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prihovor | foreword

Vazeni akciondri, predstavitelia vykonnych
organov letiskovej spolo¢nosti, mili kolegovia
a partneri,

je za nami rok 2008, ktory sa niesol v znameni vyznamnych
uspechov a zmien. Uz zaciatkom roka, konkrétne 16. janudra,
slovenskd vldda prijala koncepciu dalSieho rozvoja bratislav-
ského letiska a zaroven schvalila Struktdrovanie financnych
zdrojov pre jeho rozvoj kombinaciou vlastnych a verejnych zdro-
jov. I$lo o zlomovy moment, ktory priam nastartoval procesy na
letisku. Vedenie letiskovej spolo¢nosti sa zacalo naplno venovat
dopracovévaniu projektov z roku 2005, ktoré boli vychodiskom
predlozenej a vladou schvélenej alternativy rozsirovania ter-
minalu pre cestujucich. Z hladiska stavebného a technického
bola dokoncena kompletna projektova dokumentacia vystavby a
rekonstrukcie terminalu, ziskané stavebné povolenie, vyhlasené
a uspesne ukoncené verejné obstaravanie na dodavatela stavby
a v zavere roka, za Ucasti predsedu vlady SR, polozeny zakladny
kamen stavby nového terminalu. Toto vSetko sme dokazali za
necelych 12 mesiacov. Druhym vyznamnym stavebnym projek-
tom realizovanym v roku 2008 bola vystavba prepojovacieho
objektu, realizéciou ktorého vedenie letiska promptne reagova-
lo na nedostato¢nu kapacitnu situaciu. Dvojpodlazny moderny
objekt uz zaciatkom roku 2009 letisku poskytne novych 1506 m?
obchodnych a sluzobnych priestorov a komfortne prepoji od-
letovy a priletovy terminal. Do novych priestorov sa opat vratia
sluzby Slovenskej posty, pribudnl pulty pre cestovné kance-
lérie, rozsiri sa triediaren batozin, ponuka gastro sluzieb, free
shop a v modernych priestoroch najde svoje miesto i dalsi biznis
salonik pre schengenskych obchodnych cestujucich. Osobitne
treba vyzdvihnut bezproblémovy vstup bratislavského letiska
do vzdusného schengenského priestoru koncom marca 2008
a to vdaka vcasnému splneniu vsetkych pristupovych kritérif
pozadovanych Eurépskou komisiou.

Popri realiza¢nych projektoch sme sa v uplynulom roku nadalej
venovali rozsirovaniu a skvalitriovaniu sluzieb poskytovanych ces-
tujucim. Zriadili sme miesto pre privolanie asisten¢nej pomoci pre
zdravotne postihnuté osoby a osoby so znizenou pohyblivostou,
zvysili sme kapacitu parkoviska zo 650 na 980 miest, zabezpecili
sme vynovenie restauracie a rozsirenie obchodnych a kaviaren-
skych prevadzok. V spolupraci s mestom Bratislava sme zriadili
novu linku mestskej hromadnej dopravy, nakolko zlepsenie do-
pravného napojenia letiska na mesto je jednym z kltic¢ovych fak-
torov rozvoja civilného letectva a zaroven prinosom pre mesto
Bratislava. Dal$ou ulohou, ktora pred nami stoji, je vybudovanie
prepojenia na Zelezni¢nu a elektrickovu siet.

Dear shareholders, representatives of the
airport, executive bodies, dear colleagues and
partners,

The year 2008 is beyond us and it has brought significant
success and changes. Already at the beginning of the year
- on 16th of January to be precise - the Slovak government
accepted the concept of further development for Bratislava
airport and at the same time approved the structuring of
financial resources for its development through a combination
of its own and public sources. This was a crucial point which has
kick-started further processes at the airport. The management
of the airport began to dedicate themselves fully to finishing
architectonic studies from 2005 which represented the basis
for the submitted and government approved alternative to the
passenger terminal enlargement. In terms of the construction
and technical matters, all project documentation for the
building and reconstruction of the terminal was finalised,
building permission was obtained, the public procurement
process for the construction supplier was announced and
successfully completed and at the end of the year, the
foundation stone of the new terminal building was laid down
in the presence of the Slovak Prime Minister. We managed to
do all this in less than 12 months. Another significant building
project completed in 2008 was the start of the construction
of the inter-connecting building which represented a prompt
response of the airport management to the inadequate
capacity situation. By the beginning of 2009 the two-floor
modern building will have provided the airport 1506 m?of new
retail and service space and will have comfortably connected
the departures and arrivals terminal. The postal services will be
back, there will be new desks for travel agencies, the baggage
sorting area will expand, food outlets and a duty free shop will
be added, and another business lounge for Schengen business
travellers will find its way into the modern new premises. The
smooth entry of Bratislava airport into the Schengen area at
the end of 2008 deserves a special mention and that is due
to an early compliance with all accession criteria requested by
the European Commission.

Alongside the completed projects in the past year we have
also dedicated further time to expanding and improving the
passenger services. We have established a place for calling
assistance for disabled persons and people with reduced
mobility; we have increased the car park capacity from 650 to
980 spaces and we provided for the renovation of the restaurant
and expanded the retail and coffee shop outlets.
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V neposlednom rade patrila nasa pozornost leteckym doprav-
com, ktori si od konca roka mézu vybrat z ponuky sluzieb dvoch
plniacich spolo¢nosti a zamestnancom, ktorym sme vytvarali
podmienky pre kvalitny vykon ich préace.

Z organiza¢ného hladiska by som spomenul najma zavede-
nie novej pruznejsej organizac¢nej Struktury a posilnenie ob-
chodného oddelenia o manazéra s dlhoro¢nymi skiisenostami
v oblasti letectva.

Z pohladu rozvoja leteckej dopravy na bratislavskom letisku
sa nam podarilo opat ozivit prepravu carga a to UspeSnym
zavedenim pravidelnej nakladnej linky Bratislava-Lipsko
spoloc¢nostou DHL Express v tretom mesiaci roka. V roku 2008
nezaostavala ani osobna doprava, ktord zaznamenala 10%-ny
medziro¢ny narast. Pocet vybavenych cestujucich vzrastol na
rekordnych 2 218 545, povedané inymi slovami, sluzby brati-
slavského letiska v uplynulom roku vyuzilo o 194 403 cestujucich
viac ako v roku 2007.V porovnani s inymi eurépskymi letiskami
iSlo o nadstandardny vykon v percentualnom naraste poctu vy-
bavenych cestujucich, ktory si zasluzi povSimnutie.

Vyznamnym signdlom z pohladu rozvoja leteckej siete bol
navrat ruskej leteckej spoloc¢nosti Aeroflot na slovensky trh, ktory
zabezpecil obnovenie spojenia do ruskej metropoly Moskvy.
Pritomnost Aeroflotu koresponduje s ciefom vedenia letiskovej
spolocnosti a to diverzifikovat portfélio prepravcov a postupne
vyvazovat podiel tradi¢nych a nizkonakladovych aerolinii na
obsluhe bratislavského letiska. Vdaka Siestim pravidelnym do-
pravcom mala tak Bratislava v uplynulom roku pravidelné spoje-
nie s 35 destindciami sveta, ku ktorym v lete pribudlo 33 char-
terovych spojeni, do ktorych lietalo 18 leteckych spolo¢nosti.
Na mape destinacii sa po prvykrat objavili letiska v Istanbule,
Moskve a Edinburghu a pribudli nové dovolenkové ciele
Paphos, Kefalonia, Preveza/Lefkas, Santorini, Catania a Izmir.

Z hladiska hospodarenia spolo¢nosti je potrebné povedat,
Ze rast objemu prepravy sa pozitivne premietol i do hospodar-
skych vysledkov. Samotné prevadzkové vynosy boli za 12 me-
siacov roku 2008 na urovni 1 070,7 miliénov slovenskych korun,
teda o 198,3 milidnov Sk vyssie ako v porovnatelnom obdobi
uplynulého roka. Prevadzkovy zisk bez odpisov, tvorby a rozpus-
tenia rezerv a opravnych poloziek sa medziro¢ne zvysil o 48%
na 428 milidnov. Treba tiez vsak priznat, ze v zavere roka posti-
hla cely letecky sektor hospodarska kriza, ktora sa podpisala
i pod konec¢né hospodarenie letiskovej spolo¢nosti. Zhorsena
platobnd disciplina niektorych obchodnych partnerov sp6so-
bila, Ze sme museli vytvorit znacné opravné polozky a rezervy
a prevadzkovy zisk sa tak priblizil k nulovej hodnote.

Vyhliadky na rok 2009 ostavaju realistické. Jednym z nasich
hlavnych cielov v roku 2009 bude vyvinutie maximélnej snahy

In cooperation with Bratislava city we set up a new public
transport line, as a better transport connection between the
airport and the city is one of the key factors in the development
of civil aviation and also a plus point for the city of Bratislava.
Another challenge standing before us is the building of a
connection to the rail and tram networks. Last but not least
we have to mention our air carriers who, since the end of
the year, can choose from two fuelling companies; and also
our employees who were given conditions for the quality
execution of their work. In terms of organisation, | would
like to mention principally the introduction of a new, more
flexible organisational structure and a new support of the sales
department in the form of a manager with extensive experience
in the aviation industry. As concerns the development of the air
transport at Bratislava airport, we succeeded in rekindling the
cargo transport by introducing a regular freight link between
Bratislava and Leipzig by DHL Express in the third month of the
year. In 2008 the passenger transport did not lag far behind and
we noted a 10% year-on-year growth. The number of handled
passengers increased to a record 2 218 545 people - in other
words, the services at Bratislava airport in the past year were
used by 194 403 more passengers than in 2007. In comparison
with other European airports this is considered an above-
average performance, in terms of the percentage growth of
handled passengers, which deserves special attention.

An important step in terms of the development of the air
networks was the return of the Russian air carrier Aeroflot to
the Slovak market which ensured a renewed connection to the
Russian metropolis of Moscow. The presence of Aeroflot is in
line with the aim of the management of the airport company
to diversify its portfolio of carriers and gradually level the ratio
of the traditional and low-cost airlines at Bratislava airport.
Thanks to the six regular air carriers, in the past year Bratislava
had a regular connection to 35 world destinations and those
were joined by 33 more charter flights operated by 18 airlines
in the summer. The map of destinations saw Istanbul, Moscow
and Edinburgh for the first time and new holiday destinations
Paphos, Cephalonia, Preveza/Lefkas, Santorini, Catania and
Izmir were added.

As concerns the financial performance of the company, it has
to be said that the growth in transport volume has projected
itself positively into financial results. The operations earnings
for the 12 months of 2008 amounted to 1070.7 million Slovak
crowns, which is 198.3 million Slovak crowns more than during
a comparable period in the previous year. The operations profit
without amortisations, creation and dissolution of reserves

and adjusting entries has seen a 48% increase to 428 million.



0 znizovanie negativnych dopadov hospodarskej a finan¢nej
krizy na oblast leteckej dopravy. V nasom zdujme je nahrade-
nie vypadku linky do Mnichova v kontexte zachovania spojenia
z Letiska Bratislava do vyznamného dopravného uzla v zapad-
nej Eurépe. Verime, Ze prinosom bude i zahdjenie spoluprace
s novou leteckou spolo¢nostou Danube Wings, ktora od let-
nej letovej sezény prispeje k rozsireniu ponuky pravidelnych
spojeni z nasho letiska. Pozitivny vyvoj vidime najma v oblasti
prepravy nakladu, kde by sme mohli zaznamenat nastup novej
éry. Nadalej budeme pokracovat v rokovaniach s potencidlnymi
nakladnymi dopravcami a developermi o spolupraci v oblasti
rozvoja cargo aktivit vo Stvrtom kvadrante a rozvijat spolu-
pracu s existujucim partnerom v tejto oblasti. Samozrejme,
najvyznamnejsim projektom v roku 2009 bude pokracujuca
vystavba nového terminalu bratislavského letiska, ktory by
uz v roku 2010 mal svojou prvou castou vyznamnou mierou
prispievat ku zvySovaniu komfortu cestovania.

Na zéver mi dovolte podakovat nasim akcionarom a obchod-
nym partnerom za ich déveru v bratislavské letisko. Specidlne
podakovanie patri zamestnancom letiska, vdaka ktorym stéle
rastieme a ddvame rozlet snom Vds vsetkych.

Zdenék Schraml
predseda predstavenstva a vykonny riaditel

Chairman of the Board of Directors and Chief Executive Officer

We have to mention, however, that at the end of the year the
whole aviation sector was hit by the economic crisis which had
an impact on the final financial performance of the airport.
A reduced payment performance by some of our business
partners caused us to create significant adjusting entries and
reserves and our operational profit has come closer to zero.

The outlook for the year 2009 remains realistic. One of our
main goals for 2009 is to put in maximum effort to lessen the
negative impact of the economic and financial crisis in the air
transport sector. It is in our main interest to substitute the failed
link to Munich in order to ensure the connection from Bratislava
airport to a significant transport hub in western Europe. We
believe we found an asset in the newly launched cooperation
with a new air carrier Danube Wings which will start its
operation in the summer season and which will contribute to
the expansion of regular connections at our airport. We see a
positive development in the field of cargo transport which could
mark the start of a new era. We will continue in the negotiations
with other potential freight transporters and developers to
cooperate in the development of cargo activities in the 4th
quadrant and we will expand cooperation with an existing
partner in this field. No doubt, the biggest project in 2009
remains the building of the new terminal of Bratislava airport
which we expect to be increasing the comfort of our travellers
significantly as soon as in 2010.

Finally, let me thank our shareholders and business partners
fortheir confidence in Bratislava airport. A special thank you goes
to the employees of the airport thanks to whom we continue to

grow and let the dreams take-off for all of you.

Already at the beginning of the year the Slovak

government accepted the concept of further development

for Bratislava airport and approved the structuring of
financial resources for its development. This was
a crucial pOInt which has kick-started further

processes at the airport.
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Nazov:

Mesto:

Vzdialenost a smer od centra:
Vybavovacia plocha:
Terminal:

Vztazny bod letiska:
Nadmorska vyska:
Magneticka deklinacia:
Prevodna vyska:

Klimatické podmienky:

Drahovy systém:

Prevadzkova doba:

Name:
City:

Distance and direction from the city centre:

Apron:

Terminal:

Reference point:
Elevation:

Magnetic declination:
Transition altitude:
Climatic conditions:

Runway system:

Hours of operation:

Letisko M. R. Stefanika — Airport Bratislava, a.s. (BTS)
Bratislava

9 km severovychodne

125 000 m?

18 826 m?

481012 sever, 0171246 vychod

133 m

2°E (2000)

1524 m

priemerné teploty °C

januar min -4, max +1

jal min +15, max +27

drdha 13-31 dizka3190 m x 45 m
povrch cement CN50/R/B/X/T
CAT Il A LVP

draha 04-22 dizka 2900 m x 60 m
povrch cement CN54/R/B/X/T
CAT | LVP

24 hodin

Letisko M. R. Stefanika — Airport Bratislava, a.s. (BTS)
Bratislava

9 km northeast

125 000 m?

18 826 m?

481012 north, 0171246 east

133 m

2°E (2000)

1524 m

Average temperatures in °C

January min -4, max + 1
July min +15, max +27

Length 3190 m x 45 m

Surface - cement CN50/R/B/X/T
CAT Il ALVP

Length 2900 m x 60 m
Surface cement CN54/R/B/X/T
CAT | LVP

Runway 13-31

Runway 04-22

24 hours
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Drahovy systém letiska

Dréhovy systém letiska tvoria dve na seba kolmé vzletovo-prista-
vacie drahy a pojazdové drahy. Tento systém umoznuje pristatie
vsetkych dopravnych lietadiel - od tych najmensich, jednomo-
torovych, az po lietadla typu Boeing 747. Draha 04-22 je 2900 m
dlhd a 60 m siroka. Je vybavena svetelnymi a rddionavigac¢nymi
zariadeniami pre presné priblizenie za podmienok | kategoérie
poveternostnych minim ICAO. Dréaha 13-31, ktord je 3 190 m
diha a 45 m Siroka, je vybavena svetelnymi a naviga¢nymi zaria-
deniami pre presné priblizenie za podmienok Il A kategérie
poveternostnych minim ICAO. Obidve drahy maju cemento-
beténovy povrch. Na vybavovacej ploche o rozlohe 125 tisic m?
sa nachadza 27 stojisk.

Vdaka dostatocnej kapacite a technologickému vybaveniu je
mozné letisko porovnat s beznym eurépskym standardom.

Terminal

Terminal pre cestujucich pozostava z troch na seba techno-
logicky nadvézujucich casti. OdliSuju sa svojim oznacenim a to
velkymi pismenami abecedy:

- terminal A,

. terminal B,

» terminal C.

Odletovy terminal A slizi pre vietky medzindrodné
a vnutrostatne lety, s vynimkou Statnych a siukromnych. Nacha-
dzaju sa tu reStauracné a obchodné prevédzky, bankomaty,
trafiky ¢i kancelarie leteckych spolocnosti. Na prizemi terminalu
sa nachadza 19 vybavovacich pultoy, z toho jeden je uréeny pre
nadrozmernu batoZzinu. Pulty su vybavené systémom CUTE, ktory
umoznuje pouzivanie viacerych vybavovacich systémov. Na posky-
tovanie informécii cestujucim a optimalizaciu prevadzkovych
¢innosti sluzi komplexny letiskovy informacny systém KLIS. V ram-
ci prizemia bolo v roku 2008 zriadené miesto prvého kontaktu pre
osoby so Specidlnymi potrebami (zdravotne postihnuté osoby
a osoby so znizenou pohyblivostou). Prvé poschodie odletového
termindlu je rozdelené na verejnu a neverejni-schengensku cast,
pozostdvajuci z piatich vychodov (A1, A3, A4, A5 a A6) a business
salénika pre cestujucich letiacich do schengenskych krajin, ktory
bol novo otvoreny v roku 2008. Z neverejnej schengenskej casti
sa cez pasovu kontrolu cestujuci dostane do neschengenskej ¢asti
B. Nachadzaju sa tu Utulné kaviarne, Airline Business Club pre ob-
chodnych cestujucich a Styri vychody B1, B2, B3 a B4, cez ktoré
pasazieri prechadzaju v pripade, Ze cestuju mimo Schengen.

Ku komfortu cestujucich prispievaju aj miestnosti pre matky
s detmi, detsky kutik ¢i bezplatny pristup na wi-fi siet v celej
letiskovej budove.

Airport runway system

The airport runway system consists of two runways and
adjacent taxiways. This system allows landing of all aircraft
types — from the smallest, single-engine type to aeroplanes
of the Boeing 747 type. Runway 04-22 is 2 900 m long and
60 m wide. Itis equipped with lighting and radio-navigation
devices for an exact approach under the conditions listed
in Category | LVP. Runway 13-41 is 3 190 m long and 45 m
wide and equipped with navigation devices for an exact
approach under the conditions of Category Il A LVP. Both
runways are covered with cement-concrete surface. There
are 27 stands at the apron area covering approximately
125 thousand m2.

The airport capacity and technological equipment are of

common European standard.

Terminal

The passenger terminal consists of three technologically related
parts which are distinguished by their marking and by different
alphabet capital letters:

- Terminal A,

- Terminal B,

» Terminal C.

The departure terminal serves both international and
domestic flights, apart from private and state flights. There are
F&B and retail outlets, ATMs, newsstands and airline offices.
There are 19 check-in counters for passengers including one
for oversized luggage. The counters are equipped with CUTE
system, which enables the use of several departure control
systems (DCS). The Complex Airport Information System (CLIS)
provides information for passengers and optimizes operating
activities. The ground floor saw the introduction of a first contact
point for people with special needs (disabled people and people
with reduced mobility). The first floor of the departure terminal
is divided into the public and non-public - Schengen area which
consists of five gates (A1, A3, A4, A5 and A6) and a business
lounge for passengers flying to Schengen countries which was
opened in 2008.

From the non-public Schengen area, the passengers can cross
over through passport control to the non-Schengen section
B There are cosy cafes, an Airline Business Club for business
travellers and four gates B1, B2, B3 and B4 for passengers leaving
for Schengen countries.

There are also facilities such as mother and child room,
children’s play area or a free wi-fi access across the airport
building for our passengers’ comfort.



Na letisku sa nachadzaju aj dva priletové termindly, pricom
prizemie terminalu B sltzi na vybavenie cestujucich prilietava-
jucich z krajin, ktoré nepatria do schengenského priestoru.
Ti zaroven prechadzaju aj pasovou kontrolou. Neverejny ter-
minal C sluzi pre pasazierov cestujucich z krajin Schengenu.

Na vybavenie cestujucich a posadok vieobecného letectva
(General Aviation) ako aj posadok lietadiel vieobecne sluzi ter-
minal véeobecného letectva (General Aviation Terminal). Jeho
sucastou je aj salonik pre VIP cestujucich na prvom poschodi.

Riadiaca veza

Riadiaca veza, ktora je charakteristickym prvkom letiska, bola
odovzdana do prevadzky v roku 1998. V sucasnosti je v sprave
stdtneho podniku Letové prevadzkové sluzby Slovenskej re-
publiky a jej hlavhym poslanim je poskytovanie naviga¢nych
sluzieb vo vzdusnom priestore a na drahach letiska. Poloha veze
zabezpecuje optimalny vyhlad na drahy a prevadzkové plochy
letiska a zapada do celkovej koncepcie budticeho rozvoja letiska.

