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Uvodné slovo

Vazeny akcionar, obchodni partneri, cestujlca verejnost
i priaznivci letectva,

predkladdme Vam prevadzkové a hospodarske vysledky
akciovej spolo¢nosti Letisko M. R. Stefanika - Airport Bratislava,
a. s. (BTS) za rok 2020 (pozn. - dalej v texte len ,letiskova
spolocnost vo vyzname akciovej spolocnosti a ,Letisko
M. R. Stefanika, respektive letisko“ vo vyzname letiska).
V historicky najlepsich rokoch z hladiska prevadzkovych
vysledkov, v rokoch 2018 a 2019, sme necakali, ze rok 2020
sa radikalne zmeni pandémiou koronavirusu, ktord zdsadne
ovplyvni letecky priemysel. Naopak, predikovali sme rast
leteckej prevadzky. AvSak uz na prelome februara a marca sa
zacali objavovat prvé naznaky zmeny. z dévodu pandémie
koronavirusu zacalo s meranim telesnej teploty cestujucich,
nasledoval zdkaz priletov z Talianska a od 13. marca na tri
mesiace aj Uplny zékaz civilnych priletov. Aj obnovenie letov
po trojmesacnej prestavke bolo slabsie - povolené boli prilety
len z bezpecnych krajin, ¢im letecky dopravca Wizz Air zacal v
juni s obnovenim len jedinej linky do Sofie, letecky dopravca
Ryanair spustil svoje lety az v juli, a to len do 8 destinacii z
minuloro¢nych 26, a letnd dovolenkova charterova sezéna
bola takd, ako sme ju roky nepoznali - lety z tretich krajin boli
stale zakazané, a tak sa nerealizovala nepravidelna obchodna
letecka doprava ¢i pravidelnd obchodna leteckd doprava do
Turecka, Tuniska, Egypta, Spojenych arabskych emiratov.
Zavedeny bol zdkaz vstupu cudzincov do Ruska a zédkaz vstupu
0s0b z tretich krajin na Gzemie Slovenska za uc¢elom turizmu,
¢o neumozriovali leteckému dopravcovi Pobeda realizovat lety
do Moskvy ci leteckému dopravcovi Wizz Air spustit planované
lety do Petrohradu a limitovalo to aj prevadzku dalsich letov z
tretich krajin - z destinacii Dubaj, Skopje, Ukrajiny a dalsich.
Zaujem o cestovanie ovplyviiovala povinnd domaca izolacia
po prilete do destinacii, ¢i povinné predkladanie testov na
Covid-19 pred odletmi do destinacii a napokon aj prichod
druhej viny pandémie v zavere roka. Toto vietko malo vyrazny
vplyv na prevadzku Letiska M. R. Stefanika, na vynosy z leteckej
aj neleteckej ¢innosti a nepochybne, aj na celkové hospodarske
vysledky. V roku 2020 bolo na priletoch a odletoch odbavenych
405-tisic cestujucich, kym v rokoch 2019 a 2018 to bolo takmer
2,3 miliéna osdéb. Vynosy letiskovej spoloc¢nosti poklesli o
priblizne 70 % oproti pévodnému planu na rok 2020. Navyse,
v roku 2021 sa predpoklada len velmi pomalé zotavovanie
leteckej prevadzky, a to az najma vo svojej druhej polovici.

Predstavenstvo spoloc¢nosti

Introduction

Dear shareholders, business partners, passengers and
supporters of the airport,

We would like to present to you the operating and
financial results of the joint stock company Letisko M. R.
Stefanika - Airport Bratislava, a. s. (BTS) 2020 (Note: hereinafter
referred to as ‘airport company’ meaning the public limited
company and ‘M.R. Stefanik Airport or airport’ meaning the
airport). In 2018 and 2019, our best historical years in terms
of operating results, we could not foresee that 2020 would
be so radically changed by the coronavirus pandemic, which
had a major impact on the aviation industry. On the contrary,
we predicted the growth of air traffic. However, at the turn of
February and March, the first signs of change begun to emerge.
Due to the onset of the coronavirus pandemic, new measures
were introduced: checking passengers’ body temperature, a
ban on arrivals from Italy, followed by a total ban on passenger
arrivals for three months from 13 March onwards. The
resumption of flights, after a 3-month break, also registered a
weaker re-start: only flights from safe countries were allowed,
whereby the air carrier Wizz Air started by resuming only a
single route to Sofia in June and Ryanair only recommenced its
flights in July, serving only 8 out of last year’s 26 destinations.
The summer holiday charter season showed the least activity
we have seen for years - flights from third countries were still
banned and so there was no irregular commercial air transport
or scheduled commercial air transport to Turkey, Tunisia,
Egypt, or the United Arab Emirates. A ban on foreign nationals
entering Russia remained in place and there was a ban on entry
into Slovakia for tourism purposes from third countries. This
meant that the air carrier Pobeda could not offer flights to
Moscow and the air carrier Wizz Air could not start the planned
flights to St Petersburg. There were limited operations on other
flights from third countries such as Dubai, Skopje, the Ukraine
and others. The appetite for travel was impacted by compulsory
domestic isolation after arrival at the various destinations
and the mandatory presentation of tests for Covid-19 before
departures to destinations, and ultimately also by the arrival of
the second wave of the pandemic at the end of the year. All this
had a significant impact on M.R. Stefanik Airport’s operations,
on both aeronautical and non-aeronautical revenues and,
without doubt, on overall economic results. In 2020, 405,000
passengers were handled at arrivals and departures, while in
2019 and 2018, it was almost 2.3 million people. The airport
company’s revenues tumbled by approximately 70% in
comparison with the original estimates for 2020. Moreover,
air traffic in 2021 was projected to recover only very slowly,
expected to do so mainly in the second half of the year.

Board of Directors
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1. Zakladné informacie
Basic Information ...

Nazov letiskovej spolocnosti:
IATA / ICAO kod:

Mesto:

Vzdialenost a smer od centra:
Odbavovacia plocha:

Odbavovacia budova:
Vztazny bod letiska:

Nadmorska vyska:

Magneticka deklindcia:

Prevodna vyska:

Klimatické podmienky:

Drdhovy systém:

Prevadzkovad doba:

Name of the airport company:
IATA/ICAO code:

City:

Distance and direction from centre:
Apron:

Apron building:

Airport reference point:
Altitude:

Magnetic declination:
Altitude:

Climate:

Runway system:

Operating hours:
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Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)

BTS/LZIB

Bratislava

9 km severovychodne

143 000 m?

48 545 m?

481012 sever, 0171246 vychod

133 m

4°E (2010) +6’ E

1524 m

priemerné teploty °C

januar min. -4, max. +1

jul min. +15, max. +27

vzletova a pristavacia draha 13/31:
dizka 2950 m x 45 m
povrch beton CN50/R/B/X/T
CATIIIALVP

vzletova a pristavacia draha 04/22:
dizka 2900 m x 60 m
povrch beton CN54/R/B/X/T
CATI

24 hodin

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)

BTS /LZIB

Bratislava

9 km northeast

143000 m?

48 545 m?

481012 north, 0171246 east

133 m

4°E (2010) +6’ E

1524 m

Average temperaturesin °C

January min. -4, max. +1

July min. +15, max. +27

Landing and take-off runway 13/31:
Length 2950 m x 45 m,
Concrete surface CN50/R/B/X/T
CAT Il ALVP

Landing and take-off runway 04/22:
Length 2900 m x 60 m,
Concrete surface CN54/R/B/X/T
CAT |

24 hours

7
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2. Zakladna infrastruktura

Basic Infrastructure

Drahovy system letiska

Letisko M. R. Stefanika disponuje dvoma na seba
kolmymivzletovymia pristavacimidrahamiscementovo-
beténovym povrchom. Vzletova a pristavaciadraha 13/31
je hlavnou vzletovou a pristavacou drahou a ma dizku 2
950 m a Sirku 45 m. Zo smeru 31 je vybavena systémom
svetelnych a navigac¢nych zariadeni, umoznujucich
presné pristrojové priblizenie za podmienok CAT IlIA
kategorie poveternostnych minim ICAO (Medzinarodna
organizacia civilného letectva). Z opacného smeru -
13 - je klasifikovana ako nepristrojova na nie presné
priblizenie.

Vzletova a pristavacia draha 04/22 je vedlajSou
vzletovou a pristavacou drahou s dizkou 2 900 m a $irkou
60 m. Zo smeru 22 je vybavena systémom svetelnych a
navigacnych zariadeni, umoznujucich presné pristrojové
priblizenie za podmienok CAT | poveternostnych minim
ICAO (Medzindrodnej organizacie civilného letectva). Z
opacného smeru - 04 - je klasifikovana ako nepristrojova
naniepresnépriblizenie. Obevzletové a pristavaciedrahy
sa pretinaju vo vzdialenosti 904 m od prahu vzletovej
a pristavacej drahy 13 a 1 428 m od prahu vzletovej a
pristavacej drahy 04.

Na odbavovacej ploche rozlohy 143-tisic m2 sa
nachadza 33 vyznacenych stojisk lietadiel.

Odbavovacia budova

Letiskova spolocnost prevadzkuje komplex
odbavovacich budov, pozostavajuci z troch na seba
technologicky nadvazujucich casti:

« odbavovacia budova so spolo¢nou halou pre prilety
a odlety,

+ odbavovacia budova urcena pre prilety a odlety
mimo krajin schengenského priestoru,

« terminal vSeobecného letectva.

Na prizemi odbavovacej budovy sa nachadza 28
pultov pre registraciu na odlet (check-in) a tiez jeden pult
ur¢eny pre nadrozmernu batozinu. Check-in pulty su
vybavené technolégiami umoznujucimi spolupracovat s
réznymi systémami pouzivanymi leteckymi dopravcami.
Na poskytovanie informdcii cestujucim a optimalizaciu
prevadzkovych cinnosti sluzi komplexny letiskovy

bts.aero

BRRATISI AVA AIRPORT

Airport runway system

M. R. Stefanik Airport has two perpendicular take-
off and landing runways with cement-concrete surface.
Runway 13/31 is the main take-off and landing runway,
and it is 2,950 meters long and 45 meters wide. In the
direction 31 it is equipped with lighting and navigation
devices for an exact approach under the conditions
of Category Ill A of the ICAO standard atmosphere
(International Organisation for Civil Aviation). In
the opposite direction - 13 - it is classified as non-
instrumental for non-precision approach.

Runaway 04/22 is an auxiliary take-off and landing
runway and it is 2,900 m long and 60 m wide. In the
direction 22 it is equipped with lighting and navigation
devices for an exact approach under the conditions
listed in Category | of the ICAO standard atmosphere
(International Organisation for Civil Aviation). In
the opposite direction - 04 - it is classified as non-
instrumental for non-precision approach. Both runways
intersect in the point located 904 m away from the verge
of runway 13 and 1,428 m from the verge of runway 04.

There are 33 clearly marked stands in the apron
area, which covers approximately 143,000 m2.

Airport Terminal Building

The airport company operates a complex of
terminal buildings, consisting of three technologically
related areas:

«  Terminal for arrivals and departures

« Terminal designed to serve non-Schengen arrivals
and departures

«  General Aviation Terminal

There are 28 check-in desks located on the ground
floor of the departures terminal, plus there is one desk
designated for the registration of oversized baggage.
The check-in desks are equipped with a system which
enables the usage of various check-in systems employed
by different airlines. Complex airport information system
optimises operational activities and provides passengers
with relevant information. The non-public zones of the
waiting area are targeted at departing passengers and
they contain 13 gates, out of which 8 are designated for

%,

informacny systém. V neverejnej zone odletovych hal
urcenych pre odlietavajlcich cestujucich je k dispozicii
13 vychodov, osem v Casti pre odbavovanie letov v ramci
schengenského priestoru a pat pre odbavovanie letov do
krajin neschengenského priestoru.

Ku komfortu vSetkych cestujucich a navstevnikov
letiska prispieva neobmedzeny pristup na wifi siet v
celej budove zdarma, samozrejmostou su kaviarenské
a obchodné prevadzky, bankomaty, biznis salénik,
miestnost pre matky s detmi a nepretrzita informacna
sluzba. Pre zdravotne postihnuté osoby a osoby so
znizenou pohyblivostou sa pri oboch vstupoch do
odbavovacej budovy nachadza kontaktné miesto pre
zavolanie asistencnych sluzieb.

the flights within the Schengen Zone and 5 for the non-
Schengen area.

For the comfort of our passengers and airport
visitors, Wi-Fi is provided in the whole building free
of charge. Moreover, there are cafés and shops, cash
machines, a lounge for business travellers, a room for
mothers with children and an Information Point with a
24/7 information service. Disabled and individuals with
impaired mobility are given opportunity to contact
assistance service at both entrances to the terminal.

bts.aero 9
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Terminal vSeobecného letectva

Pre VIP cestujucich je k dispozicii moderny
Terminal vSeobecného letectva. Klienti sukromnych
letov a letov vSeobecného letectva v iom maji moznost
vyuzit sluzbu ,full VIPY, ktord zahffia neobmedzeny
pobyt vo VIP zéne terminalu, vratane Sirokého vyberu
obcerstvenia a bezplatné parkovanie priamo pred
terminalom. Sluzba ,full VIP“ je spoplatnena sumou 49
€ bez DPH za kazdého odlietavajuceho cestujuceho. Po
prilete je prechod cestujlcich cez terminal bez poplatku
so vSetkymi spominanymi benefitmi.

Sucastou terminalu je pasovd, colnd aj
bezpecnostna kontrola, nachadza sa tu aj zariadenie na
skenovanie nadrozmernej batoziny. V celom terminali
je moznost pripojenia na wifi zdarma. Terminal
vSeobecného letectva je otvoreny 24 hodin denne. V
pripade nevyuzitia sluzby ,full VIP“ je parkovanie pred
terminalom spoplatnené sadzbou 4 €/hod. Prechod cez
terminal je zdarma.

