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Prihovor
Opening address

Vazeni akcionari, obchodni partneri,

rok 2011 bol rokom Sestdesiateho vyrocia
spustenia prevadzky, vtedy nového letiska
hlavhého mesta Bratislava, postaveného
v katastralnom uzemi obce Ivanka pri Dunaji.
Letisko bolo vybudované ako nahrada pévod-
ného letiska vo Vajnoroch, ktoré sluzilo nie len
ako vojenskeé letisko, ale od roku 1923 aj pre
civilnu letecku dopravu. Napriek Specifickosti
regidnu, kde dominuju dalSie dve vyznamné
letiska Vieden a Budapest, strate viacerych
domacich dopravcov, silnym politickym
vplyvom, nestélej dlhodobej koncepcii letiska
Castou vymenou vrcholového manazmentu
Ci periodickym krizam v oblasti leteckej dopra-
vy, vybavuje bratislavské letisko v sucasnosti
takmer dva miliony cestujucich ro¢ne, 30 000
letov a pre verejnost otvara novy moderny
terminal, ktory spifa naroky najnaroénejsieho
cestujuceho. A ide este dalej a rozvija sa.

Rok 2011 sme interne nazvali rokom sta-
bilizacie a rokom pripravy novych pro-
jektov. Vysledkom naSej usilovnej prace je
motivaCny program predstaveny leteckym
spolo¢nostiam na odbornych konferenciach
zameranych na spolupracu a rozSirovanie
dopravnej siete. Profilujeme sa ako moder-
né letisko s inteligentnymi rieSeniami a ako
flexibilna alternativa naSmu velkému suse-
dovi - Letisku Vieden. Ponukame prehladnu
poplatkovu Strukturu, nepretrzitu 24-hodinovu
prevadzku a oslovujeme letecké spoloCnosti
zamerané najma na cenovo citlivd klientelu.
Na nasSich prednostiach a nastartovanych
zmenach budeme v roku 2012 budovat,
pokraCovat v nich a verim, Ze ich postupne
zhmotnime do redlnych vysledkov.

) Ro¢na sprava 2011 Annual Report

Dear shareholders and business partners,

The year 2011 was the year of the sixtieth
anniversary of the launch of the old Bratislava
airport into operation, which was then new-
ly built within the area of lvanka pri Dunaji.
The airport was built to replace the original
Vajnory airport, which was a military airport,
but in 1923 began to serve civilian air trans-
port as well. Despite the specific characteris-
tic of the region, whereby two other important
airports in Vienna and Budapest vie for atten-
tion and events such as the loss of several
domestic  carriers;  persistent  political
influence; poor long-term planning for the
Airport due to frequent fluctuations in top
management; or the periodical crises within
the air transport sector have all taken its toll,
Bratislava airport has been serving almost
two million passengers a year, including
30 000 flights and it has also recently opened
a new modern terminal, which caters to the
most demanding of passengers. And it isn’t
stopping there; it will go further and keep on
developing.

The year 2011 was known to our company as
the year of stabilisation and also the year for
preparation of new projects. The result of our
hard work was an incentivisation programme
which was introduced to air carriers at indus-
try conferences focused on collaboration and
expansion of traffic network. We emphasise
our strengths as a modern airport offering
intelligent solutions and as a flexible alterna-
tive to our bigger neighbour —Vienna Airport.
We offer a transparent fee structure, 24-hour
operations and have been approaching air
carriers who focus mainly on price-sensitive
clientele.



Ak sa obzriem spat, v roku 2011 sme
uskutocCnili viacero kluCovych, systémovych
zmien smerom k cestujucim a Sirokej ve-
rejnosti, leteckym spolo¢nostiam a k trhu,
ako aj v oblasti neleteckého obchodu. Spus-
tili sme novu internetovu stranku, nastartovali
interaktivnu komunikaciu prostrednictvom
socialnych sieti a kfu€ovych kanalov, a to aj
v zahranici, predovSetkym v susednej Viedni.
Po prvykrat sme nasim cestujucim umoznili
zakupit si vstup do VIP salénika, a to aj bez
vernostnych kariet ¢i programov.

Rok 2011 bol aj rokom, v ktorom sme na-
plno rozvinuli prevadzku prvej Casti novo
postaveného terminalu  nahradzajuceho
takmer polstoroCia stary, pévodny odletovy
terminal, ktory uz prekonaval svoj Cas a prave
v roku 2011 ustupil druhej Casti novej vyba-
vovacej budovy. Zmenila sa panorama letiska
a dnes mbézeme vidiet modernu stavbu, ktora
signalizuje obdobie zmien a novych vyziev.
Stavba, ktorej prva cast prave v roku 2011
ziskala ocenenie ministra dopravy, vystavby
aregionalneho rozvoja za jej celospoloCensky
prinos.

Vysledky, ktoré sme v tomto roku dosiahli,
hovoria o financnej konsolidacii letiskovej
spoloc¢nosti, ktorej vysledkom bolo znizenie
prevadzkovych nakladov o 5% a na druhej
strane zvySenie celkovych vynosov o 3%.
Trzby z leteckych Cinnosti zaznamenali az 8%
medziro€ny narast, a to aj napriek miernemu
medziro€nému poklesu cestujucich o 4,8%.
Prevadzkovy zisk bez odpisov dosiahol
v porovnani s predchadzajucim rokom narast
0 20%, €o vo finanénom vyjadreni predsta-
vuje takmer 10 milionov EUR. Tieto Ccisla
nasvedcCuju, ze letisko je nadalej schopné
plnit si svoju funkciu vyznamnej dopravnej
infrastruktury, a to aj bez akejkolvek financnej
pomoci od statu do zabezpecenia prevadzky.

Over the next year in 2012, we will build on
these strengths and the changes we have
already started putting into practice, and by
following up on these | believe we will gradu-
ally translate them into real results.

As | look back, in 2011 we have brought
several key system changes oriented both
towards our passengers and towards the wider
public,aswellastheaircarriers, the marketand
the non-aviation industry. We have launched
our new website, kick-started interactive
communication via social media and other
key channels at home and abroad, especially
in neighbouring Vienna. For the first time, we
have enabled our passengers to purchase
access to the VIP lounge without the need for
loyalty schemes or cards.

In 2011 we finally waved goodbye to the
old Departures terminal, which has served
us for nearly half a century, and replaced
it with operations in a newly-constructed
terminal, which fully replaced the original
this year. The panorama of the airport has
changed and what we see today is a modern
building, which heralds a period of changes
and new challenges. In 2011, the first comple-
ted part of the building also received an award
for its contribution to society from the Minister
of Transport, Construction and Regional
Development.

The results that we have registered this
year signal a financial consolidation of the
Airport, the result of which has translated into
a decrease in operating costs of 5 %
and an increase in total profit of 3 %. Revenue
from aviation activities went up by as much as
8 % year-on-year in spite of the slight
year-on-year decline in passenger numbers,
which fell 4.8 %.
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Prihovor
Opening address

Letiskom napriek miernemu medzirocnému
poklesu, spbésobenému predovSetkym
absenciou domaceho dopravcu, preslo
1 585 064 cestujucich, ktori vyuzili ponuku
leteckych spoloCnosti v podobe 32 pravidel-
nych a 36 nepravidelnych leteckych spojeni.
Historicky uspech sme zaznamenali v objeme
prepraveného leteckého nakladu, ktory
dosiahol Uroven takmer 21 tisic ton. Sme radi,
Zze sa u nas udomacnila ruska spolo¢nost
UTair Aviation, ktora z pdvodnych Styroch
letov tyzdenne rozSirila svoju ponuku
na moskovské letisko Vnukovo na kazdy
den, a ktora ku koncu roka dokonca pre
vysoky zaujem na spojenie nasadila lietadlo
s vySSou sedackovou kapacitou. Rovnako
pozitivne, ako vysledok nasich obchodnych
snazeni, vnimame otvorenie Siestich novych
destinacii z Bratislavy do niektorych hlavnych
eurépskych miest spolo¢nostou Czech
Airlines v polovici roka. Napriek celkom
slubnému zaciatku nakoniec tato letecka
spolo¢nost nahle ukoncila v zavere roka
svoju prevadzku na nasom trhu a historicky
sa tak skoncila aj epocha spojena s kedysi
spolo&nymi Ceskoslovenskymi aeroliniami.
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In comparison with the previous year,
operating profit less depreciation registered
a rise of 20 %, which in financial terms repre-
sents nearly 10 million EUR. These numbers
suggest that the Airport continues to meet its
target of being an important transport infra-
structure point, without any financial support
required from the government to guarantee
its operations.

Predominantly due to the lack of presence of
a domestic carrier, the Airport registered
a small drop in annual number of passen-
gers, which totalled 1 585 064 travellers on
32 scheduled and 36 non-scheduled flights.
We have once again registered a new all-time
success in the volume of air freight, which
reached almost 21 000 tonnes. We were
delighted to welcome the Russian
air carrier UTair Aviation, which has expan-
ded its original four flights a week to Vnukovo
Airport in Moscow to a daily flight and which,
due to the rising interest in the connection,
has resorted to using higher-capacity aircraft
towards the end of the year. On a similarly
positive note, we saw further success in the
launch of six new destinations reachable from
Bratislava via the operator Czech Airlines
in the middle of the year. Despite this promi-
sing start, the operator was suddenly forced
to shut down operations in our market at the
end of the year, which also brought to an end
the historic era of our link with Czechoslovak
Airlines.



Mili kolegovia, priatelia,

aktivit, ktoré sme v roku 2011 UspesSne
nastartovali a aj dokoncili, bolo vo viacerych
oblastiach nasho pdsobenia, a to vdaka
nasadeniu zamestnancov letiska a naSich
partnerov. Dovolte mi popriat vSetkym kole-
gom a priaznivcom letiska vela uspechoyv, nie
len pracovnych ale i osobnych, ktoré prispe-
ju k budovaniu dalSej x-ro¢nice nasej firmy.
Verim, ze spolo¢ne sa nam podari vytvorit
prostredie a podmienky, ktoré budu viest
k naSmu dalSiemu rozvoju. Verim v dalSiu
konsolidaciu nasej spoloCnosti a v potencial
letiska, ktory nam prinesie nové Uuspechy,
letecké spoloCnosti a spokojnych koncovych
klientov.

Lietanie je zazitok, a preto podme spolu lietat.

b
Maros Jancdula

predseda predstavenstva a vykonny riaditel
Chairman of the Board of Directors and Chief
Executive Officer

Dear colleagues, friends,

In 2011 we successfully initiated and
completed several of our key focus activities,
in particular thanks to the hard work of the
Airport’s employees and our partners. Let
me just wish all colleagues and supporters
of the Airport much success at work and in
their personal lives, which will contribute to
building the next x-year plan of our company.
| believe that together we will be able to create
the right environment and conditions which
will lead to our further development. | believe
in the further consolidation of our company
and in the Airport’s potential, which will bring
us new successes, attract new air carriers
and, last but not least, increase the satisfac-
tion of our end clients.

Flying is an experience, so let us fly together.
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Nazov spoloc¢nosti:
IATA / ICAO kéd:
Mesto:

Vzdialenost a smer od centra:
Vybavovacia plocha:
Terminal:

Vztazny bod letiska:
Nadmorska vyska:
Magneticka deklinacia:
Prevodna vyska:
Klimatické podmienky:

Drahovy systém:

Prevadzkova doba:

Name:

IATA / ICAO code:
City:

Distance and direction
from the city centre:
Apron:

Terminal:

Reference point:
Elevation:

Magnetic declination:
Transition altitude:
Climatic conditions:

Runway system:

Hours of operation:

VSeobecné informacie
General information

Letisko M. R. Stefanika — Airport Bratislava, a. s. (BTS)
BTS/LZIB

Bratislava

070° 9 km od Bratislavského hradu

143 000 m2

30615 m?

481012N, 0171246E v prieseCniku osi RWY

133 m

4°E (2010)/+6°E

1524 m
priemerné teploty °C
januar min. -4, max. +1

jul min. +15, max. +27

draha 13-31  dizka3190 m x 45 m
povrch beton PCN50/R/B/X/T
CAT lll ALVP

draha 04-22 dizka 2900 m x 60 m

povrch beton PCN54/R/B/X/T
CAT |
24 hodin / 7 dni v tyzdni

Letisko M. R. Stefanika — Airport Bratislava, a. s. (BTS)
BTS/LZIB

Bratislava

070° 9 km from Bratislava Castle

9 km northeast

143 000 m?

30 615 m?

481012N, 0171246E at the intersection of RWY axes
133 m

4°E (2010)/+6E

1524 m

Average temperature in °C

January min. -4, max. +1

July min. +15, max. +27

Runway 13-31 Length3 190 m x 45 m

Concrete PCN50/R/B/X/T

CAT lll ALVP

Length 2 900 m x 60 m

Concrete PCN54/R/B/X/T

CAT I

Runway 04-22

24 /7
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V roku 2011 sme naplno rozvinuli prevadzku prvej Casti novo postaveného terminalu nahradzajuceho takmer
polstorocia stary, pévodny odletovy terminal, ktory uz prekonaval svoj ¢as, a prave v tomto roku ustupil vystavbe
druhej casti novej vybavovacej budovy.
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Zakladna infrastruktura
Basic infrastructure

Drahovy systém letiska

Drahovy systém letiska tvoria dve na seba
kolmé vzletovo-pristavacie drahy a rolovacie
drahy, ktoré umoznuju pristatie a nasledny
pohyb takmer vSetkych dopravnych lietadiel
— od tych najmensich, jednomotorovych,
az po lietadla typu Boeing 747.

Draha 13-31, ktora je hlavnou drahou, ma
dizku 3 190 m a &irku 45 m. Je vybavena
systémom svetelnych a navigaCnych
zariadeni umoznujucich presné priblizenie
za podmienok A kategorie
poveternostnych minim ICAO. Draha 04-22
je 2 900 m dlha a 60 m Siroka. Je vybavena
svetelnymi a radio navigaCnymi zariade-
niami pre presné priblizenie za podmienok
| kategdrie poveternostnych minim [CAQO.
Obe drahy maju cemento-beténovy povrch.
Na vybavovacej ploche rozlohy 143 tisic m?
sa nachadza 33 vyznacenych stojisk lietadiel.

Vdaka dostatoCnej kapacite a technolo-
gickému vybaveniu je mozné letisko porovnat
s beznym eurépskym Standardom.

Terminal

Letisko Bratislava prevadzkuje termina-
lovy komplex pozostavajuci z troch
na seba technologicky nadvazujucich Casti:

¢ novy odletovy terminal, ktory bol pre
verejnost otvoreny v juni 2010,

e terminal B urCeny pre prilety
a odlety mimo krajin schengenskej
dohody,

¢ priletovy terminal C.

Okrem uvedenych terminalov letisko dispo-
nuje terminalom vSeobecného letectva (GAT),
kde su vybavovani cestujuci sukromnych
letov a Clenovia posadok.

8 Ro¢na sprava 2011 Annual Report

Airport runway system

The runway system of the Airport consists
of two perpendicular take-off and landing
runways and taxiways, which facilitate the
landing and movement for all aircraft — from
the smallest, single-engine types to aero-
planes of the Boeing 747 type.

Runway 13-31 is the main runway and it is
3 190 m long and 45 m wide. It is equipped
with lighting and navigation devices for
an exact approach under the conditions of
Category Il A of the ICAO standard atmos-
phere. Runway 04-22 is 2 900 m long and 60
m wide. It is equipped with lighting and ra-
dio-navigation devices for an exact approach
under the conditions listed in Category
| of the ICAO standard atmosphere. Both
runways have cement-concrete surface.
There are 33 clearly marked stands in the
apron area, which covers approximately
143 000 m2.

Thanks to its capacity and technological
equipment, the airport is on par with the
common European standard.

Terminal

Airport Bratislava runs a passenger termi-
nal, which consists of three technologically
related areas:

¢ The new departure Terminal A, which
was launched for passenger use in
June 2010

¢ Terminal B designated to serve the
non-Schengen arrivals and departures

¢ The arrivals Terminal C.

In addition to the listed terminals, the Airport
is also home to the General Aviation Terminal
(GAT), which handles private flights passen-
gers and airline crew.



V roku 2009 bol stavebne ukoneny a pre
verejnost  otvoreny prepojovaci objekt,
v sucCasnosti prepojeny iba s termindlom
B, v ktorého prizemi sa nachadzaju sluzby
Slovenskej posty.

Na vybavenie cestujucich je k dispozicii 29
vybavovacich pultov (Check-in) v prizemi
odletového terminalu, z toho jeden je urCeny
pre nadrozmernu batozinu. Check-in pulty
su vybavené technoldégiami umoznujucimi

spolupracovat s réznymi systémami
pouzivanymi  leteckymi  spolo¢nostami.
Na poskytovanie informacii cestujucim

a optimalizaciu prevadzkovych ¢innosti sluzi
komplexny letiskovy informacny systém -
KLIS.V neverejnej zone Cakacich hal ur€enych
pre odlietavajucich cestujucich je k dispozicii
8 vychodov (Gate), po Styri v schengenskej
a v neschengenskej Casti, ktoré su situované
v odletovych mostoch.

Ku komfortu vSetkych cestujucich
anavstevnikov letiska prispieva neobmedzeny
pristup na wi-fi siet v celej budove zdarma,
samozrejmostou su kaviarenské a obchodné
prevadzky, bankomaty, zmenaren, saldnik
pre obchodnych cestujucich, miestnost pre
matky s detmi a 24-hodinové informacie.
Pre zdravotne postihnuté osoby a osoby
SO znizenou pohyblivostou sa pri vstupe do
odletového termindlu nachadza kontaktny
telefon.

Riadiaca veza

Riadiaca veza, ktora je charakteristickym
prvkom letiska, bola odovzdana do pre-
vadzky v roku 1998.V sucasnosti je v sprave
Statneho podniku Letové prevadzkove
sluzby Slovenskej republiky, ktorého hlavnou
¢innostou je poskytovanie navigacnych
sluzieb vo vzduSnom priestore Slovenskej
republiky a na urCenych letiskach v krajine.

2009 saw the completion and the public
launch of the connecting building, currently
connecting only to Terminal B, where the Post
Office services can be found on the ground
floor.

Passengers can choose from 29 check-
in desks located on the ground floor of the
departures terminal, one of them designat-
ed for oversized baggage. Check-in desks
are equipped with the CUTE system, which
enables the usage of several check-in
systems. The complex airport information
system KLIS is there to provide information
to passengers and to optimise operational
activities. In the non-public zones of the
waiting area targeted at departing passen-
gers, there are 8 gates, 4 each in both the
Schengen and the non-Schengen area, where
they are situated in the departure boarding
bridges. For the comfort of our passengers,
Wi-Fi is provided in the whole building free
of charge, there are cafés and shops, cash
machines, bureau de change, a lounge for
business travellers, a room for mothers with
children and the provision of a 24-hr informa-
tion service. There is also a contact telephone
for disabled and mobility-reduced individuals
at the entrance of the departure Terminal A.

Air traffic control tower

The air traffic control tower is a distinct unit of
the airport and was officially opened in 1998.
It is currently managed by the state-owned
company Flight Operation Services of the
Slovak Republic and its main purpose is to
provide navigation services for the air space
of the Slovak Republic and for dedicated
airports of the country.
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Zakladna infrastruktura
Basic infrastructure

Poloha veze na bratislavskom letisku
zabezpecuje optimalny vyhlad na drahy a na
prevadzkové plochy letiska a zapada do
celkovej koncepcie buduceho rozvoja arealu
letiska.

Sklady leteckych pohonnych latok
Skladovy objem tvori 6 stojatych nadrzi
s celkovou nominalnou kapacitou 3 220 m3.
Nadrze suU umiestnené v Zzelezobetdnovej,
chemicky izolovanej vani a je v nich mozné
uskladnovat viacero  druhov  ropnych
produktov. Ku skladom vedie pristupova cesta
a zelezni€na vleCka na Useku trate Zelezni¢na
stanica Podunajské Biskupice - sklady LPL.
Ma dve kolaje v stacisti, pricom umozniuje
aj staCanie paliva z autocisterien. Sklady
sluzia ako prekladkova stanica medzi réznymi
druhmi prepravy a ako operativny sklad letec-
kych pohonnych latok. Sklad zabezpecuje
nepretrzity vydaj paliv 24 hodin denne
do Specialnych vozidiel na plnenie lietadiel
leteckym palivom. Komplexné sluzby spojené
s plnenim lietadiel na letisku zabezpecuju
renomované spolo¢nosti Eni  Slovensko
a Shell Slovakia.