Sklady leteckych pohonnych hmot

Skladovy objem tvori 6 stojatych nadrzi s celkovou kapacitou
3 220 m3. Nadrze st umiestnené v zelezobeténovej, chemicky
izolovanej vani a je v nich mozné uskladnovat viacero druhov
ropnych produktov. Ku skladom vedie pristupova cesta
a zelezni¢na vlecka na uUseku trate Zelezni¢na stanica Podu-
najské Biskupice-sklady LPL. Ma dve kolaje v stacisti, pricom
umoznuje aj stacanie paliva z autocisterien. Komplexné sluzby
spojené s plnenim lietadiel zabezpecovala v roku 2008 na
letisku spolo¢nost Agip Oil Slovensko, pricom zaciatkom roka
2009 prispela k zvyseniu konkurencie v tejto oblasti sluzieb na
bratislavskom letisku i spolo¢nost Shell Aviation.

There are two arrival terminals at the airport. The arrival
terminal B is designed for the arrivals of passengers coming
from non-Schengen countries who have to undertake passport
control. The non-public arrival terminal Cis for passengers flying
from Schengen zone countries.

The General Aviation Terminal (GAT) caters for passengers and
general aviation crews. There is a VIP passengers lounge located
on the first floor of the GAT.

Air traffic control tower

The air traffic control tower is a distinct unit of the airport and was
officially opened in 1998. Currently it is managed by the state-
owned company Flight Operation Services of the Slovak Republic
(Letove prevadzkove sluzby SR) and its main purpose is to provide
navigation services for the air space and for the runways at the
airport. Its position ensures the optimal perspective on the
runway areas and aprons of the airport and it fits well within the
overall concept of the future developments at the airport.

Aviation fuel storage facilities

The storage facility volume consists of 6 standing tanks with
a total capacity of 3 220m3. The tanks are part of a reinforced
concrete, chemically isolated basin and allow for storage of
several types of oil products. There is an approach road and a
railway section between Podunajske Biskupice railway station
and the Aviation Fuel Storage Facilities providing access to
the facility. There are two tracks at the drawing point which
also allow for drawing fuel from tank lorries. In 2008, complex
services dedicated to fuelling aircrafts at the airport were
provided by Agip Oil Slovakia and were joined by Shell Aviation
at the beginning of 2009, raising the competition in this field at
Bratislava airport.

Vdaka dostato¢nej kapacite a technologickému

vybaveniu je mozné letisko porovnat

s beznym europskym standardom.
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Poziarna zbrojnica

Vyhodnd poloha poziarnej zbrojnice leziacej pri krizovatke
vzletovo-pristavacich drdh umoznuje Letisku Bratislava splnit
poziadavku doporuceného 3 minutového casového limitu pre
dosiahnutie najvzdialenejsieho prahu vzletovych a pristavacich
drah vyplyvajiceho z predpisu ICAO. Zbrojnica je okrem iného
vybavend Specidlnymi protipoziarnymi vozidlami Protector C-4
od SIMON ACCESS a Scania od THT Poli¢ka. Protector C-4 dosa-
huje zrychlenie z 0 na 80 kilometrov za hodinu v priebehu 40
sekund, pricom vykon lafety je 5000 litrov za minutu a vykon
Cerpadla je 7 000 litrov vody za minutu. Vozidlo Scania vykazu-
je rovnaké zrychlenie, s vykonom lafety 4500 litrov za minutu
a vykonom cerpadla 6000 litrov za minutu. Letisko je zaradené
do poziarnej kategérie 7, na vyziadanie 2 hodiny vopred do
vyssej 8 kategorie.

Fytosanitarne centrum

Fytosanitdrne centrum pre vstup tovaru rastlinného
a zivocisneho povodu do Slovenskej republiky bolo odovzdané
do uzivania v maji 2004. Fytosanitarnu a veterindrnu inSpekénu
¢innost rastlin, rastlinnych produktov, ZivociSnych produktov
ako aj zivych zvierat dovazanych z mimoeurépskych krajin

zabezpecuje Statna veterinarna a potravinova sprava Slovenskej

republiky.

Fire station

The advantageous location of the fire station at the crossroads
of the take-off and landing runways enables Airport Bratislava to
meet the requirement for a recommended time limit of 3 minutes
for reaching the furthest limits of the arrival and departure
runways, as stated in an ICAO directive. The facility is, amongst
other things, equipped with special fire fighting vehicles
Protector C-4 supplied by the SIMON ACCESS company and
Scania from THT Policka. Protector C-4 accelerates from 0 to 80
km/hour in 40 seconds. The pump capacity of 7 000 litres of water
per minute and the foam-water canon capacity of 5000 litres of
water per minute are especially remarkable. Scania has the same
acceleration, the pump capacity is 6000 litres per minute and the
foam-wate canon capacity is 4500 litres per minute. The airport
is registered as the seventh fire category; a 2 hours advanced
request will upgrade it to a higher eighth category.

Phytosanitary centre

The phytosanitary centre for the entry of goods of plant and
animal origin into the Slovak Republic was launched and
put into use in May 2004. The phytosanitary and veterinary
inspection for plants, plant products, animal products, as well
as live animals imported from other than European countries
is provided by the State Veterinary and Food Authority of the
Slovak Republic.

The airport capacity and technological equipment can

be compared toa COMMON Eu ropean

standard.
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Letisko M. R. Stefanika — Airport Bratislava je vstupnou branou
do hlavného mesta Bratislavy a celej Slovenskej republiky. Je
pomenované na pocest vyznamného slovenského diplomata,
politika a vedca generéla M. R. Stefanika, pricom jeho histéria
siaha az do roku 1946. Bratislavské letisko je najvacsim medzi-
narodnym letiskom Slovenskej republiky, rozprestiera sa 9 km
severovychodne od centra hlavného mesta Bratislavy v nad-
morskej vyske 133 m.n.m. na ploche 477 ha.

Letisko Bratislava obsahuje prvky modernej dopravnej
infrastruktury, ktord ponuka nielen technologicky vyspelé ka-
pacity pre letecké spolo¢nosti, ale zaroven prijemné, zadkaznicky
orientované prostredie pre cestujucich. Prudky narast poctu
cestujucich zaznamenalo letisko najma v rokoch 2004 - 2006,
kedy ich pocet medziro¢ne rastol v priemere 0 60%. V roku 2008
preslo jeho branami rekordnych 2 218 545 cestujucich.

Obchodné meno: Letisko M. R. Stefanika
- Airport Bratislava, a.s. (BTS)
Sidlo: Letisko M. R. Stefanika, 823 11
Bratislava 22, Slovenska republika
I€o: 35884916
IC DPH: SK'2021812683
Datum vzniku: 05.05.2004

Pravna forma: akciova spolo¢nost

Registracia: Obchodny register
Okresného sudu Bratislava I,

oddiel Sa, vlozka ¢. 3327/B

Zékladné imanie vo vyske 6 909 643 000,- Sk bolo k 31.12.2008
rozdelené na 2 ks kmenovych zaknihovanych akcii na meno
s menovitou hodnotou 100 000 000,- Sk, 6 709 ks kmerovych
zaknihovanych akcii na meno s menovitou hodnotou
1000 000,- Sk a na 643 ks kmernovych akcii s menovitou hodno-
tou 1 000,- Sk.

V priebehu roka 2008 doslo k zvy3eniu zdkladného imania
spolo¢nosti peraznym vkladom Ministerstva dopravy, post

a telekomunikécii Slovenskej republiky vo vyske 200 000 000,- Sk.

Predmet ¢innosti:

- prevadzkovanie letisk,

» Udrzba prevadzkovych pléch,

« pozemna obsluha lietadiel,

» poskytovanie sluzieb na vybavenie cestujucich a nakladu,

- zaistenie bezpecnostnej ochrany a verejného poriadku
na letisku,

« prevadzkovanie zdvodného hasi¢ského utvaru,

Letisko M. R. Stefénika — Airport Bratislava is the gateway to the
capital city of Bratislava and the whole of the Slovak Republic.
It is named in honour of an important Slovak diplomat,
politician, scientist and general M.R. Stefanik and dates back
to 1946. Bratislava airport is the largest international airport in
the Slovak Republic and is located 9km north-east of Bratislava
city centre at an altitude of 133m above sea level spread over
477 hectares.

Airport Bratislava has elements of modern traffic infrastructure
offering not only technologically advanced capacity for air
carriers, but also a pleasant and customer-oriented environment
for passengers. The airport recorded a sharp rise in passenger
numbers mainly in the years 2004 to 2006 when there was a year-
on-year growth of approximately 60% on average. In 2008 the

airport welcomed a record of 2 218 545 passengers.

Letisko M. R. Stefanika

- Airport Bratislava, a.s. (BTS)
Letisko M. R. Stefanika, 823 11
Bratislava 22, Slovakia

Commercial name:
Address registered:
Company registration number: 35 884 916

SK'2021812683
Date of incorporation: May 5th, 2004

Tax registration number:
Legal status: Joint-stock company
Registration: Companies Register of District
Court Bratislava I, section: Sa,

insertion: 3327/B

Fixed assets amounted to 6 909 643 000 SKK as of 31st
December 2008 and are divided into 2 equity inscribed and
registered shares with the nominal value of 100 000 000, 6 709
equity inscribed and registered shares with the nominal value of
1000 000 SKK per share and 643 equity shares with the nominal
value of 1 000 SKK per share.

During 2008, the fixed assets of the company were increased
by a cash injection of 200 000 000 SKK from the Ministry of
Transport, Post and Telecommunication of the Slovak Republic.

Activities:
« Airport operation
» Maintenance of aircraft manoeuvring areas
« Ground handling
« Provision of services related to customers and cargo handling
« Provision of safety and security at the airport
» Fire services operation

« Provision of technical services for person and property protection



« poskytovanie technickych sluzieb na ochranu os6b a ma-
jetku,

» prevadzkovanie bezpec¢nostnej sluzby,

» skladovanie okrem prevadzkovania verejného skladu
(v oblasti obchodu a sluzieb),

Uschova a uskladnovanie batozin a prepravovaného tovaru,

predaj leteckych prepravnych sluzieb,

prendjom nehnutelnosti,

prendjom nehnutelnosti spojenych s poskytovanim inych
nez zakladnych sluzieb-obstardvanie sluzieb spojenych
s prendjmom,

prenajom strojov a pristrojov bez obsluhujuceho persona-
lu,

prenajom dopravnych prostriedkov a mechanizmov,

prevadzkovanie colného skladu,

prevadzkovanie dariového skladu,

¢innost colného deklaranta,

prevadzkovanie gardzi a odstavnych ploch pre motorové
vozidla,

sprostredkovatelska ¢innost,

reklamna a propagacna ¢innost v rozsahu volnej Zivnosti,

kipa tovaru za Ucelom jeho predaja kone¢nému
spotrebitelovi (maloobchod),

kupa tovaru za ucelom jeho predaja inym prevadzkovatelom
zZivnosti (vefkoobchod),

cestna motorova doprava (vnutrostatna nepravidelna
autobusova doprava, vnutrostatna nakladna cestna dopra-
va, vnutrostatna taxisluzba),

osobnd cestna doprava s vynimkou vnutrostatnej taxisluzby
a autobusovej dopravy,

medzindrodna cestna nepravidelna autobusova doprava,

opravy cestnych motorovych vozidiel,

zaistenie projektovej a inzinierskej ¢innosti,

geodetické a kartografické cinnosti,

vyroba tepla, rozvod elektriny, rozvod tepla a rozvod plynu,

dodavka a odvod uzitkovej vody,

ndkup, predaj a skladovanie paliv a maziv okrem
vyhradeného nakupu, predaja a skladovania paliv a maziv
v spotrebitelskom baleni do 50 kg na jednotku,

- prevadzkovanie cerpacich stanic s palivami a mazivami,

« prevadzkovanie vlecky.

« Operation of security services

- Storage facilities operation except for operation of public
storage facility (trade and services)

- Storage of luggage and transported goods

- Sale of airline transport services

- Lease of real estate

- Lease of real estate related to provision of other than basic
services — procurement of services related to lease

» Lease of machines and equipment without operating
personnel

» Lease of vehicles and machinery

« Operation of customs warehouse

- Operation of tax warehouse

« Customs officers

- Operation of garages and parking areas for motor vehicles

« Intermediary services

- Advertising and promotional activities within the scope of
free trade

« Purchase of goods for sale to the final consumer (retail
trade)

« Purchase of goods for sale to other operators of licenses
(wholesale)

+ Road transport (domestic non-scheduled bus transport,
inland freight road transport, inland taxi transport)

- Passenger road transport except for inland taxi services and
bus transport

- International non-scheduled bus transport

- Repairs of motor vehicles

« Provision of design and engineering activities

- Geodetic and cartographic activities

« Heat production, distribution of electricity, heat and gas
distribution

« Supply and drainage of industrial water

« Purchase, sale and storage of fuels and lubricants except for
dedicated purchase, sale and storage of fuels and lubricants
in consumer packaging up to 50 kg per unit

- Operation of fuel and lubricant service stations

« Operation of trailer.
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Historia

Zaciatky pravidelnej leteckej dopravy v Bratislave a okoli su
spojené s prvou linkou Ceskoslovenskych aerolinii z Prahy
do Bratislavy dna 29. oktébra 1923, kedy dvojplosnik AERO
A-14 pristal vo Vajnoroch s jednym cestujucim na palube.
ISlo o prvopociatky civilného letectva v Slovenskej republike.
Nakolko uz v povojnovom obdobi bolo zrejmé, ze blizkost
pohoria Malé Karpaty bude obmedzujicim faktorom rozvoja
leteckej dopravy na Letisku Vajnory, zacalo sa v roku 1946 s bu-
dovanim nového letiska v katastri obce Ivanka pri Dunaji. Vybu-
dovanim drahy v smere 04 - 22 dizky 1900 m a v smere 13 - 31
dlzky 1500 m sa rozbehla I. etapa jeho vystavby, pri¢com leteckd
prevadzka na novom bratislavskom letisku leziacom iba 9 km
severo-vychodne od centra hlavhého mesta bola zahdjend uz
v roku 1951.

Rychlo sa meniaci lietadlovy park, stipajice naroky na pre-
pravu cestujucich a tovaru, ako aj na pozemné zabezpecovacie
zariadenia si vyzadovali priebezné investicie. Z danych dévodov
bol v nasledujucich dvadsiatich rokoch, pocas Il. etapy vystav-
by letiska, vybudovany dnesny terminal pre cestujlcich
s prislusnym prednédrazim a novym komunikacnym systémom,
centrdlna kotolna a doplnkové energetické zariadenie hlavnej
trafostanice. Zaroven sa rozsirila vybavovacia plocha a v pévod-
nom terminali letiska boli zriadené priestory pre potreby Letky
ministerstva vnutra. V 80-tych rokoch bola v ramci komplexnej
rekonstrukcie dradhového systému predizena draha 04 - 22 na
dizku 2900 metrov a draha 13 - 31 na 3190 metrov. Cielom
IIl. etapy vystavby letiska v 90-tych rokoch bolo vertikalne odde-
lit prady cestujucich na prilete a odlete. V roku 1994 sa zrealizo-
val projekt dostavby terminalu pre cestujucich, cast B.

Rozvoj letiska pokracoval i v nasledujucich rokoch. V roku 1995
sa vybudovala novd modernd poziarna zbrojnica na krizovatke
vzletovo-pristavacich drah, ¢o umoznilo preradenie Letiska
Bratislava z kategérie 6 do kategdrie 7, umoznujlcej pristavanie
velkokapacitnych lietadiel. O dva roky neskor bola ukoncéena
rekonstrukcia svetelného a zabezpecovacieho systému vzletovej
a pristavacej drahy 13 — 31 a sucastou letiska sa stali aj nové sklady
leteckych pohonnych latok a Zelezni¢nd vlecka vedtca zo stanice
Podunajské Biskupice. V roku 1998 bola uvedena do prevadzky
nova riadiaca veza, v sucasnosti patriaca LPS SR, $.p. a dokoncila
sa modernizacia vybavovacieho procesu a transportného
systému na batozinu. V roku 1999 bola zahajena prevadzka na
novej Casti vybavovacej plochy, zrekonstruované oplotenie letis-
ka, osvetlovacie stoziare, administrativna budova, dielne a garaze,
vybavovacia budova, sklady MTZ a centrdlna kotolria. Proces
skvalitfiovania sluzieb pre cestujucich pokracoval i v roku 2000,

History

The beginnings of air traffic in Bratislava and its surroundings date
back to the first Czechoslovak airlines flight from Prague to Bratislava
on 29th October 1923 when a biplane AERO A - 14 landed in Vajnory
with a single passenger on board. This was the very beginning of
civil aviation in the Slovak Republic. Back then it was quite clear that
the proximity of the Small Carpathians mountain range will cause
restriction in the development of air transport in Vajnory Airport
and therefore the construction of a new airport began to take place
in the surroundings of the village of lvanka pri Dunaji in 1946. The
constructed 04 -22 direction runway measuring 1900 m and the
13 -31 direction runway measuring 1500 m kick-started Phase 1 of
the airport construction. Air traffic operations at the new Bratislava
airport lying only 9km north-east from the centre of the capital was
launched as soon as 1951. The rapidly changing aircraft range and
rising expectations on passenger and goods transport, as well as
the ground operations services, required constant investment. For
these reasons over the next 20 years as part of Phase 2 of the airport
construction, the current passenger terminal with the foregrounds
with a new road system were built, as well as a central boiler room
and a supplementary energy facility of the main transformer
station. At the same time, the apron was extended and the original
terminal of the airport served as premises for the Ministry of Interior
Squadron. In the Eighties, the runway system underwent a complex
reconstruction and runway 04-22 was extended to 2900 metres
and runway 13-31 to 3190 metres. The aim of Phase 3 of the airport
development was to vertically separate the flow of passengers at
arrivals and departures. 1994 saw the completion of the annex to
the passenger terminal section B.

Development of the airport continued in the coming years. In
1995 a new modern fire rescue station was built at the crossroads of
the runways which upgraded Airport Bratislava from category 6 to
category 7 which enabled the landing of large-capacity aircrafts.
Two years later the reconstruction of the lighting and signalling
system of runway 13-31 was finalised and the airport obtained new
aviation fuel storage facilities as well as a railway section leading
from Podunajske Biskupice railway station. In 1998 the new air
traffic control tower was opened, which presently belongs to LPS
SR, s.p., and the modernisation of the check-in process and baggage
transport system was completed. In 1999 a new section of the apron
area was launched and the reconstruction works of the airport
fencing, lighting columns, administrative building, workshops and
garages, the service hall, MTZ warehouses and the central boiler
room were carried out. The process of service quality improvement
continued in 2000 when a new lift for immobile passengers and
children’s play area were launched.



kedy bol do prevadzky odovzdany vytah pre imobilnych cestu-
jucich a otvoreny detsky kutik.

Vyznamnym milnikom v histérii letiska bola transformacia
prispevkovej organizacie Slovenskd sprava letisk na akciovu
spolo¢nost Letisko M. R. Stefanika — Airport Bratislava (BTS)
v magicky der 5.5.2004, kedy sa zacala nova etapa vyvoja letis-
ka. V tom istom roku boli realizované projekty vystavby fytosni-
tarneho centra a sprevadzkovania novych vybavovacich pultov.
V nasledujucom roku pribudli nové predajné pulty pre letecké
spolocnosti a parkovisko s kapacitou 100 parkovacich boxov.

Po vstupe Slovenska do Eurdépskej unie sa letisko zacalo
pripravovat na zaclenenie krajiny do schengenského priestoru,
z ktorého vyplyvali nové naroky na od¢lenenie tokov schengen-
skych a neschengenskych cestujtcich na prilete a odlete. Ako prva
sa realizovala poZiadavka oddelenia vykonu bezpecnostnej kon-
troly posadok lietadiel od obchodnych cestujucich do nového ob-
jektu termindlu véeobecného letectva — G.A.T. Vyznamnou investi-
ciou bola pristavba priletovej haly — terminalu C, ktory dnes sluzi
vyhradne pasazierom bez potreby vstupnej pasovej kontroly.

Dal3im vyznamnym momentom v histérii letiska bol septem-
ber 2006, kedy slovenska vlada ohlasila odstupenie od zmluvy
o privatizacii s konzorciom TwoOne v désledku jeho nesplne-
nia privatiza¢nych podmienok. Vedenie letiska sa tak mohlo
sustredit na pripravu strategického planu dalSieho rozvoja
letiskovej spoloc¢nosti.

V roku 2007 a 2008 vrcholili intenzivne pripravy Letiska Bra-
tislava na vstup do vzdusného schengenského priestoru. Medzi
najvyznamnejsie zmeny patrili vytvorenie zdzemia pre prvosle-
dovu kontrolu Policajného zboru v priletovom terminali B, vybu-
dovanie bezpecnostnej kontroly pre tranzitujucich cestujucich
a presun pasovych pultov do novej pozicie medzi odletovymi
terminalmi. Odletovy termindl sa rozdelil na dve casti - cast A,
ktora je od oficialneho vstupu letiska do schengenského priestoru
vyhradend pre cestujucich, ktori letia do krajin Schengenu bez
nutnosti pasovej kontroly a cast B, pre pasazierov cestujucich
mimo neho. Celkovy vzhlad vybavovacej budovy pre cestujucich
z neverejnej strany pozmenili odletové mosty z roku 2007.

