rozsirovania svojho
portfélia sluzieb a obchodnej stratégie.

Ukazovatel Uverového zataZenia spolocnosti
vykazuje vysoky stupen zadlzenia spoloc-
nosti a z dlhodobého hladiska sprava dlhu
predstavuje vyraznu finanénu zataz pre
spolo¢nost. Dlh suvisi s ¢erpanim inves-
ticnych Uverov za U¢elom dostavby termi-
nalu v roku 2012. Od tohto obdobia spo-
lo¢nost nenacerpala Ziaden novy uver. Je
potrebné poukdzat na fakt, Zze spolo¢nost
eviduje dodavatelsky Uver od zhotovitela
stavby z dévodu nesplateného zadrzné-
ho v objeme 6,3 mil. EUR, ktory je splatny
vtranziach az do jeho konecnej splatnosti
v roku 2022. Tato skuto¢nost vyznamne
ovplyvni pefazné toky spolo¢nosti v na-
sledujucich obdobiach a spolo¢nost musi
pristlpit k refinancovaniu svojej dlhove;
sluzby a dlhodobych zavazkov a Struk-
turovat novu dlhovu sluzbu tak, aby ¢o
mozno najmenej obmedzovala jej pre-
vadzkové a investicné potreby.

Ukazovatel Uverového zataZenia spo-
lo¢nosti vykazuje vysoky stupen zadl-
zenia spoloc¢nosti a z dlhodobého hla-
diska sprava dlhu predstavuje vyraznu
financnu zataz pre spolo¢nost. Dlh stvisi
s Cerpanim investi¢nych Gverov za Uce-

lom dostavby terminalu v roku 2012. Od
tohto obdobia spolocnost nenacerpala
Ziaden novy Uver resp. zavazok. Je po-
trebné poukazat na fakt, Ze spolocnost
eviduje dodavatelsky Uver od zhotovitela
stavby z dévodu nesplateného zadrzné-
ho v objeme 6,3 mil. EUR, ktory je splatny
vtranZiach az do jeho konecnej splatnosti
v roku 2022. Tato skutocnost vyznamne
ovplyvni penazné toky spolo¢nosti v na-
sledujucich obdobiach a spolo¢nost musi
pristlpit k refinancovaniu svojej dlhove]
sluzby a dlhodobych zavazkov a Struk-
turovat novu dlhovu sluzbu tak, aby ¢o
mozno najmenej obmedzovala jej pre-
vadzkové a investicné potreby.

The company’s strategy is to concen-
trate on attracting new airlines as well
as securing new routes of existing air-
lines and finally to reduce the relatively
high seasonal variations in demand of
air traffic during the year through the
use of existing spare capacities of the
terminal. The distribution of profits
from air traffic is unequal throughout
the year while the expenses remain
predominantly fixed throughout the
year. The company strategy is gradu-
ally being carried out; we can observe
the reduction of the seasonal variation
in demand 1 of the airport during the
past three years by almost a half (2016
- 18.7 points; 2015 — 27.6 points; 2014
- 37.2 points).

Reducing the seasonality of operations
will lead to the stabilisation of the com-
pany's cash flow throughout the year,
respectively to the elimination of the
need for short-term financing of oper-
ational needs.

The operational Earnings Before Inter-
est, Taxes, Depreciation and Amortiza-
tion (EBITDA) decreased year-by-year
by 27 %, mainly due to a significant
loss of income from non-scheduled
traffic. In the annual comparison with
the largest charter airlines the amount

was around 1000 thousand € (-14 %),
another reason was the lower amount
of drawn subsidies (619 thousand €
(-23%), which are the main reasons
for the decline in EBITDA in the year-
by-year comparison. In the following
years, the company foresees a gradu-
al growth of this indicator to a stable
level of around 7 to 8 million € through
operational and strategic steps, which
are taken in terms of expansion of the
airport’s service portfolio and business
strategy.

The indicator of credit burden of the
company shows a high degree of in-
debtedness of the company and the
long-term debt management repre-
sents a significant financial burden. The
debtis related to drawing of investment
loans for the purpose of completing the
construction of terminal in 2012. Since
then the company did not open any new
loans. It should be pointed out that the
company registers a supplier loan from
the contractor of the building due to un-
paid retention amounting to 6.3 million
€, which is payable in tranches until its
final maturity date in 2022. This fact
will significantly affect cash flow in the
future and the company must proceed
to refinance its debt and the long-term
liabilities and to structure a new debt

