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uvodné slovo opening address
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Vazeni akcionari, obchodni
partneri,

mame za sebou rok 2013, ktory
bol pre nas, ako novy vrcholovy
manazment Letiska Bratislava

jednoznacne v znameni kon-
solidacie hospodarenia firmy, tzn. hlavne mobilizacie
vsetkych stcasnych, ale i novych zdrojov financnych
vynosov. Niesol sa v znameni dosledného prehod-
notenia vsetkych poloZiek na nakladovej strane
rozpoctu a nastavenia co najefektivnejsieho systému
riadiacich a rozhodovacich procesov. Predchadza-
juce vedenie nam sice zanechalo novopostaveny
terminal, bohuZial vsak za cenu obrovskej dlhovej
sluzby, navyse so zle Struktdrovanym tverom.

Vdaka prisnej financnej discipline, ktort sme zaviedli
hned po nasom nastupe, sa nam podarilo dosiah-
nut kladny hospodarsky vysledok pred zdanenim,
Urokmi a bez odpisov (EBITDA) lepsi az 0 61 % v po-
rovnani s rovnakym obdobim predchadzajiceho
roka. NajvacSou mierou prispel k takémuto narastu
medzirocny rast vynosov z leteckych aktivit a dosi-
ahnuté vyznamné Uspory na strane prevadzkovych
nakladov. Zaroven sa podarilo zniZit celkovi Gctovn
stratu spoloc¢nosti za rok 2013 o 6,2 milidna EUR,
a to aj napriek tomu, Ze odpisy a financné naklady
spolocnosti vzrastli oproti roku 2012 o 1,7 miliona
EUR.

V roku 2013 vybavilo Letisko Bratislava spolu na pri-
lete a odlete 1 373 078 cestujucich. V porovnani
s predchadzajucim rokom ide o medziro¢ny pokles
0 3 %, ¢o je mensi pokles cestujucich, nez aky letisko
ocakavalo.

Postupne sa nam darf napliiat aj prioritné obchodné
ciele, ktoré sme si pri naSom nastupe stanovili. Medzi
ne patri najma zaistit vo velmi kratkom ¢asovom hori-
zonte priame denné letecké spojenie nasho letiska
s minimalne 5 vyznamnymi eurépskymi letiskovymi
uzlami (tzv. hubmi) a aspon jednym do oblasti blizke-
ho a stredného vychodu. CSA je pre nas dlhorocnym
partnerom, sme radi, 7ze za taky kratky cas sa nam
v zavere roka podarilo zaviest tradi¢né letecké spo-
jenie Bratislavy s Prahou a s KoSicami.

Ak bol rok 2013 rokom konsolidacnym, bude rok 2014
rokom vyrazne obchodnym. Sme rozhodnuti urobit
pre naplnenie nasich kratkodobych a strednodobych
obchodnych cielov, predovsetkym v zabezpecovani
novych leteckych spojeni, absolitne maximum.

Samozrejme, budeme aj nadalej uplatrovat firemnu
politiku prisnej financnej discipliny na vsetkych
stuprioch riadenia a verime, Ze udrzime pozitivny
trend hospodarenia firmy.

Firmu, ako celok, caka velmi narocny rok, a to vo vs-
etkych oblastiach jej ¢innosti. Sme vsak presvedcent,
Ze sa nam podari vsetky nase plany a ciele splnit.

Ing. Ivan Trhlik
predseda predstavenstva a generdlny riaditel



Dear shareholders and business partners,

The year 2013 is behind us and for us, as the new man-
agement of Airport Bratislava, it was undoubtedly a year
of consolidation of the company’s finances, in particular
the mobilization of all the current - and also new - sourc-
es of profits. It was also a year of a thorough re-assess-
ment of all our budgeted costs and the introduction
of the most effective management and decision-making
processes. Although the previous management has left
us with a brand new terminal, it also left us with a mas-
sive debt to be serviced and, moreover, with a badly
structured loan.

Thanks to the strict financial discipline which we intro-
duced right at the beginning of our assuming our new
role, we managed to register positive financial results
before earnings, interest, tax, depreciation and amorti-
zation (EBITDA) of 61 %, compared to the same period
in the previous year. The biggest contributor to growth
was the year-on-year rise in profits from aviation activi-
ties and the significant savings we managed to achieve
with regard to operating costs. At the same time, we suc-
ceeded in cutting the company’s overall 2013 account-
ing loss by 6.2 million EUR, in spite of the fact that
the Airport’s amortization and financial costs rose by 1.7
million EUR in comparison to 2012.

In comparison with the previous year, Airport Bratislava
handled 1 373 078 passengers at both arrivals and de-
partures in 2013, which was a 3 % year-on-year decline

but which presented a smaller decrease in passenger
numbers than the Airport had originally estimated.

We have also gradually been able to meet our priority
business targets which we set ourselves at the point
of our taking over the management of the company.
Amongst these were to secure direct daily routes from
our Airport to at least 5 significant European airport
hubs in a very short time horizon and also flights to at
least one hub in the Near and Middle East regions. CSA
isone of our long-term partners and we are glad that
in such a short time we succeeded in securing the tradi-
tional routes between Bratislava and Prague and Kosice.

If 2013 was a year marked by consolidation, then 2014
will be marked by significant business activity. We are
determined to do everything in our power to secure our
short-term and mid-term business targets, especially
to secure new flight routes.

We will undoubtedly continue to implement our com-
pany policy of strict financial discipline at every level
of management and we believe we can keep alive
the positive trend in the company’s finances.

The company as a whole is in for a very tough year in all
areas of its activities.

However, we are quite

certain that we will

be able to meet all

our plans and fulfil our

targets.

Ivan Trhlik
Chairman of the Board

of Directors and CEO
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Nazov spolocnosti

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)

IATA / ICAO kod
BTS /LZIB

Mesto
Bratislava

Vzdialenost a smer od centra
9 km severovychodne

Vlybavovacia plocha

143 000 m2

Terminal
48 545 m2

Vztazny bod letiska
481012 sever, 0171246 vychod

Nadmorska vyska
133 m

Magneticka deklinacia
4°E (2010) +6’ E
Prevodna vyska
1524 m

Klimatické podmienky

priemerné teploty °C (janudr: min. -4, max. +1; jil: min. +15, max. +27)

Dréhovy systém

draha 13-31 (dizka 3 190 m x 45 m, povrch cement CN50/R/B/X/T, CAT Il A LVP)
draha 04-22 (dizka 2 900 m x 60 m, povrch cement CN54/R/B/X/T, CAT I)

Prevadzkova doba
24 hodin

Name
Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)

IATA / ICAO code
BTS /LZIB
City
Bratislava

Distance and direction from the city centre
9 km northeast

Apron

143 000 m2

Terminal

48 545 m2

Reference point
481012N, 0171246E at the intersection of RWY axes

Elevation

133 m

Magnetic variation
4°E (2010) +6’ E
Transition altitude

1524 m

Climatic conditions

Average temperature in °C (january: min. -4, max. +1; july: min. +15, max. +27)

Runway system

runway 13-31 (Length 3 190 m x 45 m, concrete CN50/R/B/X/T, CAT Il A LVP)
runway 04-22 (Length 2 900 m x 60 m, concrete CN54/R/B/X/T, CAT I)

Hours of operation
24 hours



zlozenie organov spolocnosti corporate structure

Generéalny riaditel spoloc¢nosti

Ing. lvan Trhlik

Predstavenstvo spolo¢nosti (stav k 31. 12. 2013)

Ing. Maros Jancula (predseda predstavenstva do 8. 2. 2013)
Ing. Juraj Mitka (¢len predstavenstva do 8. 2. 2013)

Ing. Jaroslav Mach (¢len predstavenstva do 8. 2. 2013)

Ing. Ivan Trhlik (predseda predstavenstva od 9. 2. 2013)
Oto Sinkovic (¢len predstavenstva od 9. 2. 2013)
Ing. Richard Pokorny (¢len predstavenstva od 9. 2. 2013)

Dozorna rada spolo¢nosti

Mgr. Tomas Rusinak (¢len dozornej rady a predseda dozornej rady do 7. 11. 2013)
Mgr. Atilla Horvath (¢len dozornej rady do 7. 11. 2013)

Ing. Martin Catlos (¢len dozornej rady a predseda dozornej rady od 19. 12. 2013)
Ing. Branislav Kusik (¢len dozornej rady; podpredseda dozornej rady od 8. 11. 2013)
Mgr. Kornélia Sramkova (¢lenka dozornej rady od 19. 12. 2013)

Ing. Robert Nemec ¢len dozornej rady

Chief Executive Officer

Ivan Trhlik

Board of Directors (As at 31. 12. 2013)

Maros Jancula (Chairman of the Board of Directors until 8. 2. 2013)
Juraj Mitka (Member of the Board of Directors until 8. 2. 2013)
Jaroslav Mach (Member of the Board of Directors until 8. 2. 2013)

Ivan Trhlik (Chairman of the Board of Directors from 9. 2. 2013)
Oto Sinkovic (Member of the Board of Directors from 9. 2. 2013)
Richard Pokorny (Member of the Board of Directors from 9. 2. 2013)

Supervisory Board

Tomas Rusinak (Memberof the Supervisory Board and Chairman of the Supervisory Board until 7. 11. 2013)
Atilla Horvath (Member of the Supervisory Board until 7. 11. 2013)

Martin Catlos (Member of the Supervisory Board and Chairman of the Supervisory Board from 19. 12. 2013)
Branislav Kusik (Memberofthe Supervisory Board; Vice Chairman of the Supervisory Board from 8. 11. 2013)
Kornélia Sramkova (Member of the Supervisory Board from19. 12. 2013)

Robert Nemec (Member of the Supervisory Board)
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zakladna infrastruktura basic infrastructure

Drahovy systém letiska

Drahovy systém letiska tvoria dve na seba
kolmé vzletovo-pristavacie drahy a rolovacie
drahy, ktoré umoznuju pristatie a nasledny
pohyb takmer vsetkych dopravnych lietadiel
- od tych najmensich, jednomotorovych, az
po lietadla typu Boeing 747.

Draha 13-31, ktora je hlavnou drahou,
mé dizku 3 190 m a &irku 45 m. Je vybavena
systémom svetelnych a navigacnych zariadeni
umoznujucich presné pribliZzenie za podmienok
Il A kategérie poveternostnych minim ICAO.
Draha 04-22 je 2 900 m dlha a 60 m Siroka. Je
vybavena svetelnymi a radionavigacnymi za-
riadeniami pre presné priblizenie za podmie-
nok | kategérie poveternostnych minim ICAO.
Obe drahy maju cementovo-beténovy povrch.
Na vybavovacej ploche rozlohy 143-tisic m?
sa nachadza 33 vyznacenych stojisk lietadiel.

Vdaka dostatoc¢nej kapacite a techno-
logickému vybaveniu je mozné letisko porovnat
s beznym eurdpskym Standardom.