V roku 2008 sa Uspesne zavrsil vstup letiska do Schengenu.
Energia bola venovana najma hlavnym investi¢nym projektom,
medzi ktoré bezpochyby patri vystavba nového terminalu.
V kratkom obdobi doslo k odsuhlaseniu hlavnej idey, ziskaniu
stavebného povolenia, ohldseniu vitaza stavby ako aj polozeniu
zakladného kamena. | vdaka vybornym prevadzkovym vykonom
v osobnej i ndkladnej doprave letisko prosperovalo a zazname-

nalo viacero rekordov.

An important milestone in the history of the airport was the
transformation of a contributory organisation Slovak Airports
Management (Slovenskd sprava letisk) to a joint-stock company
M. R. Stefanik Airport — Airport Bratislava (BTS) on the special day
of 05.05.2004 when the new phase in the airport’s development
commenced. This year saw the completion of the phytosanitary
centre and the introduction of the new check-in counters. The next
year saw new airlines sales counters put into operation as well as a
new car park with 100 parking spaces.

After Slovakia joined the European Union, the airport began to
prepare for the country joining the Schengen zone which would
bring new requirements to divide the passenger flow into Schengen
and Non-Schengen passengers both arrivals and departures. Firstly,
the requirement to separate the security operations for airline crews
and business travellers in the new GAT terminal was complied with.
Another considerable investment was the annex to the arrivals
hall - terminal C, which is currently in use solely for passengers not
requiring an entry passport control.

Another important moment in the airport’s history was
September 2006 when the Slovak government announced
its withdrawal from the privatisation agreement with TwoOne
consortium as a result of the respective party’s failure to comply
with the privatisation conditions. The management of the airport
could therefore concentrate on preparing a new strategic plan for
further development at the airport.

In 2007 and 2008 the preparations of Airport Bratislava to join
the Schengen air space were peaking. The most significant changes
were the creation of space for the Police Force patrol in the arrivals
terminal B, building of the security control for transit passengers
and the relocation of counters to a new location between the
departures terminals. The departures terminal was divided into
two parts: Part A, which has been selected for passengers flying to
Schengen countries without the need for a passport control since
the official entry of the airport to the Schengen zone, and into Part B
for passengers flying outside the Schengen zone. The overall look of
the passenger service building from the service side was changed
by the extended boarding gates installed in 2007.

In 2008 the successful entry of the airport into Schengen zone
was completed. Most of the effort was put to the main investment
projects with the new terminal construction being the most
important one. In a short space of time the main idea was approved,
building permission was obtained, the construction winner was
announced and the foundation stone was laid down. Thanks to the
excellent operations performance in passenger and cargo traffic the
airport has recorded several new records.
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Struktura akcionarov letiskovej spolo€nosti, €o sa subjektov tyka,
ostala v roku 2008 nezmenena. Akcie Letiska M. R. Stefanika os-
tavaju majetkom Fondu narodného majetku Slovenskej repub-
liky a Slovenskej republiky v zastipeni Ministerstvom dopravy,
post a telekomunikacii SR.

Majetkovu ucast jednotlivych akciondarov mozno po zvyseni
zakladného imania rozhodnutim valného zhromazdenia ak-
cionarov zo dna 14. novembra 2008 percentualne znazornit
nasledovne:

« Fond narodného majetku Slovenskej republiky 64 %,

« Slovenskd republika v zastupeni Ministerstvom dopravy,

post a telekomunikacii Slovenskej republiky 36 %.

Spolo¢nost nema organizacnu zlozku v zahranici.

The structure of shareholders of the airport as regards its
membership has remained unchanged in 2008. The shares of
M. R. Stefanik Airport remain in administration of the National
Fund of the Slovak Republic and in administration of the Slovak
Republic represented by the Ministry of Transport, Post and
Telecommunications of the Slovak Republic.

The capital share of individual shareholders after the increase
of the share capital and the decision of the general assembly
of shareholders of 14th November 2008 can be illustrated in
percentage terms as:

- National Fund of the Slovak Republic 64%

« Ministry of Transport, Post and Telecommunications of the

Slovak Republic 36%.

Ministerstvo dopravy, p6st a telekomunikacii Slovenskej republiky 36 % /
Ministry of Transport, Post and Telecommunications of the
Slovak Republic 36%

Fond ndrodného majetku Slovenskej republiky 64 % /
National Fund of the Slovak Republic 64%

The company does not have an organisation outside of

Slovakia.
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Stav k 31. decembru 2008

Dozorna rada

JUDr. Andrej Holdk — predseda dozornej rady
Ing. Jan Breja - ¢len dozornej rady

JUDr. Maria Kincesova - ¢len dozornej rady
Ing. Vladimir Kocourek — ¢len dozornej rady
Pavel Janosik - ¢len dozornej rady

Ing. Peter Thorand - ¢len dozornej rady

Predstavenstvo

JUDr. Zdenék Schraml - predseda predstavenstva
Ing. Jozef Pojedinec - ¢len predstavenstva
Radek Zabransky, MSc., MBA - ¢len predstavenstva

Zdenék Schraml

JUDr. Zdenék Schraml méa za sebou niekolkoro¢né bohaté
skusenostivoblasti prdvneho poradenstva. Absolvent Pravnickej
fakulty Univerzity Komenského, drzitel doktordtu z finan¢ného
préava, posobil pred nastupom na Letisko M. R. Stefanika ako
pravnik v spolo¢nostiach I.D.C. Holding, a.s., Generali Poistovia,
a.s. a KPMG Slovensko. Funkciu riaditela pravneho odboru
zastaval na Urade pre finané¢ny trh (v si¢asnosti NBS) a nasledne
na Ministerstve obrany SR ako riaditel Uradu pravnych sluzieb.
Od jula 2006 posobil ako riaditel Odboru zakladatelskych funkcii
a privatizécie na Ministerstve dopravy, p6ést a telekomunikacif
SR a zaroven ako predseda dozornej rady Letiska M. R. Stefanika
- Airport Bratislava, a.s. (BTS), Zelezni¢nej spolo¢nosti Cargo
Slovakia, a.s. a Narodnej dialhi¢nej spoloc¢nosti, a.s. Od juna
2008 podsobi vo funkcii predsedu predstavenstva a vykonného
riaditela Letiska M. R. Stefanika a nadalej zastava poziciu ¢lena
dozornej rady Zelezni¢nej spolo¢nosti Cargo Slovakia, a. s.
a Verejnych pristavoy, a.s.

As of 31st December 2008

Supervisory Board

Andrej Holak — Chairman of the Supervisory Board

Jan Breja - Member of the Supervisory Board

Maria Kincesovd — Member of the Supervisory Board
Vladimir Kocourek - Member of the Supervisory Board
Pavel Janosik - Member of the Supervisory Board

Peter Thorand - Member of the Supervisory Board

Board of Directors

Zdenék Schraml - Chairman of the Board of Directors
Jozef Pojedinec - Member of the Board of Directors
Radek Zabransky - Member of the Board of Directors

Zdenék Schraml has several years’ extensive experience in the
field of legal consulting. He is a graduate of the Law Faculty of the
Comenius University and the holder of a doctorate in financial
law. Before joining M. R. Stefanik Airport, he was a lawyer in
I.D.C. Holding, a.s., Generali Insurance, a.s. and KPMG Slovakia.
He held the position of the head of the legal department at the
Financial Market Office (currently NBS) and consequently at the
Ministry of Defence of the Slovak Republic as the director for the
Legal Services Office. From July 2006 he worked as the director
for the Department for Founding Functions and Privatisation
at the Ministry of Transport, Post and Telecommunications of
the Slovak Republic as well as the chairman of the supervisory
board of the M. R. Stefanik Airport — Airport Bratislava, a.s. (BTS),
the Railway Company Cargo Slovakia, a.s. and the National
Motorway Company, a.s. Since June 2008 he has held the
position of the Chairman of the Board of Directors and the Chief
Executive Officer of M. R. Stefanik Airport and continues to

retain the position of a Member of the Supervisory Board of the

Railway Company Cargo Slovakia, a.s. and Public Ports, a.s.



Jozef Pojedinec

Ing. Jozef Pojedinec vystudoval Fakultu Specidlneho inzi-
nierstva Zilinskej univerzity v Ziline, odbor Ob¢ianska bezpe¢-
nost. Ma dlhoro¢né skusenosti v oblasti riadenia v spoloc¢nosti
GUARD, s.r.o0. Bratislava so zastupenim v Kosiciach, kde posobil
ako oblastny riaditel. Pracovné skusenosti ziskal aj ako pracovnik
Specidlnej vyroby v akciovej spoloc¢nosti Tatravagénka Poprad,
&i ako zivnostnik. Od roku 2004 zastava funkciu riaditela Utvaru
(v sucasnosti divizie) letiskovej ochrany bratislavského letiska.
Clenom predstavenstva je od septembra 2008.

Radek Zabransky

Radek Zabransky, MSc., MBA ma dlhoro¢né skusenosti v oblas-
ti letectva, v ktorej pésobi od roku 1990 na r6znych prevadz-
kovych, obchodnych a riadiacich poziciach. Zacinal ako dispecer
na prazskom letisku, neskor nastupil ako obchodny reprezen-
tant pre Slovensku a Cesku republiku do spolo¢nosti Alitalia.
Od roku 1996 pracoval v medzindrodnej asocidcii pre leteckd
prepravu IATA, najskor vo funkcii BSP manazéra a od roku 2002
vo funkcii regionalneho manazéra pre Strednt Eurépu. Na Brno
International Business School ziskal diplom Nottingham Trent
University a titul Master of Business Administration. Na Letisku
M. R. Stefanika p6sobi od augusta 2008 vo funkcii riaditela Di-
vizie marketingu a obchodu. Poziciu ¢lena predstavenstva zas-
tava od septembra toho istého roku.

JozefPojedinecgraduatedfromtheFaculty of Special Engineering
at Zilinska University in Zilina, specialising in Civil Safety. He
gained extensive experience in managing GUARD, s.r.o. Bratislava
branch in Kosice as a regional director. He gained experience as
an employee of special production in the joint-stock company
Tatravagonka Poprad, as well as a sole trader. Since 2004 he held
the position of the director of Department (currently Division) for
Airport Safety at Bratislava airport. He has been a member of the

Board of Directors since September 2008.

Radek Zabransky has long-standing experience in the aviation
field in which he has been participating since 1990 in various
operational, sales and managing positions. He started as a
dispatcher at Prague Airport, later taking up the position of
sales representative for the Slovak and Czech Republic in
Alitalia. From 1996 he worked in the international air transport
association IATA, first as a BSP manager and from 2002 he held
the position of regional manager for Central Europe. At the Brno
International Business School he completed a Nottingham Trent
University diploma and acquired the title of Master of Business
Administration. He has been with the M. R. Stefanik Airport
since August 2008 as the Marketing and Sales director. He has
been a member of the Board of Directors since September of

the same year.
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Organizacna struktura platna od 1. augusta 2008

Organisation structure as valid from 1st August 2008

Vykonny riaditel' /
Chief Executive Officer (CEO)

Kancelaria vykonného riaditela /

Zastupca vykonného riaditela /

Cabinet of the CEO

Oddelenie krizového riadenia /
Crisis Management Department

Odbor organizécie a riadenia ISM /

Deputy of the CEO

Odbor stratégie a rozvoja /

Organisation and ISM Management Department

Strategy and Development Department

Divizia ekonomiky Divizia marketingu
a obchodu/

Marketing and

Divizia administrativy / .
- _ a financovania /
Administration !
- Economy and Finance
Division

Division Commerce Division

Divizia letiskovej

Divizia prevadzky / Divizia techniky / ochrany /

Operation Division Technical division Airport Security

Division
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JUDr. Zdenék Schraml
+421-2-3303 3003, sekretariat@airportbratislava.sk

Vykonny riaditel®
Kontakt:

Divizia administrativy:
Kontakt:

Ing. Bohumil Flimel
+421-2-3303 3120, personalne@airportbratislava.sk

Divizia ekonomiky a financovania:
Kontakt:

Ing. Pavol Cerfian
+421-2-3303 3031, ekonomika@airportbratislava.sk

Divizia marketingu a obchodu:
Radek Zabransky, MSc., MBA
+421-2-3303 3001, obchod@airportbratislava.sk,
marketing@airportbratislava.sk

Kontakt:

Divizia prevadzky:
Kontakt:

Ing. Juraj Mitka
+421-2-3303 3302, prevadzka@airportbratislava.sk
Divizia techniky: Ing. Milan Bobacic
Kontakt: +421-2-3303 3602, technika-bts@airportbratislava.sk

Divizia letiskovej ochrany:
Kontakt:

Ing. Jozef Pojedinec
+421-2-3303 3141, ulo-bts@airportbratislava.sk
Odbor stratégie a rozvoja: Ing. Jaroslav Mach
Kontakt: +421-2-3303 3102, jaroslav.mach@airportbratislava.sk

Odbor organizacie a riadenia ISM:
Kontakt:

Ing. lvo Hrusovsky
+421-2-3303 3021, ivo.hrusovsky@airportbratislava.sk

Viera Siduldkova
+421-2-3303 3060,
viera.sisulakova@airportbratislava.sk

Oddelenie krizového riadenia:
Kontakt:

Chief Executive Officer: Zdenék Schraml

Contact:  +421-2-3303 3003, sekretariat@airportbratislava.sk

Administration Division: Bohumil Flimel

Contact: +421-2-3303 3120, personalne@airportbratislava.sk

Pavol Cerfian
+421-2-3303 3031, ekonomika@airportbratislava.sk

Economy and Finance Division:

Contact:

Marketing and Commerce Division:
Radek Zabransky, MSc., MBA
+421-2-3303 3001, obchod@airportbratislava.sk,
marketing@airportbratislava.sk

Contact:

Operation Division: Juraj Mitka

Contact:  +421-2-3303 3302, prevadzka@airportbratislava.sk
Technical Division: Milan Bobacic
Contact: +421-2-3303 3602, technika-bts@airportbratislava.sk
Airport Security Division: Jozef Pojedinec
Contact: +421-2-3303 3141, ulo-bts@airportbratislava.sk
Strategy and Development Department: Jaroslav Mach

Contact: +421-2-3303 3102, jaroslav.mach@airportbratislava.sk

Organisation and ISM Management Department:
Ivo Hrusovsky
Contact: +421-2-3303 3021, ivo.hrusovsky@airportbratislava.sk

Viera Si$uldkova
+421-2-3303 3060,

viera.sisulakova@airportbratislava.sk

Crisis Management Department:
Contact:
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Portfélio sluzieb Letiska M. R. Stefanika sa zékladnym spésobom
¢leni na sluzby suvisiace bezprostredne s obsluhou leteckej
dopravy a prepravou cestujucich (letecké sluzby) a dalej na
doplnkové aktivity vykondvané v prospech cestujlcej verejnosti
a inych uzivatelov v ramci ich potrieb na letisku (neletecké
sluzby). Cast sluzieb poskytuje samotna letiskové spolo¢nost, os-
tatné sluzby su zabezpecené prostrednictvom subdodavatelov.

Letecké sluzby

« sluzby pozemnej obsluhy lietadiel,

- ramp handling (odmrazovanie lietadiel, cistenie, plnenie
LPL, dodévka pitnej a uzitkovej vody, dodavka jedal a ndpo-
jov na palubu - catering, dodavka ostatnych médii — dusik,
kyslik a pod., nakladanie/vykladanie),

» obchodny handling cestujucich a batoziny (vybavenie ces-
tujucich a batoziny, reklamdacie, sluzby pre cestujucich),

« technicky handling lietadiel,

« v8eobecné letectvo,

» obchodny a technicky handling carga a posty,

+ bezpecnostnd ochrana (letiskova ochrana, biologicka ochra-
na, Zachrannd a hasi¢ska sluzba, detekéna kontrola),

- predaj leteckych dokladov cestujucim v mene leteckych
spolo¢nosti,

« 24-hodinova centrélna informacna sluzba.

Neleteckeé sluzby:

+ prendjom nebytovych priestorov,
« prendjom reklamnych ploch,
« prenajom rokovacich a konferen¢nych priestorov,

« prendjom skladovacich kapacit ropnych produktov.

Outsourcované sluzby:

+ plnenie lietadiel pohonnymi hmotami,

» parkovanie,

+ Uschovna a balenie batozin,

« gastronomickeé sluzby (restauracia, kaviarne, rychle obcerstvenie),

» obchodné sluzby (travel value/ duty free predajne, trafiky,
darcekové obchody),

» salény pre obchodnych cestujucich (business lounge),

« pozi¢ovne automobilov,

« sluzby mestskej hromadnej dopravy,

« taxi sluzby,

» bankové automaty a zmendrenské sluzby,

- turisticka informacnd sluzba,

- predaj dovolenkovych a cestovnych pobytov.

The portfolio of services at Airport Bratislava on a basic level
is divided into services directly related to the running of air
transport and the transport of passengers (aviation services) and
supplementary services carried out for the benefit of the travelling
public and other users regarding their needs at the airport (non-
aviation services). Part of the services are supplied by the airport
company itself and the rest are supplied by subcontractors.

Aviation services

- aircraft ground handling services

- ramp handling (aircraft defrosting service, cleaning, aviation
fuel filling, supply of drinking and industrial water, on-board
meal and drinks supply — catering, supply of other media -
nitrogen, oxygen, etc., loading/unloading)

- commercial passenger and baggage handling (passenger
and baggage processing, complaints, other passenger
services)

» technical aircraft handling

- general aviation

- commercial and technical cargo and mail handling

- safety and security (airport security, biological safety, rescue
and fire brigade services, detection control)

- travel documents sales to passengers on behalf of airlines

- 24-hour central information service

Non-aviation services:

- office space letting
- advertising space letting
« business and conference spaces letting

- storage of oil products capacity letting

Outsourced services:

- aircraft fuelling

« parking

- left baggage and packing facility

- F&B outlets (restaurant, coffee houses, fast-food)

- retail services (travel value/duty-free shops, news-stands,
gift shops)

« business travellers lounges (business lounges)

- car-rental services

« public transport services

- taxi services

« cash-machines (ATMs) and money changer facilities

- tourist information service

- travel and holiday sales service
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Vizia
Viziou letiskovej spolo¢nosti je budovat a prevadzkovat Letisko
M. R. Stefanika ako vyznamny regionalny prepravny uzol v oblas-

ti leteckej prepravy oséb a tovaru, poskytovat kvalitné sluzby
a napomahat rozvoju civilného letectva v Slovenskej republike.

Strategické ciele

Zéakladnymi cielmi akciovej spolo¢nosti Letisko M. R. Stefanika —

Airport Bratislava (BTS) su:

1. zabezpecenie trvalo udrzatelného rastu objemu leteckej
osobnej i nakladnej prepravy,
upevnenie pozicie sekundarneho letiska v spadovej oblasti,
flexibilné prisposobovanie ponuky sluzieb cestujucim a ich

neustale skvalitriovanie,

4. zlepsSovanie pracovného prostredia a upeviiovanie

socidlnych istd6t zamestnancov ako hlavného piliera
spolocnosti,

5. vytvorenie podmienok pre dlhodoby a udrzatelny rozvoj

spolocnosti.

Vision
Theairport company’s vision is to build and run Airport Bratislava
as an important regional transport hub in the passenger and

goods air transport sector, to offer quality service and help the
development of civil aviation in the Slovak Republic.

Strategic goals

The strategic goals of the joint-stock company M. R. Stefanik

Airport — Airport Bratislava (BTS) are:

1. to ensure a permanently sustainable growth in the volume
of passenger and freight air transport,

2. to strengthen the position of a secondary airport in a
catchment area,

3. a flexible adaptation of services offered to travellers and
a constant improvement,

4. improvement of the working environment and

strengthening of social security for the employees as the

main pillar of society,

conditions for a sustainable

5. creating long-term

development of the company.

Viziou letiskovej spolo¢nosti je budovat a prevadzkovat Letisko
M.R. Stefanika ako VYZNAmny regionalny
prepravn)'l Uzol v oblasti leteckej prepravy oséb

a tovaru, poskytovat kvalitné sluzby a napomahat rozvoju

civilného letectva v Slovenskej republike.




Ciele spolo¢nosti v roku 2008

Hlavnym cielom spolo¢nosti v roku 2008 bolo pripravit sa na
jeden z najvyznamnejsich projektov v suc¢asnom vyvoiji letiska
- na projekt dostavby a rekonstrukcie osobného termindlu.
Vsetky cinnosti spolo¢nosti boli preto v roku 2008 riadené tak,
aby sa zvladla priprava projektovej dokumentdacie a vyberu
dodévatela na jednej strane, a zaroven aby vykon prevadzky
a obchodu udrzal finan¢nu stabilitu potrebnu pre nasledujice
roky vystavby.

Operativne ciele prevadzky letiska v jednotlivych oblastiach
¢innosti pre rok 2008 boli nasledovné:

1. zabezpecit medziro¢ny nérast objemu prepravy - osobnej
i nakladnej,

2. zvysit objem vynosov z neleteckych ¢innosti,
splnit podmienky pre otvorenie schengenskej vzdusnej
hranice,

4. pripravit projekt vystavby a rekonstrukcie terminalu pre
cestujucich do stadia schvélenej projektovej dokumentécie,
ziskania stavebného povolenia, vyberu doddavatela stavby
a pripravenia staveniska pre zacatie stavebnych prac,

5. zaistit stabilné pracovné prostredie a podmienky pre kva-
litny vykon prace zamestnancov.

Vsetky uvedené ciele boli v roku 2008 splnené, a to aj napriek

negativnym vplyvom finanénej a hospodarskej krizy na letecku
dopravu a tym i hospodarenie a ¢innost bratislavského letiska.