Sklady leteckych pohonnych latok

Skladovy objem tvori 7 stojatych nadzemnych
nadrzi pre JET A-1 a 1 podzemna lezatd pre AVGAS
s celkovou nomindlnou kapacitou 4 780 m3. Zo
6 nadzemnych nadrzi, ktoré su umiestnené v
Zelezobetdnovej, chemicky izolovanej vani, st v uzivani
2 nadrze o objeme 1 400 m?®, ostatné s odstavené.
Siedma nadrz, o objeme 1410 m® bola dana do uzivania
zacCiatkom roka 2015, stoji v samostatnej zachytnej
nadrzi a je vybavena technoldgiou podla najnovsich
poziadaviek leteckych dopravcov na kvalitu a bezpecnost
skladovania leteckych paliv. Vo vSetkych nadrziach je
mozné uskladnovat viacero druhov ropnych produktov.
Kapacita nadrzi zabezpecluje potrebnu droven zasob
leteckych paliv v stvislosti s narastom letovej prevadzky,
predovsetkym vsak pocas letného obdobia a v case
technologickych odstavok niektorych technickych
zariadeni skladov.

Ku skladom leteckych pohonnych hmét (dalej
len ,sklady LPH“) vedie pristupova cesta a zelezni¢na
vlecka na Useku trate Zelezni¢nd stanica Podunajské
Biskupice - sklady LPH. Priestor prijmu pohonnych hmot
méa dve kolaje, pricom umoznuje aj stacanie paliva z
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General Aviation Terminal

ThemodernGeneralAviationTerminalisdesignated
for VIP passengers. Clients awaiting private flights
and general aviation flights are given the opportunity
to enjoy a “full VIP” service, which includes unlimited
stay in the VIP area, wide variety of refreshments and
free parking directly outside the terminal. The price
of the “full VIP” service is €49 excluding VAT, per each
departing passenger. Arriving passengers pass through
the terminal free of charge with full access to the benefits
listed above.

The terminal operates its own passport, customs
and security controls, as well as equipment for screening
oversized luggage. A free Wi-Fi connection is available
throughout the terminal. General Aviation Terminal
is open 24 hours a day. For the passengers who do not
want to use the full VIP service, the parking outside
the terminal is subject to a fee of €4 per hour. Passage
through the terminal is free of charge.

Aviation Fuel Storage Facility

The storage facility volume consists of 7 vertical
above-ground tanks for JET A-1 and one underground
horizontal tank for AVGAS with a total nominal capacity
of 4,780 m*. The above-ground tanks are placed in a
chemically isolated basin made of reinforced concrete.
Out of the 6 above-ground tanks, 2 tanks with the
capacity of 1,400 m? are in use, the remaining ones are
not operational. The 7th tank with the capacity of 1,410
m?® was put into operation at the beginning of 2015 and
it is placed in an individual drain basin. It is equipped
with modern technology to meet the expectations of air
carriers in terms of quality and safe storage of aviation
fuels. All tanks are suitable for storage of various kinds
of oil products. The capacity of the tanks ensures
the necessary supply of aviation fuel for the airport’s
growing air traffic, especially during the summer season
and at the time of technological shut-downs of some of
the technical storage facilities.

The access to the facility is provided by an approach
road and a railway section between the Podunajské
Biskupice Railway Station and the Aviation Fuel Storage
Facility. There are two tracks leading to the fuel drawing

autocisterien. Sklady LPH sluzia ako prekladacia stanica
medzi réznymi druhmi dopravy a ako operativny sklad
leteckych pohonnych hmét. Sklad LPH zabezpecluje
nepretrzity vydaj leteckych paliv 24 hodin denne do
Specidlnych vozidiel na plnenie lietadiel leteckym
palivom. Komplexné sluzby spojené s plnenim lietadiel
na odbavovacej ploche letiska zabezpecuju plniace
spolo¢nosti SLOVNAFT, a. s. a SHELL Slovakia, s. r. 0.

Celkovy obrat skladovanych produktov v litroch
v skladoch LPH za rok 2020 z dovodu mensieho poctu
letov poklesol a predstavoval:

Produkt Prijem 2020 Vydaj 2020

JET A1 | 15 035 055 | 15355310
AVGAS [ 59332 | 40 898

Sklady LPH dalej zabezpecuju aj skladovanie
a vydaj automobilovych pohonnych hmoét (dalej len
»APH®) prostrednictvom autonémnej cerpacej stanice
situovanej v blizkosti danového skladu LPH a vydaj
pohonnych hmot pre potreby Specialnej techniky na
odbavovacej ploche pomocou automobilovej cisterny na
vydaj pohonnych hmot. Celkovu kapacitu vydajne APH
tvoria 2 podzemné lezaté nadrze s celkovym objemom
64 m? pre naftu a 1 podzemna lezatd nadrz s objemom
32m? pre benzin.

Produkt Prijem 2020 Vydaj 2020

Benzin | 14 990 | 22354
Nafta [ 159319 | 162 509

point, which also allows drawing fuel from tank lorries.
The Storage Facility also serves as a transfer station of
various types of freight, as well as an operative storage
facility for aviation fuel. The facility ensures a 24 hour fuel
dispensation into special vehicles reserved for fuelling
aircraft with aviation fuel. The companies SLOVNAFT, a.
s and SHELL Slovakia, s. r. 0. provide complex services
related to the fuelling of aircraft at the airport.

Due to fewer flights, the total turnover of stored
products (in litres) in the Aviation Fuel Storage Facility in
2020 decresed and was as follows:

Intake 2020 Outtake 2020

JETA-1 | 15 035 055 | 15355310
AVGAS [ 59332 | 40898

The Storage Facility is also used for the storage
and expenditure of automotive fuel for the needs of
the airport. An autonomous gas station is situated in
the proximity of the tax warehouse and directly at the
apron there is a automobile tanker supplying specialized
technology. The Automotive Fuel Storage Facility has
a total storage capacity of 2 underground horizontal
tanks for diesel with a total capacity of 64 m* and 1
underground horizontal tank for petrol with the capacity
of32m?®.

Intake 2020 Outtake 2020

Petrol | 14 990 | 22354
Diesel | 159319 | 162 509
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Vykon zachrannych a hasicskych sluzieb

Letiskova  spolocnost  zabezpecuje  vykon
hasi¢skych a zachrannych sluzieb (dalej len ,HZS®)
v stlade s nariadenim Komisie EU ¢. 139/2014 a so
zavaznymipredpisminazaklade Analyzy nebezpecenstva
vzniku poziaruvzmysle zakona ¢.314/2001Z.z. o ochrane
pred poziarmi v zneni neskorsich predpisov, vyhlasky
Ministerstva vnutra Slovenskej republiky ¢. 611/2006 Z. z.
o hasiéskych jednotkach.

Zakladnou ulohou hasic¢skej a zachrannej sluzby
je zachrana ludskych Zivotov v pripade leteckej nehody
alebo incidentu, hasenie a organizacia zachrannych prac
pri poziaroch alebo inych neziaducich udalostiach v
objektoch a priestoroch letiska.

K dcinnostiam vyplyvajucim zo zabezpecenia
vykonu zachrannych a hasic¢skych sluzieb patrili najma
asistencie pri plneni lietadiel leteckymi pohonnymi
hmotami, pohotovosti pri plneni lietadiel, pohotovosti
pri Statnych dolezitych letoch, vyjazdy k leteckym
mimoriadnym udalostiam, likvidacia Uniku ropnych
produktov na prevadzkovych plochach letiska, hlasenym
poziarom v objekte letiska, nakladanie/vykladanie a
prevoz cestujucich so znizenou mobilitou, oSetrenie pri
drobnych Grazoch, prevoz ranenych na dalSie osetrenie
do zdravotnickych zariadeni, vyjazdy na hlasenie
elektrickej poziarnej signalizacie, technické zasahy,
kontroly objektov arealu letiska v mimopracovnom case.

Tabulka: Prehlad vybranych vykonov HZS v roku
2020

Sl Poziare
produktov

Sl Technicky zasah
Pohotovost
pri plneni LPH
Asistencia
pri plneni LPH

35 | | 19 | 263 | 60 |

%

Fire and Rescue Service Station

The airport company ensures the provision of fire
and rescue services in accordance
with the EU Commission Regulation No. 139/2014 and
with the binding regulations of the Fire Risk Assessment
based on the Act No. 314/2001 Coll. on Protection from
Fires as amended, and the Decree of the Ministry of
Interior of the Slovak Republic No. 611/2006 Coll. on Fire
Brigades as amended.

The main role of the Fire and Rescue Services is
the rescue of human lives in case of aviation accident or
incident, fire distinguishing and organization of rescue
works at fire or other extraordinary events in the areas
and facilities of the airport.

The Department of Fire and Rescue Services also
provides assistance and emergency service during
refuelling of aircraft with aviation fuel, emergency
service during refuelling of aircraft, emergency service
during governmental flights, disposal of the leakage of
oil products in the operational areas and extinguishing of
reported fire at the airport premises, loading, unloading
and transportation of passengers with impaired
mobility, treatment of minor injuries, treatment of
injured individuals and their transportation to healthcare
facilities, assistance with emergencies notified by the
electronic fire signalisation, technical assistance and
inspection of airport grounds outside the working hours.

Table: An overview of selected activities of Fire and
Rescue Services in 2020:
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Vyhodna poloha hasi¢skej stanice, leZiacej pri
krizovani vzletovych a pristavacich drah, umoziuje
hasicskej jednotke dosiahnut trojminutovy reakény cas
pre dosiahnutie najvzdialenejsSieho prahu vzletovych a
pristavacich drah.

Letisko M. R. Stefanika je zaradené do poZiarnej
kategorie 7 a na vyZiadanie do 2 hodin je jednotka HZS
schopna zabezpecit poziarnu kategd-riu 8. Od uvedenej
kategorie sa odvija pocetny stav jednotky a materialovo-
technické vybavenie.

Hasi¢ska jednotka je vybave-na Specidlnymi
hasi¢skymi automobilmi Protector C-4 od SIMON
ACCESS, Scania CAS 60 od THT Poli¢-ka a Tatra 815 CAS-
32. Protector C-4 dosahuje zrychlenie z 0 na 80 km do 40
sekund, pricom vykon lafety je 5 000 litrov za minitu a
vykon cerpadla je 7 000 litrov vody za minutu. Vozidlo
Scaniavykazuje rovnaké zrychlenie ako Pro-tector, vykon
lafety je 4 500 litrov za minutu a vykon cerpadla 6 000
litrov za minutu. Tatra 815 CAS- 32 disponuje vykonom
Cerpadla 3 200 litrov za minutu a vykonom lafety 3 000
litrov za minutu.

The advantageous location of the Fire and Rescue
Services station at the crossroads of the take-off and
landing runways enables the fire brigade to meet the
requirement of the recommended 3-minute time limit
for reaching the furthest threshold of the take-off and
landing runways.

M. R. Stefanik Airport falls into Fire Protection
Category 7 and upon request the Fire and Rescue Services
station is able to upgrade their unit to Category 8 within
2 hours. The characteristics of the above mentioned
categories determine the number of individuals in the
unit and its material and technical equipment.

The facility is equipped with special fire fighting
vehicles Protector C-4 supplied by SIMON ACCESS,
Scania CAS 60 by THT Policka and Tatra 815 CAS-32.
The Protector C-4 accelerates from 0 to 80 km/hour
in 40 seconds, whilst the output of the turret is 5,000
litres per minute and the output of the pump is 7,000
litres per minute. The Scania vehicle achieves the same
acceleration as the Protector; the turret output is 4,500
litres per minute and the pump 6,000 litres per minute.
The Tatra 815 CAS-32 has the turret output 3,000 litres
per minute and the pump 3,200 litres per minute.
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3. Profil letiskovej spolocnosti

Company Profile

Obchodné meno:

Letisko M.R. Stefanika - Airport Bratislava, a.s. (BTS)
Sidlo:

Letisko M. R. Stefanika, 823 11 Bratislava Il,
Slovenska republika

KoreSpondencna adresa:

Letisko M. R. Stefanika, P. O. Box 160,

823 11 Bratislava 216, Slovenska republika
ICO:

35884916

IC DPH:

SK 2021812683

Datum vzniku:

5.5.2004

Pravna forma:

akciova spolo¢nost

Registracia:

Obchodny register Okresného sudu Bratislava I,
oddiel Sa, vlozka ¢. 3327/B

Zakladné imanie:

292427 637 EUR

Zakladnéimanie letiskovejspolocnostijerozdelené
na 19 kusov (slovom: devatnast) kmenovych akcii s
menovitou hodnotou 3.319.392 EUR (slovom: tri miliony
tristodevatnast tisic tristodevatdesiatdva eur ), 1 kus
(slovom: jeden) kmenovej akcie s menovitou hodnotou
3.319.391 EUR (slovom: tri milidny tristodevatnast
tisic tristodevatdesiatjeden eur), 1 kus (slovom: jeden)
kmenovej akcie s menovitou hodnotou 3.319.390 EUR
(slovom:trimilionytristodevatnasttisictristodevatdesiat
eur), 6.709 kusov (slovom: Sest tisic sedemstodevat)
kmenovych akcii s menovitou hodnotou 33.194 EUR
(slovom: tridsattri tisic stodevatdesiatstyri eur) a na 643
kusov (slovom: Seststostyridsattri ) kmenovych akcii s
menovitou hodnotou 34 EUR (slovom: tridsatstyri eur).
VSetky akcie spoloCnosti zneju na meno a maju podobu
zaknihovaného cenného papiera. V priebehu roka 2020
nedoslo k zmenam vysky zakladného imania letiskovej
spolocnosti zapisanej v obchodnom registri.
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Company name:

Letisko M. R. Stefanika - Airport Bratislava, a. s. (BTS)
Registered address:

Letisko M. R. Stefanika, 823 11 Bratislava Il,
Slovak Republic

Correspondence address:

Letisko M. R. Stefanika, P. 0. Box 160,

823 11 Bratislava 216, Slovak Republic
Company registration number:

35884916

Tax registration number:

SK 2021812683

Date of establishment:

5th May 2004

Legal status:

joint-stock company

Registration:

Commercial Register at the District Court Bratislava
I, Section ‘Sa’, File No. 3327/B

Share capital:

292 427 637 EUR

The share capital in the amount of €3,319,392 is
divided into 19 common stock shares with a nominal
value of €3,319,392; 1 registered common stock share
with a nominal value of €3,319,391; 1 registered common
stock share with a nominal value of €3,319,390; 6,709
registered common stock shares with a nominal value
of €33,194 and 643 common stock shares with a nominal
value of €34.00. All shares of the company are registered
and take the form of a book-entry security. In 2020,
the share capital of the company registered in the
Commercial Register remained unchanged.