Stanica hasi¢skej zachrannej sluzby
Vyhodna poloha hasiCskej zachrannej
sluzby leZiacej pri krizovatke vzletovo-pri-
stavacich drah umoznuje Letisku Bratislava
splnit poziadavku doporu¢eného 3 minu-
tového casového Ilimitu pre dosiahnutie
najvzdialenejSieho prahu vzletovych a prista-
vacich drah vyplyvajuceho z predpisu ICAO.
Stanica je okrem iného vybavena Specialnymi
protipoziarnymi vozidlami Protector C-4
od SIMON ACCESS a Scania od THT Poli¢ka.
Protector C-4 dosahuje zrychlenie z 0 na
80 km do 40 sekund, pricom vykon lafety je
5 000 litrov za minutu a vykon Cerpadla je
7 000 litrov vody za minutu.
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Its position ensures an optimal view of the
airport runway areas and the apron area and
it fits well with the overall concept of future
developments at the airport.

Aviation Fuel Storage Facility

The storage facility volume consists of
6 standing tanks with a total nominal
capacity of 3 220 m3. The tanks are a part of
achemically isolated basin made of reinforced
concrete and allow for storage of several
types of oil products. There is an approach
road and a railway section between the
Podunajské Biskupice railway station and
the Aviation Fuel Storage Facility providing
access to the facility. There are two tracks
leading to the fuel drawing point, which also
allows for drawing fuel from tank lorries. The
Storage Facility also serves as a transfer
station between various types of freight
and also as the operative storage facility for
aviation fuel. The facility ensures a 24 hour
non-stop fuel dispensation into special
vehicles reserved for fuelling aircraft with
aviation fuel. Reputable companies Eni
Slovensko and Shell Slovakia provide
complex services dedicated to fuelling
aircraft at the airport.

Fire and Rescue Service Station

The advantageous location of the Fire and
Rescue Services station at the crossroads
of the take-off and landing runways enables
Airport Bratislava to meet the requirement
of the recommended time limit of 3 minutes
for reaching the furthest threshold of the
take-off and landing runways, as recom-
mended by the ICAO directive. The facility
is, amongst other things, equipped with
special fire fighting vehicles Protector C-4
supplied by SIMON ACCESS and Scania by
THT Policka.



Vozidlo Scania vykazuje rovnaké zrychlenie
ako Protector, vykon lafety je 4 500 litrov za
minutu a Cerpadla 6 000 litrov za minutu.
Letisko je zaradené do poziarnej kategdrie
7 a na vyziadanie 2 hodiny vopred do vyssej
kategodrie 8.

Fytosanitarne centrum

Fytosanitarne centrum pre vstup tovaru
rastlinného a zivocisneho pbvodu
do Slovenskej republiky bolo odovzdané
do uzivania v maji 2004. Fytosanitarnu
a veterinarnu inSpekénd c¢innost rastlin,
rastlinnych produktov, zivocisnych
produktov ako aj zivych zvierat dovazanych
z mimoeurépskych krajin zabezpe&uje Statna
veterinarna a potravinova sprava Slovenske;j
republiky.

The Protector C-4 accelerates from 0 to 80
km/hour in 40 seconds, whilst the output of
the turret is 5 000 litres per minute and the
output of the pump is 7 000 litres per minute.
The Scania vehicle achieves the same acce-
leration as the Protector; the turret output
is 4 500 litres per minute and the pump 6 000
litres per minute.

The airport is classified in the seventh fire
category; a 2 hours advance request will
upgrade it to the higher eighth category.

Phytosanitary Centre

The phytosanitary centre for the entry of
goods of plant and animal origin into the
Slovak Republic was launched and put into
use in May 2004. The phytosanitary and
veterinary inspection of plants, plant

products, animal products, as well as live
animals imported from other than the
European countries is provided by the State
Veterinary and Food Authority of the Slovak
Republic.

Stavba nového terminédlu bratislavského letiska, prva etapa, ziskala ocenenie Ministra dopravy, vystavby
a regionalneho rozvoja v prestiznej celoslovenskej sutazZi Stavba roka 2011 za jej celospolocensky prinos.
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Bratislavské letisko je najvacsim civilnym
letiskom Slovenskej republiky. Rozprestiera
sa 9 km severovychodne od centra hlavného
mesta - Bratislavy v nadmorskej vyske
133 m.n.m. na ploche 511 ha. Od roku 1993
nesie letisko meno vyznamného slovenského
diplomata, politika, letca a vedca generala
Milana Rastislava Stefanika. Prudky narast
cestujucich zaznamenalo letisko v rokoch
2004 - 2006, kedy ich poCet medziroCne
rastol v priemere o 60 %. Historicky
najviac cestujucich vybavilo letisko v roku
2008, a to 2 218 545 cestujucich.

Letisko Bratislava obsahuje prvky
modernej dopravnej infrastruktury. Ponu-
ka nielen technologicky vyspelé kapacity
pre letecké spoloCnosti, ale zaroven
prostredie orientované na cestujucu verejnost.

Obchodné meno: Letisko M. R. Stefanika - Airport
Bratislava, a. s. (BTS)

Sidlo: Letisko M. R. Stefanika, 823 11 Bratislava 22,
Slovenska republika

ICO: 35 884 916

IC DPH: SK 2021812683

Datum vzniku: 05. 05. 2004

Pravna forma: akciova spolo¢nost

Registracia: Obchodny register Okresného sudu
Bratislava I, oddiel Sa, vlozka ¢. 3327/B

Zakladné imanie vo vyske 292 427 637 EUR
je rozdelené na 19 ks kmenovych zakniho-
vanych akcii na meno s menovitou hodno-
tou 3 319 392 EUR, 1 ks kmenovej zakniho-
vanej akcie na meno s menovitou hodnotou
3319 390 EUR, 6 709 ks kmernovych zakniho-
vanych akcii na meno s menovitou hodnotou
33 194 EUR,
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Airport Bratislava is the largest international
airport in the Slovak Republic and is loca-
ted 9km north-east of Bratislava city centre,
at an altitude of 133m above sea level and
it spreads out over 511 hectares. In 1993, it
has been named in honour of an important
Slovak diplomat, politician, and scientist -
General Milan Rastislav Stefanik. The airport
recorded a sharp rise in passenger numbers
between 2004 and 2006, when passenger
numbers grew year-on-year by approximate-
ly 60% on average. The airport handled an
all-time record high number of passengers in
2008, when it served 2 218 545 passengers.

Airport Bratislava has all the elements
of modern traffic infrastructure. It offers not
only technologically sophisticated facilities
for air carriers, but concentrates mainly on
providing suitable environment focused on
the travelling public.

Company Name: Letisko M. R. Stefanika - Airport
Bratislava, a. s. (BTS)

Registered Address: Letisko M. R. Stefanika, 823 11
Bratislava 22, Slovak Republic

Company registration no: 35 884 916

Tax registration number: SK 2021812683

Date of incorporation: 05. 05. 2004

Legal status: joint-stock company

Registration: Companies Register at District Court
Bratislava |, Section: Sa, File No: 3327/B

The nominal share capital of 292 427 637
EUR is divided into 19 pcs of common
equity inscribed shares with a nominal value of
3 319 392 EUR, 1 pc of common equity
inscribed share with a nominal value
of 3 319 390 EUR, 6 709 pcs of common
equity inscribed shares with the nominal
value of 33 194 EUR,



na 643 ks kmenovych akcii s menovitou
hodnotou 34 EUR a 1 ks kmenovej zakniho-
vanej akcie na meno s menovitou hodnotou
3 319 391 EUR.

V priebehuroka2011 nedoslo kzmenam vysky
zakladného imania spoloCnosti zapisanej
v obchodnom registri.

Predmet €innosti:

e prevadzkovanie letisk,

e udrzba prevadzkovych pléch,

e pozemna obsluha lietadiel,

e poskytovanie sluzieb na vybavenie
cestujucich a nakladu,

e zaistenie bezpecnostnej ochrany
a verejného poriadku na letisku,

e prevadzkovanie zavodného
hasi¢ského utvaru,

* poskytovanie technickych sluzieb
na ochranu os6b a majetku,

e prevadzkovanie bezpecnostnej sluzby,

e skladovanie okrem prevadzkovania
verejného skladu (v oblasti obchodu
a sluzieb),

e Uschova a uskladnovanie batozin
a prepravovaného tovaru,

e predaj leteckych prepravnych sluzieb,

e prenajom nehnutelnosti,

e prenajom nehnutelnosti spojenych
s poskytovanim inych nez zakladnych
sluZieb - obstaravanie sluzieb
spojenych s prenajmom,

e prengjom strojov a pristrojov bez
obsluhujuceho personalu,

e prenajom dopravnych prostriedkov
a mechanizmov.

643 pcs of common shares with the nomi-
nal value of 34 EUR and 1 pc of common
equity inscribed share with the nominal value
of 3 319 391 EUR.

In 2011, the share capital of the company
as registered in the Companies Register
remained unchanged.

Activities:

e Airport operation

e Maintenance of aircraft manoeuvring
areas

e Ground handling

e Provision of services related
to customers and cargo handling

e Provision of safety and security
at the airport

e Fire services operation

¢ Provision of technical services
for person and property protection

e Operation of security services

e Storage facilities operation except
for operation of public storage facility
(trade and services)

e Storage of luggage and transported
goods

e Sale of airline transport services

e Lease of real estate

e Lease of real estate related to provision
of other than basic services -
procurement of services related to
lease

e | ease of machines and equipment with
out operating personnel

e Lease of vehicles and machinery.
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prevadzkovanie colného skladu,
prevadzkovanie danového skladu,
¢innost colného deklaranta,
prevadzkovanie garazi a odstavnych
pléch pre motorové vozidla,
sprostredkovatelska ¢innost,
reklamna a propagacna ¢innost

v rozsahu volnej zivnosti,

kupa tovaru za ucelom jeho predaja
kone¢nému spotrebitelovi
(maloobchod),

kupa tovaru za ucelom jeho predaja
inym prevadzkovatelom zivnosti
(velkoobchod),

cestna motorova doprava
(vnutrostatna nepravidelna
autobusova doprava, vnutrostatna
nakladna cestna doprava,
vnutrostatna taxisluzba),

osobna cestna doprava

s vynimkou vnutrostatne;
taxisluzby a autobusovej dopravy,
medzinarodna cestna nepravidelna
autobusova doprava,

opravy cestnych motorovych
vozidiel,

zaistenie projektovej a inzinierske;
¢innosti,

geodeticke a kartograficke
¢innosti,

vyroba tepla, rozvod elektriny,
rozvod tepla a rozvod plynu,
dodavka a odvod uzitkovej vody,
nakup, predaj a skladovanie paliv
a maziv okrem vyhradeného
nakupu, predaja a skladovania
paliv a maziv v spotrebitelskom
baleni do 50 kg na jednotku,
prevadzkovanie Cerpacich stanic
s palivami a mazivami,
prevadzkovanie vlecky,
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Operation of customs warehouse
Operation of tax warehouse
Customs officers

Operation of garages and parking
areas for motor vehicles
Intermediary services
Advertising and promotional
activities within the scope of free
trade

Purchase of goods for sale to the
final consumer (retail trade)
Purchase of goods for sale to
other operators of licenses
(wholesale)

Road transport (domestic
non-scheduled bus transport, in
land freight road transport, inland
taxi transport)

Passenger road transport except
for inland taxi services and bus
transport

International non-scheduled bus
transport

Repairs of motor vehicles
Provision of design and
engineering activities

Geodetic and cartographic
activities

Heat production, distribution of
electricity, heat and gas
distribution

Supply and drainage of industrial
water

Purchase, sale and storage of
fuels and lubricants except for
dedicated purchase, sale and stor
age of fuels and lubricants in con
sumer packaging up to 50 kg per
unit

Operation of fuel and lubricant
service stations

Operation of trailer



e poskytovanie sluzieb rychleho e Provision of fast food services

obcerstvenia v spojeni s predajom in association with the sale of food
na priamu konzumaciu, intended for direct consumption
e organizovanie kurzov a Skoleni, e Organisation of courses and training
e pocitaCove sluzby. workshops

e Computer services.

Presne 20. 01. 2011 zacala 3Specializovana firma v sulade s harmonogramom prac 2. etapy vystavby terminalu
s radikalnou demolaciou pévodného odletového terminalu. Strihanie ocelovej nosnej konStrukcie vykonnymi
mechanizmami sa zacalo po kompletnom vyprazdneni terminalu a po jeho odpojeni od energetickych zdrojov (voda,
elektrina..).
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Histéria

ZacCiatky  pravidelnej leteckej dopravy
v Bratislave a okoli sa spdjaju s prvou
linkou Ceskoslovenskych aerolinii
z Prahy do Bratislavy 29. oktdébra 1923,
kedy dvojplosnik AERO A-14 pristal vo
Vajnoroch s jednym cestujucim na palube. ISlo
o prvopociatky civilného letectva v Slovenskej
republike. Nakolko uz v povojnovom obdobi
bolo zrejmé, ze blizkost pohoria Malé Karpaty
bude obmedzujucim faktorom rozvoja leteckej
dopravy na Letisku Vajnory, zacalo sa v roku
1946 s budovanim nového letiska v katastral-
nom uzemi obce Ivanka pri Dunaji. Vybu-
dovanim drahy v smere 04 - 22 dizky 1900
m a drahy v smere 13 - 31 s dizkou 1500
m sa rozbehla |. etapa vystavby sucasného
letiska, pricom leteckd prevadzka na
novom bratislavskom letisku leziacom iba
9 km severovychodne od centra hlavného
mesta bola zahajena uz v roku 1951.

Rychlo sa meniaci lietadlovy park, stupajuce
naroky na prepravu cestujucich a tovaru ako
aj na pozemné zabezpecCovacie zariadenia
si vyzadovali priebezné investicie do letis-
kovej infrastruktury. Z danych dévodov bol
v nasledujucich dvadsiatich rokoch, pocas
Il. etapy vystavby letiska, vybudovany terminal
pre cestujucich s prislusSnym prednadrazim
a novym komunikacnym systémom, cen-
tralna kotolha a doplnkové energetické zaria-
denie hlavnej trafostanice. Zaroven sarozsirila
vybavovacia plocha a v pévodnom terminali
letiska boli zriadené priestory pre potreby
Leteckého utvaru ministerstva vnutra SR.
V 80-tych rokoch bola v ramci komplexnej
rekonstrukcie drahového systému prediZzena
dréha 04 - 22 na dizku 2900 metrov a draha
13 — 31 na 3190 metrov.
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History

The beginnings of air traffic in Bratislava and
its surroundings date back to the first Czecho-
slovak Airlines flight from Prague to Bratislava
on October 29, 1923 when a biplane AERO
A - 14 landed in Vajnory with a single pas-
senger on board. This was the very beginning
of civil aviation in the Slovak Republic. Back
then, it was quite clear that the proximity of
the Small Carpathians mountain range will re-
strict the development of air traffic in Vajnory
Airport and therefore, the construction of a
new Slovak airport began to take place in the
vicinity of the village of Ilvanka pri Dunaji in
1946. The construction of the 04 - 22 direc-
tion runway measuring 1900 m and the 13 -31
direction runway measuring 1500 m triggered
the First Phase of the airport construction. Air
traffic operations at the new Bratislava airport
lying only 9km northeast from the centre of
the capital were launched as early as in 1951.
The rapidly changing aircraft fleet, the
rising expectations in passenger and goods
transport, as well as in terms of ground
operations services - all of these required
constant investment. For these reasons,
the current passenger terminal with the
foregrounds and a new road system were
built over the next 20 years as part of the
Second Phase of the airport construction,
together with a central boiler room and
a supplementary energy facility to the main
transformer station. At the same time, the
apron was extended and the original airport
terminal served as premises for the needs of
the Ministry of Interior Squadron. In the Eight-
ies, the runway system underwent a com-
plex reconstruction and runway 04-22 was
extended to 2900 metres and runway 13-31
to 3190 metres.



Cielom lll. etapy vystavby letiska v 90-tych
rokov bolo vertikalne oddelit toky cestujucich
na prilete a odlete. V roku 1994 sa zrealizoval
projekt dostavby terminalu pre cestujucich,
Cast B.

Rozvoj letiska pokracoval aj v nasledujucich
rokoch. V roku 1995 sa vybudovala nova
moderna poziarna stanica na krizovatke
vzletovo-pristavacich drah, ¢o umoznilo
preradenie Letiska Bratislava z kategérie
6 do kategdrie 7, umoznujucej pristavanie
velkokapacitnych lietadiel. O dva roky neskér
bola ukonCena rekonstrukcia svetelného
a zabezpeCovacieho systému vzletovej
a pristavacej drahy 13 — 31 a sucastou letiska
sa stali aj nové sklady leteckych pohonnych
latok a Zelezni¢na vleCka veduca zo sta-
nice Podunajské Biskupice. V roku 1998 bola
uvedena do prevadzky nova riadiaca veza,
v suCasnosti v sprave Letovych prevadzko-
vych sluzieb SR, §. p. a dokoncila sa mo-
dernizacia vybavovacieho procesu a trans-
portného systému na batozinu.la pristavba
priletovej haly — terminalu C, ktory dnes sluzi
vyhradne pasazierom bez potreby vstupnej
pasovej kontroly.

The aim of the Third Phase in the airport de-
velopment was to vertically separate the flow
of passengers at arrivals and departures. The
annex to the passenger terminal in the form
of Section B was completed in 1994.

Development of the airport continued over
the subsequent years. In 1995, a new modern
fire rescue station was built at the crossroads
of the runways, which ensured the upgrade of
Airport Bratislava from category 6 to catego-
ry 7, facilitating the landing of large-capacity
aircraft. Two years later, the reconstruction of
the lighting and signalling system at runway
13 -31 was finalised and the airport obtained
new aviation fuel storage facilities, as well
as the railway section leading to Podunajske
Biskupice railway station. In 1998, the new
air traffic control tower was opened, which
presently belongs to LPS SR, S§. p. and the
modernisation of the check-in process and
baggage transport system was completed.
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Vyznamnym mifnikom v histérii letiska bola
transformacia  prispevkovej  organizacie
Slovenska sprava letisk na akciovu
spolognost Letisko M. R. Stefanika — Air-
port Bratislava (BTS) 5. maja 2004. V tom
istom roku bol realizovany projekt vystavby
fytosanitarneho centra a sprevadzkované
nové vybavovacie pulty. Po vstupe Slo-
venska do Eurdpskej unie sa letisko pustilo do
plnenia kritérii suvisiacich s jeho zaclenenim
aj do vzdusného schengenského priestoru.
Ako prva sa realizovala poziadavka oddele-
nia vykonu bezpecnostnej kontroly posadok
lietadiel od obchodnych cestujucich a to
do nového objektu terminalu vSeobecného
letectva — G.A.T. Vyznamnou investiciou bola
pristavba priletovej haly — terminalu C, ktory
dnes sluzi vyhradne pasazierom bez potreby
vstupnej pasovej kontroly.

Dal§im délezitym momentom v histérii letiska
bol september 2006, kedy slovenska vlada
ohlasila odstupenie od zmluvy o privatizacii
s konzorciom TwoOne, a to z dévodu nespl-
nenia privatizatnych podmienok. Vedenie
letiska sa tak mohlo sustredit na pripravu
strategického planu dalSieho rozvoja letisko-
vej spoloCnosti.

V roku 2007 a 2008 vrcholili intenzivne
pripravy Letiska Bratislava na vstup do
tzv. vzdusného schengenského priestoru.
Medzi  najvyznamnejSie  zmeny  patrili
vytvorenie zdzemia pre prvosledovu kontro-
lu Policajného zboru v priletovom terminali
B, vybudovanie bezpecnostnej kontroly pre
tranzitujucich cestujucich a presun pasovych
pultov do novej pozicie medzi odletovymi
terminalmi.
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An important milestone in the history of the
airport was the transformation of a contribu-
tory organisation - Slovak Airports Manage-
ment to a joint-stock company called Letisko
M. R. Stefanika — Airport Bratislava (BTS)
on May 5, 2004. The same year saw the
completion of the phytosanitary centre
and the introduction of the new check-in
counters. After Slovakia joined the European
Union, the Airport began to fulfil the criteria
associated with its inclusion in the Schengen
air space. Amongst the first was the require-
ment of separating the security control for
airline crews and business travellers, which
was carried out in the new premises of the
General Aviation Terminal — G.A.T. An impor-
tant investment was the construction of the
annex to the arrivals hall - Terminal C, which
is currently in sole use for passengers not
requiring an entry passport control.

Another important moment in the Airport’s
history was September 2006, when the
Slovak government announced its withdrawal
from the privatisation agreement withTwoOne
consortium as a result of the respective
party’s failure to comply with the privatisation
conditions. The management of the airport
could therefore concentrate on preparing
a new strategic plan for further development
at the airport.