Company goals for 2008

The main goal for the company in 2008 was to prepare for one
of the most important projects in the airport’s contemporary
development history: the project of building and reconstruction
of the passenger terminal. All airport activities in 2008 were
managed to accommodate the preparations for the project
documentation and the choice of the supplier on the one hand,
and also for the operations output and the commercial activities
to maintain the financial stability needed for the upcoming

years of the construction.

The operational goals for the running of the airport in each
activity area for 2008 were as follows:

1. to ensure a year-on-year volume growth in passenger and
cargo transport,

2. to increase the volume of profits from non-aviation
activities,

3. to comply with the requirements for opening the Schengen
air borders,

4. to prepare the building and reconstruction project for the
passenger terminal up to the stage of an approved project
documentation, acquired building permission, chosen
construction supplier and preparation of building site for
the start of construction works,

5. to ensure a stable work environment and conditions for

quality execution of work by employees.

All the stated goals set for 2008 were achieved despite the
negative influences of the financial and economic crisis on the
air transport and therefore on the economy and activities of
Bratislava airport.

The airport company’s vision is to build and run Airport

Bratislava as an |mp0 rtant regional
tra nsport hubin the passenger and goods

air transport sector, to offer quality service and help the

development of civil aviation in the Slovak Republic.
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Kvalita poskytovanych sluzieb a vztah k zdkaznikom je odra-
zom vysokej odbornosti zamestnancov. Personalna politika
letiskovej spolo¢nosti preto smeruje k spokojnosti, motivacii
a vysokej odbornej sposobilosti zamestnancov a k vytvéraniu
takych podmienok, ktoré spolu s motivéciou, socidlnou tcastou
a moznostami osobného rozvoja podporuju kvalitny vykon
prace.

Politika ludskych zdrojov

Letisko M. R. Stefanika zamestnavalo k 31. decembru 2008
spolu 695 zamestnancov, ¢o predstavuje medziro¢ny ndrast
0 22 zamestnancov. Rast celkového poctu zamestnancov letis-
kovej spolo¢nosti odraza stupen rozvoja leteckej dopravy a cel-
kového objemu obslizenej prepravy z Letiska Bratislava, ako
aj neustale zvySovanie narokov na bezpecnost civilnej leteckej

prevadzky.

The quality of the services and client relations is a reflection of
the high professionalism of the employees. The manpower
management of the airport company strives to attain satisfaction,
motivation and a high qualification of its employees and to create
conditions which together with motivation, social attendance
and personal development possibilities would ensure quality of

executed work.

Human resources policy

By 31st December 2008, Airport Bratislava employed a total of
695 employees which is a year-on-yearincrease of 22 employees.
The growth of the total number of employees at the airport
company reflects the level of development of the air transport
and the overall volume of serviced transport from Airport
Bratislava, as well as a constant increase in the civil aviation

safety demands.

Vyvoj poctu zamestnancov v rokoch 2006 - 2008 / Development of employee numbers in 2006 - 2008

Pocet zamestnancov / Number of employees
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Strukttra zamestnancov podla pracovného zaradenia k 31.12. 2008

/The structure of employees according to employee position as of 31st December 2008

Pocet zamestnancov / Number of employees
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. Prevadzka a technika / Operations and technics

. Letiskova ochrana / Airport security

. Administrativa / Administration



Struktdra zamestnancov podla veku k 31.12.2008 / Employee structure according to age as of 31st December 2008

Nad 60 rokov / Over 60 years

36 — 40 rokov / 36 — 40 years

: |
103 . 31-35rokov /31 - 35 years 51 =55 rokov /51 - 55 years
83
26 — 30 rokov / 26 — 30 years 46 — 50 rokov / 46 — 50 years

56 — 59 rokov / 56 — 59 years

18 — 25 rokov / 18 — 25 years . 41 — 45 rokov / 41 — 45 years

Struktdra zamestnancov podla pohlavia k 31.12.2008 / Employee structure according to gender as of 31st December 2008

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)

Annual report 2008

w
—_

Struktdra zamestnancov podla vzdelania k 31.12.2008 / Employee structure according to education as of 31st December 2008

Pocet zamestnancov / Number of employees

400 Zakladné/ Basic
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350
. Stredné / Secondary
300
250 . Uplné stredné / Completed secondary
200 191
. Vyssie odborné / Higher
150
100 84 . Vysokoskolské / University
50 21
. L Stupen vzdelania / Level of education
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Odborny rast a vzdelavanie

V zdujme zabezpecenia bezpecnosti a plynulého chodu Letiska
Bratislava je nevyhnutné, aby si zamestnanci neustéle zvysovali
a prehlbovali kvalifikdciu vo vykondvanej profesii. Za tymto
Ucelom su pre zamestnancov zabezpecované vzdeldvacie akcie
povinné pre vykon zamestnania.

V sulade so zakonom o bezpecnosti a ochrane zdravia pri pra-
ci sa zamestnanci Divizie prevadzky a Divizie techniky zucastnili
aktualizacnej odbornej pripravy, ktora je podmienkou vykonu
ich prace. Aktualiza¢na odborna priprava sa tykala nasledovnych
oblasti:

» obsluha stavebnych strojov 21 zamestnancov
+ obsluha motorovych vozidiel 99 zamestnancov
« obsluha zdvihacich zariadeni 14 zamestnancov
+ obsluha tlakovych nadob 23 zamestnancov
« obsluha kotlov lIl. triedy 8 zamestnancov
V zdujme zabezpecenia bezpecnosti leteckej dopravy bolo
pravidelne vykondvané skolenie ,Bezpecnostnd ochrana v civil-
nom letectve — zakladny kurz a periodické skolenie’, a to pre
vsetkych zamestnancoy, u ktorych je absolvovanie tohto kurzu
podmienkou vykonu povolania.

V spolupraci s Narodnou radou obcanov so zdravotnym
postihnutim v Slovenskej republike sa v maji 2008 uskutocnilo
skolenie ,Poskytovanie asistencie osobdam s obmedzenou
schopnostou pohybu a orientacie”. V ramci tohto skolenia ziskali
zamestnanci Oddelenia obchodného odbavenia cestujucich,
Oddelenia osobnej detekénej kontroly a Odboru hasicskej
a zachrannej sluzby vedomosti v oblasti manipuldcie a komu-
nikacie so zdravotne postihnutymi cestujacimi.

Zamestnanci Oddelenia osobnej detekénej kontroly absol-
vovali bezpecnostné 3kolenie ,Sposobilost na vykondvanie
detekcnej kontroly oséb, priru¢nej a zapisanej batoziny za po
moci ru¢nych detektorov kovov a RTG zariadeni”, ktoré bolo or-
ganizované spolu s Letistém Praha, a.s.

V novembri 2008 sa zamestnanci Odboru hasi¢skej a zachran-
nej sluzby zucastnili Skolenia vo Frankfurte nad Mohanom
v Nemecku, kde ziskali certifikdt opravnujuci ich na dalsi,
kvalitnejsi vykon povolania.

Professional growth and education

In terms of ensuring the safety and smooth running of Airport
Bratislava, itis necessary forthe employeesto constantly upgrade
and acquire qualifications in their respected profession. For this
reason the company guarantees educational activities required
for carrying out a job.

In accordance with the Health and Safety at Work regulation,
the employees from the Division of Operations and Technical
Division attended professional training required for the
execution of their jobs. The professional training incorporated
the following areas:

» building machinery operations 21 employees
» motor vehicle operations 99 employees
- fork-lift operations 14 employees
« pressure vessels operations 23 employees
« lll. class boiler operations 8 employees
In ensuring the safety of air transport, the regular training of
“Safety and security in civil aviation — basic course and periodical
training” took place and all employees who were required to
attend this training as part of carrying out their jobs took part.

In association with the National League of Disabled Citizens
of Slovakia training took place in May 2008 entitled “Providing
assistance to persons with a decreased ability of movement and
orientation”. As part of this training, the employees from the
departments of Commercial Passengers Handling Department,
Personal Detection Control and the Fire and Rescue Service
gained knowledge in handling and communication with
disabled passengers.

Employees from the Personal Detection Control department
attended training in “Competency in carrying out detection
control of persons, hand-luggage and registered luggage
using hand-held metal detectors and RTG equipment” which
was organised in association with Letisté Praha, a.s. (Prague
Airport).

In November 2008 the employees at the Fire and Rescue
Services attended training in Frankfurt am Main in Germany

where they obtained certificates enabling them to further carry

out their work in an improved way.



V priebehu celého roka boli organizované vzdeldvacie akcie
v oblasti bezpe¢nostného vycviku, poskytovania prvej pomoci,
ochrany pred poziarmi, odbornej sposobilosti a poskytovania
sluzieb v oblasti sukromnej bezpecnostnej sluzby a jazykové
kurzy. Zamestnanci sa zucastnili domacich a zahrani¢nych kon-
ferencii a seminarov.

Naro¢nl pracu na Letisku Bratislava mo6zu vykonavat len
zdravotne spésobili zamestnanci. Z tohto dévodu je podmien-
kou prijatia do pracovného pomeru vstupna lekdrska prehliadka
osvedcujuca zdravotnu sposobilost.

Vsetci zamestnanci, u ktorych su zékonom predpisané perio-
dické zdravotné prehliadky, sa zucastnili periodickych prehlia-
dok na posudenie zdravotného stavu v suvislosti s vykonom
povolania, a to najma na posudenie zdravotnej sposobilosti
na vykon nocnej prace, prace vo vyskach, vysetrenia zraku pri
praci so zobrazovacou jednotkou, prace s bremenami, prace vo
vybusnom prostredi ako aj psychologickych vysetreni.

Motivacia a stabilizacia zamestnancov

Jednym z motivacnych a stabiliza¢nych prvkov zamestnan-
cov Letiska M. R. Stefanika je novy systém odmeriovania, ktory
vstupil do platnosti 1. aprila 2008.

V sulade s platnymi pravnymi predpismi a platnou Kolek-
tivnou zmluvou sa zamestnancom letiska poskytuju viaceré
benefity. Socidlna oblast zahfna:

- poskytovanie izotonickych ndpojov za Specifickych kli-

matickych podmienok,

« prispevok na doplnkové déchodkové sporenie,

« pozicka mobilnej techniky zamestnavatela,

- moznost rekreacie na podnikovej chate Modra - Piesky,

- Ticket Multi poukdazky pouzitelné na Sport, kultdru, zdravy

Zivotny styl zo socidlneho fondu,

- poskytovanie bezurocnych poziciek zo socialneho fondu.

Other educational activities in the fields of safety training,
providing first aid, protection against fires, qualification for
providing services in private security service and language
courses were organised throughout the year. The employees
took part in conferences and seminars both at home and
abroad.

The demanding work at Airport Bratislava can only be done
by healthy individuals. For this reason the condition for offering
person a job is an entry health check proving physical ability and
health. All employees subject to regulatory periodical health
checks have attended the periodical checks which assessed their
capability to carry out their jobs — mainly the ability to carry out
night shifts, work at heights, and eye examination for workers
at monitors, heavy-load work, as well as explosive environment

work and also psychological examination.

Motivation and stabilisation of employees

One of motivational and stabilisation tools directed at
employees at Airport Bratislava is the new rewards system which
came into effect on 1st April 2008.

Inaccordance with valid legal regulations and a valid collective
agreement the employees are provided with several benefits.
The social benefits include:

- providing energy and revitalising drinks under particular

climate conditions,

- allowance for supplementary pension scheme

- mobile technology rental from the employer

- option for use of company recreation facility in Modra -

Piesky

- Ticket Multi vouchers to be used for sport, culture, healthy

lifestyle from the social fund

- provision of interest-free loans from the social fund

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
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riadenie kvality | quality control

Prevadzkovanie civilnych letisk vratane Letiska M. R. Stefanika
v Bratislave, upravuje zékon ¢. 143/1998 Z. z. o civilnom le-
tectve v zneni neskorsich zmien a doplnkov, v zmysle ktorého je
potrebné ziskat povolenie na prevadzkovanie letiska vydavané
Leteckym uradom Slovenskej republiky.

V oktoébri 2008 vykonal Letecky urad Slovenskej republiky audit
zamerany na plnenie vnutrostatnych aj medzinarodnych noriem
a Standardov platnych pre civilné letectvo. Na zdklade vysledkov
auditu bolo Letisku Bratislava vydané predizenie rozhodnutia
o povoleni na prevadzku letiska s platnostou do 31.10. 2009,
vratane povolenia vykondvat pristatia lietadiel pri dohladnosti
do 200 m bez stanovenia vysky zakladne oblac¢nosti (Low
Visibility Procedures).

Letiskova spoloc¢nost tiez aktivne spolupracovala pri spra-
covavani novelizacii civilnych leteckych predpisov, ako aj pod-
kladov na novelizaciu zdkona ¢. 143/1998 Z. z. o civilnom le-
tectve v zneni neskorsich zmien a doplnkov.

V roku 2008 Letisko Bratislava vytvaralo podmienky na zava-
dzanie systému prevadzkovej bezpecnosti (Safety Management
System) vypracovavanim novych alebo novelizaciou uz existu-
jucich internych dokumentov tykajucich sa prevadzkovej bez-
pecnosti na letisku. Po vydani a osvojeni si tychto dokumentov
nielen zamestnancami ale aj uzivatelmi letiska boli vykonané
interné audity zamestnancami letiska s ciefom kontrolovat ich
plnenie. V roku 2008 boli vykonané interné audity zamerané na
prevadzkovu bezpecnost na odbavovacej ploche letiska (11), in-
terné audity zamerané na plnenie poziadaviek internych doku-
mentov (11), ako aj audity zamerané na odstranenia nedostat-
kov zistenych pocas externych auditov zmluvnych partnerov.

Prijaté ndpravné opatrenia pozitivne prispeli k tomu, ze pocas
roku 2008 nedoslo k ziadnemu vyznamnému ohrozeniu
bezpecnosti leteckej prevadzky.

The running of civil aviation airports including M. R. Stefanik
Airport in Bratislava is regulated by Law No. 143/1998 Coll. on
Civil Aviation (Aviation Act) and on Amendment to Certain Laws.
According to the law it is necessary to obtain a permit from the
Civil Aviation Authority (CAA) of the Slovak Republic in order to
operate a civil airport.

In October 2008 the CAA of the Slovak Republic carried out
an audit concentrating on compliance with national and
international norms and standards required for civil aviation.
Airport Bratislava was issued a permit renewal to operate the
airport based on the results of the audit until 31st October 2009,
including the permission to operate the landing of aircraft with
visibility up to 200m without determined cloud amount base
height (Low Visibility Procedures).

The airport company took an active approach to processing
the amendments of civil aviation regulations, as well as the
requirements for the amendment of Law No. 143/1998 Coll. on
Civil Aviation (Aviation Act) and Amendment to Certain Laws.

In 2008 Airport Bratislava was creating conditions for the
introduction of a Safety Management System by drafting
new or amended internal documents regarding the safety
management at the airport. After the publishing and adoption
of these documents by the airport employees, as well as the
airport users, internal audits undertaken by airport employees
took place with the aim of compliance control. In 2008 internal
audits were carried out concentrating on operations safety at
the apron areas of the airport (11), audits aimed at fulfilling the
requirements for internal documentation (11), as well as audits
aimed at elimination of faults discovered during the external
audits of the subcontracting partners.

The adopted remedial action has had a positive effect,

evidenced by the fact that during 2008 there was no instance of

any substantial threat to airport operations safety.
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politika bezpecnosti |

Politika bezpecnosti spolocnosti je trvalym prejavom zavazku
vykonného manazmentu spoloc¢nosti zavadzat a vylepsovat sys-
tém manazmentu bezpecnosti, dotykajuci sa vsetkych leteckych
a neleteckych procesov na Letisku M. R. Stefanika v Bratislave.

Za ucelom dosiahnutia cielov spoloc¢nosti v oblasti prevadzkovej
bezpecnosti letisko vyuZziva proaktivny pristup k identifikdcii
a rieSeniu potencidlnych hrozieb, ako aj systémovy pristup
k rieSeniu prevadzkovej bezpecnosti.

Letisko ma trvaly zaujem zavadzat, vytvarat a zlepSovat stra-
tégiu pristupu, riadenia systémov a procesov vietkych cinnosti
za Ucelom zaistenia ¢o najvyssej Urovne bezpecnosti a plnenia
narodnych a medzinarodnych standardov platnych v oblasti
civilného letectva.

Zavedeny systém manazmentu bezpecnosti v zmysle
medzindrodnych standardov tvori sucast celkového riadenia
spoloc¢nosti. Veduci zamestnanci na kazdom stupni riade-
nia su pravidelne oboznamovani s cielmi, ktoré je potrebné
dosiahnut v sulade s narodnou a medzinarodnou legislativou,
poziadavkami zmluvnych partnerov a vnutroorganiza¢nymi
dokumentmi. Na zabezpecenie tohto ciela vynaklada vedenie

spoloc¢nosti maximalne usilie.

V zmysle zavedenej podnikovej kultury je kazdy zamestnanec
priamo alebo nepriamo zainteresovany v zélezitostiach suvi-
siacich s prevadzkou, jej technickym, alebo administrativnym
zabezpecenim a nesie osobnl zodpovednost za plnenie
svojich pracovnych uloh pri dodrzani najvyssej moznej miery
bezpecnosti.

safety policy

The safety policy of the airport company is a constant sign of the
pledge of the executive management of the company to keep
implementing and improving the safety management system
concerning all aviation and non-aviation processes at Airport

Bratislava.

With the aim of fulfilling the goals in the area of operations safety,
the airport uses a proactive approach to the identification and
solution of potential threats, as well as a systematic approach to
solving operations safety. The airport has a consistent interest
in introducing, creating and improving the access strategy, the
management of systems and processes of all activities, with
the aim of ensuring the highest level of safety and fulfilment of
national and international standards required in the field of civil
aviation.

The safety management system implemented in accordance
with international standards is part of the overall company
management strategy. Managers on every level are regularly
informed about the goals needed to be attained for
compliance with national and international laws, requirements
of subcontracting partners and internal organisation
documentation. The management of the company exerts
maximum effort to achieve this goal.

As regards company culture, every employee is either directly or
indirectly partofairportoperations, itstechnical oradministrative
functions and carries personal responsibility for fulfilling work

tasks whilst maintaining the highest possible safety level.
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letiskova ochrana a bezpecnost |
airport security and safety

Letisko M. R. Stefanika — Airport Bratislava, a.s. (BTS) zabezpecuje
ochranu v zmysle zdkona 143/1998 Z. z. o civilnom letectve
(letecky zdkon) a o zmene a doplneni niektorych zadkonov, uz-
nesenia vlady Slovenskej republiky ¢ 748/2004 a nariadenia
Eurépskeho parlamentu a rady (ES) ¢. 300/2008 o spolo¢nych
pravidlach v oblasti bezpecnostnej ochrany civilného letectva.

V suvislosti so skvalitnenim a rozsirenim sluzieb ochrany

a bezpe¢nosti boli na Letisku M. R. Stefanika v roku 2008 vyko-
nané nasledovné aktivity:

- dokoncené oplotenie perimetra letiska a zrealizované nové
oplotenie skladov leteckych pohonnych latok (LPL) dopl-
nené o elektronické vstupy a kamerovy systém a to zdévodu
zabezpecenia ochrany neverejnej casti aredlu letiska,

» vykonana prestavba kontrolovaného vstupu ¢.8 v hospodar-
skej casti letiska,

- zakupené 3 ks RTG zariadenia, rekonstruovana miestnost
ohlasovne poziarov a jej vybavenie modernymi technickymi
prostriedkami, ktoré zabezpecia kvalitny vykon spojovacej
sluzby,

« zakupené Specialne pomocky na zlepsenie Ucinnosti zasahu

pri Uniku nebezpecnych latok.

Nosnou ulohou v roku 2008 bolo vykonat rezimové opatrenia,
aby letisko mohlo zahajit vystavbu nového terminalu.

Pre zefektivnenie procesu kontroly bol v roku 2008 novo ot-
voreny vstup v administrativno-prevédzkovej budove na kon-
trolu o0séb vchadzajiucich do vyhradenych bezpecnostnych
priestorov, ktory bol pre tento ucel vybaveny RTG zariadenim,
prechodovym rdamovym detektorom kovov a ru¢nym detek-
torom kovov. Zaroven bol technicky zabezpeceny kontrolny
vstup €. 4 a to prostrednictvom turniketu. Pre zvysenie kontroly
v triediarni batozin pristupila letiskova spoloc¢nost k vybaveniu

priestorov kamerovym systémom.

Nosnou ulohou v roku 2008 bolo

vykonat rezimové opatrenia,

aby letisko mohlo zahadjit vystavbu nového terminalu.

M. R. Stefanik Airport — Airport Bratislava, a.s. (BTS) ensures
security in accordance with the Law No. 143/1998 Coll. on Civil
Aviation (Aviation Act) and on Amendment to Certain Laws, the
decree No. 748/2004 of the government of the Slovak Republic
and the regulation of European Parliament and Council (ES) No.
300/2008 regarding common rules in the field of civil aviation
security.

With regards to improving quality and expanding security
and safety measures at M. R. Stefanik Airport in 2008, following
measures were taken:

- completedfencing of the airport perimeterand finalised new
fencing of the aviation fuel storage facilities supplemented
with electronic inputs and to secure the safety of the air-side
section of the airport area,

- rebuilding of the controlled entrance no. 8in the outbuilding
part of the airport,

- purchase of 3 pieces of RTG equipment, the fire reporting
centre reconstruction and refurbishment with modern
technical equipment providing quality execution of
connection services,

» purchase of improved tools providing increased

effectiveness of operations in the event of dangerous
substances leakages.