Terminal

Letisko Bratislava prevadzkuje terminalovy

komplex pozostavajuci z troch na seba tech-

nologicky nadvazujucich casti:

« novy termindl, ktory bol pre verejnost ako celok
otvoreny v juli 2012 (prilety aj odlety),

« termindl B - urceny pre prilety a odlety mimo
krajin schengenskej zony,

« termindl C.

Okrem uvedenych terminélov letisko disponuje
terminalom vseobecného letectva (GAT), kde su
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vybavovani cestujuci sukromnych, obchodnych,
V.I.P. a sanitnych letov a ¢lenovia posadok.

Na vybavenie cestujucich je k dispozi-
cii 29 vybavovacich pultov (Check-in) v prizemi
odletového terminalu, z toho jeden je urceny
pre nadrozmernu batoZinu. Check-in pulty
sU  vybavené technoldgiami umoziujucimi
spolupracovat s réznymi systémami pouziva-
nymi leteckymi spoloc¢nostami. Na poskyto-
vanie informéacii cestujucim a optimalizaciu
prevadzkovych cinnosti sluzi komplexny letis-
kovy informacny systém - KLIS. V neverejnej
z6éne odletovych hal urcenych pre odlietavaju-
cich cestujucich je k dispozicii 13 vychodov, 8
v schengenskej a 5 v neschengenskej casti.

Ku komfortu vSetkych cestujucich
a navstevnikov letiska prispieva neobmedze-
ny pristup na wi-fi siet v celej budove zdarma,
samozrejmostou su kaviarenské a obchodné
prevadzky, bankomaty, salénik pre obchod-
nych cestujucich, miestnost pre matky s detmi
a 24-hodinové informécie. Pre zdravotne po-
stihnuté osoby a osoby so znizenou pohyblivos-
tou sa pri oboch vstupoch do terminalu nacha-
dza kontaktny telefén.

Sklady leteckych pohonnych latok

Skladovy objem tvori 6 stojatych nadrzi
s celkovou nominalnou kapacitou 3 220 m3.
Nadrze st umiestnené v Zelezobetonovej,
chemicky izolovanej vani a je v nich mozné
uskladriovat viacero druhov ropnych pro-
duktov. Ku skladom vedie pristupova cesta
a Zelezni¢na vlecka na Useku trate Zeleznicna
stanica Podunajské Biskupice - sklady PHM. Ma
dve kolaje v stacisti, pricom umoznuje aj sta-

Airport runway system

The runway system of the Airport consists
of two perpendicular take-off and landing
runways and taxiways, which facilitate the
landing and movement for all aircraft - from
the smallest, single-engine types to aeropla-
nes of the Boeing 747 type.

Runway 13-31 is the main runway and
itis 3190 m long and 45 m wide. It is equipped
with lighting and navigation devices for an exact
approach under the conditions of Category Il A
of the ICAO standard atmosphere. Runway 04-
2252900 m long and 60 m wide. Itis equipped
with lighting and radio-navigation devices for
an exact approach under the conditions listed
in Category | of the ICAO standard atmosphere.
Both runways have cement-concrete surface.
There are 33 clearly marked stands in the apron
area, which covers approximately 143 000 m2.

Thanks to its capacity and technolo-
gical equipment, the airport is on par with the
common European standard.

Terminal

Airport Bratislava runs a passenger terminal,

which consists of three technologically rela-

ted areas:

« The new terminal, which was launched for pas-
senger use in July 2012 (arrivals and departures)

» Terminal B designated to serve the non-Schen-
gen arrivals and departures

« Terminal C

Aside from the said terminals, the Airport is also
home to the General Aviation Terminal (GAT),
where passengers on private, business and VIP

flights are handled, as well as passengers of
emergency flights and crew.

Passengers can choose from 29 chec-
kin desks located on the ground floor of the
departures terminal, one of them designa-
ted for oversized baggage. Check-in desks are
equipped with the CUTE system, which enables
the usage of several check-in systems. The com-
plex airport information system KLIS is there to
provide information to passengers and to op-
timise operational activities. In the non-public
zones of the waiting area targeted at departing
passengers, there are 13 gates, 8 in the Schen-
gen and 5 in the non-Schengen area.

For the comfort of our passengers,
Wi-Fi is provided in the whole building free of
charge, there are cafés and shops, cash machi-
nes, a lounge for business travellers, a room for
mothers with children and the provision of a 24-
hr information service. There is also a contact
telephone for disabled and mobility-reduced
individuals at the entrance of the departure ter-
minal.

Aviation Fuel Storage Facility

The storage facility volume consists of 6
standing tanks with a total nominal capacity
of 3220 m3. The tanks are a part of a chemi-
cally isolated basin made of reinforced con-
crete and allow for storage of several types
of oil products. There is an approach road
and a railway section between the Podunajské
Biskupice railway station and the Aviation Fuel
Storage Facility providing access to the facility.
There are two tracks leading to the fuel drawing
point, which also allows for drawing fuel from



Canie paliva z autocisterien. Sklady sluZia ako
prekladkova stanica medzi réznymi druhmi pre-
pravy a ako operativny sklad leteckych pohon-
nych latok. Sklad zabezpecuje nepretrzZity vydaj
paliv 24 hodin denne do $pecialnych vozidiel na
plnenie lietadiel leteckym palivom. Komplexné
sluzby spojené s plnenim lietadiel na letisku za-
bezpecujlu renomované spoloc¢nosti Eni Sloven-
sko a Shell Slovakia.

V sUcasnosti na sklade prebieha vy-
stavba novej nadrZze N12 na skladovanie letec-
kych paliv. V stvislosti s jej vystavbou sa v roku
2013 zrealizoval nékup plechov na steny nadr-
7e dodavatelom nédrze, pricom v roku 2014
sa planuje dokoncenie jej vystavby, t. j. posta-
vi sa teleso nadrZe a zrealizuje sa jej nater. Na
zaver sa vykonaju vsetky potrebné skusky na
uvedenie nadrZze do prevadzky na skladovanie
leteckych paliv. Zaradenim skladovacej nadrze
do pouZivania vzrastie kapacita skladu o 1 500
m3. NavySena kapacita zabezpedi potrebni
Uroven zasob leteckych paliv predovsetkym po-
Cas letného obdobia a v ¢ase technologickych
odstavok technickych zariadenf skladov. Nadrz
bude vybavena podla najnovsich poZiadaviek
leteckych prepravcov na kvalitu a bezpecnost
skladovania leteckych paliv.

Stanica hasicskej zachrannej sluzby

Vyhodna poloha hasi¢skej zachrannej sluzby
leZiacej pri  krizovatke vzletovo-pristavacich
drah umoznuje Letisku Bratislava splnit poZia-
davku doporuceného 3-minutového casového
limitu pre dosiahnutie najvzdialenejSieho prahu
vzletovych a pristavacich drah vyplyvajuceho z
predpisu ICAQ. Stanica je okrem iného vybave-
na Specialnymi hasi¢skymi vozidlami Protector
C-4 od SIMON ACCESS, Scania od THT Poli¢-
ka a Tatra 815 CAS-32. Protector C-4 dosahuje
zrychlenie z 0 na 80 km do 40 sekind, pricom
vykon lafety je 5 000 litrov za minutu a vykon
Cerpadla je 7 000 litrov vody za minGtu. Vozidlo
Scania vykazuje rovnaké zrychlenie ako Pro-

tector, vykon lafety je 4 500 litrov za minutu a
Cerpadla 6 000 litrov za minUtu. Tatra 815 CAS-
32 disponuje vykonom cerpadla 3 200 litrov za
minUtu a vykonom lafety 3 000 litrov za mindtu.
Letisko je zaradené do poZiarnej kategorie 7 a
navyziadanie 2 hodiny vopred do vyssej katego-
rie 8.

Fytosanitarne centrum

Fytosanitarne centrum pre vstup tovaru
rastlinného a zivoc¢iSneho povodu do Sloven-
skej republiky bolo odovzdané do uzivania
v maji 2004. Fytosanitarnu a veterinarnu in-
Spekend cinnost rastlin, rastlinnych produktov,
zivociSnych produktov, ako aj Zivych zvierat
dovaZanych z mimoeurdpskych krajin, zabez-
pecuje Statna veterinarna a potravinova sprava
Slovenskej republiky. H

tank lorries. The Storage Facility also serves
as a transfer station between various types of
freight and also as the operative storage facility
for aviation fuel. The facility ensures a 24 hour
non-stop fuel dispensation into special vehicles
reserved for fuelling aircraft with aviation fuel.
Reputable companies Eni Slovensko and Shell
Slovakia provide complex services dedicated to
fuelling aircraft at the airport.

The storage facility is currently under-
going the additional construction of a new N12
tank for storing aviation fuel. In 2013, the tank
supplier carried out purchases of sheet metal
which will be used for the walls of the tank. The
completion of the construction is expected in
2014 - the body of the tank will be build and the
painting work will be carried out. Finally, all the
necessary tests will be done before launching
the tank into operation for its use as aviation
fuel storage. The addition of the storage tank
will increase the capacity of the whole facility
by 1 500 m3. The enlarged capacity will ensure
that the necessary level for aviation fuel stora-
ge is met, especially during the summer season
and at a time of technological shutdowns of
the technical facilities of the storage. The tank
will be equipped in accordance with the latest
requirements for air carriers with regard to qua-
lity and safety of storing aviation fuel.

Fire and Rescue Service Station

The advantageous location of the Fire and
Rescue Services station at the crossroads of
the take-off and landing runways enables Air-
port Bratislava to meet the requirement of the
recommended time limit of 3 minutes for re-
aching the furthest threshold of the take-off and
landing runways, as recommended by the ICAO
directive. The facility is, amongst other things,
equipped with special fire fighting vehicles Pro-
tector C-4 supplied by SIMON ACCESS, Scania
by THT Policka and Tatra 815 CAS-32. The Pro-
tector C-4 accelerates from 0 to 80 km/hourin 40

seconds, whilst the output of the turret is 5 000
litres per minute and the output of the pump
is 7 000 litres per minute. The Scania vehicle
achieves the same acceleration as the Protec-
tor; the turret output is 4 500 litres per minute
and the pump 6 000 litres per minute.The Tatra
815 CAS-32 has the turret output 3 200 litres per
minute and the pump 3 200 litres per minute.
The airport is classified in the seventh fire cate-
gory; a 2 hours advance request will upgrade it
to the higher eighth category.