In 2007 and 2008, the preparations for Air-
port Bratislava to join the Schengen air space
were peaking. The most significant changes
were the creation of space for the Police Force
patrol in the arrivals Terminal B, the creation of
security control for transiting passengers and
the relocation of the belt counters to a new
location between the departure terminals.



Odletovy terminal sa rozdelil na dve Casti —
Cast A, ktora je od oficialneho vstupu letiska
do schengenského priestoru vyhradena pre
cestujucich, ktori letia do krajin Schengenu
bez nutnosti pasovej kontroly, a ¢ast B, ur€enu
pre pasazierov cestujucich mimo neho.
Celkovy vzhlad vybavovacej budovy pre
cestujucich z neverejnej strany pozmenili
odletové mosty z roku 2007 Proces
vstupu letiska do vzdusného schengenského
priestoru bol zaviSeny v roku 2008.

Nosnym projektom roku 2009 az 2011 bola
vystavba nového termindlu s planovanym
ukon€enim v juni 2012. Predstavuje strate-
gicky, kapacitne a investiCne najvyznamnejsi
projekt v oblasti civilného letectva na
Slovensku za poslednych niekolko desatrodi.
Stavba bola od zacCiatku rozdelenda na
dve etapy a prebieha za plnej prevadzky
letiska. Prva etapa spocivajuca vo vystavbe
odletového termindlu bola po 16 mesiacoch
intenzivnych prac ukoncena a terminal bol
slavnostne otvoreny 9. juna 2010. Koncom
roka 2010 sa zacalo s postupnou demolaciou
pbévodného odletového terminalu, na ktorého
mieste ma v priebehu necelych 2 rokov vyrast
druha cast terminalu, ktorej prizemie bude
vyhradené pre prilietavajucich cestujucich
a 2. poschodie rozSiri existujuce priestory
Cakacej odletovej haly.

The departures Terminal was divided into two
parts: Section A, which since the official entry
of the Airport to the Schengen zone has been
selected for passengers flying to Schengen
countries without the need for a passport
control, and into Section B for passengers
flying outside the Schengen zone. The overall
look of the passenger terminal building from
the service side was altered with extended
boarding gates installed in 2007. The process
of the Airport’s entry into the Schengen air
space was completed in 2008.

The main project in the years between 2009
and 2011 was the construction of the new
terminal with the projected completion
in June 2012. It represents the most
significant project for the Slovak civil avia-
tion sector of the past few decades in terms
of strategy, capacity and investment. Since
the beginning, the construction was divided
into two phases and was executed under full
operations at the Airport. The first phase was
represented by the construction of a depar-
tures terminal, which was completed after
16 months of intensive work and the termi-
nal building was ceremoniously launched
into operations on June 9, 2010. The end of
the year 2010 saw the gradual demolition
of the original Departures terminal, with the
second part of the new terminal building ex-
pected to be standing in its place in less than
2 years, with the ground floor serving arriving
passengers and the second floor will help
extend the existing waiting area in the Depar-
tures Hall.
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Struktura akcionarov spolo&nosti

Shareholders structure

Struktdra akcionarov letiskovej spolo&nosti
sa v roku 2011 nemenila. Akcie letis-
kovej spolo¢nosti ostavaju nadalej
majetkom  Fondu narodného majetku
Slovenskej republiky a Slovenskej republiky
v zastupeni Ministerstvom dopravy, vystavby
a regionalneho rozvoja Slovenskej republiky.
Majetkova ucast jednotlivych akcionarov
je v percentualnom vyjadreni nasledovna:

e Fond narodného majetku Slovenskej
republiky 50,30 %,

e Slovenska republika v zastupeni
Ministerstvom dopravy, vystavby
a regionalneho rozvoja Slovenskej
republiky 49,70 %.

Spolo¢nost nema organiza¢nu zlozku
v zahranici.

49,70%

50,30%
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The structure of the Airport’s shareholders
remained unchanged in 2011. The shares of
Airport Bratislava remain in the administra-
tion of the National Fund of the Slovak Re-
public and the Slovak Republic represented
by the Ministry of Transport, Construction and
Regional Development of the Slovak Repub-
lic. The ownership of individual shareholders
may be illustrated in percentage terms as
follows:

¢ National Fund of the Slovak Republic
50.30 %

e Slovak Republic represented by the
Ministry of Transport, Construction and
Regional Development of the Slovak
Republic 49.70 %.

The company does not have an organisation
unit outside of Slovakia.

Fond narodného majetku Slovenskej republiky 50,30 %
National Fund of the Slovak Republic 50.30 %

Slovenska republika v zastupeni Ministerstvom
dopravy, vystavby a regionalneho rozvoja

Slovenskej republiky 49,70 %

Slovak Republic represented by the Ministry of Trans-
port, Construction and Regional Development of the
Slovak Republic 49.70 %

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)



Bdracie prace pbévodného odletového terminalu si nevyzZiadali Ziadne prevadzkové ani akékolvek iné
obmedzenia na Letisku M. R. Stefénika. Komfort cestujtcich nebol nijako dotknuty a ¢as strdveny na letisku

im sprijemriovali sluzby prvej Casti novo otvoreného terminalu.
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Zlozenie organov spolo¢nosti
Corporate structure

Stav k 31. 12. 2011

Dozorna rada

Ing. Jozef Rizman- predseda dozornej rady
Ing. Jozef Boskovi€ — €len dozornej rady
Mgr. Atilla Horvath — €len dozornej rady
Ing. Peter Trstensky — ¢len dozornej rady
Pavel Janosik — ¢len dozornej rady

Ing. Peter Thorand — €len dozornej rady

Predstavenstvo spoloc¢nosti

Ing. Maros Jancula - predseda predstavenstva
Ing. Jaroslav Mach - ¢len predstavenstva

Ing. Juraj Mitka — ¢len predstavenstva

Ing. Maros Jancula

ma dlhoro¢né skusenosti v oblasti letectva,
pricom do kontaktu s leteckou problemati-
kou prisiel prakticky uz na strednej Skole. Ako
absolvent Vysokej vojenskej leteckej Skoly
posobil od roku 1991 ako palubny inZinier
vojenského letectva Slovenskej republiky,
odkial presiel v roku 1999 na Letecky urad
Slovenskej republiky, kde zastaval funkciu
namestnika riaditela Uradu a o dva roky
neskor riaditefa. Od roku 2007 zurocCoval
svoje nadobudnuté vedomosti na bratislav-
skom letisku na manazérskej funkcii v ramci
Odboru organizacie a riadenia manazmentu
integrovanej bezpecnosti. Pred navratom
na letisko do pozicie predsedu predstaven-
stva a vykonného riaditela v septembri 2010,
posobil vySe roka na Ministerstve dopravy,
post a telekomunikacii ako riaditel Utvaru
odborného vySetrovania leteckych nehéd.
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As at December 31, 2011

Supervisory Board
Ing. Jozef Rizman — Chairman

of the Supervisory Board
Jozef Boskovi¢ — Member of the Supervisory Board
Atilla Horvath - Member of the Supervisory Board
Peter Trstensky — Member of the Supervisory Board
Pavel Janosik — Member of the Supervisory Board
Peter Thorand — Member of the Supervisory Board

Board of Directors

Maro$ Janc¢ula — Chairman of the Board of Directors
Jaroslav Mach — Member of the Board of Directors
Juraj Mitka — Member of the Board of Directors

Maros Jancula

as many years’ experience working in the
aviation industry, having come into contact
with aviation as early as during his secondary
studies. As a graduate of the Military Aviation
Academy, he served as a flight engineer in the
Air Force of the Slovak Republic from 1991,
after which he moved to the Civil Aviation
Authority of the Slovak Republic in 1999. He
held the post of deputy to the General Direc-
tor and then attained the position of General
Director himself two years later. From 2007,
he applied his valuable experience gained
at Airport Bratislava in a management role
as part of the Organisation and Integrated
Security Management Department. Before
returning to Airport Bratislava as the Chair-
man of the Board, for more than a year he
worked at the Ministry of Transport, Post and
Telecommunications, where he held the post
of head of the Department of the Investiga-
tion into Aviation Accidents.



Ing. Jaroslav Mach

je absolventom Stavebnej fakulty Sloven-
skej vysokej Skoly technickej Bratislava,
odbor inzinierske konStrukcie a dopravné
stavby. V rokoch 1975 — 1978 pracoval v Do-
pravoprojekte ako projektant. V roku 1979
nastupil do spoloCnosti Vystavba letisk,
kde posobil ako veduci Utvaru projekcie
a neskor ako $pecialista na Utvare expertizy.
Pre bratislavské letisko pracuje od roku
1991, vo vtedajSej Slovenskej sprave letisk
zastaval funkciu technicko - hospodar-
skeho namestnika a v rokoch 2003 - 2004
poziciu generalneho riaditela. Po vzniku ak-
ciovej spolognosti Letisko M. R. Stefanika
— Airport Bratislava (BTS) v roku 2004, bol
menovany do funkcie predsedu predstaven-
stva a vykonného riaditela. Od roku 2005 je
v pozicii riaditela Odboru stratégie a rozvoja.

Ing. Juraj Mitka

vy$tudoval Univerzitu Zilina so zameranim
na leteckd dopravu. Pracovné skusenosti
v obore zadal zbierat v Ceskoslovenskych
aeroliniach, kde od roku 1982 zastaval funkciu
veduceho prevadzky. Na bratislavskom
letisku pbésobi od roku 1991. Do roku 2004
bol prevadzkovym namestnikom letiskovej
spolo¢nosti, pricom v rokoch 1999 — 2001 bol
menovany aj do funkcie generalneho riaditela
Slovenskej spravy letisk. Od roku 2004
zastava poziciu riaditela Divizie prevadzky
Letiska M. R. Stefanika — Airport Bratislava,
a. s. (BTS).

Jaroslav Mach

is a graduate of the Slovak Technical Univer-
sity in Bratislava, Construction Faculty, with
a specialization in engineering construc-
tions and traffic constructions. Between 1975
and 1978, he worked as a draughtsman for
Dopravoprojekt. In the following year, he
started work at the Airport Construction
company, where he held the post of the
chief of the Projection Department and later
as a specialist at the Expertise Department.
He has worked for Airport Bratislava since
1991 and has held the position of the Tech-
nical and Economic Deputy at the company,
then called the Slovak Airport Administration.
In 2003 and 2004, he held the post of the
General Manager. After the establishment of
the Letisko M. R. Stefanika — Airport Bratisla-
va (BTS) joint-stock company, he was hamed
the Chairman of the Board and the CEO in
2004. Since 2005, he has held the position
of the Director for the Strategy and Develop-
ment Department.

Juraj Mitka

graduated from Zilina University with
a specialisation in air transport. He first start-
ed work in his specialized field at Czechoslo-
vak Airlines, where in 1982 he held the posi-
tion of the head of operations. He has worked
at Airport Bratislava since 1991. Until 2004,
he held the position of the Airport’s Opera-
tions Deputy, when in 1999 - 2001 he was
named as the General Manager of the Slo-
vak Administration of Airports. He has held
the position of the Head of Operations at
Letisko M. R. Stefanika — Airport Bratislava,
a. s. since 2004.
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07 Organizacna struktura
Organisation structure

Stav k 31. 12. 2011 As at December 31, 2011
Poradné organy Vykonny riaditel
V)’/konného riaditela 7T Chief Executive Officer (CEO)
Advisory Board
to the CEO
Kancelaria vykonného riaditela ... ........ Odbor organizacie a riadenia ISM
Cabinet of the CEO Organisation and ISM Management Department
Oddelenie krizového riadenia -------- Odbor stratégie a rozvoja
Crisis Management Department Strategy and Development Department
Divizia Divizia ekonomiky '’ Divizia marketingu Divizia prevadzky Divizia techniky Divizia letiskovej
administrativy a financovania a obchodu ochrany
Administration Economy and Marketing and Operation Technical Airport
Division Finance Division Commerce Division Division Security
Division Division
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Manazment spoloc¢nosti
Company management

Vykonny riaditel

Ing. Maro$ Jancula

Kontakt: +421-2-3303 3003,
sekretariat@airportbratislava.sk

Divizia administrativy

JUDr. Slavka Kukuckova
Kontakt: +421-2-3303 3120,
personalne@airportbratislava.sk

Divizia ekonomiky a financovania
Ing. Iveta GriaCova

Kontakt: +421-2-3303 3031,
ekonomika@airportbratislava.sk

Divizia marketingu a obchodu
Mgr. Tomas Kika

Kontakt: +421-2-3303 3001,
obchod@airportbratislava.sk,
marketing@airportbratislava.sk,
airlines@airportbratislava.sk

Divizia prevadzky

Ing. Juraj Mitka

Kontakt: +421-2-3303 3302,
prevadzka@airportbratislava.sk

Divizia techniky

Ing. Miroslav Fogel

Kontakt: +421-2-3303 3602,
technika-bts@airportbratislava.sk

Divizia letiskovej ochrany

JUDr. Vladislav Sandala, povereny
riadenim divizie

Kontakt: +421-2-3303 3141,
ulo-bts@airportbratislava.sk

Odbor stratégie a rozvoja

Ing. Jaroslav Mach

Kontakt: +421-2-3303 3102,
jaroslav.mach@airportbratislava.sk

Odbor organizacie a riadenia ISM
Ing. Ivo HruSovsky

Kontakt: +421-2-3303 3021,
ivo.hrusovsky@airportbratislava.sk

Oddelenie krizového riadenia
Viera Si$ulakova

Kontakt: +421-2-3303 3060,
viera.sisulakova@airportbratislava.sk
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Chief Executive Officer
Maros Jancula

Contact: +421-2-3303 3003,
sekretariat@airportbratislava.sk

Administration Division
Slavka Kukuckova

Contact: +421-2-3303 3120,
personalne@airportbratislava.sk

Economy and Finance Division
Iveta Griacova

Contact: +421-2-3303 3031,
ekonomika@airportbratislava.sk

Marketing and Commerce Division
Tomas Kika

Contact: +421-2-3303 3001,
obchod@airportbratislava.sk,
marketing@airportbratislava.sk,
airlines@airportbratislava.sk

Operation Division

Juraj Mitka

Contact: +421-2-3303 3302,
prevadzka@airportbratislava.sk

Technical Division

Miroslav Fogel

Contact: +421-2-3303 3602,
technika-bts@airportbratislava.sk

Airport Security Division
Vladislav Sandala

Contact: +421-2-3303 3141,
ulo-bts@airportbratislava.sk

Strategy and Development Department
Jaroslav Mach

Contact: +421-2-3303 3102,
jaroslav.mach@airportbratislava.sk

Organisation and ISM Management
Department: Ivo HruSovsky
Contact: +421-2-3303 3021,
ivo.hrusovsky@airportbratislava.sk

Crisis Management Department
Viera Sisulakova

Contact: +421-2-3303 3060,
viera.sisulakova@airportbratislava.sk
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Portfdlio sluzieb
Services portfolio

Portfélio sluzieb Letiska M. R. Stefanika
sa zakladnym spdsobom cleni na sluzby
bezprostredne suvisiace s obsluhou pros-
triedkov leteckej dopravy a s vybavenim
cestujucich (letecké sluzby) a na doplnkove
aktivity realizované v prospech cestujucej
verejnosti a inych uzivatelov v ramci ich pot-
rieb na letisku (neletecké sluzby). Cast sluzieb
poskytuje samotna letiskova spolo¢nost,
ostatné sluzby su zabezpecCené prostrednic-
tvom subdodavatelov.

Letecké sluzby

e sluzby pozemnej obsluhy lietadiel,

e ramp handling (odmrazovanie lietadiel,
Cistenie, plnenie pohonnych latok,
dodavka pitnej a uzitkovej vody,
dodavka jedal a napojov na palubu -
catering, dodavka ostatnych médii
— dusik, kyslik a pod., nakladanie/
vykladanie),

e obchodny handling cestujucich a
batoziny (vybavenie cestujucich a
batoziny, reklamacie, sluzby
pre cestujucich),

e technicky handling lietadiel,

e vSeobecné letectvo,

e obchodny a technicky handling
leteckého nakladu a posty,

® bezpecnostna ochrana (vlastna
ochrana, biologicka ochrana,
Zachranna a hasi¢ska sluzba,
detekcna kontrola),

e predaj leteckych dokladov cestujucim
v mene leteckych spolo¢nosti,

e 24-hodinova centralna informacna
sluzba,

e asistencné sluzby pre cestujucich so
znizenou mobilitou.
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The portfolio of services at Airport Bratislava
on a basic level is divided into services direct-
ly related to the running of air transport and
the transport of passengers (aviation servi-
ces) and supplementary services carried out
for the benefit of the travelling public and
other users regarding their needs at the
airport (non-aviation services). Part of the ser-
vices are supplied by the airport company itself
and the rest are supplied by subcontractors.

Aviation services

e Aircraft ground handling services

¢ Ramp handling (aircraft defrosting
service, cleaning, aviation fuel filling,
supply of drinking and industrial water,
on-board meal and drinks supply -
catering, supply of other media -
nitrogen, oxygen, etc., loading/
unloading)

e Commercial passenger and baggage
handling (passenger and baggage pro-
cessing, complaints, other passenger
services)

¢ Technical aircraft handling

e General aviation

e Commercial and technical cargo and
mail handling

e Safety and security (airport security,
biological safety, rescue and fire brigade
services, detection control)

¢ Travel documents sales to passengers
on behalf of airlines

e 24-hour central information service

¢ Assistance services for passengers with
reduced mobility.



Neletecké sluzby:

prendjom nebytovych priestorov,
prenajom reklamnych pléch,

prenajom rokovacich a konferencnych
priestorov,

prenajom skladovacich kapacit ropnych
produktov.

Outsourcované sluzby:

plnenie lietadiel pohonnymi latkami,
parkovanie osobnych motorovych
vozidiel,

uschovna a balenie batozin,
gastronomické sluzby (restauracia,
kaviarne, rychle obCerstvenie),
obchodné sluzby (travel value/ duty free
predajne, trafiky, darCekové obchody),
salony pre obchodnych cestujucich
(business lounge),

pozi¢ovne automobilov,

sluzby mestskej hromadnej dopravy,
sluzby dialkovej dopravy,

taxi sluzby,

bankové automaty a zmenarenské
sluzby,

turisticka informacna sluzba,

predaj dovolenkovych a cestovnych
pobytov,

posta.

Non-aviation services:

Office space letting

Advertising space letting

Business and conference spaces
letting

Storage of oil products capacity letting.

Outsourced services:

Aircraft fuelling

Parking

Left baggage and packing facility
F&B outlets (restaurant, coffee houses,
fast-food)

Retail services (travel value/duty-free
shops, news-stands, gift shops)
Business travellers lounges
(business lounges)

Car-rental services

Public transport services

Long transport services

Taxi services

Cash-machines (ATMs) and money
changer facilities

Tourist information service

Travel and holiday sales service

Post Office.
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Vizia a ciele
Vision and targets

Vizia

Viziou letiskove] spolo¢nosti je budovat
a prevadzkovat Letisko M. R. Stefanika
ako vyznamny regionalny  dopravny
uzol v oblasti leteckej prepravy o0s6b
a tovaru, poskytovat kvalitné sluzby
a napomahat rozvoju regiénu, civilného
letectva a turizmu v Slovenskej republike.

Strategické ciele

Hlavnymi strategickymi cielmi akciovej
spolog&nosti Letisko M. R. Stefanika — Airport
Bratislava (BTS) su:

e zabezpecCenie trvalo udrzatelného rastu
objemu leteckej osobnej a nakladnej

prepravy,

e postupné posiliiovanie pozicie letiska
v spadovej oblasti,

¢ dlhodoby rozvoj a rast vykonnosti
a hodnoty letiskovej spolo¢nosti.

Ciele spolo¢nosti pre rok 2012
Ciele Letiska Bratislava v jednotlivych
oblastiach mozno definovat nasledovne:

¢ spolupodielat sa na procesoch suvisia-
cich s pripravou letiskovej spoloCnosti
na dlhodoby prenajom strategickému
partnerovi v sulade s rozhodnutim vlady
SR,
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Vision

The Airport’s vision is to build and run Airport
Bratislava as an important regional travel hub
in terms of passenger and goods transporta-
tion, to provide quality services and to help
develop the region and the civil aviation and
tourism in the Slovak Republic.

Strategic targets

The basic strategic targets of the limited
company Letisko M. R. Stefanika — Airport
Bratislava (BTS) are:

e To ensure a sustainable growth in the vol-
ume of passenger transport and freight
transport

e A gradual improvement of the Airport’s
position within the catchment area

e |Long-term development and an increase
in performance and the value of the
Airport.