4. Akcionari letiskovej spolocnosti
Shareholders of the Airport Company

Struktdra akcionarov letiskove]j spolo¢nosti sa v
roku 2020 nezmenila. Jedinym akcionarom letiskovej
spolo¢nostije 0d 19.2.2015 Slovenska republika, za ktoru
kona Ministerstvo dopravy a vystavby SR (100 %).

The shareholder structure of the airport company
did not change in 2020. Since 19 February 2015, the sole
shareholder is the Slovak Republic, whose rights are
exercised by the Ministry of Transport and Construction
of the Slovak Republic (100 %).
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5. Zlozenie organov letiskove] spolocnosti
Corporate Structure of the Airport Company ..

Predstavenstvo letiskovej spoloc¢nosti Board of Directors
Jozef Pojedinec Jozef Pojedinec
predseda predstavenstva Chairman of the Board of Directors
Peter Csicsay Peter Csicsay
Clen predstavenstva od 01. 10. 2020 Member of the Board of Directors since 1 October 2020
Matej Hambalek Matej Hambalek
¢len predstavenstva Member of the Board of Directors
Dozorna rada letiskovej spoloCnosti The Supervisory Board of the Airport Company
JUDr. Denisa Sipova JUDr. Denisa Sipova
¢lenka dozornej rady a predsednicka dozornej rady Member of the Supervisory Board and Chairwoman
Ivan Bako of the Supervisory Board
¢len dozornej rady Ivan Bako
Fridrich Kovac Member of the Supervisory Board
¢len dozornej rady Fridrich Kovac
Viliam Opalek Member of the Supervisory Board
¢lenka dozornej rady Viliam Opalek
Ing. Pavol Serbin Member of the Supervisory Board
¢len dozornej rady Ing. Pavol Serbin
Ing. Rébert Gold Member of the Supervisory Board
¢lenka dozornej rady Ing. Rébert Gold

Member of the Supervisory Board
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6. Organizacna struktura letiskovej spolocnosti
Organisation Structure of the Airport Company -

Valné zhromazdenie General Assembly

Dozorna rada Board of Directors
Tajomnik Corporate Secretary
Predstavenstvo Board of Directors

Commerce and Operation
Administration

Development and Assets

Divizia Financii Divizia Obchodu a Prevadzky Divizia Rozvoja a Spravy majetku Finance Administration

Administration

Riaditel spoloénosti

. e Vykonny riaditel Executive Director Chairman and CEO Executive Director
- Generalny riaditel

Vykonny riaditel

. Evidencia istenie 0sd Poradné - Sprava a idrzba . Rozvoj Zivotné Sprava Pohonné . . Assets Personal and Advisory General Director Management and Infrastructure Energetics and
Controlling A a Kancelaria GR . a infrastruktary B energetiky Controlling Accounting a " = N Development Technology
majetku organy nehnutelnosti a opravy prostredie atechnolégii hmoty Evidence Property Insurance Bodies Office Maintenance and Repairs Management
Safety Krizové Safety Crisis
manazment enie Management Management
m

Letecky obchod &né 0 é iné Aviation Business . i .
a strategicky Kom_er_cne Cargo Bezpeénost Pravne veci LUdSIfe Verey]ne A and Strategic c°’"f".ef"a' [£17:0) Legal Affairs GITETD Procurement FllghF iand ‘Speclal
marketing aktivity zdroje obstaravanie Marketing Activities Resources Operation Services

Letova VIP a $pecialne

prevadzka sluzby
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7. Portfolio ponukanych sluzieb

Portfolio of Services

Portfolio sluzieb letiskovej spolo¢nosti sa
zakladnym sposobom cleni na sluzby bez-prostredne
suvisiace s obsluhou prostried-kov leteckej dopravy
a s odbavenim cestuju-cich (letiskové sluzby) a na
doplnkové aktivity realizované v prospech cestujlcej
verejnosti a inych uzivatelov v ramci ich potrieb na
le-tisku (neletecké ¢innosti). Cast sluZieb posky-tuje
samotna letiskova spolocnost, ostatné sluzby su
zabezpecené prostrednictvom sub-~dodavatelov.

Hlavnym predmetom podnikania je odplatné
poskytovanie a prendjom letiskovej infrasStruktiry a
letiskovych sluzieb leteckym dopravcom. Poskytované
sluzby sa delia na:

Letiskove sluzby:

« odbavenie cestujucich (kontrola cestovnych
dokladov, registracia batoziny)

+ odbavenie batoziny (manipulacia s batozinou, jej
triedenie, priprava na odlet)

« odbavenie leteckého nakladu (prijem, priprava
nakladu a dokumentacie na odlet/prilet)

« pozemné odbavenie lietadla (zaistenie bezpecnosti
lietadla, pristavenie letiskovych mechanizmov
rozneho druhu podla Ziadosti leteckého dopravu,
vytlacanie lietadla ai.)

«  sluzby vyvazenia lietadla

«  biologickd ochrana

«  24-hodinova centralna informacna sluzba

« asistencné sluzby pre cestujlcich so zniZzenou
mobilitou

Neletecké ¢innosti:

+ prendjom nebytovych priestorov a skladovacich
kapacit

«  prenajom reklamnych pléch a parkovacich miest

« dodavka a distribucia energii pre externé subjekty

Bezpecnostna ochrana a vykon zachrannej a
hasicskej sluzby:

«  bezpecnostna ochrana
« vykon zachrannej a hasi¢skej sluzby

bts.aero
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At a basic level, the portfolio of services of the
company is divided into services directly related to air
transportation operations and handling of passengers
(airport services) and supplementary services carried
out for the benefit of the travelling public and other
users, while considering their needs whilst they are at the
airport (non-aviation services). One part of the services is
supplied by the airport company itself and the rest of the
services are supplied by the company’s subcontractors.

The company’s main business is the provision and
lease of an airport infrastructure and airport services
to airlines for remuneration. The offered services are
divided into:

Airport services:

«  Passenger handling (travel documents check,
baggage check-in)

«  Baggage handling (baggage handling, sorting and
preparation for flights)

«  Aircargo handling (reception, cargo preparation
and departure/arrival documentation)

« Aircraft Handling (ensuring aircraft safety, provision
of airport mechanisms of various kinds at the
request of air carriers, aircraft displacement, etc.)

+ Load control

+ Biological protection

«  24-hour central information service

«  Assistance services for passengers with reduced
mobility

Non-Aviation Services:

»  Business space and storage space letting

«  Advertising space and parking space letting

« Supply and distribution of energies to external
subjects

Safety and security and the performance of
airport emergency and fire services:

«  Security
«  Execution of airport emergency and fire services

%,

Outsourcované sluzby:

«  plnenie lietadiel pohonnymi latkami,

« balenie a vazenie batozin,

« gastronomickésluzby (kaviarne,rychleobcerstvenie,
reStauracia),

« obchodné sluzby (dutyfree predajne, trafiky,
suveniry),

«  salonik Mastercard Caproni lounge,

«  pozicovne automobilov,

«  sluzby mestskej hromadnej dopravy,

«  sluzby dialkovej dopravy,

«  taxisluzby,

«  bankové automaty,

« turisticka informaéna sluzba.

Outsourced Services:

«  Fuelling of aircraft with aviation fuel

« Luggage packing and weighting facility

« F&B outlets (coffee houses, fast-food, restaurant)

«  Retail services (duty-free shops, newsstands, gift
shops)

«  Mastercard Caproni business lounge

« Car-rental services

«  Public transport services

« Longdistance transport services

«  Taxiservices

«  Cash-machines (ATMs)

«  Tourist information service
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Odbor komerc¢nych aktivit (dalej ako KAK)
letiskovej spolo¢nosti pokracoval v roku 2020 v
obchodnych aktivitach neleteckych cinnosti v zmysle
poziadaviek cestujucich ako i navstevnikov letiska
so snahou o zvySenie vynosov z neleteckej cinnosti.
Zamerom prenadjmu nebytovych priestorov je ponuka
spravneho produkt mixu, aby ponukané sluzby
zodpovedali poziadavkam cestujucich s prihliadnutim
na konkurenéné sluzby medzinarodnych letisk.

Od 1. 1. 2020 boli prenajaté staré sklady LPH
spolo¢nosti United Automotive Group s.r.o., ¢im sa
zhodnotilo nevyuzité Uzemie vo verejnej Casti Letiska M.
R. Stefanika. Ide o prendjom pléch o vymere 19 126 m2 a
stavby o vymere 123 m2 s dobou najmu na 10 rokov.

Letiskova  spoloc¢nost  prenajala  obchodné
priestory na zaklade pozadovaného produkt mixu, ¢o sa
odrazalo rasticimivynosmiz neleteckej cinnosti. Nadalej
pretrvavala skutocnost, Ze cestujuci prejavovali zvyseny
zadujem o sortiment reStauracnych a kaviarenskych
sluzieb.

Rozbeh vynosov neleteckej <cinnosti vyrazne
ovplyvnila pandémia COVID-19, ¢o sa prejavilo v poklese
poctu cestujucich v roku 2020, ktory je o 82% nizsi v
porovnani s rokom 2019 (2019 - 2 290 242 cestujucich,
2020 - 405 097 cestujucich).

Na zadklade Siriaceho sa virusového ochorenia
COVID-19 bol vydany zakaz urcenych civilnych letov s
miestomvzletu nalzemiiného Statu asmiestom pristatia
na uzemi Slovenskej republiky, a to na obdobie od 13. 3.
2020 do 14. 6. 2020 formou oznamenia o prevadzkovo
vyznamnych obmedzeniach do¢asného a kratkodobého
charakteru, tzv. NOTAM, ktoré vydava Medzindrodna
kancelaria NOTAM (NOF).

Pokles cestujucich malvplyv navynosy z neleteckej
¢innosti, kedZe pokles prevadzkovych vykonov
tykajucich sa poctu letov a nasledna kapyschopnost
cestujucich mala za nasledok pokles trzieb, ¢o viedlo k
ukonceniu najmu niektorych prevadzok na letisku (PP
rent, s.r.o; Eurocar AMA, s.r.o; United Rental Group, s.r.0;
Danube souvenir s.r.o., Global Travel, s.r.o; LEPO taxi
sluzba, Wrap point s.r.o -balenie batoziny, Andrea Sauer
- vazenie batozZiny, SMART gastro s.r.o; City Gastro, s.r.o -
pizzeria v schengen zbne).

Kaviaren Probuilding oznamila vstup do likvidacie.

Spoloc¢nost INSPEKTA SLOVAKIA, a.s. - Spedic¢na
spoloc¢nost ukoncila najomny vztah vzhladom k
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The airport company’s Commercial Activities
Department  (KAK) continued its non-aviation
commercial activities in 2020 to cover the requirements
of both passengers and visitors to the airport in order
to contribute to the increase in the airport company’s
revenues. The purpose of renting non-residential
premises is to offer the right mix of products so that
the services offered correspond to the requirements of
passengers, whilst taking into account the competing
services of international airports.

As of 1 January 2020, the old aviation fuel storage
facility was rented to the United Automotive Group s.r.o.,
which brought income for the unused area in the public
part of M.R. Stefanik Airport. It constitutes a handling
area of 19,126 m2 and buildings covering 123 m2 with a
lease for the duration of 10 years.

The airport company leased the business premises
on the basis of the required mix product, which was
reflected by the increasing non-aviation revenues.
Passengers continued to show an increased interest in
the range of hospitality services.

The nascent increase in non-aviation operating
revenues were greatly impacted by the COVID-19
pandemic, which manifested in falling numbers of
passengers when compared to the previous year, which
meant a fall of 82% in comparison with 2019 (2019 -
2,290,242 passengers, 2020 - 405,097 passengers).

The spread of the COVID-19 virus disease led to a
ban on designated passenger flights with a take-off point
in another country and a landing point in the territory
of the Slovak Republic in the period from 13 March 2020
to 14 June 2020 by means of a notice on operationally
significant temporary and short-term restrictions, the
so-called NOTAM, issued by the international office of
NOTAM (NOF).

The decrease in the number of passengers had
an impact on non-aviation revenues, as the decrease
in operating activities related to the number of flights
and the consequent purchasing capacity of passengers
resulted in a decreasein sales. This led to the termination
of the lease of some operations at the airport (PP rent,
s.r.o. Eurocar AMA, s.r.o; United Rental Group, s.r.o.
Danube souvenir s.r.o., Global Travel, s.r.o. LEPO taxi
service, Wrap point s.r.o - baggage packaging, Andrea
Sauer - baggage weighing service, SMART gastro s.r.o;
City Gastro, s.r.o - pizzeria in the Schengen zone area of

ukoncenej spoluprace s FEDEXom a minimalizacie
Spedicnych aktivit.

Niektorym najomcom sa zmenil predmet najmu
znizenim poctu parkovacich miest pre zamestnancov.