Phytosanitary Centre

The phytosanitary centre for the entry of go-
ods of plant and animal origin into the Slo-
vak Republic was launched and put into use
in May 2004. The phytosanitary and veterina-
ry inspection of plants, plant products, animal
products, as well as live animals imported from
other than the European countries is provided
by the State Veterinary and Food Authority of
the Slovak Republic. B
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akcionari spolocnosti shareholders structure

Struktira akcionarov letiskove] spolocnosti Majetkova Ucast jednotlivych akcionarov v per-

sa v roku 2013 nemenila. Akcie ostavaju nadalej centualnom vyjadreni je nasledovna:

majetkom Fondu narodného majetku Sloven- «Fond narodného majetku Slovenskej republiky

skej republiky a Slovenskej republiky v zastipe- 50,30 %,

ni Ministerstvom dopravy, vystavby a regional- «Slovenska republika v zastipeni Ministerstvom

neho rozvoja Slovenskej republiky. dopravy, vystavby a regionalneho rozvoja Slo-
venskej republiky 49,70 %. l

49,70%

Ministerstvo dopravy, vystavby
a regionalneho rozvoja Slovenskej republiky
Ministry of Transport, Construction and Regional

Development of the Slovak Republic

10 bts.aero

The structure of the Airport’s shareholders re- The ownership of individual shareholders may
mained unchanged in 2013. The shares of Air- beillustrated in percentage terms as follows:
port Bratislava remain in the administration of «National Fund of the Slovak Republic 50.30 %
the National Fund of the Slovak Republic and -« Slovak Republic represented by the Ministry of
the Slovak Republic represented by the Ministry  Transport, Construction and Regional Develo-
of Transport, Construction and Regional Deve- ment of the Slovak Republic 49.70 %. l
lopment of the Slovak Republic.

50,30%

Fond narodného majetku
Slovenskej republiky
National Fund of the Slovak Republic



organizacna struktura organization structure
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portfolio sluzieb services portfolio

Portfélio sluzieb Letiska M. R. Stefanika
sa zakladnym sp6sobom ¢leni na sluzby bez-
prostredne suivisiace s obsluhou prostried-
kov leteckej dopravy a s vybavenim cestuju-
cich (letecké sluzby) a na doplnkové aktivity
realizované v prospech cestujlicej verejnosti
a inych uzivatelov v ramci ich potrieb na le-
tisku (neletecké sluzby). Cast sluzieb posky-
tuje samotna letiskova spolocnost, ostatné
sluzby st zabezpecené prostrednictvom sub-
dodavatelov.

Leteckeé sluzby

« sluzby pozemnej obsluhy lietadiel,

- ramp handling (odmrazovanie lietadiel, Ciste-
nie, plnenie pohonnych latok, dodavka pitnej
a Uzitkovej vody, dodavka jedal a napojov
na palubu - catering, dodavka ostatnych
médii —dusik, kyslik a pod., nakladanie/vykla-
danie),

« obchodny handling cestujucich a batoZiny
(vybavenie cestujlcich a batoZiny, reklamacie,
sluzby pre cestujucich),

« technicky handling lietadiel,

« vSeobecné letectvo,

« obchodny a technicky handling leteckého
nakladu a posty,

« bezpecnostna ochrana (vlastna ochrana, bio-
logicka ochrana, zachranna a hasi¢ska sluzba,
detekcna kontrola),

« predaj leteckych dokladov cestujicim v mene
leteckych spolocnosti,

« 24-hodinova centralna informacna sluzba,

« asistencné sluzby pre cestujlcich so zniZzenou
mobilitou.
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Neletecké sluzby:

« prenajom nebytovych priestorov,

« prenajom reklamnych ploch,

« prendjom rokovacich a konferencnych
priestorov,

« prenajom skladovacich kapacit ropnych
produktov.

Outsourcované sluzby

« plnenie lietadiel pohonnymi latkami,

« parkovanie osobnych motorovych vozidiel,

« Uschovna a balenie batozin,

« gastronomické sluzby (kaviarne, rychle obcer-
stvenie, reStauracia),

« obchodné sluzby (travel value/duty free pre-
dajne, trafiky, darcekové obchody),

+ saloniky pre obchodnych cestujicich
(business lounge),

« pozicovne automobilov,

« sluzby mestskej hromadnej dopravy,

« sluzby dialkovej dopravy,

« taxi sluzby,

« bankové automaty,

« turisticka informacna sluzba,

« predaj dovolenkovych a cestovnych pobytov,

+posta. W

The portfolio of services at Airport Bratisla-
va on a basic level is divided into services
directly related to the running of air trans-
port and the transport of passengers (avia-
tion services) and supplementary services
carried out for the benefit of the travelling
public and other users regarding their needs
at the airport (non-aviation services). Part
of the services are supplied by the airport
company itself and the rest are supplied by
subcontractors.

Aviation services

« Aircraft ground handling services

« Ramp handling (aircraft defrosting service,
cleaning, aviation fuelfilling, supply of drinking
and industrial water, on-board meal and drinks
supply - catering, supply of other media - nit-
rogen, oxygen, etc., loading/unloading)

« Commercial passenger and baggage handling
(passenger and baggage processing, compla-
ints, other passenger services)

« Technical aircraft handling

+ General aviation

« Commercial and technical cargo and mail
handling

« Safety and security (airport security, biological
safety, rescue and fire brigade services, detec-
tion control)

» Travel documents sales to passengers on
behalf of airlines

« 24-hour central information service

« Assistance services for passengers with re-
duced mobility.

Non-aviation services:

« Office space letting

+ Advertising space letting

« Business and conference spaces letting
« Storage of oil products capacity letting.

Outsourced services:

+ Aircraft fuelling

« Parking

« Left baggage and packing facility

« F&B outlets (restaurant, coffee houses, fast-
food)

« Retail services (travel value/duty-free shops,
news-stands, gift shops)

« Business travellers lounges (business lounges)

« Car-rental services

« Public transport services

« Long transport services

» Taxi services

« Cash-machines (ATMs)

« Tourist information service

« Travel and holiday sales service

+ Post Office. B



personalna politika personnel policy

Zamestnanci a osobné naklady

K 31. 12. 2013 zamestnavala spolo¢nost 549
zamestnancov, Co je pokles o 54 zamestnan-
cov v porovnani s rovhakym obdobim pred-
chadzajiceho roka. Priemerny prepocitany
pocet zamestnancov za rok 2013 bol 595
zamestnancov, ¢o znamena pokles o 26 za-
mestnancov v porovnani s rokom 2012.

Letiskova spolocnost musela pocas roku 2013
pristipit k nepopuldrnemu a vyznamnému re-
dukovaniu poctu zamestnancov.

Hlavnym z dévodov zniZovania poc-
tu zamestnancov bola optimalizacia procesov,
ktora spocivala v ich automatizacii predovset-
kym v oblasti vybavenia cestujlcich a posky-
tovania sluZieb leteckym dopravcom. Uvedena
problematika nebola interne dlhodobo riesen,
nasledkom ¢oho boli neefektivne nastavené
procesy, ktoré si vyzadovali vysokl mieru ma-
nualnych vstupov.

Pri efektivne nastavenych, a ¢o mozno
najviac automatizovanych procesoch, sa Letis-

ko Bratislava pripravuje na narast prevadzky,
ktory je cielom manazmentu spoloc¢nosti v krat-
kodobom horizonte.

Odborny rast a vzdelavanie

Pre zaistenie bezpecnosti a plynulého cho-
du bratislavského letiska, zabezpecuje
letiskova spolo¢nost pravidelné vzdela-
vanie zamestnancov, ¢im vytvara pod-
mienky pre zvySovanie ich profesionali-
ty a kvalifikacie.

V roku 2013 sa manazmentu podarilo
udrzat néklady na Skolenia na GUrovni porovna-
telnej ako v predchadzajicom roku. Nad rémec
pravidelnych skoleni sa spoloc¢nost zamerala
na preSkolenie zamestnancov bezpecnosti,
prostrednictvom ktorych bude schopna svoj-
pomocne servisovat detekéné zariadenia, co
prinesie vyznamné Uspory na servisnych nakla-
doch v buducich rokoch. B

Employees and personnel costs

As of 31. 12. 2013, the Airport employed 549
employees, which is a decrease by 54 em-
ployees in comparison with the same period
in the previous year. The average number of
employees in 2013 was 595, which is a de-
crease of 26 employees in comparison with
the previous year 2012.

In 2013, the Airport had to resort to the unpop-
ular measure of a substantial reduction in em-
ployee numbers.

The main reason for the downsizing
was the need to optimize processes, which in
particular required the automation of passen-
ger handling services and service provision to
air carriers. This issue had not been internally
addressed for many years, meaning that pro-
cesses were not being effectively managed and
a large number of manual activities were re-
quired.

Airport Bratislava is preparing for an
increase in operations, which is the Airport

management’s target for the short-term horizon
through making its processes more effective
and automating these wherever possible.

Professional growth and education

To be able to assure a high level of security
within civil aviation and smooth operations
at Airport Bratislava, it is necessary for our
employees to continue improving and ex-
panding the qualifications necessary for
their jobs.

In 2013, the management succeeded
in keeping the costs required for trainings at a
level comparable with the previous year. Aside
from its regular trainings, the Airport focused
primarily on re-training its Safety and Security
staff, with the help of whom it will be self-suf-
ficient in servicing the detection facilities. This
will help it reduce the service costs considerably
over the upcoming years. B
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VyVvoj poctu zamestnancov development of employee numbers

2008 2009 2010 2011 2012 2013

*ku dru zostavenia Uctovnej zavierky
*as of the balance sheet day
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riadenie kvality

Letecky Urad Slovenskej republiky (od 1. 1.
2014 Dopravny urad Slovenskej republiky),
ako narodny dozorny organ, vydava povolenie
na prevadzkovanie civilného letiska, a to po
predchadzajucom splneni vsetkych podmie-
nok vyplyvajucich zo Zékona ¢. 143/1998 Z. z.
o civilnom letectve (letecky zédkon) a 0 zmene a
doplneni niektorych zéakonov, ako aj leteckych
predpisov. Ide o jeden z kltcovych dokumen-
tov, ktory zaroven preukazuje, 7e jeho drzitel
plni vSetky poZiadavky vyplyvajice z medziné-
rodnych predpisov, ako aj z bezpecnostnych
Standardov.

V roku 2013 poZiadalo Letisko M. R.
Stefanika — Airport Bratislava, a. s. (BTS) Letec-
ky Urad Slovenskej republiky o prediZenie plat-
nosti povolenia na prevadzkovanie Letiska M. R.
Stefanika vydaného dria 29. 10. 2012. Na zakla-
de posudenia Ziadosti a vysledkov miestneho
zistovania pred(Zil Letecky Urad platnost povo-
lenia na prevadzkovanie letiska na dobu urcitd,
atodo31.10.2014.

Letiskova spolocnost nie je certifiko-
vana podla ISO 9001:2008, pri zabezpecovani
kvality vSak vyuZiva postupy stanovené touto
normou. M

The Civil Aviation Authority of the Slovak Re-
public (from 1. 1. 2014 Transport Authority of
the Slovak Republic) , as the national superviso-
ry authority, issues permits for the provision of
civil airport operations, following a compliance
with all the rules laid down in Act No. 143/1998
Coll. on civil aviation (the Aviation Act) as sub-
sequently amended. It is one of the key docu-
ments, which also testifies to the fact that the
owner complies with all requirements arising
from international regulations, as well as secu-
rity standards.