In 2008 our main task was to complete security procedures to
enable to start the construction of the new terminal.

To ensure a more effective control process, in 2008 a new
entrance the administrative-operative building was opened to
control persons entering the designated security areas; with
RTG facility installed for this purpose, as well as a walk-through
frame metal detector and hand-held metal detector. At the
same time, controlled entrance no. 4 was technically fitted out
with a turnstile. For better control in the baggage sorting area
the airport supplied it with a surveillance system.



V roku 2008 boli dalej zrealizované nasledovné audity:

« Medzinarodny audit ICAO - ,Nasledny audit bezpecnostnej
ochrany civilného letectva’,

- audit pInenia podmienok bezpecnosti ochrany civilného le-
tectva (BOCL) realizovany Leteckym Uradom SR,

+ audit hasi¢ského a zdchranného utvaru v zmysle L 14 reali-
zovany Leteckym dradom SR,

» komplexna previerka hasi¢ského a zédchranného Utvaru re-
alizovand Krajskym riaditelstvom hasi¢ského zachranného
zboru Ministerstva vnutra SR.

Za Ucelom preverenia dojazdovych casov jednotlivych zloziek
v pripade vzniku mimoriadnej udalosti bolo v roku 2008 zorga-
nizované taktické cvicenie - simuldcia tiesiovej situdcie lietadla
Boeing 737, ktoré sa konalo v spolupriacis Krajskym riaditelstvom
Policajného zboru Bratislava, Dopravnym inSpektordtom
Krajského riaditelstva Policajného zboru, Oddelenim hrani¢nej
kontroly Policajného zboru Bratislava — Ruzinov letisko, Diviziou
letiskovej ochrany, Hasi¢skym a zachrannym ttvarom hlavného
mesta Bratislava a Letovymi prevadzkovymi sluzbami.

V rdmci legislativneho zabezpecenia bolo spracované, schva-
lené a do praxe zavedené druhé vydanie Bezpecnostného pro-

gramu Letiska M. R. Stefanika.

2008 saw the following completed audits:

« International ICAO audit - “Following audit of civil aviation
security”,

- audit of compliance with civil aviation security carried out
by the CAA of the Slovak Republic,

- audit of the fire and rescue unit in accordance with L14
performed by the CAA of the Slovak Republic,

« a complex investigation of the fire and rescue unit carried
out by the Regional Directorate of the Fire and Rescue
Service of the Ministry of Interior of the Slovak republic.

A tactical practice was organised in 2008 for the purpose of
checking the arrival limit of individual units in the event of a call-
outsituation - a simulation of an emergency situation of a Boeing
737, performed in association with the Regional Headquarters
of the Police Force in Bratislava, the Traffic Authority of the
Regional Headquarters of the Police Force, the Border Control
Department of the Bratislava Police Force — Ruzinov Airport,
Airport Security Division, Fire and Rescue Service of Bratislava
City and with the Flight Operations Services.

A second edition of the Security Programme for Airport
Bratislava was processed, approved and put into practice in
accordance with legislative requirements.

In 2008 our main task was to

complete security procedures

to enable to start the construction of the new terminal.
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environmentalne aktivity | environmental activities

V zdujme Letiska M. R. Stefanika je v ¢o najvaciej miere prispievat
k zachovavaniu, ochrane a zlepsovaniu kvality zivotného pro-
stredia. Environmentélna politika je neoddelitelnou sucastou
nasej spoloc¢enskej zodpovednosti.

Medzi environmentdlne aktivity Letiska Bratislava patri po-
drobny ornitologicky prieskum a to nie len vlastného letiskového
arealu, ale aj jeho Sirsieho okolia, ktory sa neustale dopliia o nové
poznatky. Sleduje sa sezdnny, ale aj denny tah vtactva, kontrolu-
je sa obdobie vyvadzania mladat a pofnohospodarska cinnost
v okoli letiska. Cim je vyskyt vtactva vacsi, tym je prirodzene
zvysené riziko zrazok lietadiel s vtakmi. Preto je priestor letiska
celodenne monitorovany zamestnancami letiska, ktori prijimaju
potrebné opatrenia.

Preventivnym opatrenim pre zamedzenie stretu lietadiel
s vtakmi je pravidelny odchyt syslov pasienkovych, ktori st
prisne zdkonom chréneni. Tento druh si v poslednom ob-
dobi vytvoril v aredli bratislavského letiska jednu z najvacsich
kolénii na Slovensku. Sysel a drobné bylinozravce su lahkou
koristou pre dravé vtaky, ktoré nalietavaju z Karpat nad vzleto-
vo-pristavacie plochy, kde hrozi ich kolizia s lietadlom. Letisko
M. R. Stefanika sa preto zapojilo do medzinarodného projektu
LIFE, na restituciu tohto druhu na lokality jeho pévodného
vyskytu.V spolupraci so Statnou ochranou prirody su tak v ramci
projektu kazdoro¢ne odchytené a premiestnené stovky jedin-
cov syslov pasienkovych.

Nakolko sprievodnym javom leteckej prevadzky su aj
negativne dopady na Zivotné prostredie, potencidlne zdroje
znecistenia sa neustale sleduju a vyhodnocuj.

Ochrana zivotného prostredia sa zabezpecuje preventivny-
mi opatreniami v Styroch hlavnych oblastiach:

« ochrana podzemnych véd,

- monitorovanie hluku z leteckej prevadzky,

- ochrana ovzdusia,

» likvidacia ostatného a nebezpecného odpadu.

It is in the Airport Bratislava’s best interest to contribute to
preserving, protecting and improving the quality of the
environment. Therefore, environmental policy is an integral part
of the corporate social responsibility strategy.

One of Airport Bratislava’s environmental activities includes a
detailed ornithological survey not only of the airport area but
of the surrounding area as well, and is constantly updated with
new information. The birds’ seasonal and daily flight trajectory
is monitored; the first guiding the young seasons, as well as
the agricultural activity in the vicinity of the airport. The higher
the occurrence of birds in the area, naturally the higher the risk
of aircraft collision with birds is. That is why the airport area
is monitored daily by the airport’s employees who take the
necessary measures.

One preventive measure to avoid the collision of aircraft and
birds is a regular collection and removal of the grazing suslik
(Spermophylus citellus) which are a strictly protected species.
Lately, this species has created in the area of the Bratislava
airport one of the largest colonies in Slovakia. Suslik and other
small herbivores is an easy target for raptors which fly here from
the Carpathians onto the runways where they are in danger
of colliding with aircrafts. M. R. Stefanik Airport has therefore
joined the international project LIFE for the restoration of this
species into areas of its natural occurrence. Every year, hundreds
of grazing susliks are caught and restored as part of the
project, in association with the National Protection of Nature
organisation.

A negative environmental impact is one of the side effects
of air traffic operation; therefore potential sources of pollution

must be constantly monitored and assessed.

Environmental protection is guaranteed by preventive
measures in four main areas:

- protection of underground water,

- air traffic noise monitoring,

« air protection,

- liquidation of dangerous and other waste.

Environmentalna politika je

neoddelitelnou sucastou nage;
spolocenskej zodpovednosti.




Ochrana podzemnych véd:
» nepretrzité monitorovanie stupna znecistenia v spolupraci s

Okresnym uradom a Odborom Zivotného prostredia.

Monitorovanie hluku:
+ 24-hodinové monitorovanie hluku od roku 1994,
- on-line napojenie monitorovania na radarovy systém v spo-
lupraci s LPS SR, s.p.,
« priebezné spracovévanie hlukovych studii a ndsledna korek-
cia letovych trajektorii,

« komunikécia s dotknutymi obcami a mestskymi ¢astami.

Ochrana ovzdusia:

+ nepretrzité monitorovanie stuprfa znecistenia.

Likvidacia odpadu:
« separovany zber a likvidacia ostatného a nebezpecného od-
padu.

V ramci environmentalnej politiky Letisko Bratislava kazdoro¢ne
spolupracuje na vytvarani hlukovej mapy, ktora je dolezitym
dokumentom pri posudzovani a schvalovani novej vystavby
v okoli letiska. Letisko Bratislava si uvedomuje svoju strategicku
polohu na okraji mesta Bratislava a z daného dévodu zaviedlo
pravidelné stretnutia so zastupcami okolitych obci 2-krat do
roka, na ktorych sa dozvedia informacie o aktudlnej vystavbe,
planovanej prevadzke a obmedzeniach na najblizsie obdobie.

Underground water protection:
- constant monitoring of the level of pollution in association
with the Regional Office and the Environmental
Department.

Noise monitoring:
« 24-hour noise monitoring since 1994,
- online monitoring connected to a radar system in association
with LPS SR, s.p.,
« continuous processing of the noise studies and consequent
correction of the flight trajectories,

- communication with affected city parks and municipalities.

Air protection:

- constant monitoring of pollution levels.

Waste liquidation:
- separation of waste and liquidation of dangerous and other

WEH (S

As part of its environmental policies, Airport Bratislava
participates every year in the creation of a noise map which
is an important document in assessing and approving new
construction in the vicinity of the airport. Airport Bratislava
is aware of its strategic location on the outskirts of Bratislava
city and therefore has introduced regular meetings with the
representatives of surrounding city parks and municipalities
twice a year, where they can find out about the current
construction, operational plans and restriction in the
foreseeable period.

Environmental policy is an integ ral

part of the corporate social responsibility

strategy.
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komunikacia a prezentacia |
communication and presentation

V zdujme Letiska M. R. Stefanika je pravidelné informovanie
laickej i odbornej slovenskej a zahrani¢nej verejnosti o aktual-
nom diani a hospodareni letiskovej spolo¢nosti, ako aj o konk-
rétnych planoch rozvoja bratislavského letiska. Neoddelitelnou
sucastou komunikacie spolocnosti je zaroven komunikacia
smerom k leteckym spolo¢nostiam, obchodnym partnerom
a zamestnancom.

Komunikacia s verejnostou a médiami je zabezpecovana
prostrednictvom:

« pravidelnych tlacovych sprav,

« letiskovych novin distribuovanych v aredli letiska,

» tlacovych konferencii,

» odbornych konferencii,

» odbornych exkurzii,

» spolocenskych akcii,

- letiskovej web stranky.

V rdmci internetovej stranky Letiska Bratislava bola koncom
roka zriadend nova sekcia venovana novému letiskovému ter-
minalu, kde verejnost najde vsetky aktualne informacie o prie-
behu jeho vystavby.

Letisko Bratislava nezaostava ani v informovani svojich zamest-
nancov. Osved¢enym néstrojom internej komunikécie sa stali:

+ novinky na intranete,

« letiskové noviny,

- interné oznamenia,

« informacné nastenky,

+ pracovné porady,

« firemné podujatia.

Prezentacia spoloc¢nosti na veltrhoch a konferenciach

Letisko M. R. Stefanika v Bratislave patri medzi vyznamné
komponenty cestovného ruchu krajiny. Ako dolezity vstupny
a vystupny dopravny bod sa aktivne podiela na rozvoji aktivne-
ho i pasivneho turizmu.

V ramci prezentécie bratislavského letiska na konferenciach
zameranych na leteckd dopravu sa jeho zastupcovia zucastnili
a letisko propagovali na nasledovnych akciach:

+ Routes Regional Europe 2008 Porto,

- Slot Conference 2008 Boston,

- World Routes Forum 2008 Kuala Lumpur,

- ACI SMAG Conference Porto,

+ ACI SMAG meeting Brussels,

« ACI Airport Exchange 2008 Berlin.

Letisko Bratislava ma za ciel aj do budicna v ramci svojich
moznosti podporit organizacie a akcie zamerané na zvysenie
povedomia o slovenskej krajine, ludoch a kulture ako aj o civil-
nom letectve samotnom.

It is in Airport Bratislava's best interest to regularly inform the
wider and professional Slovak and foreign public about the
currenteventsand financial performance of the airport company,
as well as to update on actual development plans for Bratislava
airport. An inseparable part of the company’s communication
policy is also communicating with the air carriers, business
partners and employees.

Communication with the public and media is guaranteed by:

- regular press releases,

- the airport’s paper distributed at the premises of the

airport,

« press conferences,

- specialist conferences,

« specialist excursions,

- social functions,

» the airport website.

Part of the internet website of Airport Bratislava that was set
up at the end of the yearis a section dedicated to the new airport
terminal, where the public can find all current information about
the progress of the construction.

Airport is also proactive in informing its employees. Tried and
tested tools of internal communication are:

+ news on the intranet,

- airport newspaper,

- internal reports,

- information boards,

- work meetings,

« company events.

Presentation of the company at expos and conferences

M. R. Stefanik Airport in Bratislava constitutes a major
component of the travel industry of the country. As an
important entry and exit travel point, it plays an active part in
the development of active and passive tourism.

The representatives of Airport Bratislava promoted the airport at
conferences dedicated to air travel at the following occasions:

- Routes Regional Europe 2008 Porto

» Slot Conference 2008 Boston

« World Routes Forum 2008 Kuala Lumpur

« ACI SMAG Conference Porto,

+ ACI SMAG meeting Brussels,

« ACI Airport Exchange 2008 Berlin.

Part of Airport Bratislava’s aim for the future is to support
organisations and activities concerned with raising the
awareness about Slovakia, its people and culture and of course

civil aviation itself, within its areas of competence.
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partnerships and support

Bratislavské letisko orientovalo podporné aktivity a partner-
stva v roku 2008 na projekty reprezentujice Slovensko doma

a v zahranici.

V oblasti kultury sme podporili na vyzname kazdoro¢ne nabe-
rajuci open-air festival klasickej a jazzovej hudby Viva Musica,
vdaka ktorému sa mézu prezentovat zname i menej zname tvare
slovenskej a svetovej hudby domacemu publiku a zahrani¢nym
navstevnikom priamo v centre Bratislavy. Nasim spolo¢nym cie-
[om je povzniest Bratislavu na Urovenr vyznamnych eurépskych
hlavnych miest prostrednictvom nového druhu letného hudob-
ného projektu, kde odborné koncertné publikum objavuje spo-
lo¢ne s verejnostou svet klasickej hudby origindlnym a atraktiv-
nym spoésobom. Jednym z vyznamnych momentov festivalu je
zaangazovanie deti, mladych [fudi a zacinajucich umeleckych
talentov do medzinarodnej kultdrnej vymeny.

V rdmci kultiry sme uz druhy rok financne prispeli na
aktivity jedného z najvyznamnejsich umeleckych telies, ktoré
trvale prezentuje slovenskd narodnu kultaru a ludovu tradiciu
doma i v zahranici — umelecky subor Lu¢nica, ktory v roku 2008
oslavil 60. vyrocie svojho vzniku.

Letisko Bratislava zarovernn nepriamo prispelo na projekty
charitativnym organizdcidam a nadaciam, ktorym dlhodobo
umoznuje umiestnenie svojich pokladniciek vo verejnych
a neverejnych priestoroch letiska.

Samostatnu pozornost venuje letiskova spolo¢nost i podpore
a skvalithovaniu pripravy Studentov odbornych $kél do praxe
prostrednictvom vymeny poznatkov a skusenosti z oblasti le-
tectva, ¢i uz formou odbornych prednasok a exkurzii alebo
poskytovania konzultdcii pri priprave diplomovych a baka-
larskych prac.

Letisko Bratislava, ako vstupnd brana do Slovenskej re-
publiky, ma i v buducnosti zaujem vyznamne sa podielat na
prezentacii slovenskej krajiny, jej prirodnych kras a tradicii doma

i v zahranici.

Airport Bratislava directed its supporting activities and
partnerships in 2008 towards projects representing Slovakia at
home and abroad.

For cultural events we supported the increasingly important
open-air festival of classical and jazz music Viva Musica, thanks
to which both less and more well-known faces of music from
Slovakia and all over the world are able to present themselves to
Slovak and foreign audiences directly in the centre of Bratislava.
The common goal is to raise Bratislava to the level of significant
European capitals through a new kind of summer music project,
where seasoned concert audiences together with the wider
public discover the world of classical music in an original and
attractive way. One of the most important aspects of the festival
is to engage children, young adults and blossoming art talentin
an international cultural exchange.

In respect to culture, for the second year we have financially
supported activities of one of the most significant art
organisations, who represent Slovak national culture and folk
traditions at home and abroad - the folk art group of Lucnica,
who celebrated their 60 years of establishment in 2008.

Airport Bratislava has also indirectly supported projects of
charity organisations and public trusts by enabling them to
place their money-collecting boxes in the public and non-public
premises of the airport over the long-term.

The airport company gives special attention to the support
and better quality of preparing students of specialist schools
for practice by exchanging knowledge and experience from the
aviation industry, either by specialist lectures and excursions or
by offering consultations regarding final master’s and bachelor’s

theses.

Airport Bratislava, as a gateway to the Slovak Republic, holds
it in its high interest to keep participating significantly in the
promotion of Slovakia, its natural beauty and traditions at home

and abroad in the future.
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business activities evaluation

Vysledky hospodarenia spolo¢nosti

Letisko Bratislava zacalo rok 2008 s ambiciéznymi cielmi

stanovenymi podnikatelskym pldanom spolo¢nosti. Za
najvyznamnejsie mozno povazovat:
« medziro¢ny rast vybavenych pasazierov na urovni 17%
s predpokladom dosiahnutia 2 400 000 pasazierov,
« vynosy na urovni 1 026 mil. Sk s medziro¢nym rastom
+8,4%,

» zisk pred zdanenim vo vyske 31,1 mil. Sk pri raste +18,8%.

Priebezné hodnotenie prvych troch Stvrtrokov potvrdilo, ze
letiskova spolo¢nost smeruje k splneniu stanovenych roc¢nych
cielov, pricom v uvedenom obdobi boli takmer vsetky sledo-
vané ukazovatele hospodérenia a vykonnosti dodrzané, alebo
prekrocené. K 30. septembru 2008 predstavoval medziro¢ny rast
poctu vybavenych pasazierov viac ako 16% a zisk pred zdanenim
dosahoval vdaka Uspesnej letnej sezéne 150,3 mil. Sk.

V desiatom mesiaci sa vsak zacali prejavovat dosledky vynéra-
jucej sa globélnej finan¢nej a hospodarskej krizy a jej negativny
vplyv na vyvoj leteckej dopravy a tym i na hospodarenie letis-
kovej spolo¢nosti. Medziro¢ny pokles poctu vybavenych cestu-
jucich v stvrtom Stvrtroku 2008 postupne narastal a v decembri
dosiahol 20%, co znizilo oc¢akdvany rast prevadzkovych vyko-
nov, ako aj zisk spolo¢nosti.

Napriek nepriaznivym dopadom krizy, prispel vyrazny rast
poctu cestujucej verejnosti za prvé tri stvrtroky 2008 a vyka-
zané vysledky hospoddrenia v tomto obdobi k dosiahnutiu po-
zitivnych celoro¢nych ukazovatelov hospodarenia spolo¢nosti.
V roku 2008 letisko vybavilo celkom 2 218 545 pasazierov, ¢o
znamenalo celkovy medzirocny rast takmer o 10%. Pri prevadz-
kovych vynosoch vo vyske 1 071 mil. Sk dosiahol prevadzkovy
zisk bez odpisov, rezerv a opravnych poloziek vysku 428 mil. Sk,
¢o predstavovalo medzirocné zvysenie o 48 %. VVyska celkovych
vynosov spolo¢nosti predstavovala 1 159,8 mil. Sk, ¢o je 0 22,5%
viac ako v predchadzajucom roku.

Dosledky krizy sa vsak prejavili aj v hospodareni leteckych do-
pravcov a inych obchodnych partnerov bratislavského letiska,
pricom letisko zaregistrovalo zhorsujucu sa platobnu disciplinu
afinan¢nu nestabilitu u niektorych z nich. Z uvedenych dévodov
bola letiskova spolo¢nost nutend dodrzat zdsadu opatrnosti
azauctovat k ultimu roka 2008 opravné polozky k pohladavkam
a rezervy na mozné rizikd a straty v suhrnnej vyske viac ako
158 mil. Sk. Naklady na opravné polozky a rezervy boli ¢iasto¢ne
kompenzované ziskom z financ¢nej ¢innosti, z predaja majetku a

z investi¢nych dotacii vo vyske 22,5 mil. Sk.

Financial results of the company

Airport Bratislava started 2008 with ambitious goals determined
in the business plan of the company. The most significant of
these are:
- year-on-year handled passengers growth of 17% with an
estimate of reaching 2 400 000 passengers,
- revenue of 1 026 million Slovak crowns with year-on-year
growth of +8.4%,
- profit before tax reaching 31.1 million Slovak crowns at
growth of +18.8%.

A continuous evaluation during the first three quarters had
proven that the airport was on its way to fulfilling its targeted
annual goals, whilst for each designated period almost all
monitored economic activity and performance indicators were
adhered to or exceeded. By 30th September the year-on-year
growth of the number of handled passengers was more than
16% and profit before tax reached 150.3 million Slovak crowns
due to a successful summer season.

The 10th month brought signs of the emerging global
financial and economic crisis and its negative impact on the
development of air transport and therefore on the financial
performance of the airport company as well. The year-on-
year decrease in the number of handled passengers in the
fourth quarter of 2008 started to grow gradually and reached
20% in December, which decreased the expected growth of
operational output, as well as the company’s profit.