Manazment letiskovej spolo¢nosti si je vedomy
vynimoc¢nostou najmov na Letisku M. R. Stefanika najma
z hladiska prevadzok vo vyhradenych bezpec¢nostnych
priestoroch letiska, tzv. SRA zbne, kde je casovo
velmi naro¢ny proces uzavretia zmluvného vztahu s
potencialnymi najomcami i z pohladu nevyhnutnosti
ziskat pre vsetkych zamestnancov potvrdenie
previerok spolahlivosti na Dopravhom Urade a
taktiez administrativne procesy schvalovania zmliv
(predstavenstvo, dozornarada). Ztoho dévodu bolodbor
komercnych aktivit pocas celého roka v izkom kontakte
s najomcami a s vedomim stazenych podmienok
obchodnych najomcov na letisku, vychadzajuc z
obmedzeného poctu cestujucich a tym kupujucich
v obchodnych prevadzkach, pristupila letiskova
spolo¢nost pocas obdobia, na ktoré sa vztahovala
Statna dotacia na ndjomné prostrednictvom Ministerstva
hospodarstva Slovenskej republiky na poskytnutie zlavy
50 % z fixného ndjomného a nasledné podanie Ziadosti o
$tatnu dotaciu v rovnakej vyske pre najomcov spifajucich
podmienky poskytnutia zlavy v zmysle schvaleného
materialu predstavenstvom letiskovej spoloc¢nosti.

Zamerom poskytnut zlavu najomcom bolo
nielen, aby k podaniu ziadosti o dotaciu mala letiskova
spolocnost garanciu uhradenia vsetkych pohladavok
najomcu za dany rok, a to k terminu podania Ziadosti, ale
i snaha o udrzanie najomného vztahu, ktory je Specificky
prave najmom na letisku.

Voblastinajmu reklamnych pléch boluz v priebehu
roka avizovany pokles vydavkov na marketing a reklamu
na nastavajice obdobie. Budova letiska je z pohladu
prenajmu reklamnych pléch specificka, kedZe reklamy st
sustredené na navstevnikov letiska a pri poklese letov a
nasledne navstevnikov nenastavany ocakavany ,dosah“
na klienta. Potencialne spolocnosti pristupili k skrateniu
rozpoCtu na reklamu a marketing, ¢o sa prejavilo aj v
avizovanom nezadujme o bartrové plnenia (vystavenie
vozidiel, prenajom vozidiel).

Spolo¢nost Motor Car poziadala letiskovu
spolocnost o ukoncenie bartrovej zmluvy na prenajom
dvoch vozidiel Mercedes Benz a troch vozidiel KIA pre
potreby spolocnosti. Po vzajomnych rokovaniach bolo

the airport).

Probuilding Cafe announced its liquidation.

INSPEKTA SLOVAKIA, a.s. - the shipping
company terminated the rental relationship due to
the discontinued collaboration with FEDEX and the
minimization of shipping activities.

Some tenants changed the subject-matter of the
lease by reducing the number of parking places for
employees.

The management of the airport company is aware
of the exceptional nature of the leases at M. R. Stefanik
Airport, particularly in terms of operations in the security
restricted areas of the airport, i.e. the SRA zone, where
the process of entering into a contractual relationship
with potential tenants is very time-consuming, as it is
necessary to obtain a confirmation of reliability checks at
the Transport Office for all employees and to go through
the administrative processes of approving the contracts
(Management Board, Supervisory Board). Therefore,
throughout the year, the Commercial Activities Division
was in close contact with the tenants. It was aware of the
difficult conditions of commercial tenants at the airport,
based on the limited number of passengers and thus of
the purchasing power in commercial operations. The
airport company accepted to grant a 50% rebate on fixed
rents during the period covered by the state rent subsidy
through the Ministry of Economy of the Slovak Republic
and then planned to apply for a state subsidy of the same
amount for those tenants, who fulfil the conditions for
granting the rebate according to the approved material
by the board of the airport company.

The intention to grant a discount to the tenants
was not only that the airport company would have a
guarantee that all the tenants’ invoices for the year in
question would be paid by the time the application was
submitted, but also to maintain the relationship with
the tenants, due to the specific nature of the lease at the
airport.

With regard to the rental of advertising space, a
decrease in marketing and advertising expenditure for
the coming period was already reported during the year.
The airport building is specific from the point of view of
the rental of advertising slots, since the advertisements
are focused on the visitors to the airport and, as flight
numbers fall, so do the visitors numbers and as such,
it does not have the expected ‘impact’ on customers.
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dohodnuté zotrvanie bartrového vztahu do konca
zmluvného vztahu. Taktiez spolo¢nost Tatra banka a.s.
avizovala predcasné vypovedanie zmluvy na najom
reklamného priestoru v Terminali vSeobecného letectva
z d6vodu kratenia vydajov na marketing. Po spolo¢nych
rokovaniach bolo dohodnuté zotrvanie zmluvného
vztahu v zmysle zmluvy.

Na zaujem o reklamné plnenie na Letisku M. R.
Stefanika Bratislava ma vplyv pokles poctu cestujicich
a tym dosah na klienta (tzv. reach) prostrednictvom
reklamy. Letiskova spolo¢nost v snahe zachovat zmluvné
vztahy s klientami na reklamné priestory ponukla
najomnikom predizenie doby najmu o obdobie zakazu
civilnych letov, ¢o klienti akceptovali, a tym predcasne
neukoncili ndjomny vztah.

Odbor komerénych aktivit zareagovalo na pokles
vynosov z parkoviska P2 pred terminalom a na zaklade
toho bol uzatvoreny zmluvny vztah od 15. jula 2020
s cestovnymi kancelariami (HYDROTOUR, cestovna
kancelaria, a.s., SATUR TRAVEL, a.s., TIP travel a.s.), ktoré
zabezpecuju nepravidelné lety, a pelikantravel.com,
s.r.o predaj leteniek. Predmetom zmluvného vztahu je
vyuZivanie parkoviska P2 na zaklade Specialnych tarif
prostrednictvom poukazu - voucheru, aby cestujuci
nevyuzivali prilahlé parkoviska, ale parkovisko, ktoré
patri letiskovej spolo¢nosti. Spolupraca s cestovnymi
kancelariami doteraz zaznamenala vynos 3 262 EUR.

Pocas leta 2020 bolo s cestovnymi kancelariami
okrem parkovania dohodnuté aj vyuzivanie vstupov do
salénika Mastercard Caproni, ¢im sa zvysila navstevnost
salonika.
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Potential companies have reduced their advertising and
marketing budgets, which was reflected in the reported
lack of interest in barter services (vehicle display, car
rental).

The company Motor Car asked the airport
company to terminate the barter contract for the lease
of two Mercedes Benz vehicles and three KIA vehicles for
the company’s needs. Following mutual negotiations,
it was agreed to maintain the barter relationship until
the end of the contractual relationship. Tatra banka a.s.
also announced an early termination of the contract for
the rental of advertising space at the Terminal of the
General Aviation Administration due to the tightening
of marketing expenses. After joint negotiations, it was
agreed the contractual relationship will continue as
outlined in the contract.

The interest in advertising service at M. R. Stefanik
Airport was affected by the decrease in the number of
passengers and thus the reach on customers through
advertising. In order to maintain contractual relations
with clients for advertising space, the airport company
offered tenants to extend the lease term by the period
of closures of civilian flights, which the clients accepted,
and thus did not terminate the rental relationship
prematurely.

The Commercial Activities Department responded
to the drop in revenue from the P2 car park in front of
the terminal building and established a contractual
relationship on 15 July 2020 with several travel agencies
(HYDROTOUR, cestovna kancelaria, a.s., SATUR TRAVEL,
a.s. and TIP travel a.s.), which provide non-scheduled
flights, as well as with pelikantravel.com, s.r.o. an
airticket sale specialist. The object of the contractual
relationship was the use of the P2 car park on the basis of
special tariffs by means of a voucher, so that passengers
would use the car park belonging to the airport company
and not adjacent car parks. The cooperation with the
travel agencies has so far generated a revenue of €3,262.

During the summer of 2020, in addition to parking,
an entry to the Mastercard Caproni lounge was agreed
with the travel agencies, thus increasing footfall in the
lounge.

SFTEEIEE
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8. Personalna politika

Personnel Policy

Struktra zamestnancov a personalne
naklady

V roku 2020 zamestnavala letiskova spoloc¢nost
610 zamestnancov. Tento Udaj je idajom priemerného
poctu zamestnancov po zohladneninastupov a vystupov
pocas jednotlivych mesiacov. Z toho bolo 176 Zien (28,9
% z celkového poctu) a 434 muzov. V porovnani s rokom
2019 sa znizil pocet zamestnancov o 21. Priemerny vek
zamestnanca k 31. decembru 2020 bol 42,85 rokov.
Priemerna mzda v spoloc¢nosti dosiahla Groven 1 198,99
€, Co predstavuje jej pokles v porovnani s rokom 2019 o
103,74 €.

Zaroven udavame aj iny ukazovatel - pocet
zamestnancov ku dnu 31. 12. 2020 - kedy pracovalo v
spoloc¢nosti 572 zamestnancov. V porovnani s po¢tom k
31.12.2019ide o pokles o 75 zamestnancov. Pocas letnej
sezény z dovodu aktudlnej epidemiologickej situacie,
ktord spdsobila vyrazny pokles pracovnych cinnosti
zamestnancov, letiskova spolo¢nost ako zamestnavatel
v porovnani s predchadzajdcimi rokmi nezamestnavala
Studentov na dohodu o brigadnickej praci Studenta.

Vekova Struktura zamestnancov ku 31. 12. 2020:

30 rokov a menej 111 zamestnancov | 14,4 %

31 az 40 rokov 149 zamestnancov | 26,1 %

41 az 50 rokov 134 zamestnancov | 23,4 %

51 aviac rokov 178 zamestnancov | 31,1%

Kvalifikac¢na Struktura zamestnancov k 31. 12. 2020:

vysokoskolské vzdelanie | 145zamestnancov | 25,4 %

Uplné stredné s maturitou | 297 zamestnancov | 51,9 %

odborné vzdelanie 122 zamestnancov | 21,3 %

zakladné vzdelanie 8 zamestnancov | 1,4%

Odborny rast a vzdelavanie

V roku 2020 letiskova spolocnost zrealizovala
celkovo 1 825 vzdelavacich aktivit s cielom zabezpecit
pripravu  kvalifikovanych a odborne zdatnych
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Staff structure and personnel costs

In 2020, the airport company employed 610
employees. This number is an indication of the average
number of employees, taking into account the incoming
and outgoing employees during each month. Of these,
176 were women (28.9% of the total) and 434 were men.
Compared to 2019, the total number decreased by 21
employees. The average age of an employee as of 31
December 2020 was 42.85 years. The average monthly
wage at the company was €1,198.99, a decrease of
€103.74 compared with 2019.

At the same time, we would also like to list
another indicator - the number of employees as of 31
December 2020 - when 572 employees worked at the
company. Compared to the total on 31 December 2019,
the number reflected a decrease of 75 employees. Due
to the current pandemic situation, the summer season
caused a significant decrease in the employees’ working
activities. In its role as employer, the airport company
did not employ students for seasonal work as it did in the
previous years.

Employees age structure as of December 31, 2020:

30 years or less 111 employees | 14,4%

31 to 40 years 149 employees | 26,1 %

41 to 50 years 134 employees | 23,4%

51 years or more 178 employees | 31,1%

Employees qualification structure as of December 31, 2020:

University education 145 employees | 25,4 %

High school education 297 employees | 51,9 %

Vocational education 122 employees | 21,3 %

Basic education 8employees | 1,4 %

Professional growth and education

In 2020, the airport company completed a total
of 1,825 training activities to ensure qualified and

%,

zamestnancov. V porovnani s rokom 2019 sa znizil pocet
vzdelavacich aktivit o 58 %. Z dévodu mimoriadnej
epidemiologickej situacie sposobenejepidemiologickym
vyvojom sa velkd cast skoleni presunula na rok
2021. Prostrednictvom internych instruktorov bolo v
roku 2020 zabezpecenych 1311 vzdelavacich aktivit.
Prostrednictvom externych spolocnosti sa zrealizovalo
504 vzdelavacich aktivit a 10 zamestnancov sa zucastnilo
odbornych konferencii a seminarov. Celkovy objem
financnych nakladov pouzitych na zabezpecenie
vzdelavania externymi spolo¢nostami predstavuje
Ciastku 27 156,17 €, Co Cini pokles oproti roku 2019 o
67 %. Letiskova spoloc¢nost zabezpedila v roku 2020
vzdelavacie aktivity aj pre externé spolocnosti, ktoré
pbsobia na letisku, a to v celkovej hodnote 10 330 €, ¢o
c¢ini narast oproti roku 2019 o 22 %. Narast je spésobeny
cyklickymi Skoleniami v periodicite 24 mesiacov.

V roku 2020 spracoval odbor ludskych zdrojov
prehlad skoleni roku 2020 a prvého polroku 2021 pre
potreby udelenia vynimky podla ¢lanku 71 nariadenia
2018/1139 Dopravnym Uradom. Udelena vynimka sa
vztahovala na zachovanie platnosti osvedceni, ktoré
su  podmienené realizdciou opakovanych Skoleni
a tieto nebolo mozné realizovat. Pri uvolfiovani
epidemiologickych opatreni pocas mimoriadnej situacie
postupoval odbor [udskych zdrojov v skoleniach
systematicky a cielene, ¢im sa zabezpecilo naplnenie
legislativnych poZiadaviek na vykon pracovnych ¢innosti
zamestnancov.

Z dévodu udrzania kvalifikovaného personalu bolo
Ulohou odboru ludskych zdrojov zabezpedit vzdelavanie
zamestnancov letiska, ktorym bola na zaklade udelenych
vynimiek predizena platnost skoleni, resp. osvedceni.