Company targets for 2012

The targets of Airport Bratislava in individual
fields pertaining to its activities could be
defined as follows:

¢ To manage processes associated with
the preparation of the company for
a long-term lease to a strategic partner
in accordance with the decision of the
Slovak government



zvysit hodnotu spoloc¢nosti, najma jej
dalSim finan€nym ozdravovanim

a obnovenim rastu prevadzkovych
ukazovatelov, s cielom vytvorit pred-
poklad vyhodnych podmienok dlho-
dobého prenajmu letiska,

uspesne ukoncit druhu etapu dostavby
novej vybavovacej budovy pre cestu-
jucich a nasledne uviest terminal ako
celok do plynulej prevadzky,

v oblasti zamestnanosti zodpovedne
pInit Ulohu vyznamného stabilného
zamestnavatela.

To increase the value of the company,
in particular by further remediating the
financial situation of the airport and by
renewing the growth of operating
indicators, with the aim of creating
advantageous conditions for the
Airport’s long-term lease

To successfully complete the second
phase of the construction of the new
terminal building for passengers and
subsequently launch the terminal as

a whole into uninterrupted operation

In its role as an employer, fulfil the role
as an important and stable organisation
responsibly.

2. etapa vystavby priniesla budovanie Uplne novych priestorov terminalu od jeho primarnych zakladov.
Uz zaciatkom marca zahajil dodavatel’ vykopovymi pracami zakladanie stavby v narocnom podloZi s vysokou
hladinou podzemnej vody. Narocnost spocivala v dokonalom utesneni betonovej vane a jej hermetickom napojeni
na prvu etapu. Beténova varia tvori podlahu a steny prvého podzemného podlaZia a st v nej ukotvené nosné stjpy
Zelezobetonovej konstrukcie terminalu.
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Personalna politika
Personnel policy

Cielom letiskovej spoloCnosti je pre svojich
zamestnancov vytvarat vyhovujuce pracov-
né podmienky, ktoré umoznia ich profesny
rast a rozvoj ich znalosti a zaroven budu
mat vyznamny vplyv na vykon ich prace.

Politika l'udskych zdrojov

Letisko M. R. Stefanika zamestnavalo
k 31. decembru 600 zamestnancov, Co je
o jedného zamestnanca menej v porovnani
s rovhakym obdobim predchadzajuceho roka.
Cielom zamestnavatela bolo po cely
rok v zmysle cielov spolo¢nosti pre rok
2012 zodpovedne plnit Ulohu stabilného
zamestnavatela v regidbne a udrzat pra-
covné miesta pre zamestnancov v pracov-
nom pomere v nezmenenom pocte. Vysoké
fixné osobné naklady boli v zimnej sezéne
2011 CiastoCne redukované vyuZzivanim
inStitutu nerovnomerne rozvrhnutého pra-
covného c¢Casu s vyrovnavacim obdobim
jedného roka u prevadzkovych pracovnikov
a to znizenim fondu pracovnej doby o 25%
v mesiacoch januar - maj, ktory sa doCerpaval
poCas zvysnych mesiacoch v roku. PocCas
letnej sezony boli uzatvorené pracovné
pomery s brigadnikmi, vo vacsine pripa-
dov sa jednalo o Studentov, ktori pomohli
zvladnut letny napor cestujucich a sucasne
mali moznost zarobku pocas prazdnin.
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The Airport’s aim is to offer its staff satis-
factory working conditions, which will
allow them to grow professionally and to
develop their knowledge and skills, whilst
ensuring these have a positive and impor-
tant impact on the execution of their work.

Human resources policy

As of December 31, Airport Bratislava
employed 600 employees, which is one
employee fewer in comparison with the same
period in the previous year.

With the targets for 2012 in mind, the
employer’s aim was to responsibly perform
the role of a stable employer in the region
and to keep job roles and current employee
numbers unaffected. High fixed personnel
costs were slightly reduced over the winter
season in 2011 due to the adoption of an
irregularly distributed work schedule for
operating workers for a period of one
year, whereby working time was reduced
by 25 % between the months of January and
May and made up over the remaining months
of the year. Summer season saw the influx
of seasonal workers, represented primarily
by students, who helped us cope with the
spike in passenger numbers over the summer
months, which also provided them with an
income during their summer holidays.



Vyvoj poétu zamestnancov v rokoch 2008 - 2011 Development of employee numbers in 2008 - 2011

Rok  Year Pocet zamestnancov  Number of employees

2008 695
2009 630
2010 601
2011 600

Struktira zamestnancov podl'a pracovného zaradenia Employee structure according to employee position

Zaradenie = Position Pocet zamestnancov  Number of employees

Prevadzka a technika / Operations and technic 344
Bezpec€nost / Security 192
Administrativa / Administration 64

Vekova struktira zamestnancov Employee structure according to age

Vek Age

Pocet zamestnancov  Number of employees

Nad 60 rokov
56 — 59 rokov
51 - 55 rokov
46 - 50 rokov
41 - 45 rokov
36 — 40 rokov
31 - 35 rokov
26 — 30 rokov
18 — 25 rokov

Over 60 years
56 - 59 years
51 - 55 years
46 - 50 years
41 - 45 years

36 — 40 years
31-35 years

26 - 30 years
18 - 25 years

20
56
89
71
63

66
95

87
53

Struktira zamestnancov podra pohlavia Employee structure according to gender

Pohlavie Gender

Pocet zamestnancov  Number of employees

Muzi / Men

Zeny / Women

439
161

Struktira zamestnancov podra vzdelania Employee structure according to education

Stupen vzdelania Level of education

Pocet zamestnancov  Number of employees

Zakladné / Primary

Stredné / Secondary

Uplné stredné / Complete secondary
Vy$Sie odborné / Higher specialized

Vysokoskolské / University

Dated as at December 31, 2011

18
142
343

93
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Personalna politika
Personnel policy

Odborny rast a vzdelavanie

V zaujme zaistenia bezpecCnosti civilného
letectva a plynulého chodu Letiska Bratislava
je nevyhnutné, aby si zamestnanci neustale
zvySovali a prehlbovali kvalifikaciu na vykon
svojej profesie. Za tymto ucCelom su pre
zamestnancov celoro€ne organizované vzde-
lavacie kurzy a Skolenia, potrebné pre vykon
ich pracovnej ¢innosti.

V ramci skvalitnenia poskytovanych sluzieb
bolinad ramec povinnych pravidelnych skoleni
v roku 2011 zabezpecené nasledovné kurzy
pre vybranych pracovnikov, ktori prichadza-
ju do styku s cestujucou verejnostou:

e komunikacia s cestujucimi,

e znalost riadenia konfliktov,

e zvladanie zatazovych situacii spojenych
s vykonom cCinnosti detekénej kontroly,

e psychologicka intervencia pri vzniku
mimoriadnych udalosti,

e psychologické Skolenie -
vycvik certifikovany.

Interaktivny

V suvislosti s prehlbovanim kvalifikacie a
odbornosti absolvovali zamestnanci
HasiCskej a zachrannej sluzby nasledovné
kurzy a cviCenia:

e kurz Human Factor Stress Rescue, vycvik
s cieflom zvladnut problematiku krizovych
situacii pri leteckych nestastiach,

e Specialne ostré hasiCské cviCenie za
pouzitia primeranych typov lietadiel,
zachrannych a protipoziarnych prostried-
kov vratane poziaru vytoku paliva pod
tlakom vo  vycvikovom  hasi¢skom
stredisku na letisku Vieden,

e zachytenie a detekcia
materialu.

radioaktivneho
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Professional growth and education
To be able to assure a high level of security
within civil aviation and smooth operations
at Airport Bratislava, it is necessary for our
employees to continue improving and
expanding the qualifications necessary for
their jobs. With this in mind, we organise
various training courses and workshops
throughout the year, which are indispensable
for the execution of their work.

As part of increasing the quality of services
offered outside the scope of regular compul-
sory training, selected employees who come
into regular contact with the travelling public
attended the following courses in 2011:

e Communicating with passengers

e Conflict management

¢ Dealing with difficult situations associated
with working at security control

e Psychological intervention during
emergency situations

e Psychological training — certified interac-
tive training.

The Fire and Rescue Services staff partici-
pated in the following training courses and
exercises aimed at increasing their qualifica-
tion and expertise:

e Human Factor Stress Rescue - training
course aimed at dealing with emergency
situations in the event of aviation acci-
dents;

e A special live fire-fighting exercise using
appropriate types of aircraft, rescue and
fire-fighting tools, including fire caused by
fuel leakage under pressure, in the fire-
fighting training centre at Vienna Airport;

e Seizure and detection of radioactive
material.



V zmysle ,Kategorizacie prac z hladiska zdra-
votnych rizik a planu preventivnych lekarskych
prehliadok vo vztahu k praci“ vypracovanej
Pracovnou zdravotnou sluzbou, absolvovali
vybrani zamestnanci letiska nasledovné zdra-
votné preventivne prehliadky:

e vykon nocnej prace,

e psychologické vysetrenie vodiCov,

e zdravotna spoésobilost na pracu so zobra-
zovacou jednotkou a farbocit,

e |ekarska prehliadka z dévodu
zabezpecenia zakladnych kurzov na
vyhradené technické zariadenia
(motorové voziky, pohyblivé ploSiny,
kladkostroje, viazanie bremien, kuriCské
preukazy).

Motivacia a stabilizacia
zamestnancov

V sulade s platnymi pravnymi predpismi
a platnou Kolektivnou zmluvou poskytuje
letiskova spolo¢nost svojim zamestnan-
com viaceré benefity, medzi najvyznamnejSie
patria:

¢ prispevok na stravovanie zamestnancov,

¢ prispevok na doplnkové déchodkové
sporenie,

e moznost rekreacie na podnikovej chate
Modra - Piesky,

e prispevok na kulturu a telovychovu,

e odmeny pri pracovnych a zivotnych
jubileach,

¢ 5 pracovnych dni dovolenky nad ramec
zakona,

e tyZdenny pracovny ¢as 37,5 hodiny.

In accordance with “Categorisation of jobs
according to health risks and planned preven-
tive medical checks associated with work?”,
established by the Workplace Health Care
Services, selected staff attended the following
preventive medical examinations:

e Health check for night shift workers

e Psychological tests of drivers

¢ Health checks targeted at those working
with display equipment and health-checks
for colour-vision

e Health checks for the ability to provide
basic courses associated with select-
ed technical equipment; (motor trucks,
moving platforms, hoist tackles, load tying,
boilerman certificates).

Motivation and stabilisation

of employees

In accordance with current legal regula-
tions and the current Collective Agreement,
Airport offers its employees numerous
benefits, amongst which the  most
significant are:

¢ Allowance for employee meals

¢ Allowance for supplementary pension
scheme

¢ Option of using the company’s recreation

facility in Modra — Piesky

Vouchers for culture and healthy lifestyle

Bonuses in association with work and life

anniversaries

5 work days of extra holiday (above the

legal requirement)

37.5 hours weekly work-time.
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Riadenie kvality
Quality management

Letecky urad Slovenskej republiky ako
narodny dozorny organ vydava povolenie
na prevadzkovanie civilného letiska, a to
po predchadzajucom splneni vSetkych
podmienok  vyplyvajucich zo  Zakona
€. 143/1998 Z.z. o civilnom letectve (letecky
zakon) a o zmene a doplneni niektorych
zakonov. Ide o jeden z kFu€ovych doku-
mentov, ktory zaroven preukazuje, Zze jeho
majitel si plni vSetky poziadavky vyplyva-
juce z medzinarodnych predpisov ako aj
z bezpecnostnych standardov.

Ako po minulé roky, v mesiacoch august
a oktober 2011 vykonal Letecky urad Slo-
venskej republiky na bratislavskom letisku
audit zamerany na plnenie narodnych
aj medzinarodnych noriem a Standardov
platnych pre civilné letectvo a na plnenie
poziadaviek uvedenych v internej dokumen-
tacii prevadzkovatela letiska. Na zaklade
vysledkov auditu bolo Letisku Bratislava
vydané predizenie rozhodnutia o povoleni
na prevadzku letiska s platnostou do 31. 10.
2012, vratane povolenia vykonavat pristatia
lietadiel pri dohladnosti do 200 m bez stano-
venia vysky zakladne obla¢nosti (Low Visibi-
lity Procedures).

Letiskova spolo¢nost vyuziva pri vykone
kontroly kvality procesy stanovené v sulade
s ISO 9001:2008 na systém manaZérstva
kvalityy, a to z toho dbévodu, aby sa
v pripade rozhodnutia manazmentu mohlo
pristupit k certifikacii letiska v zmysle tych-
to Standardov. V roku 2011 boli vykonané
viaceré interné audity zamerané na prevadz-
kovu bezpecnost na vybavovacej ploche
letiska (8), kontrola zamerana na plnenie
poziadaviek internych dokumentov (13), ako
aj audity zamerané na preverenie odstrane-
nia nedostatkov zistenych pocCas externych
auditov (9).
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The Civil Aviation Authority of the Slo-
vak Republic, as the national watchdog,
issues permits for the provision of civil airport
operations, following a compliance with all
the rules laid down in Act No. 143/1998 Coll.
on civil aviation (the Aviation Act) as subse-
quently amended. It is one of the key docu-
ments, which also testifies to the fact that the
owner complies with all requirements aris-
ing from international regulations, as well as
security standards.

As in previous years, August and October
2011 were the months when the Civil Aviation
Authority of the Slovak Republic performed
an audit, which focused on compliance with
national and international standards for civil
aviation and on compliance with require-
ments outlined in the internal documentation
of the airport operator. Based on the results
of the audit, Airport Bratislava was issued
a permit renewal to operate the airport,
valid until October 31, 2012, including the
permission to operate the landing of aircrafts
with visibility up to 200m without determined
cloud amount base height (Low Visibility Pro-
cedures).

In carrying out quality control, the Airport
utilized the processes outlined by the ISO
9001:2008 standard for quality management
systems; this is to ensure that upon manage-
ment decision, the certification of the Airport
could be performed in accordance with these
standards. Several internal audits were car-
ried out in 2011, which focused on operations
safety in the movement area (8), as well as an
audit carried out focusing on compliance with
the requirements of internal documents (13),
and audits focusing on detecting how the
shortcomings, which were discovered during
external audits, were eliminated (9).



Prijaté napravné opatrenia z auditov The adopted remedial actions suggested by

pozitivnym spdésobom ovplyvnili skuto&nost, the audits have contributed positively to the
Ze pocas roku 2011 nedoslo ani k jednému fact that during 2011, there was not a single
vaznemu ohrozeniu bezpecnosti leteckej serious threat to the safety of operations of
prevadzky. air services.

Pocas MS v hokeji 2011, ktoré sa historicky po prvykrat konali na Slovensku, celé letisko Zilo hokejom! Navsteva
maskota majstrovstiev - Gooolyho vycarovala usmev na tvari nejednému navStevnikovi letiska. Goooly osobne
na letiskovej ploche privital tim Ruska a Danska.
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Politika bezpecnosti
Safety policy

Politika bezpecnosti spoloCnosti je trvalym
prejavom zavazku vykonného manazmentu
spolo¢nosti zavadzat a zlepSovat systém
riadenia bezpecCnosti, ktory sa tyka
ZlepSovania vSetkych leteckych a neletec-
kych procesov na Letisku M. R. Stefanika v
Bratislave. Uloha implementacie systému
prevadzkovej bezpefnosti - Safety Manage-
ment System, vyplyva z medzinarodnych
predpisov a z Narodného bezpecnostného
programu civilného letectva Slovenskej
republiky (SSP).

Aj v roku 2011 Letisko Bratislava pokracovalo
v zavadzani novych, respektive novelizaciou
uz existujucich internych dokumentoy, tyka-
jucich sa prevadzkovej bezpecnosti na letisku.
Za ucCelom dosiahnutia ciefov spolo¢nosti
v danej oblasti letisko vyuziva aktivny
pristup k identifikacii a k rieSeniu poten-
cialnych hrozieb, ako aj systémovy pristup

k rieSeniu  prevadzkovej bezpecCnosti
s vyuzitim  dostupnych informacnych
prostriedkov.

Manazment letiska vyjadril svojim vyhlasenim
trvaly zaujem zavadzat, vytvarat a zlepSovat
stratégiu  pristupu, riadenia systémov
a procesov vSetkych Ccinnosti za ucCelom
zaistenia €o najvys$Sej urovne bezpeclnosti
a plnenia narodnych a medzinarodnych
Standardov platnych v oblasti civilného
letectva.

Zavedeny systém manazmentu bezpec€nosti
v zmysle medzinarodnych Standardov tvori
sucast celkového riadenia spolo&nosti. Vedu-
ci zamestnanci na kazdom stupni riadenia
su pravidelne oboznamovani s cielmi, ktoré
je potrebné dosiahnut v sulade s narodnou
a medzinarodnou legislativou, poziadavkami
zmluvnych partnerov a vnutroorganizacnymi
dokumentmi.
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The safety policy of the airport company is
a constant sign of the pledge of the compa-
ny’s executive management to keep imple-
menting and improving the safety mana-
gement system with a focus on the im-
provement of all aviation and non-aviation
processes at Airport Bratislava. The task of
implementing the Safety Management
System (hereinafter as “SMS”) is required
by international regulations and is based on
the civil aviation safety policy of the Slovak
Republic.

In 2011, Airport Bratislava also continued with
the introduction of new, or newly amended,
internal documents associated with opera-
tional safety at the Airport. In order to meet
the company’s targets in this area, the Airport
takes an active approach to identify and deal
with potential threats, as well as a systematic
approach to operational safety by employing
all available sources of information.

The Airport’s management expressed
a consistent interest to introduce, create and
improve access strategy, the management of
systems and the processes of all activities,
with the aim of ensuring the highest level of
safety and fulfilment of national and interna-
tional standards required in the field of civil
aviation.

The safety management system implement-
ed in accordance with international standards
is part of the overall company management.
Leading managers at every level are regu-
larly informed about the goals needed to be
attained for compliance with national and
international laws, requirements of subcon-
tracting partners and internal organisation
documentation.



Je v8ak potrebné, aby sa do procesu Safe-
ty Management System viacej a aktivne
zapajali aj veduci zamestnanci na nizSich
organizacnych stuprnioch spolo¢nosti.

V zmysle zavedenej podnikovej kultury
je kazdy veduci zamestnanec priamym
alebo nepriamym spbésobom zaintere-
sovany % zalezitostiach suvisiacich
s prevadzkou, jej technickym alebo admini-
strativnym zabezpeCenim a nesie osobnu
zodpovednost za plnenie svojich pracovnych
uloh pri dodrzani najvys$Sej moznej miery
bezpecnosti.

However, it is necessary for lower levels of
management to participate to a greater ex-
tent in the Safety Management System pro-
cess.

In accordance with the implemented
company culture, every employee is either
directly or indirectly part of the processes
associated with operations at the airport,
their technical or administrative functions and
each employee carries personal responsibi-
lity for fulfilling work tasks, whilst maintaining
the highest possible safety level.

Letisko v sucinnosti s generalnym dodavatelom stavby nového termindlu zabezpecilo netradi¢né a zaroveri jedinecné
oplotenie staveniska druhej casti budovy. Plachta dlha 111,25 m plnila nielen funkénu ale aj esteticku funkciu.
Okrem ospravedilnenia sa cestujucim bolo na nej umiestnenych 182 kresieb deti z bratislavskych zakladnych Skél
a z jedného detského domova.
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Letiskova ochrana a bezpecnost

Airport security and safety

Letisko M. R. Stefanika — Airport Bratislava,
a. s. (BTS), zabezpeCuje bezpecnostnu
ochranu v zmysle zakona 143/1998 Z. z.
o civilnom letectve a o zmene a doplneni
niektorych zakonov (letecky zakon), Upravy
¢. 8/2008, ktorou sa vydava predpis L 17
,Ochrana civilného letectva pred cCinmi
protipravneho zasahovania“, dokumentmi
ICAQO, Doc. 30 ,ECAC Policy Statement in the
Field of Aviation Security®, nariadenim Eu-
répskeho parlamentu a rady (ES) ¢. 300/2008
o spolo¢nych pravidlach v  oblas-
ti bezpelnostnej ochrany  civilného
letectva, nariadenim  Eurdpskej komi-
sie ¢. 185/2010 o ustanoveni podrob-
nych opatreni na vykonavanie spolocnych
zakladnych noriem bezpecnostnej ochrany
civilného letectva, uznesenim vlady Slo-
venskej republiky ¢&. 748/2004 ,Rozdele-
nie vykonu preventivnych opatreni ochrany
civilného letectva pred cinmi protipravneho
zasahovania“, Narodnym programom ochra-
ny civilného letectva pred ¢inmi protipravne-
ho zasahovania a dokumentom Doc. 8973/6
k Annex 17 ICAO, medzinarodnych predpisov
a odporucani ICAO a ECAC, personalnymi
i technologickymi opatreniami.