'Seasonal Variation in Demand is calculated according to the formula published on anna.aero

service, so that it affects the operation-
al and investment needs as little as
possible.
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Klicové prevadzkové informacie Key information
S 2016 Zmena 16/158) oo 2015, ... 2mena 15/1408) oo e OO OSSO 2016 .....Change 16/15(%) ... 2015 Change 15/1408) v 2018
Pocet pasazierov 1756 808 12,31 1564311 15,39 1355625 Number of passengers 1756 808 1564 311 15,39 1355 625
ztohonaprawdelnychllnkach13350072422 44444444 Cl g 2276875458 ........ Scheduledfllghts1335007 ............................................... G 2276875458

z toho na nepravidelnych linkach 417021 -13,99 484 871 1,55 477 447 Non-scheduled flights 417 021 484 871 1,55 477 447
LOSTANE kY A780 ! 084 . A7A0 ....Th26 02720 L A780 o084 G740 o 7426 ... 2720 .
Pocet pohybov 25 690 4,34 Number of movements 25 690 24 622 14,62 21 481
B S e T T e vt S‘c“h‘édﬁ[é'd”ﬂi'dﬁt'é .............................................................. T S e ST

z toho na nepravidelnych linkach 5323 0,70 Non-scheduled flights 5323 5286 2,60 5152
Lostatnelinky 9612 ... 645 10166 . 238 . 8210 OMNer o 9812 BAE 10166 2382 . 8210
MTOW (ton) 562 400 10,05 MTOW (tons) 511059 15,18 443714
Prepravenynaklad(ton)22895 ............................... 8.52 Cargo(tons) oieE 8.4819&48
Klicové prevadzkové informacie Key information
e 2016 Zmena 16/15(4) v 2015 Zmena 15/1408) .vvoreeen e 2016 ....Change T6715(%) 2015 Change 15/14A) oo 2018
Vynosycelkom 2683 040 2673 182 25192 Total Operatingrevenues 2483 040 2673 182 25192

z toho letecké 15812 -0,34 15866 -4,19 16559 Aeronautical revenues 15812 -0,34 15866 -4,19 16 559

z toho neletecké 5062 12,50 4500 10,12 4086 Non-aeronautical revenues 5062 12,50 4500 10,12 4 086
0SB o  3960 936 4369 .. 390 . 6546 O 3960 936 4369 ... 390 4546
Vynosycelkom BIS9 355 32021 03 31913 TotalOperatingrevenues 33159 355 32021 03 31913

z toho odpisy 11 690 -6,93 12 559 -7.12 13522 Depreciation 11 690 -6,93 12 559 -7.12 13522

z toho osobné naklady 9 959 9,35 9107 7,95 8436 Wages and contributions 9 959 9,35 9107 7,95 8436
0SNG 1810 110610385 o 401 9955 T 11810 110610385 401 . 9.955
EBIT (5904 26,62 (4 663) 17,19 (3979) EBIT (5904 26,62 (4 663) 17,19 (3979)
EBITDA 5786 -26,73 7 897 -17,26 9 544 EBITDA 5786 -26,73 7 897 -17,26 9 544
Cista (strata) / zisk (6297) -13,97 (7319 8,85 (6 724) (Profit)/loss (6297) -13,97 (7319 8,85 (6 724)
Investicie 3672 145,98 1493 -28,20 2079 Investments 3672 145,98 1493 -28,20 2079
Celkovy dlh 49 666 -4,21 51 851 -4,86 254 497 Total debt 49 666 -4,21 51 851 -4,86 254 497

Pocet zamestnancov 633 8,21 585 4,09 562 Number of employees 633 8,21 585 4,09 562
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16.
Predpoklad
vyvoja
spolocnosti
v roku 2017

Letisko Milana Rastislava Stefanika

Jednym zo zakladnych predpokladov
planovaného vyvoja spolo¢nosti je nacer-
panie finanénych prostriedkov na zabez-
peCenie bezpecnostnej ochrany letiska
a vykonu zachrannej a hasic¢skej sluzby
v objeme, ktory by pokryl vacsinu nakla-
dov spojenych s tymito aktivitami, kedze
bezpecnostné kritéria a Standardy, ktorym
letiskova spolo¢nost podlieha, sa zvysSuju
a neustale menia, s ¢im su spojené vy-
znamné prevadzkové, ako aj investicné
naklady. Daléim faktorom priamo vplyva-
jucim na leteckd dopravu je stav geopoli-
tickej situacie vo svete a v Eurdpe, ktory
dynamicky urcuje dopyt po cestovani a
vyvoj letnej sezdny, a tym ovplyviuje naj-
ma objem letov nepravidelnych dopravcov
pocas letnej IATA sezony.