In 2013, Letisko M. R. Stefanika - Air-
port Bratislava, a. s. (BTS) requested from the
Civil Aviation Authority of the Slovak Republic
the extension of the validity of its permit to con-
duct operations at Airport Bratislava, which was
last issued on October 29, 2012. Based upon
the assessment of the request and the results
of the onsite survey, the Civil Aviation Authority
awarded Airport Bratislava the extension of the
permit for operations at the Airport for a limited
time, until October 31, 2014.

The Airport is not certified according
to 1SO 9001:2008; however, it complies with and
uses processes set by this standard in ensuring
quality operations. W
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politika bezpecnosti safety policy

Politika bezpecnosti spoloc¢nosti je trvalym
prejavom zavazku vykonného manazmentu
spolocnosti zavadzat a zlepSovat systém ria-
denia bezpecnosti, ktory sa tyka zlepSovania
vietkych procesov na Letisku M. R. Stefanika
v Bratislave. Uloha implementacie systému
prevadzkovej bezpecnosti - Safety Mana-
gement System, vyplyva z medzinarodnych
predpisov a z Narodného bezpecnostného
programu civilného letectva Slovenskej re-
publiky (SSP).

Aj v roku 2013 letiskova spolocnost pokracovala
v zavadzani novych, respektive s novelizaciou
uz existujucich, internych dokumentov tykaju-
cich sa prevadzkovej bezpecnosti na letisku. Za
Ucelom dosiahnutia cielov v danej oblasti, spo-
lo¢nost vyuziva aktivny pristup k identifikacii a k
rieSeniu potencialnych hrozieb, ako aj systémo-
vy pristup k rieSeniu prevadzkovej bezpecnosti
s vyuzitim dostupnych informacnych prostried-
kov.

Manazment letiska vyjadril svojim
vyhlasenim trvaly zaujem zavadzat, vytvarat a
zlepSovat stratégiu pristupu, riadenia systémov
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a procesov vsetkych ¢innosti za Gcelom zaiste-
nia ¢o najvyssej Urovne bezpecnosti a plnenia
narodnych a medzinarodnych standardov plat-
nych v oblasti civilného letectva.

Zavedeny systém manaZmentu bez-
pecnosti (SMS) v zmysle medzinarodnych stan-
dardov tvori stcast celkového riadenia spoloc-
nosti. Vedlci zamestnanci na kazdom stupni
riadenia su pravidelne oboznamovani s cielmi,
ktoré je potrebné dosiahnut v stlade s néarod-
nou a medzinarodnou legislativou, poZiadavka-
mi zmluvnych partnerov a s vnutroorganizacny-
mi dokumentmi.

V zmysle zavedenej podnikovej kultiry
je kazdy veduci zamestnanec priamym alebo
nepriamym sposobom zainteresovany v zalezi-
tostiach suvisiacich s prevadzkou, jej technic-
kym alebo administrativnym zabezpecenim a
nesie osobnl zodpovednost za plnenie svojich
pracovnych Uloh pri dodrzani najvyssej mozne;j
miery bezpecnosti. B

The safety policy of the airport company is a
constant sign of the pledge of the company’s
executive management to keep implement-
ing and improving the safety management
system with a focus on the improvement of
all aviation and non-aviation processes at
Airport Bratislava. The task of implementing
the Safety Management System is required
by international regulations and is based on
the civil aviation safety policy of the Slovak
Repubilic.

In 2013, Airport Bratislava also continued with
the introduction of new, or newly amended, in-
ternal documents associated with operational
safety at the Airport. In order to meet the com-
pany’s targets in this area, the Airport takes an
active approach to identify and deal with po-
tential threats, as well as a systematic approach
to operational safety by employing all available
sources of information.

The Airport’s management expressed
a consistent interest to introduce, create and
improve access strategy, the management of
systems and the processes of all activities, with

the aim of ensuring the highest level of

safety and fulfilment of national and interna-
tional standards required in the field of civil avi-
ation.

The safety management system (SMS)
implemented in accordance with international
standards is part of the overall company man-
agement. Leading managers at every level are
regularly informed about the goals needed to
be attained for compliance with national and
international laws, requirements of subcon-
tracting partners and internal organisation doc-
umentation. However, it is necessary for lower
levels of management to participate to a greater
extent in the Safety Management System pro-
cess.

In accordance with the implement-
ed company culture, every employee is either
directly or indirectly part of the processes as-
sociated with operations at the airport, their
technical or administrative functions and each
employee carries personal responsibility for ful-
filling work tasks, whilst maintaining the highest
possible safety level. W



ochrana letiska a bezpecnost airport security and safety

Letisko M. R. Stefanika zabezpecuje bezpec-
nostnu ochranu v zmysle zakona 143/1998 Z.
z. 0 civilnom letectve a 0 zmene a doplneni
niektorych zakonov (Letecky zakon), Upravy ¢.
8/2008 v zneni doplnku ¢. 2 z 15. 7. 2010, kto-
rou sa vydava predpis L 17 ,Ochrana civilného
letectva pred cinmi protipravneho zasahova-
nia“, dokumentmi ICAO a ECAC, Doc. 30 ,ECAC
Policy Statement in the Field of Aviation Secu-
rity“, Doc. 8973/6 k Annex 17 ICAO, Nariadenim
Eurépskeho parlamentu a rady (ES) ¢. 300/2008
o spolocnych pravidlach v oblasti bezpecnost-
nej ochrany civilného letectva, Uznesenim vla-
dy Slovenskej republiky ¢. 748/2004 ,Rozde-
lenie vykonu preventivnych opatreni ochrany
civilného letectva pred cinmi protipravneho
zasahovania®, personalnymi i technologickymi
opatreniami.

Ochrana letiska zabezpecuje okrem iného na
vstupnych bodoch vstupno-vystupny rezim
do vyhradenych bezpecnostnych priestorov,

vykonava straznu sluzbu, ¢i fyzickl ochranu le-
tiska a jeho majetku, hliadkuje pri manipulacii
a skladovani batoZin, vykonava bezpecnostny
dohlad, strézenie lietadiel a pod.

Zamestnanci bezpecnosti vykonavaju
bezpecnostné skolenia a vycvik zamestnancov,
vypracUvaju tiez metodiku a postupy vykona-
vania ¢innosti prevadzkovatela letiska z hladis-
ka poZiadaviek narodnych a medzinarodnych
dokumentov. Hlavnou Ulohou pracovnikov
bezpecnostnej kontroly je vykonavat detekénd
kontrolu vsetkych os6b vstupujucich do vyhra-
deného bezpec¢nostného priestoru a nimi prina-
Sanych veci a nékladu, kontrolu dodavok jedal
a napojov (cateringu) uréenych na palubu lie-
tadla a spolupracovat pri rieseni mimoriadnych
situacii v civilnom letectve. B

Letisko M. R. Stefanika — Airport Bratislava, a.
s. (BTS) ensures safety in accordance with the
following: Act No. 143/1998 Coll. On Civil Avia-
tion and on amendments and supplements to
certain Acts as amended (Aviation Act); Amend-
ment no. 8/2008, as amended by Supplement
no. 2 of 15. 7. 2010, Amendment No. 8/2008 en-
abling Regulation No L17 on Safeguarding Civil
Aviation against Acts of Unlawful Interference;
ICAO documents; Doc. 30 “ECAC Policy State-
ment in the Field of Aviation Security“, Regula-
tion (EC) No. 300/2008 of the European Parlia-
ment and of the Council on Common Rules in
the Field of Civil Aviation Security; Resolution of
the Slovak Republic No. 748/2004 on “Distribu-
tion of execution of preventive measures in civil
aviation against unlawful interference”; Doc
8973/6 to Annex 17 of the ICAO Convention, in-
ternational regulations and recommendations
ICAO and ECAC and through measures associat-
ed with personnel and technology.

The Airport’s Safety and Security department
provides amongst other things the entry and
exit monitoring of dedicated safety areas; se-
curity services or physical safeguarding of the
Airport and its property; monitoring of the ma-
nipulation and storage of baggage; and it also
provides security monitoring, ensuring the se-
curity of aircraft, etc.

The Security and Safety staff under-
takes safety trainings and the training of em-
ployees, they outline the methodology and
processes for executing activities of the Airport
provider in terms of the requirements comply-
ing with the national and international docu-
ments. The main task of the Security staff is to
execute detection control on all persons enter-
ing the dedicated security areas and their car-
ried belongings and loads, controlling the sup-
plies of food and drink (catering) intended for
loading onto the aircraft and to collaborate in
resolving emergency situations which may arise
in civil aviation. ®
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environmentalne aktivity environmental activities

V zaujme Letiska M. R. Stefanika je v ¢o naj-
vacsej miere prispievat k zachovavaniu,
ochrane a zlepsSovaniu kvality zivotného pro-
stredia.

Medzi environmentalne aktivity Letiska Brati-
slava patri podrobny ornitologicky prieskum, a
to nie len vlastného letiskového arealu, ale aj
jeho SirSieho okolia. Sleduje sa sezénny, ale aj
denny tah vtactva, kontroluje sa obdobie vyva-
dzania mladat a polnohospodarska cinnost v
okoli letiska. Cim je vyskyt vtactva vacsi, tym je
prirodzene zvysené riziko zrazok lietadiel s vtak-
mi. Preto su priestory letiska a jeho okolia ce-
lodenne monitorované zamestnancami letiska.

KedZe sprievodnym javom leteckej
prevadzky sU aj negativne dosahy na Zivotné
prostredie, potencialne zdroje znecistenia sa
neustale sleduju a vyhodnocuju.

Ochranu zivotného prostredia zabezpecu-
jeme preventivnymi opatreniami v Styroch
hlavnych oblastiach:

« ochrana podzemnych véd,

« monitorovanie hluku z leteckej prevadzky,

- ochrana ovzdusia,

« likvidacia ostatného a nebezpecného odpadu.

Ochrana podzemnych vod

« nepretrzité monitorovanie stupna znecistenia
v spolupraci s okresnym Uradom a odborom
Zivotného prostredia.

Monitorovanie hluku

« 24-hodinové monitorovanie hluku od roku
1994,
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« on-line napojenie monitorovania na radarovy
systém v spolupraci s LPS SR, $. p.,

« priebeZné spracovavanie hlukovych studif a
nasledna korekcia letovych trajektorii,

« komunikéacia s dotknutymi obcami a mestsky-
mi castami.

Ochrana ovzdusia
« nepretrzité monitorovanie stupna znecistenia.

Likvidacia odpadu
« separovany zber a likvidacia ostatného a ne-
bezpecného odpadu.

V ramci environmentalnej politiky akciova spo-
lo¢nost kazdoroc¢ne spolupracuje na vytvarani
hlukovej mapy, ktoré je d6lezitym dokumentom
pri posudzovani a schvalovani novej vystavby v
okolf letiska.