V suvislosti s Il. etapou vystavby nového
terminalu bolo popri kazdodennej agen-
de potrebné naplanovat a rozmiestnit
kamerovy systém a zadefinovat elektronicku
kontrolu vstupov do vyhradenych priestorov
letiska a to z dévodu zabezpecenia ochrany
civiiného letectva a nepretrzitétho chodu
letiskovej spolocnosti 24/7.
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Letisko M. R. Stefanika — Airport Bratislava,
a. s. (BTS) ensures safety in accordance with
the following: Act No. 143/1998 Coll. On Civil
Aviation and on amendments and supple-
ments to certain Acts as amended (Aviation
Act); Amendment No. 8/2008 enabling Regu-
lation No L17 on Safeguarding Civil Aviation
against Acts of Unlawful Interference; ICAO
documents; Doc. 30 “ECAC Policy Statement
in the Field of Aviation Security”, Regulation
(EC) No. 300/2008 of the European Parlia-
ment and of the Council on Common Rules
in the Field of Civil Aviation Security; Commi-
ssion Regulation No. 185/2010 on laying down
detailed measures for the implementation
of the common basic standards on aviation
security; Resolution of the Slovak Republic
No. 748/2004 on “Distribution of execution of
preventive measures in civil aviation against
unlawful interference”; the National Safety
Programme for civil aviation against acts of
unlawful interference; Doc 8973/6 to Annex 17
of the ICAO Convention, international regula-
tions and recommendations ICAO and ECAC
and through measures associated with
personnel and technology.

In construcing the2nd phase of the new
terminal alongside existing daily operations,
the need arose to plan and install a camera
system and to define electronic check points
to restricted areas of the Airport in order to
ensure the safety of civil aviation and continu-
ous 24/7 operations at the Airport.



V roku 2011 bola vykonana Krajskym
riaditelstvom hasi¢ského  zachranného
zboru  Ministerstva vnutra  Slovenskej
republiky v Bratislave komplexna previerka
¢innosti Hasi¢ského zavodného utvaru nasej

spolo¢nosti bez zistenia nedostatkov.

V zmysle nariadenia (ES) ¢. 300/2008, Naria-
denia komisie €. 185/2010, bola uskuto¢nena
plosna vymena letiskovych identifikacnych
preukazov (IDC) na rok 2012 - 2013 a povo-
leni vjazdu vozidiel a mechanizacnej techniky
zamestnancami Oddelenia vstupného rezimu.

In 2011, the Regional Directorate of the Fire
and Rescue Service of the Ministry of Interior
of the Slovak Republic in Bratislava conduc-
ted a complex check of the Airport’s Fire and
Rescue Service actions without detecting
any weaknesses.

In accordance with Regulation (EC) No.
300/2008 and Regulation No. 185/2010, the
Airport conducted a comprehensive replace-
ment of airport identification cards (IDC) for
2012 — 2013, together with permits for the
entry of vehicles and machinery by the
employees of Access Control Office.
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Environmentalne aktivity
Environmental activities

V zaujme Letiska M. R. Stefanika je v ¢o
najvacSej miere prispievat k zachovava-
niu, ochrane a zlepsSovaniu kvality Zivotného
prostredia. Environmentalna politika je preto
neoddelitelnou sucastou nasej spolo¢enskej
zodpovednosti.

Medzi environmentalne aktivity Letiska Bra-
tislava patri podrobny ornitologicky pries-
kum, a to nie len vlastného letiskového area-
lu, ale aj jeho SirSieho okolia. V sucasnosti
sa tento neustale dopifia o nové poznatky.
Sleduje sa sezénny ale aj denny tah vtactva,
kontroluje sa obdobie vyvadzania mladat
a polnohospodarska ¢innost v okoli letiska.
Cim je vyskyt vtactva va&si, tym je prirodzene
zvySené riziko zrazok lietadiel s vtakmi.
Preto je priestor letiska a jeho okolie
celodenne monitorovany zamestnancami
letiska, ktori prijimaju potrebné opatrenia.

Preventivnym opatrenim pre zamedzenie
stretu lietadiel s vtakmi je odchyt syslov
pasienkovych, ktori suU prisne zakonom
chraneni. Tento druh si v  poslednom
obdobi vytvoril v aredli bratislavského letis-
ka jednu z najvacsich kolonii na Sloven-
sku. Sysel a iné drobné cicavce su lahkou
koristou pre dravé vtaky, ktoré nalieta-
vaju z Karpat nad vzletovo-pristavacie
plochy, kde hrozi ich kolizia s lietadlom.
Letisko M. R. Stefanika sa preto v predchadza-
jucich rokoch zapojilo do medzinarodného
projektu LIFE, na restituciu tohto druhu na
lokality jeho pévodného vyskytu.V spolupraci
so Statnou ochranou prirody boli v ramci toh-
to projektu kazdorocne odchytené a premies-
tnené stovky jedincov syslov pasienkovych.
Nakolko  sprievodnym javom leteckej
prevadzky su aj negativne dopady na zZivotné
prostredie, potencialne zdroje znecistenia sa
neustale sleduju a vyhodnocuiju.
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It is in the Airport Bratislava’s best interest
to contribute to preserving, protecting and
improving the quality of the environment.
Therefore, environmental policy is an
integral part of the corporate social responsi-
bility strategy.

One of Airport Bratislava’s environmental
activities includes a detailed ornithological
survey not only of the airport area but of the
surrounding area as well, and is constantly
updated with new information. The birds’
seasonal and daily flight trajectory is moni-
tored; the first guiding the young seasons,
as well as the agricultural activity in the vi-
cinity of the airport. The higher the occu-
rrence of birds in the area, naturally the higher
the risk of aircraft collision with birds is. That
is why the airport area is monitored daily by
the airport’s employees who take the nece-
ssary measures.

One preventive measure to avoid the collision
of aircraft and birds is a regular collection
and removal of the grazing suslik (Spermo-
phylus citellus) which are a strictly protected
species. Lately, this species has created in
the area of the Bratislava airport one of the
largest colonies in Slovakia. Suslik and other
small herbivores is an easy target for birds
of prey which fly here from the Carpathians
onto the runways where they are in danger
of colliding with aircrafts. In previous years
M. R. Stefanik Airport has therefore joined
the international project “LIFE” for the resto-
ration of this species into areas of its natural
occurrence. Every year, hundreds of grazing
susliks were caught and restored as part of
the project, in association with the National
Protection of Nature organisation.

A negative environmental impact is one of the
side effects of air traffic operation; therefore
potential sources of pollution must be con-
stantly monitored and assessed.



Ochranu zivotného prostredia
zabezpecujeme preventivnymi opatre-
niami v Styroch hlavnych oblastiach:
e ochrana podzemnych véd,
e monitorovanie hluku z leteckej
prevadzky,
e ochrana ovzdusia,
e likvidacia ostatného a nebezpecného
odpadu.

Ochrana podzemnych véd
® nepretrzité monitorovanie stupna
zneCistenia v spolupraci s Okresnym
uradom a Odborom zZivotného prostredia

Monitorovanie hluku

e 24-hodinové monitorovanie hluku
od roku 1994,

® on-line napojenie monitorovania
na radarovy systém v spolupraci
s LPS SR, S. p,,

® priebezné spracovavanie hlukovych
Studii a nasledna korekcia letovych
trajektorii,

e komunikacia s dotknutymi obcami
a mestskymi Castami.

Ochrana ovzdusia
® nepretrzité monitorovanie stupna
zneCistenia.

Likvidacia odpadu
e separovany zber a likvidacia ostatného
a nebezpecného odpadu.

V ramci environmentalnej politiky Letisko Bra-
tislava kazdoro¢ne spolupracuje na vytvarani
hlukovej mapy, ktora je délezitym dokumen-
tom pri posudzovani a schvalovani novej
vystavby v okoli letiska.

Environmental protection is guaranteed by
preventive measures in four main areas:
¢ Protection of underground water
¢ Air traffic noise monitoring
¢ Air protection
¢ Liquidation of dangerous and other
waste.

Protection of underground water:
¢ Continuous monitoring of the level of
pollution in association with the Regio-
nal Office and the Environmental Office.

Air traffic noise monitoring:

e 24-hour noise monitoring since 1994

¢ Online monitoring connected to a radar
system in association with LPS SR, $. p.

e Continuous processing of the noise
studies and consequent correction of the
flight trajectories

e Communication with affected villages
and municipalities.

Air protection:
¢ Constant monitoring of pollution levels.

Waste liquidation:
¢ Liquidation of dangerous and other waste.

As part of its environmental policies, Air-
port Bratislava participates every year in the
creation of a noise map which is an important
document in assessing and approving new
construction in the vicinity of the airport.
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Komunikacia a prezentacia

Communication and presentation

Externa komunikacia

V oblasti komunikacie a prezentacie je prvo-
radym zaujmom Letiska Bratislava pravidelne
informovat Siroku verejnost o aktualnom diani
v oblasti leteckej dopravy s dérazom na akti-
vity tykajuce sa priamo letiskovej spolo¢nosti.

Medzi vSeobecné letiskové principy komu-

nikacie patria:

e aktualnost — v€asné poskytovanie
informacii,

e dobvernost — dodrziavanie ochrany
citlivych informacii,

e efektivnost — vyuzivanie vhodnych
komunikacnych kanalov a formulacii s
ohladom na cielovu skupinu,

e transparentnost — pravdivost poskyto-
vanych informacii.

\Y roku 2011 pokracovali letisko
v nastartovanom procese oboznamovania
zastupcov médii ako aj cestujucich s kom-
petenciami a zodpovednostami letisk, letec-
kych spolocnosti, cestovnych kancelarii ako
aj dalSich subjektov, ktoré v oblasti leteckej
dopravy aktivne pdsobia. Jednou z hlavnych
tém, ktorym sa spolo¢nost venovala, bola
demolacia pdévodného odletového terminalu
z roku 1972 a dostavba druhej ¢asti nového
terminalu pre cestujucu verejnost, ktora ma
byt otvorena v polovici roka 2012 a prinesie
atraktivne a moderné priestory pre vSetkych
uzivatelov letiskovych termindlov. Za novy
odletovy terminal, ktory bol otvoreny v juni
2010, ziskalo letisko v roku 2011 prestizne
ocenenie  ministra  dopravy, vystavby
aregionalneho rozvoja SR za celospoloCensky
prinos.

Pozornost meédii sa v prvom polroku
predovSetkym sustredila na napor letov
pocas Majstrovstiev sveta v ladovom hokeji,
ktoré sa po prvykrat v histérii Slovenska
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External communication

In terms of communication and presentation,
it is in Airport Bratislava’s utmost interest
to regularly inform the public about current air
transport affairs, with a special focus on the
activities directly associated with the Airport.

These are the general communication princi-

ples the Airport enforces:

e Topicality — timely provision
of information

¢ Confidentiality — ensuring sensitive infor-
mation is protected

e [Effectiveness — using the most
appropriate communication channels and
formulations with focus on target groups;

e Transparency — the accuracy of the infor-
mation provided.

In 2011, the Airport continued in its initiative
of informing the media representatives, as
well as passengers, about the competences
and responsibilities of airports, air carriers,
travel agencies and other organisations in the
air transport industry. One of the main topics
the company focused on was the demolition
of the original Departures terminal, built in
1972, and the completion of the second part
of the new terminal building for the travelling
public, which is expected to be launched into
operation in the middle of 2012 and which will
provide its users with a new, attractive and
modern space. The new Departures termi-
nal, opened in June 2010, was awarded the
prestigious prize of the Minister of Transport,
Construction and Regional Development
of the Slovak Republic for its contribution to
society.

In the first half of the year, the media focused
mainly on the boom in flights during the World
Ice-Hockey Championships, taking place in
the Slovak Republic



konali v hlavhom meste Bratislava a metro-
pole vychodu - KoSiciach. Nase letisko
vytvorilo navstevnikom podujatia uvolnenu
atmosféru, zamestnanci letiska zabezpecCovali
plynuly vybavovaci proces v slovenskych
hokejovych dresoch pocas celého podujatia.
Cas &akania na odlet si mohli cestujuci kratit
hrou stolného hokeja, Citanim hokejovych
novin ¢&i fotografovanim sa pri makete nasho
reprezentacného timu.

Netradi¢nu - detskl komunikaciu, zvolilo
letisko pri oploteni staveniska druhej Casti
budovy, a to pomocou detského stvarnenia
letiskovej  problematiky v kombinacii
s ospravedinenim za ru$enie pohodlia.

Pocas celého roka boli letiskom aktivne ko-
munikované prevadzkové vykony spolo¢nosti
a obchodné a marketingové aktivity letisko-
vého timu, ktory v zavere roka predstavil novu
atraktivnu webovu stranku Letiska Bratisla-
va. Stranka okrem zakladnych a uzito¢nych
informacii ponuka jej navstevnikom ajmoznost
sledovat pohyb lietadiel prostrednictvom
funkcie RADAR, virtualnu prehliadku letiska
¢i moznost zakupenia letenky, ubytovania
a poistenia bez opustenia stranky.Vyznamnou
novinkou je mobilna verzia stranky, optima-
lizovana pre vSetky typy mobilnych zariadeni.
Dékazom toho, ze letisko sa snazi o najviac
priblizit cestujucej verejnosti a potencialnym
klientom je zriadenie oficialnej facebookovej
stranky Letiska Bratislava a twitteru, ktoré sa
teSia velkému zaujmu verejnosti.

for the first time in history, with the capi-
tal Bratislava and the eastern city of KoSice
being the host cities. The Airport succeeded
in offering our visitors a very relaxed atmos-
phere, with employees donning the hockey
kit of the Slovak national team throughout
the duration of the event, whilst ensuring
a smooth handling experience throughout the
whole event. Whilst waiting for their flights,
passengers were able to spend their time by
playing table hockey, reading hockey-themed
papers or taking photographs with a cut-out
of the Slovak national team.

To apologise for disruptions caused by work
on the construction of the second part of
the terminal, the Airport chose a rather un-
conventional way to communicate its
apology for the disruptions and to divert
attention away from the fenced construction
site through the use of children’s drawings on
the airport theme.

Throughout the vyear, the Airport team
actively communicated about its operat-
ing performance, as well as business and
marketing activities, and launched a new
and attractive Airport Bratislava website at
the end of the year. The website offers its
visitors not only basic and useful informa-
tion, but also the option of tracing the move-
ments of aircraft with the help of the RADAR
function, as well as offering a virtual tour of
the airport or the option of purchasing air-
tickets, accommodation and insurance online
without having to leave the website. The
mobile version of the website was another
important new development, which s
optimised for all types of mobile devices.
The Airport proved its dedication to coming
closer to its public and potential visitors with
the launch of the official Airport Bratislava
Facebook and Twitter pages, which are prov-
ing to be very popular with users.
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Komunikacia a prezentacia

Communication and presentation

Medzi hlavné komunikacné nastroje letiska
sa v roku 2011 zaradili okrem spominanych
socialnych sieti aj pravidelné stretnutia so
zastupcami médii z Rakuska. Uz tradi€ne tu
patrili aj tlacové spravy, tlacové konferencie,
brifingy, individualne stretnutia so zastup-
cami slovenskych médii, internetova stran-
ka letiska, odborné prispevky a rozhovory,
propagacné materialy a exkurzie pre Skélky
a odborné Skoly.

Letisko po cely rok kladlo velky déraz na to,
aby poskytované informacie boli zrozumitelné
pre vSetkych prijimatefov — od odbornej
az po Siroku laicku verejnost.

Interna komunikacia

Neoddelitelnou su¢astou komunikacie letis-
kovej spolocnosti bola v roku 2011 interna
komunikacia, nakolko zamestnanec, ktory
pozna smerovanie firmy a stotoznuje sa s jej
hodnotami, prenasa svoje pozitivne postoje
na svoje okolie a jeho praca je efektivnejsia.
Osvedcenymi nastrojmi internej komunikacie
sa stali pracovné porady, neformalne stret-
nutia, pravidelné navstevy vedenia na jed-
notlivych pracoviskach Ci stranky letiskového
intranetu, kde zamestnanci najdu zakladné
informacie o letisku, vnutropodnikové normy,
smernice a novinky zo zivota letiska.

Reprezentacia spolo¢nosti na veltrhoch
a konferenciach

V roku 2011 Letisko Bratislava rozsirilo svoje
marketingové aktivity o aktivnu prezentaciu
spolo¢nosti formou vlastného stanku,
respektive spoluucasti vo vystavnom stanku
SACR, na vybranych cestovatelskych
veltrhoch v spadovej oblasti:
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Aside from the afore-mentioned social
networks, Airport Bratislava considers one
of its important communication tools to be
the regular meetings with representatives of
Austrian media. As was the case in the past
few years, we continued to use press releas-
es, press conferences, briefings, individual
meetings with representatives of the Slovak
media, the Airport’s internet pages, profe-
ssional contributions and discussions as well
as promotional material and guided tours for
playschools and industry-oriented secondary
schools for communication purposes.

The Airport put an emphasis on providing
clear information to all its users throughout
the year — from professionals to the wider
non-professional public.

Internal communication

A crucial part of the Airport’s communica-
tion in 2011 was internal communication,
because employees, who know the direction
in which their company is headed and who
identify with the values of the company, will
spread their positive attitude further and their
work will become more effective. Tried and
tested methods of internal communication
are work meetings, informal meetings, regular
management visits to individual divisions
within the company or the Airport intranet
pages, where employees can find basic
information about the Airport, internal
standards, directives and news about life at
the Airport.

Company representation at exhibitions
and conferences

In 2011, Airport Bratislava extended its scope
of marketing activities and included the active
promotion of the company through its own
stand, or as part of the expo presentation
stand of the Slovak Tourist Board, at selected
travel fairs in the catchment area:



13.-16. 1. 2011
GO Regiontour, Brno, CR
(celkova navstevnost 33 242 navstevnikov)

13.-16. 1. 2011
Ferienmesse Wien, Rakusko (celkova
navstevnost 116 820 navstevnikov)

20.-23.1.20M

ITF Slovakiatour, Bratislava, SR (celkova
navstevnost 72 531 navstevnikov, z toho
9 135 zaregistrovanych odbornikov)

Ugast na medzinarodnych  veltrhoch
a konferenciach je délezitou formou
odborného vzdelavania a rozvoja pracov-
nikov Letiska Bratislava. Veltrhy a konferen-
cie umoznuju nasim zamestnancom ziskavat
prehlad o aktualnych trendoch a diani
v sektore, poskytuju priestor na nadvazo-
vanie kontaktov z odbornikmi z inych letisk,
ako aj vytvaraju platformu na oboznamenie
sa s novou medzindrodnou legislativou
a zavadzanim novych zavaznych postupov
do praxe.

V roku 2011 sa zastupcovia jednot-
livych  divizii  z0Castnili na  nasledu-
jucich konferenciach a veltrhoch:

e \eltrh GO+Regiontour Brno,

e Ferienmesse Vieden,

e ACI Airport Economics and Finance
Londyn,

e ACI Airport Route Development Krakov,

e  Amper 2011 Brno,

¢ Routes Europe Cagliari,

e 128. IATA Schedules Conference
Goteborg,

e \/ystava hasiCskej a zachrannej techniky
Brno

¢ Routes World Berlin,
e |Inter Airport 2011 Mnichov.

13.-16. 1. 2011
GO Regiontour, Brno, Czech Republic
(total visitors 33 242)

13.-16. 1. 2011
Ferienmesse Wien, Austria
(total visitors 116 820)

20.-23. 1. 2011

ITF Slovakiatour, Bratislava, SR
(total visitors 72 531, of which 9 135
registered visitors)

Participation at international exhibitions and
conferences constitutes an important part
of professional education and development
of Airport Bratislava staff. Exhibitions and
conferences enable our employees to acquire
information about current trends and events
within the sector; they offer opportunities

to create new contacts with professionals
from other airports, as well as to help create
a platform to learn about how to introduce
new international legislation and mandatory
procedures into practice.