Zaroven v roku 2021 zabezpeci odbor ludskych
zdrojov Skolenie prezentaénych zrucnosti pre internych
instruktorov a zamestnancov podielajlcich sa na tzv.
on-boarding procese, teda tych zamestnancov, ktori ho
nemali moznost absolvovat v roku 2020. Rovnako sa
letiskova spolocnost zameria na hodnotenie internych
inStruktorov.

Bezpecnost a ochrana zdravia pri praci

Voblastiprevencie pomocouvykonu preventivnych
previerok pracovisk zaznamenala letiskova spoloc¢nost v

professionally skilled staff. The number of educational
activities decreased by 58 % compared to 2019. Due
to the exceptional pandemic situation caused by the
epidemiological development, a large part of the
training has been deferred until 2021. In 2020 internal
instructors provided 1,311 training activities. Also, 504
training activities were carried out with the help of
external companies and 10 staff members participated
in professional conferences and seminars. The total
financial cost for providing training with the help of
external companies amounted to €27,156.17, a decrease
of 67% from 2019. In 2020, the airport company also
provided training activities for external companies
operating at the airport for a total value of €10,330,
which represented an increase of 22% compared to 2019.
The increase is due to cyclical training undertaken at a
frequency of 24 months.

In 2020, the Human Resources Department
prepared a training review of 2020 and the first half of
2021 for the purposes of granting an exception under
the Article 71 of Regulation 2018/1139 by the Transport
Authority. The granted exception was related to the
maintenance of certificates, which abide by the condition
to have repeated trainings, and those could not be
implemented. As the epidemiological measures during
the emergency were gradually relaxed, the Human
Resources Department executed trainings systematically
and in a targeted manner to ensure that the legislative
requirements for the execution of employees’ working
activities were met.

In order to maintain qualified staff, the Human
Resources was responsible for providing training for
airport staff whose training or certificate had been
extended on the basis of the granted exemptions.

In 2021, the Human Resources department will
also provide training in presentation skills for internal
instructors and staff involved in the on-boarding
process, meaning those employees who did not have the
opportunity to take it in 2020. The airport company will
also focus on the assessment of internal instructors.

Occupational safety and health

The airport company saw a very significant
decrease in extraordinary events in 2020 in the field
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roku 2020 velmi vyrazny pokles mimoriadnych udalosti.

Aj napriek pretrvavajucej mimoriadnej situacii bolo
zrealizované nasledovné:

kvantitativne a  kvalitativne  prehodnotenia
Skodlivych faktorov pracovného prostredia na
odbore VIP/ S3pecidlne sluzby - zamerané na
prehodnotenie fyzickej zataze a hluku;
vypracovanie pozadovanych dokumentov UVHR
MDV SR v podobe prevadzkového poriadku
vykonu sanitacie a dezinfekcie priestorov letiska z
dévodu obnovenia letovej prevadzky pocas trvania
mimoriadnej situacie;

Setrenie podozrenia choroby z povolania;
konsolidacia lekarskych preventivnych prehliadok;
zosuladenie projektov protipoZiarnej bezpecnosti
stavieb so skutkovym stavom pre objekty - dielensky
blok (autoservis), staré sklady ALPH (kancelarie),
vodaren (vymena technolodgie), Termindl A
(vybudovanie dispecerského pracoviska pre odbor
bezpecnostna kontrola);

vyhotovenie protokolu o uréeni vonkajsich vplyvov
na odbavovacej ploche;

kontrola poziarnych zariadeni - hasiace pristroje,
hydranty, odberné miesta;

cvicné poziarne poplachy;

kontrola istiacich systémov na pracu vo vyske a
prostriedkov individualneho zabezpecenia;
oboznamenie novoprijatych zamestnancov s
bezpecnostou aochranou zdravia pri pracia skolenie
ochrany pred poziarmi;

Ciastocné opakované oboznamenie veducich
zamestnancov o predpisoch nazaistenie bezpecnosti
a ochrany zdravia pri praci a ochrany pred poziarmij
Ciastocné opakované  Skolenie 0s6b  bez
elektrotechnického vzdelania.
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of prevention through the execution of preventive
workplace reviews.

Despite the continuing extraordinary situation, the
following were implemented:

Quantitative and qualitative reassessments of the
detrimental factors of the working environment
in the VIP/special services department - aimed at
reassessing physical loads and noise;

The production of the required documents of the
UVHR MDV SR in the form of the operational rules for
the performance of the sanitation and disinfection
of the airport premises due to the resumption of air
traffic during the period of the emergency period;
Investigation of suspicion of an occupational
disease;

Consolidation of medical screenings;

Reconciling the fire safety of buildings with the
factual situation for the premises - workshop block
(autoservice), old ALPH warehouses (offices),
water works (technology exchange), Terminal A
(construction of a dispatching unit for the security
inspection department);

Development of a protocol for the determination of
external influences on the apron area;

Inspection of fire-fighting equipment - fire
extinguishers, hydrants, collection points;

Training fire drills;

Inspection of work-at-heights detection systems and
means of individual protection;

Familiarization of new recruits with safety and
health at work and fire prevention training;

Partial refresher training for the management on
occupational safety and health and fire protection
rules;

Partial refresher training for staff with non-electro-
technical background.
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9. Riadenie systemu kvality
Quality System Management

Letiskova spoloc¢nost pri riadeni systému kvality
v oblasti prevadzky vyuzivala metédy systému riadenia
kvality vsulade sEN STN ISO9001:2015 ako aj EN STN ISO
19011:2011, popisujuce poziadavky na systémy riadenia
kvality a navod na auditovanie systému riadenia.
Zakladné principy a ciele systému riadenia kvality, ako aj
nastroje vyuzivané za Gcelom dosiahnutia tychto cielov,
su zakotvené v Politike kvality Letiska M. R. Stefanika
Bratislava.

V sulade s nariadenim Eurdépskeho parlamentu a
Rady (ES) ¢. 216/2008 z 20. februara 2008 o spolo¢nych
pravidlach v oblasti civilného letectva a o zriadeni
Eurdpskej agentlry pre bezpecnost letectva, ktorym
sa zruSuje smernica Rady 91/670/EHS, nariadenie (ES)
¢. 1592/2002 a smernica 2004/36/ES a nariadenim
Komisie (EU) &. 139/2014 z 12. februéara 2014, ktorym
sa stanovuju poziadavky a administrativne postupy
tykajuce sa letisk podla nariadenia Eurdpskeho
parlamentu a Rady (ES) ¢. 216/2008 vydal Dopravny
Urad dna 18. 12. 2017 osvedcenie s platnostou na dobu
neurcitl, ktorou osvedCuje, Ze letiskova spolocnost
sLetisko M.R. Stefanika - Airport Bratislava, a.s. (BTS),
Letisko M.R. Stefanika, 823 11 Bratislava Il, ICO: 35 884
916“ je opravnena prevadzkovat Letisko Bratislava/M.R.
Stefanika v sulade s ustanoveniami nariadenia (ES) ¢.
216/2008 a jeho vykonavacich predpisov, certifikacnej
zakladne (CB), tykajlcej sa tohto letiska a letiskovej
prirucky.
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When managing the quality system in the area
of operations, the airport company used quality
management system methods in accordance with EN
STN ISO 9001:2015, as well as EN STN ISO 19011:2011,
which  describe the requirements for quality
management systems and the instructions for auditing
the management system. The basic principles and
objectives of the quality management system, as well as
the tools used to achieve these objectives, are enshrined
in the Quality Policy of M. R. Stefanik Airport.

In accordance with the Regulation (EU) No
216/2008 of 20 February 2008 on common rules in
the field of civil aviation and establishing a European
Aviation Safety Agency, and repealing Council Directive
91/670/EEC, Regulation (EC) No 1592/2002 and Directive
2004/36/EC and the Commission Regulation (EU) No
139/2014 of 12 February 2014 laying down requirements
and administrative procedures related to aerodromes
pursuant to Regulation (EC) No 216/2008, the Transport
Authority issued on 18 December 2017 the airport
company with acertificate valid foranindefinite duration,
which recognised the company Letisko M. R. Stefanika -
Airport Bratislava, a.s. (BTS), Airport M.R. Stefanika, 823
11 Bratislava Il, Company ID: 35 884 916 as an authorized
operator of Bratislava Airport/Letisko M. R. Stefanika in
accordance with the provisions of Regulation (EC) No
216/2008 and its Implementing Rules, the aerodrome
certification basis (CB), the terms of the certificate and
the aerodrome manual.
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10. Politika bezpecnosti letecke] prevadzky
Air Safety Policy ..

Jednym zo zadkladnych prvkov Ucinného systému
riadenia prevadzkovej bezpecnosti bola aj jednoznacna
deklaracia zodpovednosti za kvalitu a bezpecnost
dodavanych sluzieb - vyjadrend prostrednictvom
Politiky bezpecnosti:

Bezpecnost osob, lietadlovej i pozemnej techniky
ako aj bezpec¢nost samotného letiska bola a je jednou zo
zakladnych a spoloc¢nych priorit vSetkych zamestnancov
letiskovej spolocCnosti. Z tohto dévodu patrili snahy
o udrziavanie jej vysokej urovne k zakladnym
predpokladom pri rozhodovacich procesoch vsetkych
veducich zamestnancov letiskovej spolo¢nosti.

Komplexny  systém riadenia  prevadzkovej
bezpecnosti (tzv. Safety Management System) bol
implementovany naprieC celym prevadzkovym i
manazérskym spektrom letiskovej spoloCnosti a jeho
zakladné principy azasadysaaplikovalinavsetky ¢innosti
v ramci letovej prevadzky, na ktoré sa vztahovalo vydané
prevadzkové povolenie. VSetci zamestnanci letiskovej
spolocnosti sa podielali na rozvoji konceptu samotného
systému i na aktivnom vyuZivani vsetkych jeho nastrojov
tak, aby:

« pristupovali k riadeniu a organizacii cinnosti
proaktivne, t. j. s dbrazom na prevenciu a
predchadzanie vzniku nezZiaducich udalosti véasnou
identifikaciou rizik;

«  bolo vytvarané a udrziavané prostredie s otvorenou
komunikaciou v ramci celej letiskove]j spoloCnosti
tak, aby sa dolezité informacie tykajiuce sa
bezpecnosti prevadzky dostali v€as a v plnom
rozsahu k zodpovednym zamestnancom;

+ sa prostrednictvom kontinualneho vzdelavania,
rozvoja a odovzdavania skusenosti podporilo
udrziavanie vysokej Urovne vykonavanych Cinnosti a
poskytovanych sluzieb.
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One of the basic elements of an efficient
management of operational security is also embedded
in declaring the responsibility for the quality and safety
of provided services - as expressed by the Safety Policy.

Safety of persons, aviation and ground
technologies, as well as the safety of the airport
environment is one of the basic and common priorities
of all employees of the company. Because of this reason,
the maintenance of high safety standards is one of the
main aspirations motivating the decisions of all leading
members of the company.

A complex system of operational security
management (Safety Management System) was
implemented throughout the spectrum of company
operations and management and its basic principles are
applied to all those activities related to airport operation
and air transportation, which fall under the company’s
operating permissions. All employees are responsible
for contributing to the development of the system’s
conception and therefore also for the active use of all its
tools, so that:

«  Wewill approach the management and organisation
of activities in a proactive way, that is to say with a
focus on the prevention of undesirable events by
early identification of risks;

«  We will create and maintain an environment with
open communication across the company, so that
important information concerning operational
safety will reach the responsible employees in time
and in a full extent;

«  We will support the maintenance of a high standard
of activities and services by continuous education,
development and passing on of experiences.

- Ir_..I.l_,;r.l.n.|'||.'Jr-u:|._|_1:.,,.Jh,'._.|:r_-]"_ -
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11. Bezpecnostna ochrana letiska

Airport Security

Ochrana letiska zabezpecovala na vstupnych
bodoch vstupny a vystupny rezim do vyhradenych
bezpecnostnych priestorov letiska a z nich, vykonavala
straznu a kontrolnu sluzbu, fyzicki ochranu le-
tiska a jeho majetku, hliadkovala pri manipulacii a
skladovani batoziny, pri ochrane leteckého nakladu,
posty a materidlov leteckych dopravcov, vykonavala
bezpecnostny dohlad, strazenie lietadiel a pod.

Hlavnou ulohou zamestnancov bezpecnostnej
kontroly bolo vykonavat detekénu kontrolu vsetkych
0s6b vstupujucich do vyhra-denych bezpecnostnych
priestorov a nimi prind—~3anych veci, priru¢nej a podane;j
batoziny cestujlcich, leteckého nakladu a postovych
zasielok, kontrola dodavok potrebnych pocas letu
a letiskovych dodavok a spolupracovat s dalSimi
bezpecnostnymi zlozkami pri rieSeni mimoriadnych
situacii v civilnom letectve.

Urceni zamestnanci bezpecnostnej ochrany
okrem toho vykonavali bezpecnostné skolenia a vycvik
ostatnych zamestnancov, vypraclvali tiez metodiky a
postupy vykona-vania cinnosti prevadzkovatela letiska
z hladis—ka poziadaviek narodnych a medzinarodnych
dokumentov a v ramci vnatorného systému kontroly
kvality monitorovali sulad bezpecnostnych opatreni so
stanovenymi poziadavkami.
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The security staff at the airport secured the
entrance and exit points of restricted security areas at
the airport. This was secured by guarding and control
services and physical protection of the airport and its
properties, safeguarding the manipulation and storage
of baggage, protecting the aviation cargo, post and
material of airline companies and by the execution of
security patrol, aircraft guarding, etc.

The main task of the Security Control employees
is to execute detection control of all persons entering
restricted security areas and their carry-on and checked-
in belongings, control of aviation cargo, air post,
deliveries required during flights and airport deliveries
and cooperate with other teams in securing protection of
the airport in the case of any kind of emergency situation
which may arise in civilian aviation.