Letisko Bratislava je pripravené udrZia-
vat a zveladovat vsetky zlozky Zivotného pros-
tredia. Koncepcia ochrany Zivotného prostredia
zahina vsetky aspekty udrzatelnosti, inovacie
a iniciativy najmodernejsimi postupmi, ako aj
vplyv na ochranu Zivotného prostredia na le-
tisku a v jeho okoli. Tak ako sa spolocnost rozvi-
ja, vykonava vsetky ekologické postupy veduce
k udrzatelnosti a k Setreniu Zivotného prostre-
dia. &

Itisin the Airport Bratislava’s best interest to
contribute to preserving, protecting and im-
proving the quality of the environment.

One of Airport Bratislava’s environmental activ-
ities includes a detailed ornithological survey
not only of the airport area but of the surround-
ing area as well, and is constantly updated with
new information. The birds’ seasonal and daily
flight trajectory is monitored; the first guiding
the young seasons, as well as the agricultural
activity in the vicinity of the airport. The higher
the occurrence of birds in the area, naturally the
higher the risk of aircraft collision with birds is.
That is why the airport area is monitored daily
by the airport’s employees who take the neces-
sary measures.

A negative environmental impact is
one of the side effects of air traffic operation;
therefore potential sources of pollution must be
constantly monitored and assessed.

Environmental protection is guaranteed by
preventive measures in four main areas:

« Protection of underground water

« Aiir traffic noise monitoring

« Air protection

« Liquidation of dangerous and other waste.

Protection of underground water:

« Continuous monitoring of the level of pollu-
tion in association with the Regional Office and
the Environmental Office.

Air traffic noise monitoring:
+ 24-hour noise monitoring since 1994

+ Online monitoring connected to a radar sys-
tem in association with LPS SR, S. p.

« Continuous processing of the noise studies
and consequent correction of the flight trajec-
tories

« Communication with affected villages and mu-
nicipalities.

Air protection:
« Constant monitoring of pollution levels.

Waste liquidation:
« Liquidation of dangerous and other waste.

As part of its environmental policies, Airport
Bratislava participates every yearin the creation
of a noise map which is animportant document
in assessing and approving new construction in
the vicinity of the airport.

Airport Bratislava is ready to preserve
and protect all facets of the environment. The
concept of environmental protection encom-
passes all aspects of sustainability, innovation
and initiatives by employing the latest ap-
proaches, as well at the impact on the envi-
ronmental protection at the Airport and in its
surroundings. As the Airport continues to devel-
op, it also adopts all ecological procedures to
ensure sustainability and the protection of the
environment. H



komunikacia a prezentacia communication and presentation

V oblasti komunikacie a prezentacie je prvo-
radym zaujmom Letiska M. R. Stefanika pra-
videlne informovat Siroku verejnost a média
o aktualnom diani v oblasti leteckej dopravy
s dorazom na aktivity tykajuice sa priamo le-
tiskovej spolocnosti.

Medzi vSeobecné letiskové principy komuni-

kacie patria:

« aktualnost - véasné poskytovanie informacii,

« dovernost — dodrziavanie ochrany citlivych
informacii,

« efektivnost - vyuzivanie vhodnych komunikac-
nych kanalov a formulacii s ohladom na cielo-
vU skupinu,

« transparentnost - pravdivost poskytovanych
informacii.

Proces oboznamovania zastupcov médif a Siro-
kej verejnosti s kompetenciami a zodpovednos-
tami letisk, leteckych spolocnosti, cestovnych
kancelarii ako aj dalsich subjektov, ktoré v ob-
lasti leteckej dopravy aktivne pésobia, a rovna-
ko aj s beznymi servisnymi, ¢i ad hoc témami,
pokracoval pocas celého roka prostrednictvom
tlacovych sprav, tlacovych konferencii, brifin-
gov, rozhovorov ¢i exkurzii.

Z doévodu zvysenych prepravnych
narokov pocas letnej sezony vyslo Letisko M.
R. Stefanika v Ustrety cestujlcej verejnosti a v
letnych mesiacoch zabezpecilo okrem tradic-
nej centralnej informacnej sluzby aj Specialny
zakaznicky servis priamo v odletovom a prileto-
vom terminali, ktory cestujicim ulahcil orienta-
ciu na letisku.

Novinkou v roku 2013 je tieZ sluzba
tzv. on-line chatu na webovej stranke letiskovej

spolocnosti, prostrednictvom ktorej mézu ces-
tujuci polozit akukolvek otazku ohladom svojho
letu ¢i sluZieb poskytovanych letiskom.

Okrem oblUbenych exkurzii pre Ziakov
zo zakladnych, strednych ¢i vysokych $kél, zor-
ganizovala letiskova spolocnost zaciatkom au-
gusta historicky prvy Den otvorenych dveri na
letisku, ktory sa stretol s pozitivnym ohlasom a
zaujmom Sirokej verejnosti zo Slovenska i Ciech.
Za sprievodu odbornych pracovnikov letiska,
formou organizovanych exkurzii, si priestory no-
vého terminalu pozrelo pocas troch dni spolu 1
121 ludi. Okrem infrastrukttry mali navstevnici
moznost Uplne z blizka sledovat prilety a odle-
ty lietadiel, nahliadnut do vladneho Specialu, Ci
vidiet vycvicenych psikov hladat v batoZine vy-
busniny. Den otvorenych dveri sa konal za plnej
letnej prevadzky Letiska Bratislava.

Cestujlcu verejnost potesila aj osla-
va 8. vyroCia posobenia leteckej spolocnosti
Ryanair v Bratislave. Prilietavajucich cestuju-
cich sme pri tej prileZitosti pohostili sladkou
tortou. Ta sa usla aj prvym cestujicim pocas
inauguracného letu linky z Prahy do Bratisla-
vy a Kosic, ktorl zacala od polovice decembra
prevadzkovat letecka spolocnost CSA. Slavnost-
nym prestrihnutim pasky sme privitali prvi po-
sadku lietadla s cestujucimi. l

In terms of communication and presenta-
tion, it is in Airport Bratislava’s utmost inter-
est to regularly inform the public about cur-
rent air transport affairs, with a special focus
on the activities directly associated with the
Airport.

These are the general communication princi-

ples the Airport enforces:

« Topicality — timely provision of information

« Confidentiality - ensuring sensitive informa-
tion is protected

« Effectiveness - using the most appropriate
communication channels and formulations
with focus on target groups;

« Transparency - the accuracy of the informa-
tion provided.

The process of informing media representatives
and the wider public about the competences
and responsibilities of airports, airlines, travel
agencies and other subjects active in aviation,
as well as the usual service and ad hoc topics
was executed throughout the year via press re-
leases, press conferences, briefings, interviews
and excursions.

Due to an increase in transportation
demands during the summer season, Airport
Bratislava offered the passengers a special cus-
tomer service provided directly at the Departure
and Arrival terminal, in addition to the tradition-
al central information service point.

In 2013, the Airport also introduced an
online chat service on its webpage, which helps
passengers ask any questions regarding their
flights or the services offered at the Airport.

Aside from the popular excursions of

students from primary and secondary schools,
as well as university students, the Airport also
organized at the beginning of August its first
ever Open House Day at the Airport, which was
met with favourable reactions and the interest
of the wider public both from around Slovakia
and from the Czech Republic. Through guided
walks and talks and information provided by
the professional staff at the Airport, the new
terminal areas were viewed by a total of 1 121
people over three days. The visitors were able
to observe arrivals and departures of aircraft
from close range, peep into the government pri-
vate aeroplane or watch a showcase of trained
dogs looking for explosives in passenger lug-
gage. The Open House Day at Airport Bratisla-
va was carried out alongside full operations at
the Airport.

The travelling public also enjoyed the
celebrations of the 8th anniversary of Ryanair’s
presence at Airport Bratislava. Arriving passen-
gers were treated to a sweet cake on this occa-
sion. It was also shared with the first passengers
on the inaugural flight from Prague to Bratislava
and KosSice, which was launched in the middle
of December by CSA. We welcomed the first
crew and passengers with a ceremonious cut-
ting of the ribbon at Airport Bratislava. B
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Osem rokov posobenia Ryanairu na bratislavskom letisku sme oslavili v oktobri 2013.
In October 2013, we celebrated 8 years of Ryanair operations at Airport Bratislava.
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Riaditel letiska Ivan Trhlik (druhy zlava) a riaditel pre obchod Ceskych aerolinii Stanislav
Zeman (druhy sprava) prestrihavaju pasku pri prilezitosti inauguracného letu linky z Prahy
do Bratislavy dna 11. decembra 2013.

The Airport’s CEO Ivan Trhlik (second from left) and Stanislav Zeman (second from right),
the Czech Airlines Director of Sales during the ribbon-cutting ceremony celebrating the
inaugural flight from Prague to Bratislava on December 11, 2013.



hodnotenie podnikatelskej ¢Cinnosti business performance evaluation

Na zaklade dlhodobych strategickych cielov sa

spolocnost v roku 2013 primarne zamerala na

plnenie nasledujtcich uloh:

« zastavenie klesajuceho trendu prevadzko-
vych vykonov vo vsetkych typoch dopravy,

« optimalizacia prevadzkovych nakladov,

« zvysSenie vynosov z neleteckych sluzieb.

Podnikatelsky pléan spolo¢nosti pre rok 2013 bol

nastaveny na plnenie strategickych cielov a zo-

staveny s prihliadnutim na nasledovné predpo-

klady a vychodiska:

« pokracujuca stagnacia v leteckej doprave,

« pocet pasazierov pravidelnej dopravy na rov-
nakej Urovni ako v roku 2012,

« pocet pohybov na Grovni roku 2012,

« narast cargo dopravy o cca 7,2 %,

« pokles prevadzkovych nékladov o 4,1 %,

« vysoké finan¢né zatazenie plyntce z dlhovej
sluzby - dostavba terminalu.

V roku 2013 dosiahlo Letisko Bratislava nasle-
dovné vysledky v porovnani s rokom 2012:
Prevadzkové vysledky

« pokles poctu vybavenych pasaZierov o 3 %,

« pokles poctu pohybov o 2 %,

« pokles vybaveného carga v tonach o 6 %,

« pokles poctu zamestnancov o0 9 %.

Financné vysledky

« narast vynosov z leteckej ¢innosti o 3 %,

« pokles vynosov z neleteckej ¢innosti o 1 %,

« pokles prevadzkovych nakladov o 8 %,

« narast zisku pred urokmi, zdanenim a odpismi
(EBITDA) 0 61 %,

« vysledok hospodarenia spoloc¢nosti po zdane-
ni na Grovni straty 7 206 TEUR (2012: strata
13413 TEUR). B

On the basis of its long-term strategic targets,

the Airport mainly concentrated on meeting the

following objectives in 2013:

« to stop the falling trend in operations per-
formance across all types of transportation;

« to optimize operations costs;

« to increase profits from non-aviation services.