In 2011, the representatives of individual
departments attended the following confe-
rences and industry fairs:

¢ GO+Regiontour Expo Brno

¢ Ferienmesse Vienna

e ACI Airport Economics and Finance
London

e ACI Airport Route Development Krakow

e Amper 2011 Brno

¢ Routes Europe Cagliari

e 128. IATA Schedules Conference
Goteborg
e Fire and Rescue Services Technologies
Expo Brno
¢ Routes World Berlin
e |[nter Airport 2011 Munich.
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Hodnotenie podnikatel'skej Cinnosti

Business activities evaluation

Pri hodnoteni podnikatel'skej cCinnosti je
pouzité manazérske vykaznictvo, v ktorom
md&ze byt Struktura a hodnota udajov odliSna
od auditovanej uctovnej zavierky za rok 2011,
avSak celkova hodnota majetku, zavazkov,
nakladov, vynosov a hospodéarskeho vysled-
ku je rovnaka ako v uctovnej zavierke.

V roku 2011 mala letiskova spolo¢nost tri
zakladné ciele vychadzajuce zo strategickych
cielov letiska:
1. pokracovat vo vystavbe Il. etapy terminalu
a doladit prevadzku v prvej ¢asti budovy,
2.zabezpecit nahradenie destinacii
a liniek dopravcov, ktori ukoncili svoju
¢innost a minimalizovat pokles poctu
cestujucich,
3.maximalizovat prevadzkové vykony
a optimalizovat naklady tak, aby letisko
ostalo finan¢ne stabilné, nezavislé
a schopné plnit si svoje strategické ciele.

Tomuto bol podriadeny aj podnikatelsky
plan spolo¢nosti pre rok 2011, ktory bol
zostaveny na zaklade nasledovnych hlavnych
predpokladov a vychodisk:

¢ narastu poctu vybavenych pasazierov
osobnej dopravy o0 2,1 % oproti roku
2010 a nakladnej 0 23,7%,

e zvySeného poctu nepravidelnych
(charterovych) liniek, ktoré su zazmluv-
nené predovsetkym v letnej sezéne,
¢im sa prehlbuje sezénnost prevadzko-
vych vykonov,

e narastu trzieb z leteckych Cinnosti,
najma odplat za pristatie lietadiel
a trzieb z handlingovych sluzieb,
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We use management accounting when
evaluating our business activities and thus
the data structure and values might differ
from the audited financial statements for
2011; however, the total value of assets,
liabilities, costs, profits and profit/loss is the
same as in the financial statements.

The Airport set itself three main targets in

2011 based on the strategic goals of the

Airport:

1.7To continue works on the 2nd phase of the
construction of the terminal building and
to fine-tune operations in the first part of
the building

2.7To ensure substitution of the destinations
and routes lost as a result of ceased
activities of certain air carriers
at the Airport and to curb the decline
in passenger numbers

3.To maximise operating performance and
optimise costs so as to allow the Airport to
remain financially stable and independent
and capable of meeting its strategic goals.

The company’s business plan for 2011 was
prepared in line with these requirements and
was put together on the basis of the following
main assumptions and starting points:

* 2.1 % increase in the number of handled
passengers and a 23.7 % rise in air
freight transport in comparison with
2010

¢ An increase in the number of non-
scheduled (charter) flights, which are
contracted mainly in the summer sea
son and therefore the operating output
is highly seasonal

¢ Arise in revenue from aviation
activities, in particular from landing
charge and handling services revenue



¢ tlaku na znizovanie cien v leteckej
doprave, napriek poskytnutym
objemovym zlavam. Tento tlak vyustil
do tvorby a prijatia novej podpornej
schémy pre dopravcov, ktora poskytuje
zlavy z odplat za pouzitie letiska za
predpokladu dodrzania a splnenia
stanovenych podmienok a dosiahnutych
vykonov,

¢ planovaného prevadzkového zisku
na urovni 35 % trzieb,

e ziskania investicného Uveru na financo-
vanie Il. etapy vystavby terminalu
dlhovym financovanim, ¢o ma za nasle-
dok zvySené financné naklady a
negativny vplyv na prevadzkovy
cashflow,

e priemerného stavu zamestnancov
na urovni 2010,

¢ prudentného riadenia pohlfadavok
z obchodného styku a optimalizacie
pracovného kapitalu.

Vychodiskd podnikatelského planu na rok
2011 sa nepodarilo naplnif v celom rozsa-
hu, napriklad v naraste pocCtu vybavenych
cestujucich, kedze tento medziroCne pok-
lesol o0 4,8 %. Toto bolo spésobené viacerymi
faktormi, medzi inymi aj geopolitic-
kou situaciou a cCiastoCnym obmedzenim
charterovej prepravy do  dovolenko-
vych destinacii na africkom kontinente.
Podarilo sa vSak zabezpecCit narast naklad-
nej prepravy medzirocne o 51,8 %.

Kladne mozno hodnotit dosiahnuty prevadz-
kovy zisk bez odpisov a finanénych nakladov
vo vyske 9 405 903 EUR, ked prevadzkové
naklady dosiahli 17 878 378 EUR, ¢im zisk
dosiahol 34,5 % =z prevadzkovych vyno-
sov. Celkovy vysledok hospodarenia pri
zahrnuti odpisov spolo¢nosti a dani tak
predstavuje stratu 3 737 183 EUR.

® Pressure to cut prices in air trans-
portation, despite the bulk discounts
offered. This pressure translated into
the creation and adoption of a new
support system for air carriers, which
offers discounts on airport utilisation
charges, provided conditions are met
and based on results achieved

e Planned operating profit of 35 %
of revenue

¢ The obtaining of an investment loan to
finance the 2nd phase of the terminal
construction through debt financing,
which resulted in higher financial costs
and negative impact on operating cash
flow

e The average employee numbers
remained at 2010 levels

e Prudent management of trade
receivables and the optimisation of
working capital.

The business plan targets established
for 2011 were not met in their entirety;
for example with regard to the expected
rise in the number of handled passen-
gers, where the numbers actually fell 4.8 %
year-on-year. This was caused by several
factors, amongst other things by the
geopolitical situation and the partial restric-
tions on charter transport to holiday desti-
nations on the African continent. However,
we managed to ensure a rise in air freight
year-on-year by 51.8 %. t

A positive result was registered with
regard to the operating finances less
depreciation and financial costs, which
totalled 9 405 903 EUR, with operating
costs reaching 17 878 378 EUR, thus profits
from operating revenue reaching
34.5 %. The overall profit/loss including
depreciation and taxes resulted in a loss
of 3 737 183 EUR.
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Hodnotenie podnikatel'skej ¢innosti

Business activities evaluation

Rok 2011 bol rokom konsolidacie a stabi-
lizacie. V novootvorenej Casti terminalu bolo
potrebné doladit procesy tak, aby nema-
li vplyv na znizeny komfort cestujucich aj
vzhladom na prebiehajucu vystavbu Il. etapy.
Manazment spolo¢nosti vykonaval opatre-
nia a jednal s dopravcami o otvoreni novych
liniek z Bratislavy tak, aby sa podarilo zmiernit
dopady poklesu cestujucich a destinacii na
hospodarsky vysledok spolo¢nosti.

Interne spolo¢nost prechadzala na novy
systém ERP SAP, ktory bol od 01. 04. 2011
nasadeny do ostrej prevadzky v piatich
moduloch naprie¢ vSetkymi diviziami a aktivi-
tami. Implementacia prebehlabez negativnych
vplyvov na prevadzku a fakturaciu letiska
a znamenala vyznamny medznik pre vSetky
procesy v spolocnosti, ale zaroven predsta-
vovala vyznamny napor na vykony a ¢innosti
jednotlivych divizii ako aj zamestnancov,
najma na prevadzke a ekonomike. Vdaka
nasadeniu dotknutych zamestnancov
tento systém od prvych hodin fungoval bez
problémov. Zaroven spolo¢nost zavadzala
novy manazérsky uctovnicky systém, aby
naplnila opatrenia, ktoré letisku vyplynu-
li z novelizacie Zakona o civilnom letectve
C. 143/1998 Z.z., ktory bol schvaleny parla-
mentom a ucinny od 01. 09. 2011, ako jedna
z najvyznamnejsich legislativnych zmien pre
letiskovu spolo¢nost za uplynulé roky.
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2011 was a year of consolidation and
stabilisation. Processes in the newly opened
terminal section needed to be fine-tuned in
such a manner that passengers would not
suffer the loss of comfort, which could also
have been caused by the ongoing works of
the 2nd phase of construction. The com-
pany management undertook measures
and negotiations for potential new routes
from Bratislava in such a way so as to
ensure that the impact of falling passenger
numbers and destinations would not
impact the profit/loss of the company to
a significant degree.

Internally, the company saw the adoption
of the new ERP SAP system, which was
put into live operations on April 1, 2011 in
five modules across all divisions and activi-
ties. The implementation was smooth and
without any negative consequences on
operations or invoicing activities at the
Airport and presents a significant mile-
stone across all processes in the company,
notwithstanding the fact that it presented
a considerable strain on the output and
activities of individual divisions as well
as employees, within the operations and
finance divisions in particular. Thanks
to the hard-work from our staff the
systemran without any issues from the start.
At the same time, our company implement-
ed a new management accounting system
in order to comply with the amendment
to Act No. 143/1998 Coll. On Civil Aviation;
this was approved by parliament and came
into effect on September 1, 2011, as one
of the most significant legislative changes
faced by the Airport over the past few years.



V roku 2011 sme predstavili historicky prvy motivacny program pre leteckych prepravcoy, ktory sa stal inSpiraciou
i pre viacero velkych medzinarodnych letisk v Eurdpe. V kratkom Case potvrdilo jeho atraktivitu a tspeSnost

vytvorenie viac ako desiatky novych spojeni. Letisko Bratislava sa zacalo profilovat ako Sikovna a flexibilna alternativa
Letiska Vieden.
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Hodnotenie podnikatel'skej ¢innosti

Business activities evaluation

Pri medziro€nom porovnani prevadzko-
vych vysledkov 2011 voci 2010 je potrebné
zdbraznit nasledovné skuto¢nosti:

e znizenie pocCtu vybavenych pasazierov
o 4,8 %, ale zvySenie prevadzkovych
trzieb 0 2,6 % a znizenie prevadzkovych
nakladov bez odpisov o 3,7 %,

e zvySenie priemerného stavu zames-
tnancov o 6 a osobnych nakladov
09 %,

* narast vybaveného carga v tonach
0 15,9 %,

e zvySenie pocCtu lietadiel pravidelnej
cargo dopravy o 51,8 %,

e narast prevadzkového zisku EBITDA
0173 % a EBIT 0 53,3 %,

® znizenie straty spolo¢nosti na uroven
-3 737 183 EUR.

Plnenie cielov v investicnej a financnej
oblasti

Hlavné investicné aktivity spoloCnosti
v roku 2011 smerovali do vystavby Il. etapy
terminalu. Celkové investicie dosiahli
vySku 21 443 599 EUR, z ¢oho priblizne
92 % tvorili investicie na vystavbu nového
terminalu.Vroku2011 bolreStrukturalizovany
preklenovaci uver v hodnote 15 000 000
EUR na dlhodoby investi¢ny s maturitou 15
rokov. Spolo¢nost rokovala s Klubom bank
0 zabezpecCeni uverového financovania na
vykrytie celej Il. etapy vystavby. ZaCiatkom
roka 2012 tieto negociacie pokracovali.
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We would like to point out the following
information as part of our year-on-year
comparison of operating output between
2011 and 2010:

e A 48 % decline in the number of
handled passengers, but a 26 %
rise in operating revenue and a 3.7 %
decrease in operating costs less depre-
ciation

¢ Increase in the average number of staff
by 6 persons and personnel expenses
by 9 %

e A 159 % increase in handled cargo
in tonnes

* Increase in the number of scheduled
cargo transport aircraft by 51.8 %

e Rise in EBITDA by 17.3 % and 53.3 %
in EBIT

e Reduction in company loss to
-3 737 183 EUR.

Progress against investments

and financial targets

In 2011, main investment activities
focused on the construction of the 2nd
phase of the terminal. Total investments
reached 21 443 599 EUR, of which
approximately 92 % were investments
for the construction of the new terminal.
In 2011, the bridging loan totalling
15 000 000 EUR was restructured into
a long-term investment loan with 15 years
maturity. The Airport undertook nego-
tiations with a group of banks on secu-
ring loan financing to cover the whole
2nd phase of construction. Negotiations
continued into the start of 2012.



Vykaz ziskov a strat v skratenej forme v EUR

(podla manazérskeho vykaznictva)

Abridged profit and loss statement in EUR

(according to Management Accounting)

Rok Year Rok Year Rok Year
2009 2010 2011
Prevadzkové vynosy
Operating revenue 31218865 26600376 27 284 281
Vynosy z leteckej €innosti
Revenue from aviation activity 20860858 18249524 19723885
Vynosy z neleteckej €innosti
Revenue from non-aviation activity 4744959 4708 657 > 142 867
Iné prevadzkové vynosy
Other operating revenue 5613 048 3642 195 2 417 529
Prevadzkové naklady
Spotreba materialu a energie
Consumed raw materials and energy 3586426 3479855 3106138
Sluzby
Services 5755 847 5281200 4053219
Mzdové a ostatné osobné naklady
Wages and salaries and other personnel expenses 9785 804 9205343 10071076
Iné prevadzkové naklady
Other operating costs 664 058 615 895 647 945
Prevadzkovy zisk bez odpisov
EBITDA 11 426 730 8018083 9405903
Odpisy dlhodobého majetku
Depreciation of long-term assets 9010467 11700101 12960850
Rezervy a opravné polozky
Provisions and value adjustments 6554 436 2913 550 -474 974
Prevadzkovy zisk
EBIT -4138173 -6595568 -3 079 973
Zisk/strata z finan¢nej Cinnosti
Profit/loss from financial activities 515663 41397 ~744 951
Zisk/strata z investi¢nej €innosti
Profit/loss from investment activities 367 678 527 243 313 834
Zisk pred zdanenim
ERT -3254832 -6026928 -3511090
Dane z prijmov
Income tax -570221 = -1189612 226 093
Zisk po zdaneni
EAT -2684611 -4837316 -3 737 183
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Hodnotenie podnikatel'skej ¢innosti

Business activities evaluation

Letiskova spolo¢nost rovnako pristupi-
la k optimalizacii pracovného kapitalu,
zosuladenim splatnosti pohladavok
a zavazkov z obchodnej €innosti, ¢o malo
pozitivny vplyv na riadenie tokov hotovosti.
Spoloc¢nost si riadne plni svoje zavazky
voCi dodavatelom aj finanénym instituciam,
ako aj Socialnej poistovni a zdravotnym
poistovniam. Letisko Bratislava neeviduje
dlhodobé zavazky po splatnosti okrem
beznych zavazkov z obchodného styku.
Narast zavazkov na suvahovych uctoch je
spbsobeny vylu€ne zavazkami z obstarava-
nia a to z vystavby Il. etapy terminalu. Tieto
budu dorovnané po ziskani investi¢ného
uveroveého financovania.

Uétovna zavierka spoloénosti

za rok 2011

Letisko M. R. Stefanika vykonalo
riadnu uctovnu zavierku za rok 2011
v terminoch a v rozsahu v sulade
s prislusnymi pravnymi predpismi a interny-
mi predpismi spolo¢nosti. Su¢astou riadne;
uctovnej zavierky bola inventarizacia ma-
jetku a zavazkov, ktora bola uskutoCnena
pod dohlfadom ¢lenov timu auditorskej
spoloCnosti PricewaterhouseCoopers.
Pri inventarizacii majetku a zavazkov ne-
boli zistené ziadne zavazné nedostatky
ani Skody na majetku spoloc¢nosti. Rovnhako
audit uctovnej zavierky za rok 2011 nezistil
ziadne vyznamné nedostatky, ktoré by mali
alebo mohli mat vyznamny vplyv na vysle-
dok hospodarenia alebo finanénu situaciu
spoloc¢nosti.
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The company also undertook the optimi-
sation of working capital by harmonising
the maturities of receivables and trade
liabilities, which had a positive impact
on the management of cash flow. The
company is punctual in meeting its
liabilities to suppliers and financial institu-
tions, as well as to the Social Insurance
and health insurance companies. Airport
Bratislava has no outstanding long-term
liabilities, save for the usual trade liabilities.
A rise in liabilities on the balance sheets
was caused purely by liabilities related to
acquisitions, in particular the construction
of the 2nd phase construction of the termi-
nal. These will be balanced after obtaining
the investment loan financing.

Financial statement of the company for
2011

Airport Bratislava submitted a complete
financial statement for 2011 in accor-
dance with the relevant legal regulations and
timing outlined by internal regulations and
directions given by the company man-
agement. The complete financial state-
ment included reconciliation of assets and
liabilities and was audited by the audit-
ing company PricewaterhouseCoopers.
The asset and liabilities audit did not de-
tect any serious shortcomings or damages
to the assets of the company. Similarly, the
audit of the financial statement for 2011 did
not detect any errors, which had or could
have a significant impact on the financial
results or the economic situation of the
company.



Prehlad vybranych ukazovatelov vykonnosti
a nakladovosti
(podla manazérskeho vykaznictva)

Overview of selected income and cost

indicators

(according to Management Accounting)

Rok Year Rok Year Rok Year
2009 2010 2011
Vynosy celkom v EUR
Earnings total in EUR 32746 334 32010745 28379612
Naklady celkom v EUR
Costs total in EUR 35430945 36848061 32116795
Zisk /strata po zdaneni v EUR
Earnings after taxation in EUR -2 684 611 -4837316 -3737183
Rentabilita vynosov
Profitability -8,20 % -15,10 % 13,20 %
Pocet vybavenych cestujucich
Number of handled passengers 1710018 1665 704 1585 064
Medziro€na zmena o 0 o
Year-on-year differential -22,92 % -2,80 % -4,84 %
Priemerny prepocitany po¢et zamestnancov
Average employee numbers 672 615 621
Medziro€na zmena 0 o 0
Year-on-year differential -3,03 % -8,54 % 1,00 %
Pocet vybavenych cestujucich na 1 zamestnanca 5543
Number of handled passengers per employee 2L 2708 2552
Medziro€na zmena 0 0 0
Year-on-year differential -20,53 % 6.51 % -5,76 %
Vynosy na 1 zamestnanca v EUR
Earnings per employee in EUR 48 698 52 050 45700
Medziro¢na zmena o 0
Year-on-year differential -12,36 6,88 % -12,20 %
Priemerny hruby mesaény prijem na 1 zamestnanca v EUR
Average gross monthly earnings per employee in EUR 885,41 853,72 913,45
Medziro€na zmena o 0 0
Year-on-year differential -0.59 % -3,58 % 700 %
Osobné naklady na 1 vybaveného cestujuceho v EUR o
Personnel costs per handled passenger in EUR 57 5,53 6,35
Podiel osobnych nakladov na vynosoch celkom 0 o o
Ratio of personnel costs to earnings total 29,88 % 28,76 % 35,49 %
Objem obchodnych pohladavok ku koncu obdobia v EUR (netto)
Volume of trade receivables at end of period in EUR (netto) 4 430 238 2 606 709 3770 860
Podiel objemu pohladavok na vynosoch
13,53 % 8,14 % 13,29 %

Ratio of volume of trade receivables to revenue
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Hodnotenie prevadzkovych vykonov

V roku 2011 preslo Letiskom M. R. Stefanika
v Bratislave 1 585 064 cestujucich. V po-
rovnani s predchadzajucim rokom pred-
stavuje tento vykon medzirocny pokles
na urovni necelych 5 %. Napriek tomu, ze
v niektorych eurépskych krajinach uz dopyt
po leteckej doprave opéat rastie, Bratislave
sa v roku 2011 nepodarilo zatial' vratit do
konjunktury. Rok 2011 vSak z pohladu
realizovanych obchodnych opatreni mozno
povazovat za rok stabilizacie a pripravy
novych projektov, ktorych efekt by sa mal
prejavit v nasledujucich dvoch rokoch.
Pokles pocCtu vybavenych cestujucich,
ktory bol zaznamenany v roku 2011, mozno
vo vSeobecnosti pripisat kombinacii
réznych faktorov:

e v pravidelnej osobnej preprave vysled-
ky okrem iného negativne ovplyvnilo
najma zrusenie liniek do destinacii ako
Bologna, Bari, Florencia Ci Stokholm,

e v nepravidelnej osobnej preprave sa
prejavili dopady nestability na afric-
kom kontinente a s tym sulvisiaci
pokles dopytu po destinaciach v Egypte
a Tunisku.