Select security and safety staff also perform safety
trainings for other employees and they also outline the
methodology and procedures for executing operational
activities in accordance with requirements outlined
in national and international documents. Through
the internal review systems they also monitor how
current security measures correspond with outlined
requirements.

bts.aero

BRATISI AVA AIRPORT

35




12. Politika ochrany zivotného prostredia
Environment protection policy

Predstavenstvo letiskovej spolo¢nosti povazovalo
a povazuje ochranu Zivotného prostredia pri vykone
prace za jedno z hlavnych kritérii, ktoré zohladnovalo pri
organizovani svojej ¢innosti.

Letiskova spoloc¢nost udrzia-vala a zveladovala
vSetky zlozky Zivotného pros-tredia. Koncepcia
ochrany Zivotného prostredia zahfnala vsetky aspekty
udrzatelnosti, inovacie a iniciativy najmodernejsimi
postupmi, ako aj vplyv na ochranu Zivotného prostredia
na le-tisku a v jeho okoli. Tak ako sa letiskova spoloc¢nost
rozvi-jala,vykonavalaivsetky ekologické postupyveduce
k udrzatelnosti a k Setreniu Zivotného prostre-dia. Kedze
sprievodnym javom leteckej prevadzky su aj negativne
dosahy na Zivotné prostredie, potencialne zdroje
znecistenia sa neustale sledovali a vyhodnocovali.

Letiskova spolocnost si v plnej miere uvedomoval
a uvedomuje svoj vplyv na zZivotné prostredie. Jednou
z hlavnych priorit letiskovej spolo¢nosti bolo neustale
zlepSovanie technolédgie, znizovanie energetickej
naroCnosti a minimalizovanie environmentalneho
vplyvu. Pre dosiahnutie tychto cielov sa manazment
letiskovej spolo¢nosti zaviazal:

« dodrziavat aktualne pravne a iné predpisy
vyplyvajice z platnej legislativy pri sdstavnom
zlepSovani systému manazérstva kvality, ochrany
Zivotného prostredia a kontroly na zaistenie BOZP,

« zlepSovanim vztahov letiskovej  spolocnosti
k ochrane zZivotného prostredia a vytvaranim
podmienok pre prevenciu znecistovania, zniZovania
mnozstva odpadov a spotreby zdrojov tam, kde je
to mozné, presadzovat regeneraciu a recyklaciu ako
opak zneskodnovania,

«  znizovat negativne environmentalne vplyv procesov
pri prevadzke letiska,

«  pravidelne monitorovat a hodnotit environmentalnu
vykonnost, environmentalne plany a ciele, za
Ucelom neustaleho zlepSovania environmentalneho
spravania,

« zabezpecovat vychovu a vzdelavanie vsetkych
zamestnancov v otazkach ochrany Zivotného
prostredia, prevenciu zavaznych priemyselnych
havarii a vplyvov ich ¢innosti na Zivotné prostredie
za UCelom zvySovania ich environmentalneho
povedomia.
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The company’s Board of Directors considers
environmental protection to be one of the main criteria
in organising company’s activities.

The airport is ready to maintain and improve
all elements of the environment. The concept of
environmental protection includes all contemporary
aspects, such as sustainability, innovation and modern
initiatives, aswell asimpacts of environmental protection
within the area of the airport and its surroundings. In
the course of its development, the company pursues
all ecological approaches leading to sustainability and
protection of the environment. Because of the fact that
some of the side effects of aviation operation inflict
negative impact on the environment, the potential
sources of pollution are constantly monitored and
evaluated.

The company is fully aware of its impact on the
environment. Therefore, one of the priorities of the
airport is constant improvement of technologies,
lowering of the energy consumption and minimizing of
the environmental impact. To reach these objectives, the
management of the company pledges to:

« comply with current legal regulations and other
directions related to valid legislation, which are
aimed at the consistent improvement of quality
system management, environmental protection
and health and safety at work checks,

« improve company’s attitude to the environmental
protection, create favourable conditions for
prevention of pollution, reduce waste and resource
consumption wherever possible and promote
regeneration and recycling as an alternative to
waste liquidation,

« reduce negative environmental impacts inflicted by
the processes of company operation,

« regularly monitor and assess environmental efficacy
and environmental plans and objectives in order to
reach a continuous improvement of environmental
behaviour,

« ensure education and training of all employees in
thefield of environmental protection and prevention
of major industrial accidents, which would lead to
an increase of their environmental awareness and
a recognition of the environmental impact of their
activities.

%,

Ochranuzivotného prostrediajezabezpecena
preventivnymiopatreniamiv tychto hlavnych
oblastiach:

« ochrana podzemnych véd,

« monitorovanie hluku z leteckej prevadzky,

« ochranaovzdusia,

«  separacia ostatného a nebezpeéného odpadu,
«  zadvazné priemyselné havarie,

« ochrana prirody a krajiny.

Ochrana podzemnych véd:

«  nepretrzité monitorovanie stupna znecistenia
v spolupraci s okresnym tradom a odborom
Zivotného prostredia.

Monitorovanie hluku:

o 24-hodinové monitorovanie hluku od roku 1994,

« on-line napojenie monitorovania na radarovy
systém v spolupraci s Letovymi prevadzkovymi
sluzbami Slovenskej republiky, $. p.,

«  priebezné spracovavanie hlukovych studii a
nasledna korekcia letovych trajektérii,

« vramci environmentalnej politiky letiskova
spolocnost kazdorocne spolupracuje na vytvarani
hlukovej mapy, ktora je délezitym dokumentom pri
posudzovani a schvalovani novej vystavby v okoli
letiska.

Ochrana ovzdusia:
«  nepretrzité monitorovanie stupna znecistenia.
Likvidacia odpadu:

«  separovany zber a likvidacia ostatného
a nebezpecného odpadu.

Zavazné priemyselné havarie

Ochrana prirody a krajiny

Environmental protection is guaranteed by
securing preventive measures in these main
areas:

« Underground water protection;

«  Air traffic noise monitoring;

« Air protection;

«  Separation of dangerous and other waste;
«  Serious industrial accidents;

« Nature and landscape protection.

Underground water protection:

«  Continuous monitoring of pollution levels, in
collaboration with the Regional Office and the
Department of the Environment.

Air traffic noise monitoring:

«  24-hour noise monitoring since 1994;

+  Online monitoring connected to a radar system in
collaboration with the LPS SR, S. p. (Air Operation
Services of the Slovak Republic);

«  Continuous processing of noise studies and
consequent correction of flight trajectories;

« Asa part of its environmental policies, the company
participates in the creation of a noise map every
year, which is an important document that helps
with assessing and approving new constructions in
the vicinity of the airport.

Air protection:
«  Continuous monitoring of pollution levels.
Waste disposal:

«  Separated collection and disposal of dangerous and
other waste.

Serious industrial accidents

Nature and landscape protection

bts.aero

BRATISI AVA AIRPORT




13. Externa komunikacia
External Communication

Komunikaciu smerom k externému prostrediu,
teda médidam a verejnosti, zabezpeluje kancelaria
generalneho riaditela. Prebiehala formou tlacovych
sprav zasielanych médiam, cestovnym kancelariam,
organizaciam a osobam poésobiacich v cestovnom
ruchu Ci regione, ako i prostrednictvom webového sidla
letiskovej spolocnosti a socialnych sieti. Vybranym
priaznivcom letiska, prihldasenym na odber, bol
elektronickou formou zasielany informacny newsletter
obsahujici najma aktudlne informacie o novych
leteckych spojeniach ¢i novinkach v letovom poriadku.
Letiskova spoloc¢nost promptne reagovala na poziadavky
médii zasielanim vcasnych stanovisk, poskytovanim
rozhovorov Ci organizaciou prileZitostnych tla¢ovych
brifingov. Obdobie zakazu civilnych priletov sivyzadovalo
promptnu krizovi komunikéciu vo vztahu k verejnosti
na socialnych sietach a webovom sidle, ako aj jednotnu
graficki  komunikaciu preventivnych hygienickych
opatreni v priestoroch budovy letiska.

Letiskova spoloc¢nost z dévodu pandémie
COVID-19 nepokracovala v roku 2020 v spolupraci na
vydavani letiskového c¢asopisu s nazvom Bratislava
Airport Magazine, ktory bol ureny navstevnikom letiska
a cestujucim a jeho cielom bolo propagovat letecké
spojenia z Bratislavy ¢i poskytovat praktické rady
pre cestujucu verejnost. Casopis editorsky vydavala
agentlra, ktorej sa nepodarilo ziskat dostatocnych
pocet klientov na zabezpecenie reklamného priestoru v
printovom vydani ¢asopisu.

Letiskova spoloc¢nost zaroven v stlade zo zakonom
¢.211/2000 Z. z. o slobodnom pristupe k informaciam a
o zmene a doplneni niektorych zakonov odpovedala v
roku 2020 na 14 ziadosti o spristupnenie informacii.

V letiskovej spolocnosti sluzil na internu
komunikaciu aj firemny intranet, hromadna e-mailova
komunikacia, prilezitostny elektronicky newsletter ci
pravidelné stretnutia veducich zamestnancov so svojimi
podriadenymi.

Vztahy s cestujucimi

Zamestnanci oddelenia Centralnej informacnej
sluzby (CIS) poskytovali cestujlcej verejnosti 24 hodin
denne, 7 dni v tyzdni, informacie o odletoch a priletoch,
o prepravnych podmienkach leteckych dopravcov,
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Communication with the external environment,
i.e. the media and the public, is provided by the office
of the Chief Executive Officer. This was carried out in
the form of press releases sent to the media, travel
agencies, organisations and persons operating in the
tourism industry or in the region, as well as through the
airport company’s website and social networks. Selected
supporters of the airport subscribed to the electronic
format of a newsletter that specifically contained up-
to-date information about new routes or news on flight
schedules. The airport company responded swiftly to
media requests by sending timely opinions, providing
interviews or holding occasional press briefings. The
period during the prohibition of passenger arrivals
required prompt emergency communication to the
public on social networks and websites, as well as a
uniform graphical communication of preventive hygiene
measures in the premises of the airport buildings.

Due to the ongoing COVID-19 pandemic situation,
the airport company did not continue with the
publication of the new airport magazine called Bratislava
Airport Magazine in 2020, which was intended for airport
visitors and passengers alike and aimed at promoting
flights from Bratislava or providing practical advice
for the travelling public. The magazine was editorially
published by an agency that could not get enough clients
to provide advertising space in the print edition of the
magazine.

In 2020 the company accommodated 14 requests
concerning access to information, in accordance with Act
No. 211 /2000 Coll. on Free Access to Information and on
Amendments and Supplements to Certain Acts.

The airport company also used corporate intranet,
mass e-mail communication, ocassional e-newsletter
or regular meetings of senior employees with their
subordinates to facilitate internal communication.

Customer relations

The employees of the Central Information Service
(CIS) provide the public with 24/7 information service
about arrivals and departures, airport services or terms
and conditions ofindividual airlines either at the airport’s
Information Point, via public announcements or via
phone or email communication. To reach CIS, customers

o sluzbach na letisku, a to osobne na pracovisku
Informacie, prostrednictvom letiskového rozhlasu, ale aj
telefonicky ¢i formou e-mailu. Pre otazky verejnosti bola
uréend e-mailova adresa info@bts.aero a telefonické
Cislo +421233033353. V obdobi zédkazu civilnych priletov
bola informacna sluzba obmedzend na poskytovanie
informacii pocas dna, v ¢ase od 7. h do 19. hodiny.

Oddelenie Customer Service (CUS) vybavovalo
staznosti cestujlcej verejnosti podla zakona ¢. 94/2017
Z.z., ktorym sa menil a doplnal zakon ¢. 9/2010 Z. z. o
staznostiach. Staznost mozno podat:

«  pisomne na prislusnom formulari, ktory je k
dispozicii na pracovisku Informacie na prizemi
verejnej Casti odbavovacej budovy,

« velektronickej forme - zaslanim staznosti na
e-mailovl adresu customerservice@bts.aero,

« v pisomnej forme zaslanej postou na adresu
letiskovej spolocnosti, ktora obsahuje nalezitosti
staznosti.

Letiskova spolocnost zaznamenala v roku
2020 spolu 46 staznosti od cestujlcej verejnosti. Pre
porovnanie, v roku 2019 ich bolo zaznamenanych
217. Podnetov alebo otazok od cestujlcej verejnosti v
Case, ked boli prilety povolené, bolo zaznamenanych
porovnatelné mnozstvo s predchadzajucimi rokmi -
zmenili sa iba témy dotazov od zakazanych predmetov a
meskani letov na témy suvisiace s potrebou negativnych
testov na Covid-19 pred odletom do destinacii ¢i na
hygienické opatrenia.

Oddelenie reklamacii batozin (REBA)
zabezpecovalo servis prilietavajucim cestujucim pri
akejkolvek nezrovnalosti s ich batoZinou, pricom sa
riadilo predpismi leteckého dopravcu cestujuceho.
Spisovalo zapisy o batozine pre dalSie spracovanie u
leteckého dopravcu alebo pre poistoviu, zabezpecilo
transport oneskorenej batoZiny na miesto vyZiadané
cestujucim a uchovavalo zabudnuté predmety najdené
v priestore letiska do vyzdvihnutia majitelom, resp.
do jedného roka od nalezu. Avsak vzhladom na pokles
cestujucich bol zaznamenany aj pokles udalosti v tejto
oblasti.

can either dial +421 233 033 353 or write to info@bts.
aero. During the period of the ban on civilian arrivals,
the information service was limited to the provision of
information only during the day, between 7 a.m. and 7
p.m.