The Airport’s business plan for 2013 was set to

meet the strategic targets and was prepared in

line with the following main assumptions and

starting points

» continuing stagnation withing aviation sector;

« number of passengers in scheduled transpor-
tation at the same level asin 2012;

« the number of movements at 2012 levels;

« increase in cargo by approximately 7.2 %;

« decrease in operating costs of 4.1 %;

» high costs associated with debt coverage.

In 2013 Airport Bratislava attained following re-
sults in comparison with 2012:

Operating results

« fallin the number of handled passengers by 3 %;
« a decrease in the number of movements by 2 %;
« afallinthe amount of handled cargo in tonnes by 6 %;
« a decrease in the number of employees by 9 %.

Financial results

«arise in profit from aviation activities by 3 %;

«afallin the profits from non-aviation activities by 1%;

« a fall in operating costs of 8 %;

«arisein EBITDA of 61 %;

« financial result of the company after taxation
at the level of loss of 7206 TEUR (2012: loss
13413 TEUR). W
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vykaz ziskov a strat za rok v TEUR income statement for the year in TEUR

Prevadzkové vynosy Prevadzkové néaklady

Zisk pred zdanenim, trokmi, odpismi
Operating revenues Operating expenses

a amortizaciou EBITDA

(a) ndklady na nakup materidlu a sluzieb (b) osobné naklady (c) odpisy a amortizacia (d) ostatné prevadzkové naklady
(a) costs of material and services (b) wages and contributions (c) depreciation and amortization expenses (d) other operating expenses

‘ \ (a) 7,437 (b) 10,082 \ (a) 6,498 (b) 9,508

23,796 23,298 33,268 () 13,532 (d) 2,218 31,004 (c) 14,247 (d) 0,751 4,060 6,541

(1) Prevadzkovy zisk / strata (2) Zisk / strata z financnych operacii
(3) Dan z prijmov (4) Zisk / strata za rok

(1) EBIT (2) Profit / Loss from financial activities (3) Income tax
(4) Profit / Loss for the year

2012 2013
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suvaha v TEUR statement of financial position in TEUR

aktiva assets

s
\

146,802 341,625

B neobeiny majetok non-current assets
[ obezny majetok current assets
spolu total

(a) budovy, stavby, stroje a zariadenia
property, plant and equipment

(b) pozemky
land

(c) nehmotny majetok
intangible assets

187,678

2,666

2

__f 0,347
— o 0,106

2013 2012
335,670 349,180

5,955 4,885
341,625 354,065

(d) kratkodobé pohladavky
trade and other accounts receivables
(e) peniaze a peniazné ekvivalenty
cash and cash equivalents
(f) zasoby
inventories
(g) casové rozliSenie
accruals and deferrals

f-0,114

e-0,387

c-9,717
b-8,243 \
a-54,499
.\

341,625

kratkodobé zavazky total current liabilities

spolu total

(a) bankové avery
bank loans

(b) odlozeny dariovy zavazok
deffered tax liabilities

(c) vynosy buducich obdobi dlhodobé
deffered income LT

(d) dlhodobé zavazky z obchodného styku
long term trade payables

(e) ostatné dlhodobé zavazky
other long term payables

vlastné imanie shareholders’ equity

dlhodobé zavazky total non-current liabilities

vlastné imanie a zavazky liabilities and shareholders’ equity

p
m— i 0474

— ] 0,910

2013 2012
255,748 263,167
79,307 84,927
6,570 5,971

341,625 354,065

(f) dlhodobé rezervy
long term provisions

(g) zavéazky z obchodného styku a iné
trade and other payables

(h) kratkodobé financné zavazky
current financial liabilities

(i) vynosy buducich obdobi kratkodobé
deffered income ST

(j) kratkodobé rezervy
short term provisions

bts.aero 23



hodnotenie prevadzkovych vykonov business activities evaluation

V roku 2013 vybavilo Letisko M. R. Stefanika
v Bratislave 1 373 078 cestujticich. Z toho 919
730 cestujucich vyuzilo ponuku pravidelnych
liniek z/do Bratislavy, 450 531 cestujticich
letelo charterovymi a inymi nepravidelnymi
letmi a 2 817 os6b bolo prepravenych os-
tatnymi letmi, ako s sukromné, zachranné,
tréningové, Ci Statne dolezité lety.

Pravidelna letecka doprava priniesla 67 % ces-
tujucich, nepravidelna doprava 33 %.

Celkovy pocet prepravenych pasaZie-
rov poklesol 0 42 932 0s6b (-3 %) v porovnani
s rokom 2012, ked bolo vybavenych 1 416 010
cestujucich. Podpisal sa poden pokles nasade-
nej kapacity u leteckého dopravcu Ryanair
a postupné utlmovanie aktivity leteckych spo-
lo¢nosti VIP Wings a Air Onix, ktoré na konci roka

Vyvoj osobnej dopravy v rokoch 2001 - 2013

svoju prevadzku definitivne zastavili. Nepokoje
v Egypte boli klicovym faktorom, ktory ovplyv-
nil vyvoj charterového segmentu. Vyznamny po-
kles cestujucich smerujucich do Egypta (az 40 %
oproti predchadzajucemu roku), bol vyvazeny
narastom na inych charterovych destinaciach
(benefitovali najma Antalya, Lamezia Terme,
Kerkyra ¢i Thessaloniki). Celkovy pocet vyba-
venych charterovych pasaZierov v porovnani
s minulym rokom vzrastol o 1,9 %. Keby sme
vSak eliminovali vplyv vyvoja na destinaciu Hur-
ghada, zvySok charterového segmentu zazna-
menal rast az 6 %.

Passenger transportation development in 2001 - 2013

293 326

u i

In 2013, Airport Bratislava handled 1 373
078 passengers. Of this volume, 919 730
passengers flew on scheduled flights in and
out of Bratislava, 450 531 passengers flew
on charter and other non-scheduled flights
and 2 817 persons were transported on other
flights, including private, rescue, training or
government flights.

Scheduled flight transportations brought 67%
passengers; non-scheduled transport served 33
% of passengers.

The total number of transported pas-
sengers decreased by 42 932 passengers (-3 %)
in comparison with the previous year, when
1 416 010 passengers were transported. This
was due to the decline in the capacity provid-
ed by the air carrier Ryanair and the gradual

curbing of activities of air carriers VIP Wings and
Air Onix, which stopped their operations from
Airport Bratislava completely at the end of the
year. The turbulent situation in Egypt was the
key factor which impacted development within
the charter segment. A considerable dip in the
number of people travelling to Egypt was pal-
pable (down 40 % in comparison with the pre-
vious year) but it was balanced out by a rising
numbers of passengers to other charter desti-
nations (mostly to the benefit of destinations
like Antalya, Lamezia Terme, Kerkyra or Thes-
saloniki). The total number of handled charter
passengers rose 1.9 % in comparison with the
previous year. However, if we did not consider
the situation in destination Hurghada, the rest
of the charter segment would see growth of up
to 6 %.

‘01
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Za prvé 3 mesiace roka zaznamenalo Letisko
M. R. Stefanika pokles prepravy pasazierov na
Urovni 17 %. Tento vyrazny prepad ma na sve-
domi vyrazny pokles umiestnenej sedackovej
kapacity spolo¢nosti Ryanair. Za obdobie pr-
vych troch mesiacov irsky dopravca umiestnil
na slovensky trh takmer o 24 % menej sedac-
kovej kapacity, ked neoperoval v prvych dvoch
mesiacoch roka z Letiska Bratislava destinacie
Bristol, Edinburgh, Las Palmas a Pariz. Tieto
destinacie boli prevadzkované v roku 2012 hned
od samotného zaciatku.

Za Uspech teda mozno povazovat po-
stupné dobehnutie tejto vyraznej straty v nasle-

dujlcich mesiacoch, s kone¢nym poklesom iba
3 %. Letisko M. R. Stefanika rastlo v medziro¢-
nom porovnani poctu cestujlcich az v 6 mesia-
coch v roku 2013, ¢im vyrazne stimilo prepad z
prvého kvartalu. Pre porovnanie, v predchadza-
jucom roku 2012 dokéazalo Letisko M. R. Stefani-
ka rast oproti roku 2011 iba v 2 mesiacoch.

The first 3 months of the year Airport Bratislava
registered a fall of 17 % in passenger transporta-
tion. This significant dip was due to the signifi-
cant fall in seating capacity of Ryanair. For the
first three months of the year, the Irish carrier
allocated 24 % less seat capacity in the Slovak
market as it did not opt to operate flights from
Bratislava to Bristol, Edinburgh, Las Palmas and
Parisin thefirst 2 months of the year. In 2012
these destinations were operated right from
the start of the year.

Thus, the gradual recovery of this sig-
nificant loss over the next few months could be
considered a success, with the final decline reg-

Medzirocné porovnanie mesacnych vykonov prepravenych cestujicich 2013/2012 v percentach
Month-on-month performance comparison of transported passengers in 2013/2012 in percentage

-24%

istering only 3 %. In a year-on-year passenger
numbers comparison, Airport Bratislava grew
for as many as 6 of the months in 2013, thus
managing to significantly cushion the slump
from the first quarter. To illustrate the compar-
ison, in the previous year Airport Bratislava was
able to rise in only 2 months when compared to
the previous year 2011.

+9 %

bts.aero 25



Letecké spojenia

Dvadsatstyri hlavnych prepravcov pontklo v
roku 2013 spojenia do 60 roznych destinacii
pravidelnymi linkami a charterovymi letmi.
V ponuke z bratislavského letiska bolo celkovo
23 pravidelnych destinacii (Londyn, Dublin, Mi-
lano, Brusel, Liverpool, Brimingham, Rim, Edin-
burgh, Pariz, Alghero, Malaga, Barcelona-Gero-
na, Bristol, Palma de Malorka, Moskva, Trapani,
Oslo, Kyjev, Kodan, Split, Zadar, Praha, KoSice),
ktoré obsluhovalo 6 leteckych dopravcov.

V ramci nepravidelnej leteckej dopravy
si pocas letného letového poriadku mohli do-
volenkari vybrat spomedzi 38 hlavnych charte-
rovych destinacii, ktoré zabezpecovalo 18 hlav-
nych dopravcov. Medzi najobliubenejsie ciele
patrili Antalya, Burgas, Monastir, Hurghada,
Rhodos, Heraklion, Palma de Malorka a dalsie.