Na druhej strane v segmente naklad-
nej prepravy pretrvava pozitivny trend
zapocCaty v roku 2008, odkedy objem pre-
praveného leteckého nakladu cez Bratisla-
vu konzistentne rastie. Letisko Bratislava
za rok 2011 zaznamenalo opat vynimocne
pozitivny vysledok, ked objem nakladu
medziroCne vzrastol o 16 % a vytvoril tak
novy historicky rekord v celkovom ro€nom
objeme 20 530 ton nakladu.
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Operating activity assessment
Airport Bratislava welcomed 1 585 064
passengers in 2011. In comparison with
the previous year, this represents a year-
on-year decline of almost 5 %. Despite the
fact that some European countries have
already registered increasing demand for
air transportation, Bratislava had so far in
2011 did not manage to reverse the down-
ward trend. However, from the perspective
of the business measures we have under-
taken, the year 2011 saw both stabilisa-
tion and the introduction of new projects,
the effect of which should be visible over
the next two years. The falling passenger
numbers seen in 2011 can in general be
attributed to a combination of factors:
¢ the results seen in scheduled passenger
transport were amongst other things
negatively impacted by the cancellation
of routes to destinations such as Bolo-
gna, Bari, Florence and Stockholm;
¢ in non-scheduled passenger transport,
the effects of the instability which swept
over the African continent translated
into falling demand for destinations
in Egypt and Tunisia.
On the other hand, the freight transport
segment continued with a positive trend,
which began in 2008 with a steady rise
in the volume of transported freight via
Bratislava. Airport Bratislava once again
registered extremely positive results in
2011 when the volume of freight rose 16 %
year-on-year and thus reached a new
all-time record of 20 530 tonnes in total
annual air freight.



Vyvoj osobnej dopravy v rokoch 2001 - 2011
Passenger transport development in 2001 - 2011
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Pri  hodnoteni prevadzkovych vykonov na
mesacnej baze mozno identifikovat rézne trendy
pre jednotlivé typy prepravy. Najstabilnejsi
medzimesacny vyvoj ma nakladna prepra-
va, kde v jednotlivych mesiacoch pocas roka
vykony osciluju v rozmedzi +10% od celoro¢ného
priemeru. Urc€itu mieru sezénnosti vykazuje pra-
videlna osobna preprava, u ktorej je sice viditelny
rozdiel medzi vykonmi v zimnej (priemerne cca
75-tisic cestujucich za mesiac) a letnej sezone
(priemerne cca 107-tisic cestujucich za mesiac),
avSak v ramci prislusnej sezény, letnej alebo
zimnej, uz sU mesacné vykony pomerne
vyrovnané. NajvyraznejSiu  sezénnost  vy-
kazuje segment osobnej nepravidelnej (tzv.
charterovej) prepravy, kde vykyv medzi sezdn-
nym a mimosezoénnym priemerom predstavuje
viac ako 16-nasobok. V hlavnych letnych mesia-
coch dokonca charterovymi letmi cestovalo viac
cestujucich ako na pravidelnych linkach.

Aj v celoro€nom vyjadreni sa réznym typom
prepravy darilo r6zne. Vykony v medzinarodnej
preprave klesli miernejSie (-5 %), vnutrostatna
preprava sa oslabila vyraznejSie (-20 %).
Medzinarodna pravidelna preprava poklesla
0 9 % , medzinarodna nepravidelna (charterova)
preprava o 7 % vzrastla.
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Operating output, assessed on a monthly
basis, saw various trends amongst the indivi-
dual transportation categories. The most sta-
ble month-on-month development was seen
in air freight, which saw output in each indi-
vidual month oscillating in the range of +10%
of the annual average. Scheduled passenger
transport showed a certain level of seasona-
lity as there was a palpable difference between
output in the winter season (approx. 75 000
passengers per month on average) and the
summer season (approx. 107 000 passen-
gers per month on average); however, within
each individual season — whether this be the
summer or the winter season - individual
months show relative equality. The largest
seasonality effect can be observed in non-
scheduled passenger transport (i.e. char-
ter transport), where the variance between
the seasonal and the out-of-season average
is more than 16-fold. Over the summer months,
charter flights even saw higher numbers
of passengers than on the scheduled flights.

Over the whole year, different segments of
air transport fared differently. The output in
international transport fell less sharply (-5 %)
and domestic transport withessed a more
pronounced drop (-20 %). Scheduled interna-
tional transport fell 9 % and non-scheduled
(charter) international transport increased 7 %.



Po prvykrat sme vSetkym cestujucim, nielen obchodnym, ponukli mozZnost zakupenia vstupu do VIP saldnika, a to aj
bez vernostnych kariet Ci programov.
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Vyvoj jednotlivych segmentov osobnej dopravy
Development of individual segments in passenger transport

Druh dopravy

55 6 bt 2004 2005 2006 2007 2008 2009 2010 2011

Medzinarodna doprava

International transport 855211 1258127 1820977 1830078 2015310 1595559 1620598 1547217

pravidelna
Scheduled 525237 908464 1492056 1436924 1561110 1199568 1193921 1091625

nepravidelna

Non-scheduled 329974 349663 328 921 393 154 454 200 395 991 426 677 455 592

Vnutrostatna doprava

Domestic transport 35 031 62 781 111 470 174 463 193 442 108 104 41 690 33 425
pravidelna
Scheduled 34 901 62 781 111 470 174 287 192 642 105 937 39 379 31282

nepravidelna

Non-scheduled 130 0 0 176 800 2 167 2311 2143
Ostatna doprava
Other transport 3372 5585 5195 19 601 9793 6 355 3416 4422
Spolu
Total 893614 1326493 1937642 2024142 2218545 1710018 1665704 1585064

Porovnanie vyvoja osobnej dopravy v jednotlivych mesiacoch rokov 2010 a 2011
Comparison of the development in passenger transport in individual months in 2010 a 2011

l. Il. 1. V. V. VI. VII. VIIL. IX. X. XI. XIl.
2010 91321 89329 106372 @ 90544 122273 178994 244500 : 243341 186778 138678 90141 83433
201 78775 7A570 98973 101727 112958 174812 251024 245745 181968 120464 74610 69438
2011/2010 -14%  -17% -7% 12% 8% 2% 3% 1% 3%  -183% | -17% @ -17%
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Medziro¢éné porovnanie mesacnych vykonov 2011/2010 v percentualnom vyjadreni
Year-on-year comparison of monthly performance in 2011/2010 in percentage
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Vykony dopravcov Air carriers’ performance
V roku 2011 poskytovalo priame pravidelné In 2011, 7 airlines offered direct and regular
letecké spojenia z Bratislavy 7 leteckych routes from Bratislava to 34 year-long and
spolo¢nosti do 34 celoro¢nych a sezdn- seasonal destinations.

nych destinacii.

Prehlad pravidelnych liniek z/do Bratislavy v roku 2011
An overview of scheduled connections to/from Bratislava in 2011

Prepravca / Carrier Destinacie / Destinations
Armavia | Jerevan
CSA Czech Airlines | Amsterdam, Barcelona, Brusel (Zaventem), Larnaka, Pariz
(Charles de Gaulle), Praha, Rim (Fiumicino)
Danube Wings = Bazilej, KoSice, Split, Zadar
LOT Polish Airlines | Warsaw
Ryanair = Alghero, Alicante, Barcelona (Gerona), Birmingham, Bristol,
Brusel (Charleroi), Dublin, Edinburg, Gran Canaria, Liverpool,
Londyn (Stansted, Luton), Malaga, Mildno (Bergamo), Palma
de Mallorca, Pariz (Beauvais), Rim (Chiampino), Stokholm
(Skavsta), Trapani
Sun DOr International = Tel Aviv
UTair Aviation | Moskva
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Vykony dopravcov Air carriers’ performance
v pravidelnej preprave in scheduled transport
Vroku 2011 najviac cestujucich na svojich pravi- In 2011, it was the Irish low-cost

delnych linkach z/do Bratislavy prepravila irska
nizkonakladova spolo¢nost Ryanair (viac ako
1 milién cestujucich). Nasledovala spolo¢nost
CSA Ceské aerolinie a trojicu najsilnejsich

company Ryanair which transported the most
passengers on its regular flights to/from
Bratislava (more than a milion passengers).

prepravcov za rok 2011 uzatvara doméci It was followed by Czech Airlines and the third

prepravca Danube Wings. position amongst the strongest air carriers
in 2011 was attained by the domestic carrier
Danube Wings.

Podiel dopravcov na pravidelnej preprave
Proportion of carriers on scheduled transport

SunD’Or: 1%
Danube Wings: 3% ST
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Vykony dopravcov v nepravidelnej
preprave

Nepravidelna osobna preprava bola v roku
2011 po nakladnej preprave druhym
najsilnejSie rastucim segmentom. Tempo
rastu bolo iba mierne nizSie ako v pred-
chadzajucom roku, no stale velmi vyznam-
né (takmer 7 %). Vd'aka tomuto pozitivne-
mu vyvoju zvySila nepravidelna preprava
svoj podiel na celkovej osobnej preprave
v Bratislave na necelych 29 % a zmiernila
dopady vySSie spominanej klesajucej
tendencie v segmente pravidelnej dopravy.
Po predchadzajucich rokoch turbulentného
vyvoja (najprv krach Air Slovakie, neskor
krach Seagle Air) sa skladba charterovych
prepravcov stabilizovala, priCom v roku
2011 boli v prvej trojke opakovane Travel
Service, Central Charter Airlines (Sam Air)
a Bulgarian Air Charter.

Air carriers’ performance

in non-scheduled transport

After freight transport, non-scheduled
passenger transport proved to be the
second strongest riser in 2011. The rate
of growth was only slightly lower than
in the previous year, but it still provided
a significant contribution (approximately
7 %). Thanks to this positive development,
non-scheduled transportation improved
its contribution to an overall passenger
transport in Bratislava to the level of almost
29 % and that offset the impact of the
declining trend within scheduled transport
segment as mentioned above.

After the previous years of turbulent deve-
lopment (the collapse of Air Slovakia
and later of Seagle Air), the make-up of
charter air carriers has stabilised, with the
top three 2011 charter carriers being Travel
Service,CentralCharterAirlines(SamAir)and
Bulgarian Air Charter.

Podiel dopravcov na nepravidelnej preprave
Proportion of carriers on non-scheduled transport

ABS Jets Onur Air: 2%
1% ! Air Explore: 1%

/

_______________

; VIM Airlines: 0%

Travel Service: 69%

-
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8. Palma de Mallorca

Hodnotenie podnikatel'skej ¢innosti
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Destinacie

Na prvej prieCke najobsadenejSich liniek z Bra-
tislavy neohrozene dlhé roky kraluje Londyn,
aj ked objem trhu na tomto spojeni sa za
posledné roky javi ako saturovany a nevyka-
zuje vyraznejSi rast. Poradie v top desiatke
tento rok zamieSal najma vyvoj na charterovom
trhu, kde sa opakovane po minulom roku znizil
podiel prepravy do kedysi dominantnej
egyptskej Hurghady v prospech nadalej sa
posilhujucej Antalye. Ta tento rok poskocila
v top 10 o dve prieCky na druhu poziciu
a s absolutne najvyS$Sim medzirocnym
rastom  spomedzi  vSetkych  destinacii
(+45%).SpomedziostatnychstojizapovSimnutie
pozitivny vyvoj linky Palma de Mallorca, ako
aj narast, ktory vdaka otvoreniu spojenia
na centralne letisko Charles de Gaulle zazna-
menala linka do Pariza.

Top 10 destinacii za rok 2011
Top 10 destinations in 2011

Destinations

For several years now, London has been
the undisputed busiest route from Bra-
tislava, even though the market volume
has been showing signs of saturation over
the past few years and has not shown any
significant growth. The top 10 destinations
changed around significantly this year, with
Antalya once again gaining further ground
over the once dominant Egyptian destina-
tion of Hurghada, which has seen its share
decline again for a second year. Antalya
moved up two positions to number 2 in
the Top 10 destinations ranking, as well as
registering the highest year-on-year growth
amongst all destinations (+45 %). It is also
worth mentioning both the positive develop-
ment in the position of Palma de Mallorca
and the growth of the Paris route, the latter
thanks to a new connection to the central
Charles de Gaulle Airport.

2. Antalya
3. Milano 87 014
4. Dublin 87 003
5. Pariz 70409 +23%
6. Brusel 70163 +15%
7. Hurghada 61 121

54 707 +33%

9. Rim 52335 +11%

52140 +3%
1 |

10. Birmingham

125 901

|

+45%

| | | J

0 50000 100000
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Nakladna doprava

V roku 2011 vybavilo Letisko Bratislava
celkovo 20 530 ton leteckého nakladu, ¢o
predstavuje medzirocny narast o 16 %.
V segmente nakladnej prepravy letisko opat
prekonalo vSetky svoje doterajSie rekordy.
Priemerny mesacny objem nakladu stupol
na 1 711 t (+16 %), mesacny rekord
padol v mesiaci marec a dosiahol uroven
1960 t (+10 %) a najvacsi medziroCny rast
bol zaznamenany v mesiaci december,
kedy oproti porovnatelnému obdobiu
predchadzajuceho roka letisko vybavilo
0 41 % néakladu viac.

V roku 2011 sa zminimalizoval podiel
nepravidelnej nakladnej prepravy, no jej
vypadok vykryl rast pravidelnej naklad-
nej prepravy a celkové vykony tym nijak
neutrpeli. Trend v Strukture nakladnej
prepravy ilustruje priloZzeny graf.

Freight transportation

In 2011, Airport Bratislava handled a total
of 20 530 tonnes of cargo, which means
a year-on-year increase of 16 %. The Air-
port has once again broken all its pre-
vious records in the freight transportation
segment. The average monthly volume of
freight rose to 1 711 t (+16 %), with the
monthly record broken in March, when
handled cargo totalled 1 960 t (+10 %) and
the most significant year-on-year increase
was reached in December, when compared
to the same period in the previous year,
the Airport handled 41 % more freight.

The share of non-scheduled freight
transport contracted significantly in 2011,
however this shortcoming was substituted
by the rise in scheduled freight transport
and overall performance was not impact-
ed in any way. The following chart illus-
trates the trend in the freight transportation
structure.

Medziro¢né porovnanie vyvoja nakladnej dopravy
Year-on-year comparison in freight transport development

1 959, 53t
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Vyvoj jednotlivych druhov nakladnej dopravy v rokoch 2001 - 2011
Development of individual types of freight transport between the years 2001 - 2011

Druh né&kladnej prepravy

Types of freight transport 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Medzinarodna doprava 2861 4583 10700 6899 3551 5002 1941 6895 11893 17677 20520
International transport ‘ i i

Vnutroététnadoprava 19 45 46 51 14 8 5 5 4 0 0
Domestic transport s s s s s s i i i i

Ostatna doprava
Other transport

Pravidelna doprava
Scheduled transport

Nepravidelna doprava 2365 3899 10101 6359 3269 4728 1639 499 637 3211 593
Non-scheduled transport : : : : : : : : : :

Ostatna doprava
Other transport

64 Roc¢na sprava 2011 Annual Report
Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)



Podiel jednotlivych druhov nakladnej dopravy v rokoch 2001 - 2011
Proportion of individual types of freight transport between the years 2001 - 2011
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Vyvoj pocétu pohybov lietadiel v rokoch 2001 - 2011

Development of the number of aircraft movements between the years 2001 - 2011
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Pohyby lietadiel a hmotnost

lietadiel na pristati

PoCet pohybov lietadiel zaznamenanych
v roku 2011 predstavoval mierny medziro¢ny
pokles zvolna kopirujuci poklesu poctu
cestujucich. Z hladiska Struktury klesol
hlavne podiel pohybov na pravidelnych
linkach, a to tak zahrani¢nych, ako aj
vnutrostatnych.
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2007 2008 2009 2010 2011

Aircraft movement and weight of air-
craft at landing

Aircraft movement numbers in 2011 reg-
istered a slight year-on-year decline, which
loosely reflected the decline in passenger
numbers. As regards structure, there was
a particular decline on scheduled routes,
both foreign and domestic.

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)



Struktudra pohybov lietadiel v rokoch 2008 - 2011
Structure of aircraft movements in 2008 - 2011
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Weight of aircraft at landing fell considerably
less (-2 %) than the number of movements

itself, which indicates a better level of aircraft
occupancy.

Vyvoj poc¢tu pohybov lietadiel a hmotnosti lietadiel na pristati v tonach za roky 2001 - 2011
Development of the number of aircraft movements and aircraft weight at landing in tonnes

in 2001 - 2011

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Pocet pohybov lietadiel
. 15853 17472 21214 27133 30380 31149 31509 34873 20481 27220 25358

Number of aircraft movements 5 5 5
Objem ton na pristati 239707 315633 453827 567470 698962 705506 774710 625170 552084 540563

Volume in tonnes at landing
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Prehlad investi¢énych akcii

V marci minulého roka bola ukoncena demo-
lacia starého odletového terminalu a zacata
vystavba Il. etapy rekons$trukcie a dostavby
terminalu. V mesiacoch april - jun bola
realizovana podzemna stena, zéklady a nosna
konstrukcia v suteréne. V mesiacoch jul — sep-
tember bola realizovana nosna konStrukcia.
Do konca roka 2011 bol osadeny streSny
a obvodovy plast budovy, dalej boli vy-
murované vnutorné deliace prieCky a zacali
sa osadzat rozvody vnutornych inStalacii
a technoldgii. Po uplnom ukonceni vystavby
v roku 2012 vznikne kompaktny celok letis-
kového terminalu s roCnou kapacitou 5 az
6 milionov cestujucich.

V lete 2011 bola ukonena rekonstrukcia
centralneho odluCovaCa olejovych necistot
(Lapol), ktora pozostavala z nadbetdénovania
telesa odluCovacCa, zriadenia kalovych poli
a umiestneni odolejovacov.

V decembri 2011 bola na zaklade vyberového

konania zahdjena investicna akcia Hala pre
letiskové mechanizmy.
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Overview of investment activity

In March last year, the demolition of the
old Departures terminal was completed
and the 2nd phase of the new terminal re-
construction and enhancement was begun.
Between Apriland June, the underground wall,
foundations and the load-bearing struc-
ture was built at the basement level. The
construction of the load-bearing struc-
ture was executed over the months of July
through to September. Before the end of the
year 2011, the roof and the building enve-
lope were in place, as well as interior parti-
tion walls, and the fitting of plumbing and
wiring and technologies had begun. After
the completion of the construction in 2012,
a compact unit of the airport terminal will be
in place, with the annual handling capacity of
5 to 6 million passengers.

The reconstruction of the central oil and
residue trap (Lapol) was finished in summer
2011, which consisted of concrete topping of
the body of the trap, creation of sludge traps
and the installation of oil-separators.

Based on a tender to find the best supplier,
December 2011 saw the launch of the invest-
ment activity Airport Machinery and Equip-
ment Hall.



Historicky uspech dosiahlo letisko v objeme vybaveného leteckého nakladu, ktory kontinualne rastol pocas celého
roka a v priebehu 12 mesiacov docielil rekordnu trovern 20 530 ton.
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Podnikatel'sky plan spolo¢nosti na rok 2012
The company business plan for 2012

Predstavenstvo spolo¢nosti na svojom
rokovani dna 16. 02. 2012 prerokovalo
a schvalilo navrh podnikatel'skeého planu
na rok 2012. Podnikatel'sky a finanCny
plan na rok 2012 vychadza z makro-
ekonomického vyvoja a odraza sucasnu
situaciu v leteckej doprave. Tato mébze
mat za nasledok medziro¢ny pokles pre-
pravenych cestujucich. Nadalej ostava
cielom zvySovat trzby z neleteckych €innosti
v pomere Kk trzbam z leteckych €innosti tak,
aby odrazali existujuci trend v oblasti letis-
kového biznis modelu. Financny plan na
rok 2012 bol tvoreny konzervativne a pred-
stavuje sice pokles trzieb, ale relativne sta-
bilny prevadzkovy zisk na urovni 30 %.

V  roku 2012 letisko predpoklada
dokoncCenie Il. etapy vystavby termina-
lu a jeho Uuplné sfunkCnenie. Dostavba
prinesie zvySenu kvalitu v poskytovani
sluzieb cestujucim a leteckym dopravcom,
a zaroven ukoncenie docasného znizeného
komfortu, ktory predstavovala vystavba
nového terminalu v rokoch 2008 - 2011.
Letisko sa bude aj v roku 2012 venovat
vo zvySenej miere  marketingovym
a obchodnym aktivitam a skvalitfiovaniu
sluzieb cestujucim.
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The executive board of Airport Bratislava
discussed and approved the proposed
business plan for 2012 at its meeting on
February 16, 2012. The business and fi-
nancial plan for the year 2012 is based on
macroeconomic development and reflects
the current situation within the aviation
industry. It could possibly result in falling
year-on-year passenger numbers. Never-
theless, we will continue to target revenue
increases from non-aviation activities rela-
tive to aviation revenue in a manner that will
reflect the existing trend in the field of the
airport business model. The financial plan
for 2012 was put together conservatively
and although it does show falling revenue,
it aims to achieve a relatively stable opera-
ting profit of 30 %.