The Customer Service Department handled
passenger complaintsin accordance with Act No. 94/2017
Coll., amendment to Act No. 9/2010 Coll. On complaints.
A complaint may be lodged:

+ inwriting using the relevant form available at the
Information Point on the ground floor of the public
section of the departures hall;

+ inelectronic form, by sending a complaint to
customerservice@bts.aero;

+ inwriting by post to the address of the airport
company containing the particulars of the
complaint.

In total, the airport company registered 46
complaints from the travelling public in 2020. By
comparison, 217 were recorded back in 2019. During
the lift on arrivals ban, the airport company registered
a comparable amount of incentives or inquiries from
the traveling public to previous years; only the topics of
inquiries changed: enquiries about prohibited articles
and flight delays changed to topics related to the the
provision of negative tests for Covid-19 before departure
to various destinations or topics on sanitary measures.

The Baggage Claim department provided service
to arriving passengers for any irregularities with their
luggage, in compliance with the passenger’s air carrier
regulations. The tasks of the workers of the Baggage
Claim Department include recording entries of baggage
description for further processing by airlines orinsurance
companies, securing transportation of delayed baggage
to the place requested by the passenger and storing
of forgotten objects found at the airport until their
collection by the owners or for up to a maximum period
of 1 year. However, due to the decrease in passengers,
there was also a decrease of occurences in this area.
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14. Hodnotenie prevadzkovych vykonov
Evaluation of Operating Results

Rok 2020 bol celosvetovo v rdmci sektora civilného
letectva poznamenany najhlbSou krizou v histérii, ktord
sposobila pandémia COVID-19. Pocty prevadzkovanej
leteckej techniky celosvetovo klesli na troven roku 2008,
prevadzkové vykony tykajuce sa poctu odbavenych
cestujucich celosvetovo klesol na droven roku 2003,
kym kvalitativny ukazovatel RPK (Revenue Passenger
Kilometer) klesol na Groven 80. rokov minulého storocia.
Na pozadi celosvetového vyvoja sa dopady celosvetovej
leteckej krizy premietli aj do prevadzkovych vykonov
letiskovej spolo¢nosti.

V roku 2020 bolo na prilete a odlete odbavenych
spolu 405 097 cestujlcich. Klucovy segment leteckej
prepravy cestujucich zaznamenal pokles o 82 %, ktory
vyvolala celosvetova pandémia ochorenia COVID-19 a
s fnou spojené zakazy letov, redukcie frekvencii letov a
podobne. Pocet odbavenych cestujdcich poklesol na
Uroven spred 17-tich rokov, pricom letiskom presla mene;j
ako 1/5 poctu cestujlcich z Urovne predchadzajuceho

roka.
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Graf 1: Vyvoj poctu v rokoch 2000 - 2020
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The year 2020 was marked globally by the deepest
crisis in the history in the civil aviation sector, which
was caused by the COVID-19 pandemic. Worldwide, the
number of aircraft operated fell to levels last registered in
2008 and the number of passengers handled fell to 2003
levels, while the RPK (Revenue Passenger Kilometer)
quality indicator fell to levels last seen in the 1980s.
Against the background of global developments, the
effects of the global aviation crisis also reflected in the
airport company’s operating performance.

A total of 405,097 passengers were handled at
arrivals and departures in 2020. The key segment of
passenger air transport registered a decrease of 82%,
triggered by the global COVID-19 pandemic and the
associated flight bans, flight frequency reductions and
soon. The number of passengers handled fell to the level
of 17 years ago, with less than 1/5 of the previous year’s
passenger numbers passing through the airport.

Graph 1: Development of passengers’ numbers 2000-
2020
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Prvé dva mesiace roku 2020 eSte neboli zasiahnuté
pandémiou a pocty odbavenych cestujucich v tychto
mesiacoch vykazali medziro¢ny rast na uUrovni 1-2 %.
Pri takto zacatom roku bolo vysoko pravdepodobné, ze
by Letisko M. R. Stefanika Bratislava prvykrat v historii
pokorilo rekordnu hranicu 2,3 miliona cestujicich,
pricom nahlasené objemy letov od leteckych spolo¢nosti
tomu rovnako nasvedcovali.

Nahly Sok v podobe pandémie, ktory svet zasiahol v
mesiaci marec, so sebou priniesol prerusenie pravidelnej
i nepravidelnej osobnej leteckej dopravy okrem letov
vseobecného letectva, nadkladnych a repatria¢nych letov.
Zakaz priletov zo zahranicia trval od 13. marca 2020 do
14.jdna 2020 .V uvedenom obdobi odbavovala letiskova
spolocnost lety vsSeobecného letectva, repatriacné
lety, ako aj pravidelné a nepravidelné lety odbavujlce
naklad. Za prvy polrok kalendarneho roka, kedy az Styri
mesiace zo Siestich boli ovplyvnené zdkazom pristavania
obchodnych letov s cestujucimi na palube na letiskach
na Slovensku, predstavoval vypadok v pocte odbavenych
cestujucich 655-tisic 0s6b oproti predchadzajicemu
roku. Pravidelné linky prerusili vietky leteckidopravcovia
prevadzkujuci lety z Bratislavy, pricom dvaja z nich svoje
lety ani do konca roka neobnovili (letecky dopravca
Pobeda, letecky dopravca flydubai).

Druhy polrok so sebou priniesol na jednej
strane uvolnenie zakazov vztahujucich sa na samotné
vykonavanieletov,tievsakbolinahradenéobmedzeniami
pre vstup roéznych kategorii cestujucich do jednotlivych
krajin na koncoch leteckych spojeni. Vstup do krajin
predovsetkym pre turistickych cestujucich bol stazeny
povinnymi karanténami (¢asto presahujicimi dizku
planovaného pobytu), povinnostou absolvovat testy
na vlastné naklady, pripadne u tretich krajin (mimo EU
a EHP) ostala turistickd vymena zakazana na neurcito
(napr. Ruska federacia). Jesenné mesiace nasledne
priniesli dramatické zhorSenie pandemickej situacie
vedice k dalS$im restrikciam cezhrani¢ného pohybu
0s6b. Vadsina spojeni pre pokles zaujmu cestujucich
stratila ekonomicky zmysel a s prechodom na zimny
letovy poriadok bola ponuka spojeni znizend na 4
pravidelné letecké linky v novembri 2020 a 7 v decembri
2020. Kedze do druhej polovice roka 2020 spadaju
najsilnejSie mesiace letnej sezény, pokles v objeme
odbavenych cestujlucich bol napriek spominanému
formalnemu zruseniu zakazu urcenych civilnych letov

The first two months of 2020 were not yet affected
by the pandemic and the number of handled passengers
in these months showed an annual growth of 1-2%. As
the year started in this fashion, it was highly probable
that M. R. Stefanik Airport would, for the first time in
history, register a record 2.3 million passengers pass
through its doors, with air carriers confirming this trend
with the reported volumes.

The sudden shock of the pandemic that struck the
world in March brought with it disruption in scheduled
and non-scheduled passenger flights, except for general
aviation flights, cargo flights and repatriation flights. The
ban on foreign flights lasted from 13 March 2020 until
14 June 2020 . During that period, the airport company
operated general aviation flights, repatriation flights and
scheduled and non-scheduled cargo handling flights. For
thefirst half of the calendaryear, when up to 4 months out
of 6 were affected by the ban on landing business flights
with passengers on board at airports in Slovakia, a drop
of 655,000 passengers was registered when compared
with the previous year. All air carriers operating flights
from Bratislava suspended their scheduled services and
2 of them did not resume their flights until the end of the
year (the air carriers Pobeda and flydubai).

The second half of the year entailed, on the one
hand, a relaxation of the ban on actual operation of
flights, but these were replaced by entry restrictions for
different categories of passengers into various countries
at their final destinations. Entry to countries, especially
for those traveling for tourism, was made more difficult
by compulsory quarantines (often exceeding the duration
of the planned stay), the obligation to undertake tests
at their own expense, and moreover, in some third
countries (outside the EU and the EEA), tourist exchange
was banned indefinitely (e.g. in the Russian Federation).
The autumn months then brought a dramatic worsening
of the pandemic situation, leading to further restrictions
on cross-border movements of people. Most of the
routes offered stopped making economic sense as
passenger interest tumbled. With the transition to the
winter schedule, the offer of flight routes was reduced to
4 scheduled routes in November 2020 and to 7 routes in
December 2020. The second part of 2020, which includes
the strongest summer season months, and the drop
in the volume of handled passengers, was even more
drastic than the first 6 months, with a loss of up to 1.23
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s miestom vzletu na Gzemi iného Statu a s miestom
pristatia na Uzemi Slovenskej republiky eSte drastickejsi
ako za prvych 6 mesiacov, pricom predstavoval vypadok
az 1,23 miliéna cestujucich.

Graf 2: Grafické porovnanie prevadzkovych vysledkov po
mesiacoch v rokoch 2018, 2019 a 2020
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K 10. 6. 2020 doslo k Ciastocnému, nie vSak Uplnému
uvolneniu obmedzeni na vykonavanie komerc¢nych letov
s cestujucimi na palube, lety z tzv. Cervenych krajin boli
aj nadalej limitované.

Pozicia Letiska M. R. Stefanika v stredo-
europskom regione

Rok 2020 priniesol pokles leteckej prepravy
cestujucich na vsetkych porovnavanych letiskach v
regidne strednej Europy.
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million passengers, despite the formal lifting of the ban
on scheduled passenger flights with a take-off point
in another country and a landing point in the Slovak
Republic.

Graph 2: Graphical comparison of monthly operating
results in years 2018, 2019 and 2020
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The position of M. R. Stefanik Airport within
the region of Central Europe

The year 2020 brought a drop in passenger air
traffic at all compared airports in the Central European
region.

Tabulka 1: Pocet cestujucich odbavenych na sledovanych Table 1: Number of passengers handled at monitored
letiskach v strednej Eurépe v roku 2020 airports in Central Europe in 2020

medziroc¢ny pokles/

Year-on-year

decrease
Vieden/Vienna -23 849 251 31662 189 7812938 -75%
Budapest/Budapest -12314 130 16173 489 3859359 -16%
Praha/Prague -14 139900 17 804 900 3665000 -79%
Bratislava -1 885 145 2290242 405 097 -82%
KoSice/Kosice -463 598 558 026 94 428 -83%
Brno -457 544 543633 86 089 -84%
Ostrava -340 291 378 000 37709 -88%
Region/Region -53 449 589 6910479 15960 620 -T7%

V absolitnom vyjadreni najviac cestujucich stratilo
Letisko Vieden (takmer 24 miliénov), v percentualnom
vyjadreni pandémia najviac zasiahla sektor leteckej
prepravy cestujucich na Letisku Ostrava.

Graf 3: Dopady pandémie Covid-19 na letiska v Sirsej
spadovej oblasti Letiska M. R. Stefanika Bratislava
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Teritorialna Struktdra leteckej dopravy

Z pohladu teritoridlnej Struktiry leteckej
prepravy cestujlcich z Letiska M. R. Stefanika Bratislava
jednoznacne prevladala medzinarodna letecka doprava
nad vnutrostatnou. Spolu 63 % vykonanych letov bolo
medzinarodnych, 37 % bolo vnuatrostatnych. Prevaha

In absolute terms, Vienna Airport lost the most
passengers (nearly 24 million) and in percentual terms it
was Ostrava Airport, which was the most affected within
passenger air transport sector.

Graph 3: The effects of the Covid-19 pandemic on airports
in the wider catchment area of M. R. Stefanik Airport
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Territorial structure of air transport

In terms of the territorial structure of passenger
air travel from M. R. Stefanik Airport, international air
transport clearly dominated over domestic air transport.
A total of 63% of flights performed were international
and 37% were domestic flights. The predominance of
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medzinarodnej dopravy je esSte vyraznejsia z pohladu
podielu cestujucich, ked 99,7 % vsetkych odbavenych
cestujucich vyuzilo medzinarodné lety a iba 0,3%
cestujucich vyuzilo vnutroStatne lety charakteru
vSeobecného letectva (sukromné, vycvikové, zachranné
apod.).

Z teritoridlneho hladiska dalej sledujeme
Udaj o pocte cestujlcich vyuZivajucich lety v ramci
Schengenskej zony volného pohybu a mimo nej. | ked by
sadalo ocakavat, ze pandémia a s nou stvisiace restrikcie
napomozu prave doprave v spolocnej zoéne volného
pohybu, opak je pravdou. Niekolko rokov pretrvavajuci
trend, ked prevazna cast cestujicich z/do Bratislavy
smeruje do Neschengenskych destinacii, pokracoval,
a dokonca sa prehibil aj v roku 2020. Kym v roku 2019
smerovalo do Schengenu menej ako 1/3 cestujucich, v
roku 2020 to bola uziba 1/4.

Graf 5: Teritoridlna Struktura leteckej dopravy - postupné
znizovanie podielu leteckej dopravy z/do Schengenu
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international traffic was even more pronounced in terms
of passenger share, with 99.7% of all handled passengers
were on international flights and only 0.3% of passengers
travelled on domestic general aviation flights (private,
training, rescue flights, etc.).

In terms of territorial structure, we continued to
monitor the number of passengers travelling on flights
within and outside the Schengen free movement area.
The pandemic and its restrictions might have been
expected to help traffic in the common free movement
area, but in fact the opposite was true. The several year
trend, whereby most passengers travelling through
Bratislava was to or from non-Schengen destinations,
continued and even deepened in 2020. While fewer than
a third of all travellers travelled to Schengen countries in
2019, in 2020 this fell to a quarter of the total number.

Graph 5: Territorial structure of air transport - gradual
reduction of the share of air transport to/from Schengen
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Vlyznamne klesajuci podiel cestujucich smerujicich
z/do Schengenu bude do budlcna stale predstavovat
vyzvu pre koordinaciu tokov cestujucich v odletovych
a priletovych terminaloch. Aj ked sucasny drasticky
pokles celkového poctu cestujucich prechodne znizi
tlak na priepustnost pasovej kontroly a odletovej haly
B, v horizonte 2 aZz 3 rokov pri postupnom obnoveni
prevadzkovych vykonov tykajucich sa leteckej dopravy
bude tento problém opat aktualny.