Despite the negativeimpact of the crisis, the significant growth
in the number of passengers in the first three quarters of 2008
and the economic activity attained in this period contributed to
achieving positive annual indicators of the company’s financial
performance. In 2008, the airport processed a total of 2 218 545
passengers which represented a total year-on-year growth of
almost 10%. With operations revenue of 1 071 million Slovak
crowns, the operations profit without amortisation, reserves
and adjusting entries reached 428 million Slovak crowns which
was a year-on-year increase of 48%. The total revenue of the
company was 1 159.8 million Slovak crowns which was 22.5%
more than in the previous year.

However, the crisis impact was felt by the air carriers and
other business partners of Bratislava airport, noting a worsening
payment discipline and financial instability in some of them. For
the stated reasons, the airport company was forced to display
caution and at the end of the year 2008 enter adjusting entries
to liabilities and reserves for possible risks and losses totalling

more than 158 million Slovak crowns.



Celkovy vysledok hospodérenia pred zdanenim za rok 2008
tak dosiahol 35,1 mil. Sk, ¢o predstavovalo prekrocenie plano-
vaného zisku pred zdanenim o 34%. Zisk po zauctovani splatnej
a odlozenej dane z prijmov dosiahol vysku 24,5 mil. Sk.

Napriek nepriaznivym vplyvom Stvrtého Stvrtroka, dosiahla
letiskova spolo¢nost pozitivne vysledky hospodarenia, vykon-
nosti a produktivity prace. Na jedného zamestnanca letiska pri-
padalo v roku 2008 celkom 3 200 vybavenych cestujucich, ¢o
bolo 0 6,2% viac ako v predchadzajicom roku. Celkové vynosy
na zamestnanca sa zvysili takmer o 19% na 1 674 tis. Sk, cast
z uvedenych vynosov vsak zostavala k ultimu roka neuhradena.
Pozitivne moze byt hodnoteny tiez vyvoj podielu osobnych
nakladov na vynosoch spoloc¢nosti, ktory sa napriek rastu prie-
mernych miezd o 5,6% znizil o 3% a dosiahol 29%-ny podiel.

Pri hodnoteni roka 2008 je mozné konstatovat, Ze letiskova
spoloc¢nost si napriek vsetkym negativnym dopadom udrzala
finan¢nu nezavislost a pre financovanie svojej podnikatelskej
¢innosti nebola ndtena pouzit ziadne cudzie zdroje z krat-
kodobych alebo dlhodobych bankovych tverov, s vynimkou
nevyznamnej miery vyuzitia cudzich zdrojov financovanim in-
vesticii formou financ¢ného prenajmu.

V roku 2008 bola spustend najvyznamnejsia rozvojova
investicna akcia letiska uplynulych rokov - rekonstrukcia
a vystavba nového terminalu, na financovanie ktorej boli v tom
istom roku pouzité financ¢né zdroje ziskané zo zvysenia zaklad-
ného imania spolo¢nosti penaznym vkladom jedného z ak-

cionarov spoloc¢nosti.

Spoloc¢nost nevykazuje naklady na ¢innost v oblasti vyskumu
a vyvoja.

The expenses for the adjusting entries and reserves were partly
compensated by the profit from financial activity, sale of assets
and investment subsidies reaching 22.5 million Slovak crowns.
Total profitbefore taxfortheyear2008reached 35.1 million Slovak
crowns which exceeded planned profit before tax by 34%. The
profitafter entering collectable and deferred income tax reached
24.5 million Slovak crowns.

Despite unfavourable influences in the fourth quarter,
the airport company attained positive financial results,
output and work productivity. In 2008 the airport archievied
the productivity rate of 3 200 handled passengers per
employee, which was 6.2% more than in the previous
year. The total revenue per employee increased by 19% to
1 674 thousand Slovak crowns, however part of the stated
revenue remained unpaid toward the end of the vyear.
A positive evaluation goes toward the development of the
ratio of staff costs to revenue of the company, which has
despite the growth of average wage by 5.6% decreased by 3%
and reached a ratio of 29%.

After evaluating 2008 we can therefore state, that the airport
company has maintained financial independence despite all
the negative impacts and was not forced to use any external
resources of short or long-term bank loans to finance its business
activity, apart from an insignificant level of use of external
financing investment resources in the form of a financial lease.

In 2008 the most significant airport investment development
activity of the past few years was launched - the reconstruction
and building of the new terminal, whose financing was ensured
in the same year by financial sources attained from the increase
of share capital of the company through a cash input by one of
the shareholders of the company.

The company does not list any costs regarding research and

development.
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Dosiahnuté ukazovatele hospodarenia spolo¢nosti v uplynulych
troch rokoch:

Vykaz ziskov a strat v skratenej forme v tis. Sk /
Abridged profit and loss statement in thousands SKK

Prevadzkové vynosy / Operational revenue

Vynosy z leteckej ¢innosti / Revenue from aviation activity
Vynosy z neleteckej ¢innosti / Revenue from non-aviation activity
Iné prevadzkové vynosy / Other operational revenue

Prevadzkové naklady / Operational costs

Spotreba materialu a energie / Expenditure on material and energy

Sluzby / Services

Mzdové a ostatné osobné naklady /
Wages and salaries and other personal costs

Iné prevadzkové néklady / Other operational cost

Prevadzkovy zisk bez odpisov, rezerv, OP /
Operational profit without amortisation, reserves, adjusting entries

Odpisy dlhodobého majetku / Amortisation of long-term assets
Rezervy a opravné polozky (OP) / Reserves and adjusting entries
Prevadzkovy zisk / Operational profit

Zisk/strata z financnej ¢innosti / Profit/loss from financial activity

Zisk/strata z predaja majetku a inv. dotdcii /
Profit/loss from sales of assets and investment subsidies

Zisk pred zdanenim (EBT) / Earnings before tax (EBT)
Dane z prijmov / Income tax

Zisk po zdaneni (EAT) / Earnings after tax (EAT)

Financial results indicators achieved by the company in the past

three years

rok / year
2006
848 087
675575
134 338
38174
527 280
102 304
132779
275736

16 461
320807

221210
68 441
31156
-4913
3097

29 340
9163
20177

rok / year
2007
872 462
680 942
143 446
48 074
592 084
94 202
172 842
298 350

26 690
280378

246 044
7676
26 658
-11333
10871

26 196
3244
22952

rok / year
2008
1070790
817310
166 078
87 402
642 353
113178
178 269
330871

20035
428 437

257 741
158 131
12 565
-8972
31515

35108
10 560

24 548



Prehlad vybranych ukazovatelov vykonnosti a ndkladovosti/
Overview of selected output and cost indicators

Vynosy celkom v tis. Sk /Total revenue in thousands SKK

Naklady celkom v tis. Sk /Total costs in thousands SKK

Zisk po zdaneni v tis. Sk / Profit after tax in thousands SKK

Rentabilita vynosov / Profitability

Pocet vybavenych cestujtcich / Number of processed passengers
Medziro¢nd zmena / Year-on-year change

Priemerny prepocitany pocet zamestnancov / Average employee numbers

Medziro¢nd zmena / Year-on-year change

Pocet vybavenych cestujicich na 1 zamestnanca /
Number of handled passengers per employee

Medzirocna zmena / Year-on-year change
Vynosy na 1 zamestnanca v tis. Sk / Revenue per employee in thousands SKK

Medziro¢nd zmena / Year-on-year change

Priemerny hruby mesacny prijem na 1 zamestnanca v Sk /
Average gross monthly earnings per employee in SKK

Medziro¢na zmena / Year-on-year change

Osobné naklady na 1 vybaveného cestujuceho v Sk /
Personal costs per handled passenger in SKK

Podiel osobnych nakladov na vynosoch celkom /
Ratio of personal costs to revenue total

Objem obchodnych pohladavok ku koncu obdobia v tis. Sk (netto) /
Volume of trade receivables at end of period in thousands SKK (net)

Podiel objemu pohladavok na vynosoch /
Ratio of volume of trade receivables to revenue

rok / year
2006
970 665
950 488
20177
2,1%
1937 652
46,1%
627
17,2%
3090

24,6%
1548
-2,5%

25303

7,1%
141

29,0%

189 390

20,0%

rok / year
2007
946 656
923 704
22952
2,4%
2024142
4,5%
672
7,2%
3012

-2,5%
1409
-9,0%

25399

(V)
147

32,0%

118 152

13,0%

rok / year
2008
1159 806
1135258
24 548
2,1%
2218545
9,6%
693
3,1%
3200

6,2%
1674
18,8%

26 833

5,6%
149

29,0%

198 933

17,0%
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PRICEAVATERHOUSE( QOPERS

PricewaterhouseCoopers
Slovensko, s.r.o.

Mamestie 1. maja 18

815 32 Bratislava

Slovak Republic

Telephone +421 (0) 2 59350 111
Facsimile +421 (0) 2 59380 222

SPRAVA NEZAVISLEHO AUDITORA

Akcionarom, dozornej rade a predstavenstvu spolognosti Letisko M.R Stefanika - Airport Bratislava,
a.s. (BTS):

Uskutoenili sme audit prilozeng] Uttovne] zavierky spolocnosti Letisko M.R.Stefanika - Airport
Bratislava, a.s. (BTS) (,Spolognost”) zostavene] K 31. decembru 2008, ktora obsahuje suvahu,
vykaz ziskov a strat za rok, kiory sa k uvedenému datumu skonéil a poznamky.

Zodpovednost statutarneho organu Spoloénosti za uétovnu zavierku

Statutarny organ Spolocnosti je zodpovedny za zostavenie a objektivnu prezentaciu uctovneg]
zévierky vstlade so slovenskym zékonom o UCtovnicive. Tato zodpaovednost zahina navrh,
implementéciu a zachovéavanie internej kontroly relevantnej pre pripravu a objektiviu prezentaciu
takej Uatovnej zavierky, ktora neobsahuje vyznamné nespravnosti, ¢ uZ v désledku podvodu alebo
chyby, dalej vyber a uplathovanie vhodnych ugtovnych zasad a Uétovnych metod, ako g
uskutoénenie uétovnych odhadov primeranych za danych okolnaosti.

Zodpovednost’ auditora

Nagou zodpovednostou je vyjadrit nazor na tito aétovnl zavierku, ktory vychadza z vysledkov
nadho auditu. Audit sme uskutocnili v sulade s Medzinarodnymi auditorskymi $tandardmi. Podla
tychto &tandardov mame dodrziavat eticke poziadavky, naplénovat a vykonat audit tak, aby sme
ziskali primerané uistenie, ze (¢tovna zavierka neobsahuje vyznamné nespravnosti.

Sucastou auditu je uskutognenie postupov na ziskanie auditorskych dékazov o suméach a ddajoch
vykazanych v uctovnej zavierke. Zvolené poslupy zavisia od rozhadnulia auditora, vratane
postdenia rizika vyznamnych nespravnosli v Octovnej zavierke, & uz v dosledku podvodu alebo
chyby. Pri posudzovani tohto rizika auditor perie do Gvahy internd konfrolu relevantnl pre
zostavenie a objektivhu prezentaciu (Ctovne zévierky, aby mohol navrhnit auditorské postupy
vhodné za danych okolnosti, nie vsak za Ggelom vyjadrenia nazoru na ucinnost’ internej kontraly
getovne] jednotky. Audit dalej obsahuje shodnotenie vhodnosti pouzitych Ustovnych zasad
a ugtovnych metod a primeranosti vyznamnjch Gctovnych odhadov uskutoénenych Statutarnym
organom spoloénosti, ako aj zhodnotenie prezentacie U&tovnej zavierky ako celku.

Sme presvedéeni, Ze auditorske dokazy, ktoré sme ziskali, su dostatoéné avhodné ako
vychodisko pre nas nazor.

The company's 1D (1G0) No. 35739347

Tax Identification Ne. of PricewaterhouseCoopers Slovensko, 5.1.0 {DIC) 2020270021,

WAT Reg. No. of PricewaterhouseCoopers Slovensko, s.1.0 (IC DPH) SK2020270021.

Spolotnost je zapisana v Obchodnom registr Okresného sudu Bratisiava 1, pod vioZkou &, 18511/B, eddiel: Sro.
The company is registered in the Commercial Register of Bralislava 1 District Court, ref. Mo. 16611/8, Section: Sro.




Uétovna zavierka spolo¢nosti za rok 2008

Akciova spolo¢nost Letisko M. R. Stefanika — Airport Bra-
tislava vykonala riadnu Uc¢tovnu zavierku za rok 2008 v sulade
s prislusnymi pravnymi predpismi v terminoch stanovenych in-
ternymi predpismi a pokynmi manazmentu spolo¢nosti. Riadna
uctovna zavierka bola za rok 2008 auditovana spolo¢nostou
PricewaterhouseCoopers. Pri inventarizacii majetku a zavazkov
neboli zistené Ziadne zavazné nedostatky ani skody na majetku
spolo¢nosti. Rovnako audit uc¢tovnej zavierky za rok 2008 ne-
zistil Ziadne nedostatky, ktoré by mali alebo mohli mat vyznam-
ny vplyv na vysledok hospodérenia alebo finan¢nu situdciu
spolocnosti.

PRICEWATERHOUSE(QOPERS

Nézor

Podla nagho nazong 0ftevna zavierka v
£

2008 avjsledok jej hospodarenia za rok,
slovenskym zakonom o Gétovnictve

rhouseCooperd Slovensko, s.r.o.
Licencia SKAU & 151/

27, marca 2009

Financial statement of the company for

the year 2008
The joint-stock company Letisko M. R. Stefanika — Airport

Bratislava submitted a complete financial statement for 2008
in accordance with the relevant legal regulations and timing
outlined by internal regulations and directions given by the
company management. The complete financial statement for
2008 was audited by PricewaterhouseCoopers. The assets and
liabilities audit did not detect any serious shortcomings or
damages to the assets of the company. Similarly, the audit of
the financial statement for 2008 did not detect any faults which
had or could have a significant impact on the financial results or

the economic situation of the company.

yjadiue obyektime vo viatkich wznamagch sivislosti
. " g VI suvislostiach
Inancni situaciu spolodnost Letisko MR Stefaniks - Airport Bratislava, a ’ ‘

5 (BTS) k31, decembru

ktory sa skondil k uvedendmu datumy, v stlade so

Ivan Kupks\.’;ui.ﬁ
Licencia SKall & 680

Annual report 2008
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Hodnotenie prevadzkovych vykonov

Letisko M. R. Stefanika v Bratislave zaznamenalo v roku 2008
vyznamny nérast vietkych svojich prevadzkovych vykonov.V ob-
dobi nastupu celosvetovej finan¢nej krizy to mozno povazovat
za mimoriadny Uspech.

V roku 2008, ked' sektor letectva v celoeurépskom meradle
vykdzal vysledny medziro¢ny pokles v objeme osobnej prepravy
na urovni -0,2% a pokles v objeme prepravy tovaru dokonca na
Urovni -4%, vykon bratislavského letiska s prirastkom +10% pre
osobnu prepravu a +250% pre cargo je vyrazne nadpriemerny.

Trend vyvoja v spadovom regiéne Bratislavy potvrdzuju
vysledky najvyznamnejsich letisk v stredoeurépskom priestore
za rok 2008: Praha +2%, Budapest —1,8%, Vieden +5,2%, Bra-
tislava +10%.

Bratislava zahajila rok 2008 s rastom na Urovni oscilujicej oko-
lo 18-tich percent. Ten si v priemere udrzala az do konca prvého
polroku. Celoro¢ny vysledok znizili najma mesiace po nastupe
svetovej ekonomickej krizy (oktéber, november, december),

kedy osobnd preprava zaznamenala vyslovny prepad.

Porovnanie vyvoja osobnej dopravy v rokoch 2007 a 2008 /

Evaluation of operational output

M. R. Stefanik Airport in Bratislava achieved a significant growth
in 2008 in all its operational outputs. This can be considered an
exceptional success at a time of a global financial crisis.

In 2008, when the aviation sector on a pan-European scale
showed a final year-on-year decrease in the volume of passenger
transport of -0.2% and a decrease in the volume of goods
transport of an even lower -4%, the output of Bratislava airport
with an increase of +10% for passenger travel and +250% for
cargo can be considered as above-average. The development
trend in the Bratislava catchment region is confirmed by the
results of the most important airports in the Central European
area for 2008: Prague +2%, Budapest -1.8%, Vienna +5.2% and
Bratislava at +10%.

Bratislava commenced the year 2008 with growth at a level
oscillating around 18%. It managed to maintain this level until
the end of the first half of the year. The year’s results fell mainly
in the months after the onset of the global economic crisis
(October, November, December), when passenger transport
recorded a complete slump.

A comparison in the development of passenger transport in years 2007 and 2008
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Za najvyznamnejsie faktory, ktoré podmienili pozitivne vysledky The most important factors which determined the positive

v roku 2008 mozno povazovat: results in 2008 are considered to be:
» otvorenie novych pravidelnych spojeni do Istanbulu, Edin- - the launch of new scheduled connections to Istanbul,
burghu a Moskvy, Edinburgh and Moscow,
- mimoriadne lety pocas futbalovych majstrovstiev - charter flights during the European Championships in
Eurépy v mesiaci jun, football in June,
« pozitivny vyvoj dovolenkovej sezény a s tym suvisiaci objem - positive development of the holiday season and the
charterovej prepravy, consequent volume of charter transport,
« Uspesné zavedenie pravidelnej ndkladnej linky DHL Express « the successful introduction of a regular freight route of DHL
do Lipska. Express to Leipzig.
Osobna preprava Passenger transport
Na pravidelnych, nepravidelnych a sukromnych letoch bolo The scheduled, non-scheduled and private flights in 2008 carried
v roku 2008 z a na bratislavské letisko prepravenych 2 218 545 2 218 545 passengers to and from Bratislava airport, which
cestujucich, ¢o je o 194 403 viac ako v predchddzajucom roku. represents an increase of 194 403 passengers in comparison to

the previous year.

Vyvoj osobnej dopravy v rokoch 2001 - 2008 / Passenger transport development between 2001 - 2008

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
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Tradi¢ne najviac cestujucich preslo letiskom v letnych mesia- Traditionally, most passengers passed through the airport in the
coch, pricom absolutne historické maximum bolo zaznamenané summer months, whilst a historic maximum was recorded in

v mesiaci jul, 304 146 cestujucich. July with 304 146 passengers.
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Vyvoj osobnej dopravy v jednotlivych mesiacoch v roku 2008 / Development of passenger transport by individual months in 2008
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V medzironom porovnani rastol objem osobnej prepravy
najrychlejsie v mesiaci februar (+23%), v absolitnom vyjadreni
pribudlo najviac cestujucich v mesiaci jul (+ 42 474).

Z pohladu absolttneho rekordu v pocte vybavenych cestujucich
za jeden den si prvenstvo pripisal 8. jul 2008, kedy letiskom
preslo 11 447 cestujucich.

Naproti tomu dna 26. juna 2008, pocas konania futbalovych
majstrovstiev Eurépy v Rakusku a Svajéiarsku, letisko zazna-
menalo rekord v celkovom pocte priletov a odletov za jeden
den, a to 252. Z nich rekordnych 25 pristélo/vzlietlo medzi
13:00 a 14:00 hod.

In the year-on-year comparison, the volume of passenger
transport grew the quickest in February (+23%), in absolute terms
the maximum passenger surplus was reached in July (+42 474).

The absolute record in the number of processed passengers per
day belongs to 8th July 2008 when 11 447 passengers passed
through the airport.

In addition to this record, on 26th June 2008 during the European
football championships in Austria and Switzerland, the airport

saw a record in the total number of arrivals and departures per
day at 252, of which 25 took off/landed between 13:00 and
14:00 hours.



Vyvoj jednotlivych druhov dopravy v rokoch 2004 - 2008 / Development of individual types of transport between 2004 - 2008

rok / year

Druh dopravy / Type of transport
2004

Pravidelnd doprava / Scheduled traffic 560 138
Nepravidelna doprava / Non-scheduled traffic 330104
Ostatnd doprava* / Other traffic* 3372
SPOLU / TOTAL 893614
Z toho transfer** / Of which transfer**
Z toho tranzit / Of which transit 42722

* Ostatna doprava — sukromné lety, vycvikové lety, zachranna
letecka sluzba, Statne lety, technické medzipristatia

** Zmena metodiky vykazovania v doésledku zavedenia trans-
ferovej taxy.

Vykony prepravcov

V roku 2008 poskytovalo pravidelné spojenia z/do Bratislavy
celkom 6 leteckych spolo¢nosti, pricom v ich ponuke pocas roka
figurovalo az 35 r6znych destindcii.

Nepravidelné lety vykonavalo 18 charterovych dopravcov do 33
destincii Eurépy, Azie a severnej Afriky.

Pravidelné linky z/do Bratislavy v roku 2008:

Prepravca / Carrier Destindcie / Destinations

Aeroflot Russian Airlines  Moskva / Moscow

Air Slovakia

rok / year rok / year rok / year rok / year
2005 2006 2007 2008
971 245 1603 526 1611211 1753752
349 663 328 921 393330 455 000
5585 5195 19601 9793
1326493 1937 642 2024142 2218545
19936
51386 28 674 42 241 6553

* Other traffic - private flights, training flights, air rescue service,
state flights, technical landings

** A change in the records method due to introduction of the
transfer tax.

Air carriers performance

In 2008, a total of 6 airlines supplied the scheduled flights
from/to Bratislava with 35 different destinations on offer
during the year.