Destinacie
Na 1. mieste z hladiska poctu prepravenych ces-

tujucich ostava aj po minulom roku Londyn,
ato letecké spojenia z Bratislavy na dve londyn-

TOP 5 destinacii pravidelnej dopravy
TOP 5 destinations on scheduled flights

ske letiska - Luton a Stansted. Po nepokojoch v
Egypte este viac vzrastol zaujem o turecku des-
tinaciu Antalya, ktora obsadila celkovl druht
priecku z hladiska poctu prepravenych pasazie-
rov a zaroven ostava uz druhy rok po sebe aj top
charterovou destinaciou. V pocte prepravenych
pasazierov dalej nasleduju lety do irskeho Dub-
linu, talianskeho Milana-Bergama a belgického
Bruselu.

Najviac cestujucich bolo prepravenych v mesia-
ci jul, kedy preslo letiskom 235 334 pasaZierov.
Najsilnejsim driom v roku 2013 sa stal 30. jun,
kedy letisko vybavilo 9 206 cestujdcich.

London

Dublin

S LB
— \HET!
~ Brussels

N\ Liverpool

Novinkou na bratislavskom letisku v roku 2013 bolo zavedenie leteckého spojenia do Kyjeva na

Ukrajine. Obnovené boli tie? letecké spojenia s Prahou ¢i mestom Trapani na talianskej Sicilii.
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Flight routes

In 2013, 24 main air carriers offered their
passengers the choice of 60 different desti-
nations on scheduled and charter flights.

In total, Airport Bratislava provided its pas-
sengers with 23 regular destinations (London,
Dublin, Milan, Brussels, Liverpool, Birming-
ham, Rome, Edinburgh, Paris, Alghero, Malaga,
Barcelona-Girona, Bristol, Palma de Mallorca,
Moscow, Trapani, Oslo, Kiev, Copenhagen, Split,
Zadar, Prague, KosSice), which were operated by
6 different airlines.

Holiday-makers were able to choose
from 38 main charter destinations as part of
the non-scheduled air transportation’s summer
schedule, which were operated by 18 main air-
lines. Some of the most favourite destinations
were Antalya, Burgas, Monastir, Hurghada, Rho-
dos, Heraklion, Palma de Mallorca and others.

Destinations
In terms of the number of transported passen-
gers, London remained the number one desti-

TOP 5 destinacii nepravidelnej dopravy
TOP 5 destinations on non-scheduled flights

nation operated from Bratislava to two London
airports - Luton and Stansted. As a result of the
turbulent situation in Egypt, interestin the Turk-
ish destination of Antalya rose and it was the
second most popular route in terms of number
of transported passengers and for the second
year running it was also the top charter flights
destination. In terms of transported passengers
the other most popular destinations were Dub-
lin, the Italian Bergamo-Milan airport and Brus-
sels in Belgium.

The highest number of passengers was trans-
ported in July, when the Airport witnessed 235
334 people pass through its gates. The busiest
day in 2013 was June 30, when the Airport han-
dled 9 206 passengers.

Antalya

Bourgas
_oourgas

— Monastir
~ Hurghada

N\ Rhodos

The new destination available from Airport Bratislava in 2013 was the route to Kiev in the Ukraine.
Flights to Prague or Trapani in Sicily were also renewed.



Nakladna preprava

Letisko M. R. Stefanika vybavilo v roku 2013 cel-
kovo 21 271 ton leteckého nakladu. Preprava
nakladu na pravidelnych cargo linkach zazna-
menala pokles 0 6 % (v roku 2012 spolu 22 571
ton). Spolocnost DHL je najvacsim cargo pre-
pravcom na bratislavskom letisku, prepravuje
97 % objemu leteckého nakladu. V roku 2013
uviedla do prevadzky svoje nové stredisko na
spracovanie nakladu, ¢o by malo prispiet ku
kvalite zazemia a dalSiemu rastu vybavovaného
nakladu v Bratislave. Tovary boli prepravované
na pravidelnych trasach Lipsko, Sofia a Brusel,
ktoré su hlavnymi prekladiskami spolo¢nosti
DHL.

Pohyby lietadiel

Letisko zaznamenalo za rok 2013 celkovo 22 935
pohybov lietadiel (rok 2012 - 23 412 pohybov).
Pravidelné lety tvorili 36 % z celkového objemu.
Z pohladu poctu pohybov je najvacsou zlozkou

na bratislavskom letisku ostatna doprava (sUk-
romné lety, Statne doleZité lety), ktora tvorila 41
% vsetkych pohybov lietadiel, avsak vykonava-
na samozrejme lietadlami s podstatne mensou
kapacitou ako pri pravidelnej a charterovej pre-
prave. Zvysnych 23 % pohybov lietadiel tvorili
nepravidelné lety, najméa charterové lety do do-
volenkovych destinacii.

Dopravcovia

Nizkonékladova spolo¢nost Ryanair ostava
nadalej najvyuzivanejsim dopravcom z brati-
slavského letiska. Po nej nasleduje spolo¢nost
Travel Service, ktora obsluhuje prevazne lety
do dovolenkovych destinacif. Na tretej pozicii
spomedzi vsetkych leteckych spolocnosti sa
nachadza norska nizkonakladovéa spoloc¢nost
Norwegian. Dalsiu priecku obsadzuje spoloc-
nost VIP Wings, ktora tiez zastreSovala znacku
Danube Wings. Piate miesto v rebricku TOP 5
leteckych dopravcov patri ruskej leteckej spo-
lo¢nosti UTAIr. B

Vyvoj nakladnej prepravy v tonach v rokoch 2001 - 2013
Development of freight in the years 2001 - 2013 in tonnes

3171
10 883

4 831
6 972
3633

1 969
11 903
17 717

5 055
6 961

Freight transportation

In 2013, Airport Bratislava handled a total of 21
271 tonnes of aviation freight. Freight transpor-
tation on scheduled cargo routes registered a 6
% decline (In 2012, the total transported freight
was 22 571 tonnes). DHL is the largest cargo car-
rier at Airport Bratislava and handles 97 % of the
total aviation freight. In 2013 it launched its new
centre for freight processing into operation,
which is expected to contribute to the quality of
its base here and also help the growth of further
freight processing in Bratislava. Goods were
transported on regular routes to Leipzig, Sofia
and Brussels, which are the main transferring
stations for DHL.

Aircraft movements

In 2013, Airport Bratislava registered a total of
22 935 aircraft movements (in 2012 it was 23 412
movements.) Scheduled flights made up 36 %
of the overall volume. In terms of the number

of movements, the largest segment at Airport
Bratislava is contributed to by other transporta-
tion (private flights, government flights), which
made up 41 % of all aircraft movements, but of
course it was executed on aircraft of a consid-
erably smaller capacity than the aircraft used
in regular and chartered transportation. The
remaining 23 % of all the aircraft movements
were made up in particular of charter flights to
holiday destinations.

Air carriers

The low-cost airline Ryanair remains the most
widely used air carrier at Airport Bratislava. It
was followed by the air carrier Travel Service,
which mainly caters to passengers on flights to
holiday destinations. The third place wentto the
low cost air carrier Norwegian. On the next rank
there is VIP Wings, which also covered flights of
the Danube Wings airline. The fifth place in the
TOP 5 Air Carriers belongs to the Russian airline
UTAIr. il

Podiel druhov dopravy na pohyboch lietadiel za rok 2013
Proportion of different types of transportation
with regard to aircraft movements in 2013

20 596
22 571
21 271
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plnenie cielov spoloc¢nosti meeting company targets

Akciova spolo¢nost Letisko M. R. Stefanika do-

siahla v roku 2013 nasledovné vybrané vysledky:

« narast vynosov z leteckej cinnosti o 3 %,

« pokles vynosov z neleteckej cinnosti o 1 %,

« pokles prevadzkovych nakladov o 8 %,

« narast zisku pred urokmi, zdanenim a odpismi
(EBITDA) 0 61 %,

+ vysledok hospodarenia spolo¢nosti po zdane-
ni na Urovni straty 7 206 TEUR (2012: strata
13413 TEUR).

Letiskovej spolocnosti BTS sa podarilo v roku
2013 navysit vynosy z leteckej dopravy, predo-
vSetkym z handlingu (vybavenia cestujucich
a lietadiel), a to v medzirocnom porovnani o 3%.
Trzby z pristavacich poplatkov mierne poklesli,
pricom prijmy z poplatkov za pouZitie letiska
cestujucimi zaznamenali marginalny rast v po-
rovnani s predoslym obdobim.

Neletecké vynosy minimalne poklesli
z dévodu mensich vynosov za dodavku a dis-
triblciu energii. KedZe letisko je regulovanym
subjektom, cena za distriblciu energif je schva-
lovana Uradom pre regulaciu sietovych odvetvi
(URSO). V medziro¢nom porovnani boli maxi-
malne distribucné ceny energii nizSie ako v
predchadzajucom obdobi, ¢o malo za na-
sledok pokles vynosov z distribucie energii.
Naopak, vynosy z najmov reklamnych pléch
a priestorov zaznamenali narast na Urovni
54 TEUR v medziro€nom porovnani.

V roku 2013 zacala spoloc¢nost
S pasportizaciou cementovo-beténovych ploch,
¢o by malo do buddcna priniest Uspory v ob-
lasti nakladov na opravy.

Osobné naklady predstavovali v roku
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2013 sumu 9507 TEUR, co oproti predchadzaju-
cemu obdobiu znamena Gsporu na Urovni 5,7%,
respektive vo vyske 573 TEUR.

Spolocnosti sa podarilo dosiahnut
uvedené kladné vysledky najma redukovanim
vyplacania odmien za pracu vykonanu v ramci
pracovnej naplne zamestnancov, rusenim su-
beznych pracovnych pomerov zamestnancov
a implementéciou dalsich opatreni, ktoré spolu
s redukciou poctu zamestnancov prispeli k zni-
Zovaniu osobnych nakladov spolocnosti.

Na Urovni prevadzkového vysledku
hospodarenia pred zdanenim, Grokmi a odpismi
(EBITDA) si spoloc¢nost vyrazne (+61%) polepsila
(6541 TEUR) oproti predchadzajicemu obdobiu
(4 060 TEUR), a to najma vdaka navyseniu vy-
nosov z leteckych cinnosti a redukcie nakladov.
Uvedenym zlepsenim bola spolocnost schopné
naplnit financné ukazovatele investicnych tve-
rov.

Letiskova spolo¢nost dosiahla stra-
tu z finan¢nej ¢innosti na Grovni 2 903 TEUR
(2012: strata 1 921 TEUR), ¢o je zapricinené
predovsetkym Urokmi z investi¢nych Gverov,
ktoré boli cerpané za Gcelom dostavby termi-
nalu.

Vysledok hospodarenia po zdaneni
predstavuje stratu na Grovni 7 206 TEUR, ¢o
je 0 6 207 TEUR niZSia strata ako v predchadza-
jucom obdobf (strata 13 413 TEUR). ManaZment
spolocnosti prehodnotil vypocet odloZenych
dani, a tak isto vysku odloZenej dane ovplyvni-
la aj pléanovana zmena sadzby dane z prijmu od
roku 2014.