Over the course of 2012, the airport
expects the finalisation of the 2nd phase
of terminal construction and the full launch
of its operations. The completion will
ensure higher quality services offered to our
passengers and air carriers, as well as
an end to temporary comfort restrictions,
which were due to the construction of the
new terminal building over the years of 2008
— 2011. The Airport will continue to dedi-
cate more time to marketing and business
activities in the next year, notwithstanding
our effort to constantly improve our servic-
es we offer to passengers.



Sprava o stave a vyvoji majetku, vlastného imania

a zavazkov spolocnosti

Report on the state and the development of assets, equity

and liabilities of the company

V roku 2011 doslo v porovnani s pred-
chadzajucim rokom k zvySeniu celkovej
hodnoty majetku spolo¢nosti o 5 136 434
EUR, priCom jeho hodnota dosiahla vysku
340 373 534 EUR. Rozhodujucu polozku
tvorilo obstaranie Il. etapy terminalu.

K zmenam doslo v Strukture obezného ma-
jetku spolo€nosti, a to najma k zvysSeniu
kratkodobych pohladavok v celkovej sume
1 789 763 EUR. Zaroven sa znizila financ¢na
hotovost v pokladnici a na bankovych
uctoch o 2 331 904 EUR, nakolko letiskova
spolo¢nost znasala Ciasto¢ne naklady na
obstaranie dlhodobého hmotného majetku
Il. etapy terminalu z vlastnych prevadzko-
vych zdrojov.

Celkova strata spolo¢nosti dosiahla v roku
2011 hodnotu — 3 737 183,16 EUR, ¢o je
o 1 100 133,05 EUR menej ako v roku
2010. Pri spracovani danového priznania
spolo¢nosti sa pristupilo k pozastaveniu
danovych odpisov na dlhodoby hmot-
ny majetok a tymto bolo mozné umorit
celu danovu stratu z roku 2009 vo vyske
5240 205,64 EUR a &ast straty z roku 2010
vo vySke 3 074 619,38 EUR (z celkovej
9 126 697,05 EUR).

In comparison with the previous vyear,
in 2011 we registered an increase in the
total value of company assets of 5 136 434
EUR, with the total value reaching 340 373
534 EUR. The decisive item was the acqui-
sition of the 2nd phase of the terminal.

There were significant changes in the
structure of the company’s current as-
sets, in particular an increase in short-term
receivables totalling 1 789 763 EUR. At
the same time, this caused a reduction in
cash and bank accounts of 2 331 904 EUR,
as the Airport company had to bear
partial costsforthe procurement oflongterm
tangible assets - the 2nd phase of the
terminal - from its own operating resources.

The total loss of the company in 2011
was - 3 737 183.16 EUR, which is
1 100 133.05 EUR less than in the
previous year 2010. In its tax
return, the company undertook steps to
defer tax depreciation on long-term
tangible assets, which enabled it to
carry forward the whole tax loss from 2009
totalling 5 240 205.64 EUR, as well
as part of the loss from 2010 in the
total of 3 074 619.38 EUR (from the overall
9 126 697.05 EUR).
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Informacia o prevode majetku,
ktory podl'a osobitnych predpisov, alebo stanov spolo¢nosti podlieha predchadzajucemu
suhlasu valného zhromazdenia alebo dozornej rady

Information on the transfer of capital,

which in accordance with particular regulations or policies of the company, is the subject of
a previous approval by the General Meeting or the Supervisory Boardand liabilities

of the company

V roku 2011 nebol predstavenstvom letis- In 2011, no transfer of capital was approved
kovej spoloCnosti schvaleny a realizovany or executed by the Board of the Airport, which
ziadny prevod majetku, ktory by podla oso- in accordance with particular regulations or
bitnych predpisov alebo stanov letiskovej policies of the company would be the subject
spolo¢nosti podliehal predchadzajucemu of a previous approval by the General Meet-
suhlasu valného zhromazdenia alebo dozor- ing or the Supervisory Board of the Airport.

nej rady letiskovej spoloCnosti.
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Informacia o zmluvach o poskytnuti uveru

o poskytnuti uveru, pézicky, o prevode majetku spolo¢nosti, alebo uzivani majetku
podniku, ktoré spolo¢nost uzatvorila s osobami uvedenymi v §196a Obchodného
zakonnika a na ktoré sa podla §196a Obchodného zakonnika vyZzaduje suhlas dozornej
rady spolo¢nosti suhlasu valného zhromazdenia alebo dozornej rady

Information about the Agreements of the provision of credit
on the provision of credit, loans, transfer of company assets or the use of the company
assets, which the company concluded with persons stated in §196a of the Commercial
Code and which, according to §196a of the Commercial Code require the approval of the
Supervisory Board of the CompanySupervisory Boardand liabilities of the company

V roku 2011 spolo¢nost neuzatvorila
Ziadne zmluvy o poskytnuti Uveru, pozicky,
o0 prevode majetku spoloCnosti, alebo
uzivani majetku podniku s osobami uve-
denymi v §196a Obchodného zakonnika,
a na ktoré sa podla §196a Obchodného
zakonnika vyzaduje suhlas dozornej rady
spolocnosti.

In 2011, the company did not conclude
any agreements on the provision of credit,
loans, transfer of the company’s assets or
use of the company’s assets by the per-
sons stated in § 196a of the Commercial
Code and which, according to § 196a of the
Commercial Code, require the approval of
the Supervisory Board of the company.
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Informacia o zmluvach o vykone funkcii
o vykone funkcii uzatvorenych s vykonnym riaditelom, ¢lenmi predstavenstva

a ¢lenmi dozornej rady

Information about the contracts on the execution of roles
on the execution of roles agreed with the chief executive officer, members of the board or

members of the Supervisory Board

V zmysle platnych Stanov spoloCnosti
a platnych  Pravidiel odmenovania
Clenov organov spolo¢nosti schvalenych
zakladatelom spolo¢nosti ma spolo¢nost
uzatvorené s Clenmi predstavenstva
a dozornej rady zmluvy o vykone funkcie
Clena predstavenstva resp. Clena dozorne;j
rady ako aj pracovnu zmluvu s vykonnym
riaditeflom spolo¢nosti.
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In accordance with the current Policies of
the company and the current Regulations
on compensation for the members of the
company’s executive body approved by
the company’s founder, the company has
concluded contracts with the members
of the board and the Supervisory board
concerning the execution of the role of
a member of the board, or a member
of the Supervisory board, including the
contract with the Chief Executive Officer of
the company.
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Zavedenie nového podporného programu vocCi leteckym dopravcom, prinieslo letisku ovocie v podobe
novovytvorenej spoluprace so spolo¢nostami Norwegian Air Shuttle, Czech Airlines a UTair Aviation.
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Suvaha k 31.12. 2011 v EUR
Balance Sheet as at December 31, 2011

AKTIVA / ASSETS Rc;l&\‘l(ear Rozkm\(()ear R(;lgo\gear
Spolu majetok / Total assets 340 373 531 335237 100 314 534 257
A. Neobezny majetok / Fixed assets 334 192 150 328 568 192 290 558 203
A.l. Dlhodoby nehmotny majetok - stui¢et / Long-term intangible assets in total 1 971 494 1797 546 963 882
Softvér / Software 1958 725 1097 274 963 822
Obstaravany dlhodoby nehmotny majetok / Acquisision of long-term assets 12 769 700 272 0
A.ll. DIhodoby hmotny majetok sucet / Long term tangible assets in total 332 220 656 326 770 646 289 594 381
Pozemky / Lands 146 573 718 149 299 968 146 448 341
Stavby / Buildings and constructions 127 467 804 135 101 369 80 419 424
Samostatné hnutelné veci a stbory hnutelnych veci / Independent 25165 877 28 681 649 15 671 801
non-current assets and groups of non-current assets
Ostatny dlhodoby hmotny majetok / Other long-term tangible assets 9977 9977 9977
Obstaravany dlhodoby hmotny majetok / 33003280 13650248 42918 698
Acquisision of long-term tangible assets
Poskytnuté preddavky na dlhodoby hmotny majetok / 27 435 4126 140
Advanced payments for long-term tangible assets
B. Obezny majetok / Current assets 5968 647 6443129 23872169
B.l. Zasoby / Inventories 318 547 250 888 215927
Material / Material 310 907 244 330 208 394
Zvierata / Live animals 5107 3707 5 864
Tovar / Merchandise 2533 2 851 1669
B.lll. Kratkodobé pohladavky / Short-term receivables 5066 270 3 276 507 8 917 859
Pohladavky z obchodného styku /Trade receivables 3770 860 2 606 709 4 430 238
Dariové pohladavky / Tax receivables 1283 626 662 898 4 481 381
Iné pohladavky / Other receivables 11784 6900 6 240
B.IV. Finanéné ucty / Financial assets 583 830 2915734 14 738 383
Peniaze / Cash 5723 61 404 73724
Uty v bankach / Bank accounts 578 107 2854330 14 664 659
C. Casové rozlienie / Accruals and deferrals 212734 225779 103 885
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PASIVA / EQUITY AND LIABILITIES Rok Year Rok Year Rok Year

2011 2010 2009

Spolu vliastné imanie a zavazky / Total equity and liabilities 340 373 531 335237 100 314 534 257

A. Vlastné imanie / Equity 276 166 862 279 904 045 274 783 186

A.l. Zakladné imanie / Registered capital 292 013985 292 013 985 ' 282 055 810
Pohladavky za upisané vlastné imanie / Unpaid registered capital -413 652 -413 652 -413 652

A.ll. Kapitalové fondy / Capital funds 0
A.lll. Fondy zo zisku / Retained earnings funds 686 592 686 592 686 592
A.IV. Vysledok hospodarenia minulych rokov / Retained earnings -12796 532 -7959216 -5274 605

A.V. Vysledok hospodarenia za Giétovné obdobie / Profit or loss of current period -3 737 183 -4837 316 -2 684 611

B. Zavazky / Liabilities 54 617 143 45825589 30 058 230
B.l. Rezervy / Provisions 1130 117 1019 454 1248 342
B.Il. DIhodobé zavizky / Long-term liabilities 15307 477 13605663 11 188 567
B.lll. Kratkodobé zavazky / Short-term liabilities 20293080 13000303 17 621 321

Zavazky z obchodného styku / Trade payables 19038 107 2567 853 15 495 268
Nevyfakturované dodavky / Uninvoiced supplies 6 950 6219 728 112 837
Zavazky voci spolo¢nikom a zdruzeniu / Liabilities to partners and associations 2712 444
Zavéazky voci zamestnancom / Liabilities to employees 446 823 378 286 410 230
Zéavazky zo socialneho zabezpecenia / Social security liabilities 290 268 244 768 261 569
Darové zavazky a dotécie / Taxes and subsidies payables 86 345 78 805 63 908
Ostatné zavazky / Other liabilities 424 587 798 419 1277 509
B.V. Bankové uvery / Bank Loans 17 886 469 18 200 169 0
C. Casové rozlisenie / Accruals and deferrals 9 589 526 9 507 466 9 692 841
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Vykaz ziskov a strat k 31. 12. 2011 v EUR
Profit/Loss Statement as at December 31, 2011

Rok Year Rok Year Rok Year
2011 2010 2009
| Trzby z predaja tovaru
" Revenues from goods 10078 S1117 42 540
A Naklady vynalozené na obstaranie predaného tovaru
- Cost of goods sold 7 800 12 188 10 997
+ Obchodna marza
Trade margin from goods sold 2278 38929 31543
I Vyroba
* Revenues from production 24 747 099 23108 347 25784 271
Trzby z predaja vlastnych vyrobkov a sluzieb
Revenues from own products and services 24 747 099 23108762 25785462
Vyrobna spotreba
B' Production costs 7 159 357 8 855 685 9 342 273
Spotreba materialu, energie a ostatnych neskladovatelnych dodavok
Consumption of material, energy and other non-inventory supplies 3106 138 3572964 3586 426
Sluzby
Services 4053 219 5282 721 5 755 847
N Pridana hodnota
Added value 17 590 020 14291 591 16 473 541
c Osobné naklady sucet
* Personnel expenses 10 071 075 9205343 9785804
Mzdové naklady
Wages and salaries 6 827 943 6309035 6743336
Odmeny ¢lenom organov spolo¢nosti a druzstva
Executive benefits 86 122 40320 10 470
Naklady na socialne poistenie
Social security costs 2 470 542 2247614 2403 099
Socialne naklady
Other social costs 686 468 608 374 628 899
D Dane a poplatky
" Taxes and fees 494 622 479 822 531 311
E Odpisy dlhodobého nehmotného majetku a dlhodobého
" hmotného majetku / Depreciations of long-term assets 12 545 542 13655368 8775615
| Trzby z predaja dlhodobého majetku a materialu
Il Revenues from sale of long-term assets and material 622 756 4 490 983 279675
Zostatkova cena predaného dlhodobého majetku a predaného
F. 637 648 4315775 270 042

materialu / Net book value of sold long-term assets and material
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Rok Year Rok Year Rok Year
2011 2010 2009
G Tvorba a ztiétovanie opravnych poloziek k pohl'adavkam
" Reserves to receivables -59 666 865173 6800724
v Ostatné vynosy z hospodarskej ¢innosti
* Other revenues from operating activities 2 990 064 4326842 6407 744
H Ostatné naklady na hospodarsku ¢innost
* Other costs on operating activities 58 599 42 429 24739
. Vysledok hospodarenia z hospodarskej ¢innosti
Operating profit or loss -2 544 980 -5454 494 -3 027 275
X Vynosové uroky
Nakladové uroky
N' Interests charges 602 585 295 309 168 308
X Kurzové zisky
" Exchange rate revenues 6276 13 043 11796
o Kurzové straty
" Exchange rate loss 8875 9267 18 043
P Ostatné naklady na finanénu éinnost
" Other expenses on financial activities 364 264 301314 273 310
. Vysledok hospodarenia z finan¢nej Cinnosti
Profit or loss from financial activities 966 110 -572 434 -227 557
S. Dan z prijmov z beznej ¢innosti
Income tax on ordinary activities 226 093 -1189 612 -570 221
- splatna / current 584 0
- odlozena / deferred 225 509 -1 189 612 -570 221
« Vysledok hospodarenia z beznej ¢innosti
Profit or loss from ordinary activities -3737 183 -4837316 -2684 611
Mimoriadne vynosy
XIV. . 0
Extraordinary revenues
. Vysledok hospodarenia z mimoriadnej €innosti
Profit of loss from extraordinary activities 0
.+« Vysledok hospodarenia za u¢tovné obdobie
-3 737 183 -4 837 316 -2 684 611

Profit of loss of the accouting period
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Sprava nezavislého auditora
Auditor Note
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SPRAVA NEZAVISLEHO AUDITORA

Akcionarom, dozornej rade a predstavenstvu spolo¢nosti Letisko M.R.Stef4nika - Airport Bratislava, a.s.
(BTS):

Uskutoénili sme audit priloZenej i¢tovnej zavierky spoloénosti Letisko M.R.Stefanika - Airport Bratislava,
a.s. (BTS), ktord pozostiva zo stivahy k 31. decembru 2011, vykazu ziskov a strat za rok, ktory sa k
uvedenému datumu skonéil a poznamok.

Zodpovednost Statutarneho organu za ctovni zavierku

Statutirny orgéan je zodpovedny za zostavenie tittovnej zavierky a jej objektivnu prezentaciu v sdlade so
slovenskym zikonom o G&tovnictve a za interné kontroly, ktoré Statutdrny organ povazuje za potrebné pre
zostavenie tiétovnej zavierky, ktora neobsahuje vyznamné nespravnosti, ¢i uz v désledku podvodu alebo
chyby.

Zodpovednost auditora

Nasou zodpovednostou je vyjadrif n4zor na tato wétovni zévierku, ktory vychadza z vysledkov nasho
auditu. Audit sme uskutoénili v stlade s Medzindrodnymi auditorskymi $tandardmi. Podla tychto
$tandardov méme dodrZiavat etické poZiadavky, naplanovat a vykonat audit tak, aby sme ziskali
primerané uistenie, Ze G6tovn4 z4vierka neobsahuje vyznamné nespravnosti.

Stidasfou auditu je uskutofnenie postupov na ziskanie auditorskych dékazov o sumach a tdajoch
vykazanych v Gétovnej zavierke. Zvolené postupy zdvisia od rozhodnutia auditora, vratane postdenia
rizika vyznamnych nesprivnosti v tétovnej zavierke, & uZ v désledku podvodu alebo chyby. Pri
posudzovani tohto rizika auditor berie do ivahy interni kontrolu relevantnt pre zostavenie a objektivnu
prezenticiu uétovnej zavierky, aby mohol navrhnat auditorské postupy vhodné za danych okolnosti, nie
véak za titelom vyjadrenia n4zoru na Géinnost internej kontroly Gétovnej jednotky. Audit dalej obsahuje
zhodnotenie vhodnosti pouZitych G¢tovnych zdsad a Gétovnych metdéd a primeranosti vyznamnych
aétovnych odhadov uskutoénenych Statutirnym orginom, ako aj zhodnotenie prezenticie Gctovnej
zavierky ako celku.

Sme presvedéeni, Ze auditorské dokazy, ktoré sme ziskali, si dostatoénym a vhodnym vychodiskom pre
nas nazor.

Nazor

Podla nisho nézoru vyjadruje Gétovnd zaAvierka objektivne vo vSetkych vyznamngch stvislostiach
finan¢nd situaciu spoloénosti Letisko M.R.Stefanika - Airport Bratislava, a.s. (BTS) k 31. decembru 2011 a
vysledok jej hospodarenia za rok, ktory sa k uvedenému ditumu skonéil, v silade so slovenskym
zdkonom o Gétovnictve.
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Mgr. Alexandra Svitekova
Licencia UDVA ¢. 1017
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V Bratislave, 23. augusta 2012
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The company is regi: d in the Ci ial Register of Bratisl, 1 District Court, ref. No. 16611/B, Section: Sro.




Bratislavské letisko urobilo za cely rok 2011 viaceré zmeny smerom k cestujucim a Sirokej verejnosti, leteckym
prepravcom a k trhu ako aj v oblasti neleteckého obchodu a rozvoja vedlajSich prijmov. V zavere roka sme spustili
novu internetovu stranku, naStartovali interaktivnu komunikaciu prostrednictvom socialnych sieti a klticovych kanaloy,
a to aj v zahranici.
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Kontakt
Contact

Rodna sprava akciovej spolo&nosti Letisko M. R. Stefanika — Airport Bratislava, a. s. (BTS)
vychadza raz roCne. Je urCena akcionarom letiskovej spoloCnosti, klientom, obchodnym
partnerom, analytikom, bankam a zamestnancom. Skompletizovana bola v oktdbri 2012
a v elektronickej podobe je dostupna na webovej stranke letiska v sekcii Press.

Postova adresa: Letisko M. R. Stefanika — Airport Bratislava, a. s. (BTS),
P. O. Box 160, 823 11 Bratislava 216, Slovenska republika
Telefén: +421-2-3303 3353
Fax: +421-2-3303 3351
Web: www.airportbratislava.sk
E-mail: information@airportbratislava.sk
Kontakt pre média: press@airportbratislava.sk,
+421-2-3303 3115
Vydava: Letisko M. R. Stefanika — Airport Bratislava, a. s. (BTS)

VSetky prava su vyhradené. Kopirovanie, distribucia, preklad a iné pouzitie dokumentu a jeho
Casti je mozné iba po pisomnom suhlase vydavatela.

The annual report of the joint-stock company Letisko M. R. Stefanika — Airport Bratislava
(BTS) is published once a year. It is targeted at the shareholders of the Airport, its clients,
business partners, analysts, banks and the employees. It was completed in October 2012
and is available for viewing in electronic form on the Airport’s website in the Press section.

Postal address: Letisko M. R. Stefanika — Airport Bratislava, a. s. (BTS),
P. O. Box 160, 823 11 Bratislava 216, Slovak Republic

Telephone: +421-2-3303 3353

Fax: +421-2-3303 3351

Web: www.airportbratislava.sk
E-mail: information@airportbratislava.sk
Media contact: press@airportbratislava.sk,

+421-2-3303 3115
Issued by: Letisko M. R. Stefanika — Airport Bratislava, a. s. (BTS)

All rights reserved. Copying, distribution, translation or other use of the document and its part
for any other reason is only possible after a written approval from the publisher.
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