The non-scheduled flights were carried out by 18 charter airlines

to 33 destinations in Europe, Asia and North Africa.

The scheduled flights from/to Bratislava in 2008 were:

Amritsar / Amritsar, Barcelona / Barcelona, Birmingham / Birmingham, Bologna / Bologna, Dhaka /

Dhaka, Kuvajt / Kuwait, Larnaka / Larnaca, Milano / Milan, Tel Aviv / Tel Aviv

Czech Airlines Praha / Prague

Deutsche Lufthansa Mnichov / Munich

Ryanair

Barcelona-Gerona / Barcelona-Gerona, Brémy / Bremen, Bristol / Bristol, Dublin / Dublin, East Midlands

/ East Midlands, Edinburg / Edinburgh, Frankfurt-Hahn / Frankfurt-Hahn, Londyn-Stansted / London-
Stansted, Milano-Bergamo / Milan-Bergamo, Stokholm-Skavsta / Stockholm-Skavsta

SkyEurope Airlines

Atény / Athens, Barcelona / Barcelona, Birmingham / Birmingham, Burgas / Burgas, Catania / Catania,
Cork / Cork, Dublin / Dublin, Dubrovnik / Dubrovnik, Istanbul / Istanbul, KoSice / Kosice, Londyn-Luton /
London-Luton, Malaga / Malaga, Manchester / Manchester, Pariz-Orly / Paris-Orly, Praha / Prague, Rim-
Fiumicino / Rome-Fiumicino, Split / Split, Thessaloniky / Thessaloniki, Varna / Varna

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
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Pravidelna a nepravidelna preprava

V segmente pravidelnej prepravy poziciu najvyznamnejsieho
dopravcu opakovane obsadila domaca leteckd spolo¢nost
SkyEurope Airlines (804 723 cestujucich, 46% podiel), druhy najvacsi
pocet cestujucich prepravil irsky nizkondkladovy dopravca Ryanair
(762 217 cestujucich, 43% podiel) a prvd trojicu uzatvaraji CSA so
76 934 prepravenymi cestujucimi a 4%-nym podielom.

Celkovo dve nizkonakladové spoloc¢nosti prepravili spolu
1 566 940 cestujucich, ¢o predstavuje takmer 90% objemu
pravidelnej prepravy

Scheduled and non-scheduled traffic

Within the scheduled traffic segment, the national carrier
SkyEurope Airlines took the position of the most favourite airline
yet another year in a row (804 723 passengers, 46% share), the
second highest number of passengers was carried by the Irish
low cost company Ryanair (762 217 passengers, 43% share) and
the third position being taken by Czech Airlines with 76 934
passengers on board and a 4% share.

In total, the two low cost companies carried together 1 566 940
passengers, which is almost 90% of the whole scheduled traffic

volume.

Podiel dopravcov v pravidelnej doprave v roku 2008 / Air carriers share in scheduled traffic in 2008

. Air Slovakia, 54 859, 3%

SkyEurope Airlines, 804 723, 46%
. Aeroflot Russian Airlines, 6 417, 0%
. Deutsche Lufthansa, 48 602, 3%
. Ryanair, 762 217, 44%

Czech Airlines, 76 934, 4%

Vykony dopravcov v charterovej doprave v roku 2008 / Air carriers performance in charter traffic in 2008

Air Slovakia

SkyEurope Airlines

Bulgarian Air Charter - 22591
Nouvelair - 22196
Koral Blue Airlines - 14193
Air Cairo - 13764
Karthago Air Lines - 11343
TunisAir l 5530
Seagle Air I 3900
Sun d’Or International I 2420
Czech Airlines I PALY]
ABS Jets I 2010
VIP Wings I 1550
Bulgarian Air Charter I 1379

251256



Objem nepravidelnej prepravy vzrastol v roku 2008 o 15% na
vyslednych 455 000 cestujucich. Z celkovej osobnej prepravy
tak tvoril 20%.

Najviac dovolenkarov v roku 2008 prepravila spolo¢nost Air
Slovakia (251 256, podiel 58%), druhé sa umiestnili SkyEurope
Airlines (88 216, podiel 20%) a tretim najsilnejsim charterovym
prepravcom bol Bulgarian Air Charter (22 591, podiel 5%).

Destinacie

Najuspesnejsou destinaciou v celkovom meradle sa stal opako-
vane britsky Londyn, v tomto roku zastupeny letiskami Stansted
a Luton (celkovo 368 106 cestujucich), druht priecku obsadili
Kosice (193 136 cestujucich) a treti sa umiestnil Dublin (150 785
cestujucich).

Najoblubenejsou charterovou destinaciou bola aj tento rok
egyptska Hurghada (94 581 cestujucich), ktora sa ako jedind
z dovolenkovych destinacii umiestnila aj medzi top 10 destina-
ciami za rok 2008.

TOP 10 destinacii v roku 2008 / TOP 10 destinations in 2008

London

osice I
Dubin I o
Milan-Bergamo _ 113974

Paris-Orly _ 109826

tgrece TN 55+

ogse NN 5

Frankfurt-Hahn _ 819Mm

Manchester _ 81064

Birmingham _ 65959

Najvacsi medziro¢ny ndrast, pokial abstrahujeme od novo
spustenych liniek, zaznamenali destinacie Manchester +55%,
Tel Aviv +48%, Burgas +36%, Thessaloniky +32% a Dublin +27%.

Annual report 2008

The volume of non-scheduled traffic has grown in 2008 by 15%
to a total of 455 000 passengers. This constituted 20% of the
overall passenger traffic.

The most holiday makers in 2008 were transported by Air
Slovakia (251 256, 58% share), followed by SkyEurope Airlines
(88 216, 20% share) and the third strongest charter airline was
Bulgarian Air Charter (22 591, 5% share).

Destinations

The most successful destination overall was once again
London in Britain, this year represented by Stansted and Luton
airports (total 368 106 passengers), followed by Kosice (193
136 passengers) and third place was taken by Dublin (150 785
passengers).

The most popular charter destination was again Hurghada
in Egypt (94 581 passengers), which was also the only holiday
destination that made it into the top 10 destinations for 2008.

368116

193138

The biggest year-on-year growth, when not taking into account

newly launched routes, goes to Manchester +55%, Tel Aviv
+48%, Burgas +36%, Thessaloniki +32% and Dublin +27%.

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
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Nakladna doprava

Objem vybaveného nakladu na bratislavskom letisku v roku
2008 zaznamenal 3,5-nasobny ndrast oproti objemu z roku
2007. Z historického hladiska viac nakladu ako v roku 2008 vy-
bavilo letisko iba v rokoch 2003 a 2004, ktoré boli v doterajSom

VyVvoji najuspesnejsie.

Cargo traffic

The volume of processed freight recorded at Bratislava airport in
2008 was 3.5 times that of 2007. From a historical point of view,
the only time the airport handled more freight than in 2008 was
in the years of 2003 and 2004 which were the most successful
to date.

Vyvoj nakladnej dopravy v rokoch 2001 - 2008 (v tonach) / Development of freight traffic between 2001 - 2008 (in tons)
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Vykon v oblasti nakladnej dopravy najvyznamnejsie determi-
novala prevadzka pravidelného spojenia na trase Bratislava —
Lipsko prepravnej spoloc¢nosti DHL Express, ktora lieta s frekven-
ciou 5-krat tyzdenne.

Po vyraznom prepade v obsluhe carga v roku 2007 potvrdili
vykony z roku 2008 potencial bratislavského letiska pre tento
segment a mohli by znamenat nastup novej éry rozvoja naklad-
nej dopravy v Bratislave.

V roku 2008 bola po prvykrat prevazujuca ¢ast nakladu (92%)
prepravend na pravidelnych, nie na charterovych nakladnych
spojeniach.

2008

The output in freight traffic was most significantly determined
by the operation of a scheduled flight on the Bratislava - Leipzig
route for DHL Express which flies 5 times a week.

After a serious downturn in cargo services in 2007, the output
in 2008 confirmed Airport Bratislava’s potential for this segment
and this could mark the dawn of a new era of freight traffic
development in Bratislava.

In 2008 for the first time, the majority of cargo (92%) was
shipped on scheduled and not charter freight links.

Vyvoj jednotlivych druhov nakladnej dopravy v rokoch 2004 - 2008 (v tonach) /
Development of individual types of freight traffic between 2004 — 2008 (in tons)

rok / year
Druh dopravy / Type of transport
2004
Pravidelna doprava / Scheduled traffic 591
Nepravidelna doprava / Non-scheduled traffic 6359
Ostatnd doprava / Other traffic 22
Néklad spolu / Freight total 6972

rok / year rok / year rok / year rok / year
2005 2006 2007 2008
296 282 307 6398
3269 4728 1639 499
68 45 23 64
3633 5055 1969 6961



Pohyby lietadiel

V roku 2008 zaznamenalo bratislavské letisko nérast o 3 274
leteckych pohybov oproti porovnatelnému obdobiu uplynulého
roka, ¢o predstavuje +10%, pricom najvyssim tempom réstol
pocet pohybov na vnutrostatnych spojeniach a to az + 33%.

Aircraft movements

In 2008 Bratislava Airport noted an increase of 3 274 aircraft
movements as opposed to a comparable period in the previous
year, which is a +10% growth, with domestic links having the
fastest growth of movement at up by +33%.

Vyvoj pohybov lietadiel v rokoch 2004 - 2008 / Aircraft movement development between 2004 — 2008

rok / year rok / year rok / year rok / year rok / year

2004 2005 2006 2007 2008

Pocet pohybov lietadiel / Number of aircraft movements 27133 30380 31149 31599 34873
Tony na pristatiach / Tons at landing 453 827 567 470 698 962 705 506 774710

Vyvoj pohybov lietadiel v rokoch 2001 - 2008 / Aircraft movements development between 2001 - 2008
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Z celkového poctu 34 873 pohybov (pristéti/vzlietnuti), az 70% From the total 34 873 movements (landings/take-offs), 70%

pripadlo na osobnu prepravu, 1,5% pohybov vykonali ndkladné were by passenger traffic, 1.5% of movement was by cargo traffic
lietadla a 28,5% pristati a vzlietnuti bolo realizovanych v ramci and 28.5% landings and take-offs were performed by private
sukromnych letov, vycvikovych letov, vykonu zachrannej letec- flights, training flights, air rescue service operations, state flights

kej sluzby, statnych letov a technickych medzipristati. and technical interim landings.

Objem jednotlivych druhov pohybov lietadiel v roku 2008 / Volume of individual type of aircraft movement in 2008

Pocet pohybov lietadiel / Aircraft movement number 2008
Preprava cestujucich / Passenger flights 24553
Preprava nakladu / Cargo flights 504
Ostatné / Other 9816

Celkom/ Total

34873
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Prehlad investi¢nych akcii

Stavebné investicie

Definitivnym rozhodnutim o vystavbe nového osobného
terminalu Letiska M. R. Stefanika v priestore medzi si¢asnym
odletovym terminalom a termindlom vseobecného letectva
(GAT) bola jednoznacne stanovenda koncepcia investi¢nej
vystavby na nasledujice obdobie.

Investicna akcia pod nazvom ,Nultd etapa - rekonstrukcia
a dostavba terminalu Letiska M. R. Stefanika v Bratislave’, ktora
bola zahajena v oktobri 2008 a plynule, napriek ro¢cnému obdo-
biu, prebieha aj zaciatkom roku 20009, riesi organizaciu dopravy
v prednadrazi termindlov dobudovanim systému ciest, chod-
nikov a odstavnych pléch, premiestnenie starého kolektora,
ktory je v mieste stavebnej jamy nového terminalu a prekladku
osvetlovacich stoZiarov odbavovacej plochy.

Zaroven bolo v roku 2008 realizovanych viacero mensich pro-
jektov. Stavba, Prepojovaci objekt medzi terminalmi A a B, ktord
sa realizovala v mesiacoch april azZ december 2008, poskytne
v roku 2009 cestujtcim v prizemi prepojovaci koridor s prevadz-
kou vybavovacich pultov pre cestovné kanceldrie a postu, spo-
lu o rozlohe priblizne 400 m?, ¢im sa ciastocne uvolni priestor
v zéne registracie na odlety. V neverejnej ¢asti sa stavbou rozsiril
priestor v triediarni batozin, a zaroven pribudli sociadlne zariade-
nia pre prilietavajucich non-schengenskych cestujucich v ter-
minali B. Druhé nadzemné podlazie o rozlohe viac ako 550 m?
poskytne odlietavajucim schengenskym cestujucim moderny
a klimatizovany cakaci priestor s rozsirenymi obchodnymi
a reStauracnymi prevadzkami.

Daldou vyznamnou investi¢nou aktivitou bola realizacia
a sprevadzkovanie rozsirenej casti parkoviska, vdaka ktorej sa
celkova kapacita parkoviska zvysila o dalSich 330 parkovacich
miest na celkovych 970.

V maji 2008 bolo ukoncené oplotenie letiska v novej trase (po
hranici pozemkov letiska) v oblasti vzletovo-pristavacej drahy
04-22 a okolo strategicky dolezitych skladov LPL. Obe akcie na-
plnili bezpecnostné kritéria medzinarodného letiska.

K vyznamnym technologickym investiciam patri ,Osové
vytycenie pojazdovej drahy F“ s predpokladanym terminom
ukoncenia v mdji 2009, ktoré umozni rolovanie lietadiel k prahu
vzletovo-pristavacej drahy 13-31 a pouzitie drahy pre vzlet.

Investi¢né akcie ako ,Rekonstrukcia trafostanice TS 21 - vy-
bavovacia budova, a ,Zdroj chladu” riesili obnovu letiskovych
technolégii z kapacitnych dévodov.

Overview of investment activities

Construction investments

The definitive decision to build a new passenger terminal at
the M. R. Stefanik Airport in the space between the current
departures terminal and the general aviation terminal (GAT)
clearly confirmed the vision for investment construction for the
following period.

An investment activity entitled “Phase Zero - The
Reconstruction and Extension of M. R. Stefanik Airport in
Bratislava”was launched in October 2008 and has been running
smoothly, despite the winter season, into the beginning of 2009;
it aims to solve the transport organisation in the foreground
area of the terminal buildings by extending the network of
roads, pavements and parking space, as well as the relocation of
the old collector which stands in the construction pit of the new
terminal and the relocation of the apron lighting columns.

2008 saw several other smaller projects being completed. The
construction of the“Interconnecting Building betweenTerminals
A and B” which was carried out between April and December
2008, will offer the passengers on the ground floor in 2009 an
interconnecting corridor with desks for travel agencies and the
post office, covering an area of approximately 400 m?, which will
partially help clear out the space facing the check-in desks. The
construction involved the extension of the non-public area in
the baggage-sorting room and new toilet facilities were added
for the arriving non-Schengen passengers in Terminal B. The
first floor covering more than 550 m? will cater to a departing
Schengen passengers with a modern and air-conditioned
waiting area with extended retail and restaurant facilities.

Another important investment activity was the completed
and launched car park extension which saw an increase in the
total capacity by 330 parking spaces to a total of 970.

In May 2008, the fencing of the airport was completed along a
new route (along the borders of the airport estate) in the vicinity
of runway 04-22 and around the strategically significant aviation
fuel storage facilities. Both these activities fully complied with
the required safety measures of an international airport.

The “Taxiway F Axis Marking” is one of the important
technological investments expected to be completed in May
2009, which will enable aircrafts to taxi towards the threshold of
runway 13-31 and use the runway for take-off.

Investment activities such as the “Reconstruction of
Transformer Station TS 21 - Service Hall” and “Source of Cold”
contributed to capacity through the enhancement of airport

technologies.



Strojné investicie
Nékup Specialnej letiskovej techniky bol vyvolany predovsetkym
nasledujtcimi faktormi:

- zahdjenim pravidelnej cargo linky spolo¢nostou DHL
Express a realizaciou vykladky a nakladky lietadiel,

« dostavbou nastupnych mostov a zahdjenim nultej etapy
vystavby nového termindlu (preklddka kolektora, osadenie
osvetlovacich stoziarov na APRONE a zahdjenie vytlacania
lietadiel zo stojanov),

« doplnenim mechanizmov zimnej Udrzby do pozadovanej
konfiguracie strojov,

« ndrastom cestujucich oproti roku 2007 a zvysenym poctom
pohybov lietadiel v case Spiciek.

Do strojového parku letiska pribudli v roku 2008:

« pozemny letecky Startovaci zdroj,

« Mercedes- Benz Sprinter pre Odbor hasic¢skej a zéchrannej
sluzby,

» letiskovy autobus COBUS,

- flexibilny nakladaci pas pre nakladanie batoziny do lietadiel
(GEINIELGR

« letiskovy postrekova¢ odmrazovacej kvapaliny GILETTA,

» komunalny zametaci stroj BUCHER CITYCAT,

- tahac lietadiel MULAG Comet 12,

- hydraulicky tahac lietadiel FMC pre lietadla typu od B 737
azpo B 767,

« pouzité tahace batozinovych vozikov (3 ks),

« batozinové voziky (10 ks),

+ kontajnerovy/paletovy naklada¢ FMC COMMANDER,

- vozidlo na pitnud vodu SCHRADER,

» kombinovana nakladacia lyzica pre teleskopicky manipula-
tor MANITOU,

+ snehové radlice ZAUGG (2 ks),

- Stvrty vydajny batozinovy pas,

+ konvencéné RTG zariadenie na kontrolu priru¢nej batoziny
(2 ks),

+ RTG zariadenie na kontrolu nadrozmernej batoziny (CARGO)
(1ks),

« prenosné zariadenie na detekciu vybusnin (1 ks),

» prechodovy ramovy detektor kovov (2 ks).

Machinery Investments
The purchase of special airport machinery was mainly focused
on the following factors:
« the launch of scheduled cargo link by DHL Express and the
subsequent loading and unloading of aircraft
- thefinalising of the extended boarding bridges construction
andthelaunchof Phase Zero ofthe newterminal construction
(relocation of the collector, setting of the lighting columns
at the apron and the launch of aircraft towing from gates
stand)
« supplementing machinery for winter maintenance into the
required machinery configuration
« the rise in passenger numbers compared to 2007 and

increase in aircraft movement at peaks.

The machinery inventory saw in 2008 the addition of:
« ground power unit
« Mercedes-Benz Sprinter for the Fire and Rescue Service
« airport bus COBUS
- flexible conveyor belt for aircraft baggage loading
(Rampsnake)
- airport de-icing spray machine GILETTA
- communal sweeping machine BUCHER CITYCAT
- aircraft towing tractor MULAG Comet 12
« hydraulic towing tractor FMC for aircraft type B 373 - B 767
- used baggage tractors (3)
- baggage trolleys (10)
« container/palette forklift FMC COMMANDER
« drinking water vehicle SCHRADER
- combined telehandler MANITOU
« snow ploughs ZAUGG (2)
- fourth luggage conveyor belt
- conventional RTG device for hand luggage (2)
« RTG device for checking oversized baggage (1)
- explosive detection mobile device (1)

- walk-through metal frame detector (2).

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
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Podnikatelsky plan Letiska M. R. Stefanika na rok 2009 vychadza
z vyvoja hospodarenia spoloc¢nosti v uplynulych rokoch, pricom
zohladnuje negativny vplyv globalnej hospodarskej a finan¢nej
krizy na leteckd dopravu a tym aj na c¢innost a vysledky hos-
podarenia.

V case zostavovania podnikatelského planu previadala
v oblasti prevadzkovych vykonov vysoka miera neistoty,
nakolko zmluvni dopravcovia pravidelnej dopravy ani doprav-
covia zabezpecujuci nepravidelnt — charterovd dopravu nedi-
sponovali dostato¢nymi informaciami o predpokladanom vyvoji
poctu pasazierov v jednotlivych mesiacoch roka 2009. Z uve-
denych dévodov manazment spoloc¢nosti pristupoval k pred-
pokladom vyvoja velmi opatrne a zvolil cestu konzervativneho
pohladu na o¢akavané prevadzkové vykony.

Stratégia a ciele spolo¢nosti pre rok 2009

Pokial hlavné ciele v roku 2008 boli zamerané na rozvoj

spolo¢nosti a zabezpecenie pokracujuceho rastu prevadzk-

ovych vykonov, v roku 2009 sa manazment spolo¢nosti sustredi
predovsetkym na plnenie nasledovnych zémerov:

1. vystavbu nového termindlu pre planované zvysenie vybavo-
vacich kapacit letiska a zabezpecenie zvysenia komfortu pre
cestujucich ako plnenie strategického ciela spolo¢nosti,

2. dosiahnutie kladného hospodarskeho vysledku aj napriek
vaznym dopadom hospodarskej krizy na hospodarenie
spolocnosti.

Tymto cielom je podriadeny aj podnikatelsky plan spolo¢nosti
pre rok 2009, ktory je zostaveny na zdklade nasledovnych
hlavnych predpokladov a vychodisk:

« medziro¢ny pokles poctu vybavenych pasazierov o 27%
s cielovym poc¢tom 1 640 000 vybavenych pasazierov,

« pokles prevadzkovych vynosov o 18%,

- medziro¢né znizenie priemerného poctu zamestnancov
0 7%,

» zvySenie zdkladného imania spolo¢nosti peraznym vkla-
dom akciondrov o 53,1 mil. EUR pre ucely financovania
vystavby terminalu,

- znizenie pohladavok z obchodného styku o 4,9 mil. EUR,

- oductovanie opravnych poloziek a rezerv s kladnym vply-
vom na vysledok hospodarenia vo vyske 1,6 mil. EUR.