ManaZment spolocnosti povaZzuje do-
siahnuté vysledky za Uspech, a to hlavne z hla-

Airport Bratislava, a joint-stock company, regis-

tered the following selected results in 2013:

« rise in profit from aviation activities of 3 %

« fall in profit from non-aviation activities of 1 %

« fall in operating profits of 8 %

« rise in EBITDA of 61 %

« Company trading income after taxation was
7206 TEUR (2012: loss 13413 TEUR).

In 2013, the Airport was successful in increasing
profits from its aviation services, especially from
handling, which was up 3 % in a year-on-year
comparison. The revenue from landing fees fell
slightly, whilst the income from airport usage
fees registered a marginal growth in compari-
son with the previous period.

Revenue from non-aviation activities
fell minimally thanks to the decreased revenue
received from supply and distribution of energy.
Since the Airport is a regulated entity, the price
for distributing energy is approved by the Reg-
ulatory Office for Network Industries. In a year-
on-year comparison, the maximum distribution
prices for energy were lower than in the pre-
vious period, which resulted in profits from
energy distribution decreasing. By contrast,
profit from the rental of advertising space
and areas increased to 54 TEUR from last
year.

In 2013 the Airport began with the
process of documentation related to the
concrete and cement areas, which is expect-
ed to bring further savings to repair costs.

Personnel costs were 9 507 TEUR in
2013, which in comparison with the previous
season was a saving of 5.7 %, totalling 573 TEUR.

The Airport was successful in attaining
these positive results especially thanks to the
reduction of bonuses pay-outs for the work un-
dertaken by employees, which was within their
work scope, by cancelling parallel employment
of staff and through implementation of other
measures, which together with the reduction
in the number of employees contributed to the
company’s personnel costs being cut.

With regard to earnings before interest,
tax, depreciation and amortization (EBITDA),
the Airport saw a considerable improvement as
it registered a 61% rise (6 541 TEUR) in compar-
ison with the previous year (4 060 TEUR), which
was especially thanks to an increase in profits
from aviation activities and the reduction of
costs. Through this improvement the Airport
was able to meet the financial criteria for ob-
taining investment loans.

The Airport registered a loss from fi-
nancial activities of 2903 TEUR (2012: loss of
1 921 TEUR), which came mainly from the in-
terest payable on the investment loans, which
were taken out to complete the construction of
the terminal.

The financial results after tax registered
aloss of 7206 TEUR, which was 6 207 TEUR less
than in the previous year (loss of
13 413 TEUR). The Airport’s management has
reassessed the accounting for deferred taxes,
and the level of deferred tax was also impacted
by the change in the income tax rate in 2014.

The company’s management consid-
ers the attained result a success, in particular
in terms of the stabilization of costs, cash flows
and the direction the way in which the company



diska stabilizacie nakladov, penaznych tokov
a nasmerovania spoloc¢nosti k efektivnemu fun-
govaniu v buducich obdobiach.

Celkové investicie Letiska M. R. Stefa-
nika dosiahli v roku 2013 vysku 737 TEUR, a to
prevazne do systemu CMS Il. etapa a dostavby
nadrze N12.

Letiskova spolocnost pristipila k op-
timalizacii pracovného kapitalu zosuladenim
splatnosti pohladéavok a zavazkov z obchodnej
¢innosti, ¢o malo pozitivny vplyv na riadenie to-
kov hotovosti.

is heading towards effective future operations.

The total investments of Airport Bra-
tislava in 2013 reached the level of 737 TEUR,
the majority of which went into the CMS system
Phase Il and the building of the N12 tank.

The Airport undertook the optimisa-
tion of working capital by aligning the maturi-
ties of receivables and trade liabilities, which
had a positive impact on the management of
cash flow.
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ciele a prognodza letiskovej spolo¢nosti pre rok 2014
the Airport’s targets and prognoses for 2014

Predstavenstvo spoloc¢nosti na svojom zasad-
nuti dna 20. marca 2014 prerokovalo navrh
podnikatelského planu na rok 2014 a v stlade
so stanovami spoloc¢nosti ho odporucilo na po-
sudenie dozornej rade a na schvalenie valnému
zhromazdeniu spolocnosti. Financny plan spo-
lo¢nosti pre rok 2014 je postaveny na kon-
zervativnom vyvoji prevadzkovych vykonov
dopravcov, dalsej redukcii nakladov spo-
lo¢nosti a v neposlednom rade na predpo-
kladanom priaznivom vyvoji politickej a glo-
balnej situacie v tradi¢nych destinaciach letnej
turistickej sezony.

V roku 2014 je cielom manaZmentu
zastavit klesajuci trend vykonov z leteckej ¢in-
nosti. Letiskova spoloc¢nost predpokladad me-
dziro¢ny rast trzieb o 4 % a zisk pred Urokmi,
zdanenim a odpismi (EBITDA) na Grovni 31 %
trzieb.

Stratégia letiskovej spoloc¢nosti
pre rok 2014

Hlavné ciele letiskovej spolocnosti pre rok 2014

mozno definovat nasledovne:

1. VyuZitie kapacity terminalu na rast vykonov
z leteckych aj neleteckych ¢innosti.

2. Dalia optimalizacia procesov za Gcelom ich
automatizacie.

3. Zvysenie poctu vybavenych cestujucich
v osobnej pravidelnej aj nepravidelnej doprave.

4. Ziskanie nového pravidelného dopravcu, kto-
ry by pomohol k zvyseniu vykonov mimo hlav-
nej sezony.

5. Pokracovanie v optimalizacii prevadzkovych
nakladov letiskovej spolo¢nosti.
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Financ¢ny plan pre rok 2014

Vroku 2014 predpoklada letiskova spoloc¢nost
dosiahnutie celkovych prevadzkovych trzieb
v objeme 24 254 TEUR a zisk pre Grokmi, zda-
nenim a odpismi (EBITDA) vo vyske 7 451 TEUR,
¢o predstavuje narast o 14 % oproti roku 2013.
Pozitivny vyhlad trzieb (narast o 4 %) a
zefektivnenie prevadzkovych nakladov (pokles
0 2 %) ma za nasledok predpokladané znizenie
straty pred zdanenim na Groven 8 916 TEUR (v
porovnani s rokom 2013 ide o pokles 16 %).

Ocakavany celkovy pocet preprave-
nych pasazierov predstavuje takmer 1,4 milio-
na, ¢o je narast o 1,4 % oproti roku 2013. Trzby
z leteckych cinnosti s naplanované na Grovni
18 126 TEUR, o je o 7 % viac oproti roku 2013.
Za tymto narastom je navysenie liniek v ramci
charterovych letov a novych liniek CSA. Trzby
z neleteckych cinnosti spolo¢nost odhaduje
na 3539 TEUR, ¢o je v percentualnom vyjadreni
pokles 0 8 %. To je zapricinené najma zniZzenim
trzieb za dodavku a distriblciu energii. Posled-
nou zloZkou su ostatné prevadzkové vynosy,
ktoré by sa mali pohybovat v pribliznej rovnakej
vyske akovroku 2013, ato s minimalnym narastom
02%.

Vyrazné zmeny v oblasti vydavkov su
ocakavané pri nakupe energii, o suvisi s vys-
Sie uvedenou zmenou v oblasti odberu energii
. Vyznamna Uspora je planovana na mzdovych
nakladoch, ktoré by mali medzirocne poklesnut
0 5 % (zniZenie poctu zamestnancov o 1 % a
Uprava mzdovej politiky). Na druhej strane, vy-
davky na ostatné sluzby by mali vyrazne narast,
atoaz039%. Dévodom su najma néaklady
na revizie nového terminalu a energetickych za-

At its meeting on March 20, 2014, the Airport’s
board members discussed the proposal for
the Business Plan for 2014 and, in accordance
with the company’s policies, it recommended
it for review by the Supervisory Board and for
approval by the General Assembly. The compa-
ny’s financial plan for 2014 has been developed
based upon conservative estimates of the oper-
ating performance of air carriers, together with
further expected reductions in the company’s
costs and, last but not least, also with an expec-
tation of positive developments in the global
political situation within the destinations tradi-
tionally popular in the summer tourist season.

In 2014, the management’s aim will
be to stop the falling trend in performance of
aviation activities. The Airport estimates a 4
Y%year-on-year rise in revenue, and earnings be-
fore interest, tax, depreciation and amortization
(EBITDA) standing at 31 % of revenue.

The Airport’s strategy for 2014

The Airport’s main strategic targets for 2014 are

as follows:

1. Utilise the terminal’s capacity and increase
performance of aviation and non-aviation ac-
tivities.

2. Further optimization of processes with the
aim of their automation.

3. To increase the number of handled passen-
gers in both scheduled and non-scheduled
transportation.

4. To attract new scheduled air carriers who will
help the Airport improve its performance out-
side the main season.

5. To continue with the optimization of the Air-
port’s operating costs

Financial plan for 2014

In 2014, the Airport estimates reaching an over-
all operating revenue totalling 24 254 TEUR and
earnings before interest, tax, depreciation and
amortization (EBITDA) of 7 451 TEUR, which
will be an increase of 14 % compared to 2013. A
positive outlook for revenue (4 % increase) and
an increased operating cost efficiency (a drop of
2 %) will result in losses before earnings falling
to the level of 8 916 TEUR (in comparison with
2013 this will be a 16 % decline).

The expected number of transport-
ed passengers of approximately 1.4 million
people would be a rise of 1.4 % in comparison
with 2013. Revenue from aviation activities are
expected to reach 18 126 TEUR, a 7 % increase
from 2013. This rise is a result of increasing
charter flight routes and the new routes flown
by CSA. The Airport expects its revenue from
non-aviation activities to be 3 539 TEUR, which
would be a drop of 8 %. This will be caused by
the significant cutting of revenue from the sup-
ply and distribution of energy. The final item is
operating profits, which are expected to be at
approximately the same level as in 2013, with a
minimal growth of 2%.

Significant changes in expenses are
expected with regard to energy, which will be
associated with the afore-mentioned change in
energy supply. Significant savings are planned
with regard to wages and salaries, which are
expected to fall 5 % year-on-year (reduction in
the number of employees of 1 % and a change
in wage and salary policies). On the other hand,
expenses on other services are expected to rise
considerably (by as much as 39 %). The reason



riadenf, povinné skolenia, obmena IT zariadeni latok (N12) - Uprava skladovacej kapacity a po-

a ostatnych sluzieb.

Planované investicie na rok 2014 st vo
vySke 2 800 TEUR. Vyznamnym investi¢énym pro-
jektom je dostavba skladu leteckych pohonnych

trubnych tras. Wl

for this will be the costs necessary for the revi-
sion of the new terminal facilities and energy
facilities; compulsory trainings; the changing of
IT facilities; and other services.

Planned investments for 2014 are esti-

mated to reach a total of 2 800 TEUR. A signifi-
cant investment project will be the completion
of the storage facility for aviation fuel (N12) - the
increase of the storage capacity and the pipe-
lines. W
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