Letisko za posledné dva roky rastlo v poc-
te prepravenych cestujicich tempom vy-
razne vyssim (r. 2016, +12,3 %; r. 2015, +
15,3 %) ako je priemer eurdpskych letisk
(+5 %) a v raste pocita aj v nasledujucich
rokoch. Takyto rast prevadzkovych ukazo-
vatelov sa Ciasto¢ne spdja aj s investicnou
¢innostou, kedZe prichod novych doprav-
cov a rozsirovanie liniek si vyzaduju posil-
nit a obnovit stav vozového parku, strojov
a zariadeni a investicie do vzletovo-prista-
vacich drah.

Na strane vynosov spolo¢nost ocakava
narast, ktory je podmieneny posilnenim
prevadzkovych vykonov u existujucich le-
teckych dopravcov, zachovanim nahlase-
nych letov nepravidelnych dopravcov na
letnl sezénu a zaroven akviziciou novych
dopravcov. Plan spolo¢nosti je postaveny
skor na konzervativnom modeli vyvoja
prevadzkovych vykonov, avsak zohlad-
nuje vSetky zname skutoénosti, ktoré su
zmluvne dohodnuté, ako napriklad nové
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destinacie existujucich dopravcov, zmeny
v nahlasenych slotoch a iné.

Viyska celkovych nakladov by mala mierne
vzrast, a to z velkej Casti kvoli potrebe do-
plnenia existujuceho stavu zamestnancov
pri stale sa zvysujucej prevadzke a plano-
vanym opravam vyplyvajucich z ukonce-
nia zarucnej doby na budovu terminalu a
potrebe revizii zariadeni, ktorym tak isto
konci zaruéna doba.

V priebehu roka 2017 ma spolo¢nost pred
sebou niekolko zasadnych vyziev, ktoré
ovplyvnia jej fungovanie v horizonte nie-
kolkych rokov. Medzi najzasadnejsiu vyz-
vu patri refinancovanie balénovej splatky
uveru, konsolidacia dlhovej sluzby spoloc-
nosti a zaroven znizenie zataze na penaz-
né toky spoloc¢nosti z dévodu investicnych
Uverov. Manazment sa planuje zamerat
na personalnu oblast v spolo¢nosti, v kto-
rej je potrebné zrealizovat zasadné zmeny
v procesoch a nastaveniach odmenova-
cieho systému a to tak, aby spolo¢nost na
konci tohto procesu dokazala este efektiv-
nejSie manazovat svoje naklady.

Annual report 2016

16.

Assesment

of the develop-
ment of the
company in
2017

Bratislava Airport

One of the basic assumptions of the
planned development of the company is
raising funds to ensure airport security
and good performance of the rescue and
firefighting services in an amount that
would cover most of the costs associated
with these activities, seeing as the safety
criteria and standards that the airport is
subjected to are increasing and constantly
changing. Significant operational and in-
vestment costs are associated with these
changes. Another factor directly affecting
the air transport is the state of the geo-
political situation in the world and in Eu-
rope, which dynamically determines the
demand for travel and the development of
the summer season, thus affecting main-
ly the number of flights of non-scheduled
airlines during the summer IATA season.

In the last two years, the number of trans-
ported passengers at our airport has been
growing at a significantly higher rate,
(2016, +12.3 %; 2015, + 15.3 %) than is the
average of European airports (+5%) and
is expected to grow in the following years
as well. Such a growth of operating per-
formance is also partially associated with
investments, since the arrival of new air-
lines and the increasing of the number of
routes require strengthening and restora-
tion of the parking space, equipment and
machines and investment in the take-of/
landing runways.

In terms of revenues, the company ex-
pects an increase, which is conditioned by
enhancing the operational performance of
existing airlines, preservation of reported
flights of non-scheduled airlines for the
summer season as well as attracting new
airlines. The company’s plan is built on a
more conservative development model of
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operating performance, but takes into ac-
count all known contractually agreed on
facts, such as the new routes of existing
air carriers, changes in reported slots and
others.

Total costs should rise slightly, largely due
to the need to supplement the number of
current employees and the ever-increas-
ing operating and planned repairs arising
out of the ending warranty period of the
terminal building and the need to revise
the equipment with ending warranty pe-
riod.

Over the course of 2017, the company will
be facing several key challenges, which
will affect its functioning over the next sev-
eral years. The most fundamental chal-
lenges are the refinancing of the balloon
payment loan, consolidation of the debt
service of the company and at the same
time reducing the burden on the compa-
ny’'s cash flows due to investment loans.
Management intends to target the person-
nel section of the company; it is necessary
to implement fundamental changes in the
processes and the reward system, in or-
der for the company to be able to manage
its costs even more effectively at the end
of this process.
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