The M. R. Stefanik Airport’s business plan for 2009 is based on
the financial performance of the company in recent years, whilst
taking into account the negative influence which the global
economic and financial crisis has had on air transport and its
expected ongoing impact on the company’s activities and
financial performance.

At the time of drafting the business plan there was great
uncertainty in the area of operational output, as the contracting
scheduled air carrier partners or the airlines providing non-
scheduled charter transport did not have sufficient information
regarding the anticipated development of passenger numbers
in each month of 2009. For these stated reasons the company
management took a very cautious approach and chose a

conservative outlook for the expected operations output.

Strategy and goals for the company in 2009

Whilst in 2008 the main goals concentrated on developing the

company and ensuring a constant growth of operational output,

in 2009 the company management will concentrate mainly on
meeting the following goals:

1. the construction of the new terminal aimed at increasing
check-in capacity at the airport which will guarantee an
improvement in passenger comfort, as well as fulfilling this
strategic goal of the company

2. attaining a positive financial result despite the serious
impact of the economic crisis on the financial performance

of the company

These goals dominate the business plan of the company for
2009 which has been put together on the basis of the following
assumptions and starting points:

- a year-on-year decrease in handled passengers of 27% with
a target of 1 640 000 handled passengers

« decrease in operational revenue by 18%

- year-on-year decrease in the average number of employees
by 7%

- increase in share capital of the company through a stock
increase by one of the shareholders of 53.1 million EUR for
the purpose of financing the construction of the terminal

- decrease in outstanding trade receivables by 4.9 million EUR

- reduction in adjusting entries and reserves which will result in

positive impact on the financial result totalling 1.6 million EUR



Hospodarenie spolocnosti

Manazment letiskovej spolo¢nosti v sulade s ocakavanym
poctom 1 640 000 vybavenych pasaZierov pri medzironom
poklese 27% predpoklada v roku 2009 zabezpecenie celkovych
vynosov na urovni 29,7 mil. EUR (893 mil. Sk), ¢o znamena
medziro¢ny pokles o 23%. Celkové znizenie prevadzkovych
trzieb sa pritom predpoklada na tUrovni 18% pri dosiahnuti cel-
kovych trzieb 28,9 mil. EUR (870 mil. Sk). Pre zabezpecenie trzieb
spolo¢nosti bude dominantnt ulohu zohravat predovsetkym
aktivna obchodna a marketingova politika letiska.

Pre dosiahnutie cielov stanovenych podnikatelskym planom,
najma kladného vysledku hospodarenia spoloc¢nosti, bude
nevyhnutné zabezpecit splnenie planovanych opatreni na
znizovanie nakladov spoloc¢nosti ako v oblasti spotreby tak
i v oblasti fudskych zdrojov. Prijaté zasahy by mali Letisku Bra-
tislava zabezpecit dosiahnutie zisku pred zdanenim vo vyske
122 tis. EUR (3,4 mil. Sk), na ktorom by sa hlavnou mierou
mala podielat Uspora nakladov spolo¢nosti najma v jednot-
livych oblastiach nakupovanych sluzieb. Vynimku budu tvorit
predovsetkym naklady na opravy a udrzbu, u ktorych je nevyh-
nutné kalkulovat s dal$imi opravami pristavacich a pojazdovych
drah a ndklady na propagaciu a reklamu, ktorych nérast je spo-
sobeny potrebou zvysenia propagacie a akvizi¢nej cinnosti
letiska s cielom ziskania novych zékaznikov.

Podnikatelsky plan spolo¢nosti pre rok 2009 vychadza z pred-
pokladu zachovania zmluvnych podmienok hlavnych leteckych
dopravcov a udrzania publikovanych cien pre nezmluvnych
dopravcov na urovni predchadzajicich rokov. V oblasti nele-
teckych ¢innosti su vykony spolo¢nosti postavené najmd na
predpokladoch udrzania cien na Urovni predchadzajiceho roka
pri kalkulovani poskytnutia cenovych zvyhodneni pre udrzanie
zakaznikov v neefektivnych oblastiach.

Financial performance of the company

In 2009 Airport Bratislava management expects to secure a
revenue totalling 29.7 million EUR (893 million Slovak crowns),
based on an expectation of 1 640 000 handled passengers
representing a year-on-year decrease of 27%, which would
mean a year-on-year revenue decrease of 23%. A decrease in
operational revenue is estimated at around 18% resulting in
operational revenue of 28.9 million EUR (870 million Slovak
crowns). To ensure the company meets these revenue targets,
the key determinants will be an active sales and marketing
strategy.

To reach the goals set out in the business plan - principally
the positive financial result of the company - it will be inevitable
to reduce the costs of the company, in both expenditure and
in human resources. The measures adopted should guarantee
Airport Bratislava a profit before tax totalling 122 000 EUR (3.4
million Slovak Crowns), which should be assisted principally by
the savings made in the company’s costs, above all in various
purchased services. Exceptions will be represented by increased
costs for repairs and maintenance with further runway repairs,
and the expenses for promotion and advertising, which is due
to an increased need for the airport’s promotion and acquisition
activities to attract new clients.

The business plan of the company for 2009 is based on the
presumption of maintaining the existing contractual conditions
with the main current air carriers and keeping the published
prices for non-contractual air-carriers at the level of previous
years. In the area of non-aviation activities, the estimated output
of the company assumes maintaining prices at the levels of the
past year whilst offering pricing advantages to keep clients in

ineffective areas.

V roku 2009 sa manazment spolo¢nosti sustredi predovsetkym na
vystavbu nového terminalu pre zabezpecenie

zvySenia komfortu pre cestujucich a dosiahnutie

kladného hospodarskeho vysledku

aj napriek vaznym dopadom hospodarskej krizy.
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Letisko M. R. Stefanika bude v roku 2009 vyvijat snahu
o udrzanie maximalnej zamestnanosti, napriek tomu sa nevyhne
planovanému znizovaniu poc¢tu zamestnancov po ukonceni let-
nej sezony, s celkovym medziro¢nym poklesom o 7%. Vzhfadom
k zdvazkom spolocnosti vyplyvajucim z pracovno-pravnych
predpisov a kolektivnej zmluvy sa pldnované zniZzovanie stavu
zamestnancov vyznamnejsie neprejavi na Uspore ndkladov
spolocnosti za rok 2009.

Napriek miernemu rastu cien energii v roku 2009 a ocakavane;j
vyssej spotrebe z dévodu prebiehajucej vystavby nového ter-
minalu a otvorenia novej dvojpodlaznej casti priletovej haly,
realizuje letisko opatrenia na znizenie celkovej spotreby energii
a udrzania celkovych nékladov na urovni predchadzajucich rok-
ov. Na vysledok hospodarenia priaznivo vplyvaji najma vyno-
sy spolocnosti z prevadzkovych dotdcii, ktoré pokryvaju 90%
nakladov na zabezpecenie a vykon detekénej kontroly, dalej
rozuctovanie vynosov z investi¢nych dotacii ¢erpanych v pred-
chdadzajucich rokoch najma v suvislosti s investi¢nymi akciami
suvisiacimi so vstupom do schengenského priestoru, ako aj
vynosy z oductovania opravnych poloziek a rezerv vytvorenych
v roku 2008.

Vysoky podiel fixnych néakladov letiska neumoznuje
manazmentu operativne reagovat na zmeny globélnej hos-
podarskejsituacie azabezpecit tak adekvatne znizenie celkovych
nakladov spolo¢nosti. Nakolko prijaté opatrenia na eliminaciu
strat a negativnych dopadov hospodarskej krizy prijima pred-
stavenstvo spolocnosti s viziou dalSieho rastu letiska v nasledu-
jucich rokoch, po¢nuc rokom 2010, ani v oblasti ovplyvnitelnych
nakladov nie je mozné pristupit na radikélnejsie Uspory pros-
trednictvom zniZzovania poctu zamestnancov a obmedzenia

dalsich nakladov spolo¢nosti.

Investicna stratégia

Plan investicii spoloc¢nosti pre rok 2009 zohladruje nepriaznivé
vplyvy hospodarskeho vyvoja na finan¢nu situaciu spoloc¢nosti,
na zéklade ktorych boli investi¢né vydaje opakovane prehod-
nocované manazmentom spoloc¢nosti s cielom ich obmedze-
nia na nevyhnutnu Uroven. Zdmerom spolo¢nosti pritom
bolo zabezpecit financovanie prevédzkovych investicii roku
2009 vyhradne z vlastnych zdrojov, bez nutnosti ¢erpania dl-
hodobych bankovych uverov. S ¢erpanim dlhodobych tverov
letiskova spolo¢nost uvazuje vyhradne v pripadoch financova-
nia rozvojovych investicii letiska v dal$ich rokoch najma v suvis-
losti s dofinancovanim vystavby terminalu v rokoch 2010 - 2011.
Hlavné investi¢né aktivity v roku 2009 budu smerovat najmé do
vystavby nového termindlu, rekonstrukcie systému vykurovania
s ciefom znizenia ndkladov na energie a rozsirenia pojazdovych

In 2009, Airport Bratislava will attempt to maintain maximum
employment; however it will not be able to escape the planned
cuts of employee numbers after the end of the summer season,
with a total year-on-year decrease of 7%. Due to the obligations
of the company stemming from employment regulations and
the collective agreement, the planned staff reduction will not
project itself significantly on company cost savings in 2009.

Despite a slight growth in energy prices in 2009 and an
estimated higher consumption due to the ongoing construction
of the new terminal and the opening of the new 2-floor
extension of the terminal, the airport will adopt measures to
bring down total energy expenditure and maintain total costs
at the level from previous years. The financial result will be
positively influenced mainly by the company’s revenue from
operations subsidies, which cover 90% of the costs of ensuring
and carrying out detection control, as well as spreading the
revenue from investment subsidies drawn in the previous years,
mainly relating to investment activities stemming from entry
into the Schengen area, as well as the revenues from reducing
the adjusting entries and provisions created in 2008. The high
fixed cost base of the airport does not allow the management
to flexibly react to the changes brought about by the global
economic crisis and therefore to ensure an adequate reduction
in total company costs. Even though the measures to minimise
loss and the negative impact of the economic crisis were
adopted by the management of the company with a vision of
further growth for the airport in the upcoming years starting
with 2010, the company can neither reduce variable costs by
more radical savings through cutting the staff numbers nor

limiting other costs of the company.

Investment strategy

The investment plan of the company for 2009 takes the negative
impacts of the economic crisis on the financial situation of the
company into account, which formed the basis for investment
expenses being repeatedly re-assessed by the company
management with the aim of limiting them to the necessary
level. The aim of the company was to ensure the financing of
operations investments in 2009 purely from its own resources,
without the obligation to take out long-term bank loans.
The airport company will only consider long-term loans in
order to support financing of the airport’s development in
the upcoming years, mainly the final financing of the terminal
construction in 2010 — 2011. The main investment activities in
2009 will be directed at the construction of the new terminal,
the reconstruction of the heating system with the aim of

cutting down energy costs and the expansion of the runways,



drah, manipula¢nych ploch a pléch pre potreby vseobecného
letectva.

Celkové investicie pre rok 2009 dosahuju vysku 52,7 mil. EUR,
z ¢oho viac ako 82 % tvoria investicie do vystavby nového ter-

minalu.

Financ¢na stratégia

Napriek prehlbujucej sa finan¢nej a hospodarskej krize pred-
poklada Letisko Bratislava udrzanie financnej stability aj v roku
2009. Okrem samotnej vystavby nového terminalu, na financo-
vanie ktorej budu pouzité prostriedky zo zvysenia zakladného
imania spolo¢nosti vkladom akciondra, letiskova spolocnost
v suhrne vytvori z prevadzkovej ¢innosti dostatok finan¢nych
zdrojov pre pokrytie svojich prevadzkovych a investi¢nych
potrieb. Na kratkodobé prekrytie vykyvov v cash-flow bude
spoloc¢nost cerpat kratkodobé tverové linky a v individudlnych
pripadoch, tykajucich sa predovsetkym nakupu mechaniz-
mov, predpoklada vyuzitie cudzich zdrojov formou finan¢ného
leasingu. Podnikatelsky plan spolo¢nosti tiez predpoklada
ziskanie finan¢nych zdrojov v objeme takmer 3,0 mil. EUR
z neuhradenych pohfadéavok po lehote splatnosti k 31.12.2008,
ktorych Uhrada by mala byt zabezpecena splatkovymi kalendar-
mi s jednotlivymi dlznikmi letiska.

the service areas and the general aviation areas. The overall
investments for 2009 reach a total of 52.7 million EUR, of which
more than 82% go to investments concerning the construction

of the new terminal.

Financial strategy

Despite the deepening financial and economic crisis, Airport
Bratislava expects to maintain financial stability in 2009. Apart
from the construction of the new terminal itself, for which the
resources from the increased share capital of the company will
be used, the airport company will generate sufficient financial
resources from its operations to cover for its operational and
investment needs. For short-term cover of cash-flow volatility,
the company will take out short-term loans and in individual
cases - mainly regarding the purchase of machinery - it expects
to use external resources in the form of a financial lease. The
business plan of the company estimates an increase in financial
resources of 3.0 million EUR from outstanding receivables past
due date as of 31st December 2008 whose payment should be
guaranteed by an agreed repayment schedule with each debtor
of the airport.

in 2009 the company management will concentrate mainly

onthe cONStruction of the new terminal

to improve the passenger comfort and attaining a

positive financial result despite the

serious impact of the economic crisis
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sUvaha k 31.12.2008 v tisicoch Sk

balance sheet in thousands of SKK

Aktiva / Assets

C.lIL.
C.IIL1.

C.Iv.

Spolu majetok / Total assets

Pohladavky za upisané vlastné imanie / Receivables from subscribed
equity

Neobezny majetok / Fixed assets

Dlhodoby nehmotny majetok - sticet / Long-term intangible assets in total
Softvér / Software

Obstaravany dlhodoby nehmotny majetok / Provided long-term assets
Dlhodoby hmotny majetok sticet / Long term tangible assets in total
Pozemky /Land

Stavby / Buildings

Samostatné hnutelné veci a subory hnutelnych veci / Independent current
assets and groups of current assets

Ostatny dlhodoby hmotny majetok / Other long-term tangible assets
Obstaravany dlhodoby hmotny majetok / Purchased long-term tangible

assets

Poskytnuté preddavky na dlhodoby hmotny majetok / Advanced pay-
ments for long-term tangible assets

Obezny majetok / Current assets

Zasoby / Inventories

Material / Material

Zvieratd / Live animals

Tovar / Merchandise

Kratkodobé pohladavky / Short-term receivables
Pohladavky z obchodného styku /Trade receivables
Danové pohladéavky / Tax receivables

Iné pohladavky / Other receivables

Financné acty / Financial assets

Peniaze / Cash

U¢ty v bankach / Cash in banks

Casové rozlisenie / Accruals and deferrals

rok 2007 / year 2007
7 463 373
0

7 043 094
10506
10 506

7 032588
4328188
2190819
471 403

19
14 252

27 907

417 922
2844
2596

184
64

155 275

118 152
36930

193

259803
1906

257 897
2357

rok 2008 / year 2008
7791512
0

7411 646
10152
10152

7 401 494

43 292 298

2146 976
507 977

300
394393

22550

370201
1989
1732

213
44
260153
198 933
61083
137

108 059
2220

105 839

9665



Pasiva / Equity and liabilities rok 2007 / year 2007  rok 2008 / year 2008

Spolu vlastné imanie a zavazky / Total equity and liabilities 7 463 373 7791512

A. Vlastné imanie / Equity 6547 382 6771702

A.l Zakladné imanie / Share capital 6709 643 6909 643

Al Kapitalové fondy / Capital contributions 394 940

A.lll. Fondy zo zisku / Retained earnings funds 15934 18 229

A.lV. Vysledok hospodarenia minulych rokov / Retained earnings -596 087 -180718

A.V. Vysledok hospodarenia za uctovné obdobie / Profit or loss of current 22952 24 548
period

B. Zavazky / Liabilities 636 225 730700

B.l. Rezervy / Provisions 42 570 48 300 o

B.Il. Dlhodobé zavazky / Long-term liabilities 435 655 390 229 g

B.III. Kratkodobé zavazky / Short-term liabilities 158 000 292171 2
Zéavazky z obchodného styku / Trade payables 50497 189393 r_g;
Nevyfakturované dodavky / Outstatnding supplies 3793 1548 §
Zavazky voci zamestnancom / Liabilities to employees 16 914 13 869 g
Zavazky zo socidlneho zabezpecenia / Liabilities toward social security 10 260 9013 ::tl
Darnové zévazky a dotacie / Taxes and subsidies payable 18158 18 030 - _g
Ostatné zavazky / Other liabilities 58378 60318 § :*g

C. Casové rozlisenie / Accruals and deferrals 279 766 289110 §_)£

c 2
<3
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wkaz ziskov a strat k 31.12.2008 v tisicoch Sk |
profit and loss statement in thousands of SKK

Trzby z predaja tovaru / Revenues from goods

Naklady vynalozené na obstaranie predaného tovaru /
Cost of goods sold

Obchodnd marza / Gross profit

Vyroba / Revenues from production

Trzby z predaja vlastnych vyrobkov a sluzieb /
Revenues from own products and services

Vyrobna spotreba / Production costs

Spotreba materialu, energie a ostatnych neskladovatelnych dodavok /
Expenditure of material, energy and other measurement supplies

Sluzby / Services

Pridand hodnota /Value added

Osobné naklady sucet / Staff costs

Mzdové néklady / Wages and salaries

Odmeny ¢lenom organov spoloc¢nosti a druzstva / Executive benefits
Naklady na socialne poistenie / Social security costs

Socialne naklady / Other social costs

Dane a poplatky / Taxes and charges

Odpisy dlhodobého nehmotného majetku a dlhodobého hmotného
majetku / Amortisation of long-term assets

Trzby z predaja dlhodobého majetku a materialu / Revenues from
sale of long-term assets and material

Zostatkova cena predaného dlhodobého majetku a predaného ma-
terialu / Residual value of sold long-term assets and material

Ostatné vynosy z hospodarskej ¢innosti / Other revenues of eco-
nomic activities

Ostatné naklady na hospodarsku ¢innost / Other costs on economic
activities

Vysledok hospodarenia z hospodarskej ¢cinnosti /
Operating profit or loss

Vynosové uroky / Interests income
Nakladové uroky / Interests charges
Kurzové zisky / Exchange rate revenues

Kurzové straty / Exchange rate loss

Ostatné naklady na finan¢nt ¢innost / Other expenses of financial
activities

rok 2007 / year 2007

2561
187

2374
819 496
819 466

267 044
94 202

172842
554 826
298 350
204 464
5804
72370
15712
15218
255 848

55150

55294

57 860

6960

36 166

3699

7 060

6526

8568
5930

rok 2008 / year 2008
1799
388

1411
979 027
978 998

291593
113324

178 269
688 845
330872
229649
3955
81692
15576
13935
252 408

59032

37 445

97 418

166 555

44080

6034

8350

16 497

16 446
6707




pokracovanie z predchddzajucej strany / continuation from previous page

rok 2007 / year 2007 rok 2008 / year 2008

Vysledok hospodarenia z financnej c¢innosti / Profit or loss from -11333 -8972
financial activities

R. Dan z prijmov z beznej ¢innosti / Tax on profit or loss on ordinary activities 3244 10 560
- splatnd / current 134 12233
- odlozena / deferred 3110 -1673

= Vysledok hospodarenia z beznej ¢innosti / Profit or loss from ordinary 21589 24548
activities

& Mimoriadne vynosy / Special revenues 1363

V. Vysledok hospodarenia z mimoriadnej ¢innosti / Profit of loss from 1363

special services

*¥%

Vysledok hospodarenia za Gi¢tovné obdobie / Profit of loss for 22952 24 548
accounting period
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N
o

kontakt | contact

Ro¢na sprava akciovej spolo¢nosti Letisko M. R. Stefanika — Air-
port Bratislava (BTS) vychadza raz ro¢ne. Je ur¢ena akcionarom
letiskovej spoloc¢nosti, klientom, obchodnym partnerom, ana-
lytikom, bankdm a zamestnancom. Vydana bola v auguste
2009 v naklade 50 vytlackov. Ro¢na sprava je dostupna v sidle
spolo¢nosti a elektronicky na webovej stranke letiska v sekcii
Média.

Letisko M. R. Stefanika

- Airport Bratislava, a.s. (BTS)

P. 0. Box 160, 823 11 Bratislava 216,
Slovenska republika

Postova adresa:

LEE G +421-2-3303 3353

Fax: +421-2-3303 3351

Web: www.airportbratislava.sk

E-mail: information@airportbratislava.sk

Kontakt pre média: press@airportbratislava.sk,
+421-2-3303 3115

Letisko M. R. Stefanika

- Airport Bratislava, a.s. (BTS)

Vydava:

Vietky préva su vyhradené. Kopirovanie, distribucia, preklad
a iné pouzitie dokumentu ¢i jeho casti pre akékolvek ucely je
mozné iba po pisomnom suhlase vydavatela.

The annual report of the joint-stock company Letisko
M. R. Stefénika - Airport Bratislava (BTS) is published once a
year. It is targeted at the shareholders of the airport company,
its clients, business partners, analysts, banks and employees. It
was published in August 2009 in 50 copies. The annual report
is available for viewing at the company’s headquarters and
electronically on the airport website under the Media section.
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