Tabulka 2: Vyvoj poctu cestujucich do Schengenu a
Neschengenu v rokoch 2017-2020

The significantly decreasing number of travellers
going to/from Schengen will still pose a challenge for the
future coordination of passenger flows at the departure
and arrival terminals. Although the current drastic fall in
the total number of passengers will temporarily reduce
the pressure on the footfall at passport control and
Departures hall B, this problem will become more acute
as operations related to air traffic gradually resume over
a 2-3-years horizon.

Table 2: Development of passenger numbers flying to
Schengen and non-Schengen countries in 2017 - 2020

2017 2018 2019 2020
Schengen 818 319 837 948 715 155 102628
Neschengen/ 1123750 1454 764 1575087 302 469
Non-schengen
Celkom/Total 1942 069 2292712 2290 242 405 097

Medzi top 10 destinaciami z Bratislavy je iba jedna,
ajto na poslednej desiatej priecke, v Schengene (Milano),
v top 20 ich je 5. Urcujucim faktorom tohto trendu je
skutoc¢nost, Ze hlavnym zahrani¢nym pracovnym trhom,
ktory stimuluje migraciu obyvatelstva SR, jeVelka Britania
a spolu s fou irsko (ktoré sice je ¢lenom EU, av3ak nie je
sucastou Schengenskej zény volného pohybu). Britské
destinacie v roku 2020 z pohladu najvacsieho poctu
destinacii nadalej dominovali spolu s irskym Dublinom.
Dalsie silné trhy mimo Schengenskej zény boli Rusko,
Ukrajina a Bulharsko, ktoré boli prevazne prijazdové,
dovazajuce turistov (Rusko) a pracovnu silu (Ukrajina,
Bulharsko) do SR. Dovolenkové destinacie Turecko a
Egypt, ktoré v minulych rokoch prispievali k vysokému
poctu cestujucich smerujucich z Letiska M. R. Stefanika
Bratislava mimo Schengenu, v roku 2020 vysledky prili$
neovplyvnili, kedZe sa do nich nelietalo vébec (Turecko)
alebo len minimalne (Egypt).

Among the top 10 destinations from Bratislava
there was only one in the Schengen zone (Milan) and this
wasin 10th place, and from the top 20 destinations a total
of 5 are located in the Schengen area. The determining
factorin this trend is the fact that the main foreign labour
market stimulating migration of the Slovak population
is the UK and Ireland (which is a member of the EU
but not part of the Schengen free movement zone). In
2020, British destinations continued to dominate with
the highest number of destinations, along with Dublin
in Ireland. Other strong markets outside the Schengen
zone were Russia, the Ukraine and Bulgaria, which were
mostly incoming routes, flying in tourists (Russia) and
labour power (Ukraine, Bulgaria) to Slovakia. In 2020,
Turkey and Egypt, which had previously contributed
to the high number of passengers departing from M. R.
Stefanik Airport to destinations outside the Schengen
zone, did not materially affect the results as they were
either not flown to at all (Turkey) or only minimally

(Egypt).
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Pravidelna letecka doprava

Pravidelna letecka doprava savroku 2020 zmensSila
zviac ako 1,88-milidna na 368-tisic cestujucich, resp. - 80
%. ESte dramatickejSie, pandémiou zapricineny, pokles
v nepravidelnej leteckej doprave mal za nasledok, ze
pravidelna leteckd doprava umocnila svoju prevahu z
urovne 82 % v predchadzajucich rokoch na 91 % v roku
2020.

Najviac cestujucich odbavil a najviac pravidelnych
liniek obsluhoval irsky letecky dopravca Ryanair,
nasledoval letecky dopravca Wizz Air a rusky letecky
dopravca Pobeda Airlines.

Letecki dopravcovia Pobeda Airlines a letecky
dopravca flydubai prerusili  prevadzku svojich
pravidelnych liniek do Bratislavy v mesiaci marec 2020
v nadvaznosti na zavedenie protipandemickych opatreni
(zadkaz priletov) a az do konca roka 2020 svoju prevadzku
do Bratislavy neobnovili.

Najviac vyuzivanymi linkami v roku 2020 boli linky
z/do Londyna (Stansted/Luton), linka do Dublinu a do
Moskvy. Linka do Moskvy obsadila tretiu priecku v pocte
odbavenych cestujdcich aj napriek tomu, zZe pocas roka
2020 bola v prevadzke iba dva a pol mesiaca, od januara
do polovice marca.

V roku 2020 bolo v prevadzke z Bratislavy 40
pravidelnych liniek pre cestujucich a 1 pravidelna linka s
leteckym nakladom.

Prehlad leteckych dopravcov vykonavajucich
pravidelnii obchodni letecki dopravu v roku 2020
(abecedne)

Air Cairo, AirExplore, flydubai, Pobeda, Ryanair, Wizz Air

Cargo - European Air Transport/DHL

Nepravidelna obchodna letecka doprava

Nepravidelna obchodna leteckd doprava bola
dosledkami pandémie zasiahnuta eSte vyraznejSie ako
pravidelnd obchodnaletecka doprava. Napriektomu, zev
letnych mesiacoch boli cestovné obmedzenia miernejsie,
nebolo mozné cestovat do dvoch najvyhladavanejsich
dovolenkovych krajin z pohladu slovenskych zékaznikov
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Scheduled air transport

In 2020, scheduled air traffic shrank from more than
1.88 million to 368,000 passengers, which was a drop
of 80%. The pandemic caused an even more dramatic
decline in non-scheduled air traffic, which meant that
scheduled air traffic actually increased its total share of
flights from 82% in previous years to 91% in 2020.

The Irish airline Ryanair handled most of the
passengers and operated most of the scheduled flights,
followed by Wizz Air and the Russian air carrier Pobeda
Airlines.

The air carriers Pobeda Airlines and flydubai
discontinued their scheduled services to Bratislava
in March 2020 following the introduction of the anti-
pandemic measures (ban on arrivals) and did not resume
operations to Bratislava before the end of 2020.

The most widely used routes in 2020 were those
to/from London (Stansted/Luton), Dublin and Moscow.
The route to Moscow occupied the third place in terms of
number of passengers handled, even though it was only
operational for two and a half months during 2020, from
January to mid-March. In 2020 there were 40 scheduled
passenger routes and 1 scheduled air cargo route
operated from Bratislava.

Overview of air carriers operating scheduled
commercial routes in 2020 (alphabetically)

Air Cairo, AirExplore, flydubai, Pobeda, Ryanair, Wizz Air

Cargo - European Air Transport/DHL

Non-scheduled air transport

Consequences of the pandemic had an even
more severe impact on non-scheduled commercial
air transport than regular commercial air transport.
Despite the fact that during the summer months travel
restrictions were more moderate, it was not possible to
travel to the two most sought-after holiday countries
that Slovak holidaymakers seek out, namely Turkey and
Egypt, and also to many others, such as Tunisia, Morocco
or Israel. Non-scheduled flights were operated only to
a limited number of destinations within Europe, and

%,

- do Turecka a do Egypta, ale ani do mnohych dalSich,
napr. Tuniska, Maroka ¢i lzraela. Nepravidelné lety
smerovali do obmedzeného poctu destinacii v ramci
Eurdpy, avSak v porovnani s prechadzajucim rokom lety
vyuzilo iba 8 percent cestujucich (32 742 0s6b).

Cestovné kancelarie sa v priebehu roka snazili
flexibilne reagovat na poZiadavky klientov a zostladovat
ich s platnymi obmedzeniami na vstup do jednotlivych
krajin, Co so sebou prinieslo aj ponuku niektorych novych
destinacii (napr. priame lety na Maldivy, ¢i do emiratu
Ras al Kaimah).

Najviac cestujucich na nepravidelnych letoch
odbavila slovensky letecky dopravca AirExplore. Pre
pretrvavajuce uzemnenie lietadiel typu Boeing 737 MAX
sa vyznamne znizil trhovy podiel ceského leteckého
dopravcu Smartwings.

K nepravidelnej osobnej doprave v roku 2020
prispeli aj tzv. repatriacné lety, ktoré v prvych mesiacoch
pandémie pocas zdkazu obchodnych osobnych priletov
na Slovensko zabezpecovali ministerstvom zahrani¢nych
veci riadeny navrat slovenskych ob¢anov do vlasti.

PredovSetkym v prvej vlne pandémie, menej
potom v dalSej Casti roka, sa uskutocnil znacny pocet
nepravidelnych nakladnych letov, ktoré do Slovenskej
republiky privazali objednané tovary, zdravotnicke
pomédcky a humanitarnu pomoc.

Prehladhlavnychleteckychdopravcovvnepravidelnej
leteckej doprave v roku 2020

AirExplore, Cyprus Airways, Go2Sky, Smartwings

Pohyby lietadiel

V roku 2020 sa na Letisku Bratislava uskutocnilo 13
797 pohybov lietadiel. Je to o takmer 15-tisic pohybov (resp.
52 %) menej ako v predchadzajicom roku. V pocte pohybov
lietadiel bol v porovnani s ostatnymi prevadzkovymi
ukazovatelmi (okrem objemu odbaveného nakladu)
zaznamenany najniz$i pokles v doésledku pandémie,
prevazna Cast pohybov sa vsak uskutocnila v segmente
ostatného letectva (ostatna vnuatrostatna a medzinarodna
leteckd doprava), malymi lietadlami s malou sedackovou
kapacitou, preto dopady na ukazovatele poctu cestujdcich
atonaze na pristati boli nepomerne vacsie.

only 8% of passengers (32,742 persons) used the flights
compared to the previous year.

During the year, travel agencies made efforts to
respond flexibly to their customers’ requirements and
to bring them in line with the restrictions in force for
entry into each country, which resulted in some new
destinations being introduced (e.g. direct flights to the
Maldives or to the Ras al Kaimah Emirate in the UAE).

The Slovak air carrier AirExplore handled the
most passengers on non-scheduled flights. Due to the
continued grounding of the Boeing 737 MAX aircraft, the
market share of the Czech airline Smartwings decreased
significantly.

In 2020, non-scheduled passenger services were
also contributed to by the so-called repatriation flights,
which serviced the controlled repatriation of Slovak
citizens in the first months of the pandemic during the
ban on commercial arrivals to Slovakia and which were
provided by the Ministry of Foreign Affairs.

In particular, in the first wave of the pandemic
and to a lesser extent later on in the latter part of the
year, there was a significant number of irregular cargo
flights bringing ordered goods, medical supplies and
humanitarian aid to the Slovak Republic.

Overview of major air carriers in non-scheduled air
services in 2020

AirExplore, Cyprus Airways, Go2Sky, Smartwings

Aircraft movements

In 2020, 13,797 aircraft movements took place
at Airport Bratislava. This was approximately 15,000
(or 52%) fewer movements than in the previous year.
The number of aircraft movements registered the
lowest decrease in comparison with other operating
indicators (excluding volume of handled cargo) due to
the pandemic. The bulk of the movements took place in
the segment of other transportation (other domestic and
international transportation), flights on small aircraft
with low seating capacity, hence theimpact on passenger
and landing tonnage indicators were disproportionately
greater.

bts.aero

BRATISI AVA AIRPORT




Odbaveny letecky naklad/Cargo

Vroku2020bolonaLetiskuM.R. StefanikaBratislava
odbavenych 24 739 ton nakladu, ¢o predstavuje prirastok
0 21 percent. Objem nakladu na pravidelnych letoch
vzrastol o 19 % a objem nakladu na nepravidelnych
letoch stipol 0 400 %. Celkovo zaznamenalo Letisko M.
R. Stefanika Bratislava druhy najlep$i vysledok z pohladu
odbaveného objemu nakladu vo svojej historii, ked' za
najlep$im vysledkom z roku 2017 zaostalo o 1 507 ton.

Na nahradnych leteckych linkdch - tzv. trucked
cargo-bolovroku2020odbavenych 6,25tonynakladu, o
predstavuje 20-nasobne viac oproti predchadzajicemu
roku.

Nové pravidelné letecke linky a destinacie v
roku 2020

V roku 2020 bola v ponuke z Letiska M. R. Stefanika
Bratislava nova sezénna pravidelna letecka linka do
Splitu, ktoru prevadzkoval letecky dopravca AirExplore.

Na konci roka bolo mozné prvykrat z Bratislavy
vyuzit nepravidelné priame lety na Maldivy.

Ohlasend, avSak neotvorend, ostala nova linka
leteckého dopravcu Wizz Air, ktord by mala spojit
Bratislavu s Petrohradom, av$ak s ohladom na
pretrvavajlci zdkaz vstupu cudzincov do Ruska (mimo
platnych vynimiek) linke zatial nebolo udelené potrebné
povolenie na spustenie z ruskej strany.

bts.aero

BRATISI AVA AIRPORT

%

Handled aviation freight/Cargo

In 2020, M. R. Stefanik Airport handled 24,739
tonnes of cargo, an increase of 21%. Cargo volumes on
scheduled flights increased by 19% and cargo volumes
on non-scheduled flights increased by 400%. Overall, M.
R. Stefanik Airport registered the second-best result in
terms of handled cargo in its history, only 1,507 tonnes
less than the best result registered in 2017.

On alternative routes, otherwise known as ‘trucked
cargo’, 6.25 tonnes of cargo were handled in 2020, which
was 20 times higher than the amount registered in the
previous year.

New scheduled flights and destinations in
2020

In 2020, M. R. Stefanik Airport offered a new regular
seasonal route to Split with the air carrier AirExplore.

At the end of the year, irregular direct flights from
Bratislava to the Maldives were offered for the first time.

A new route by the air carrier Wizz Air was
announced but ultimately not launched. It was expected
to link Bratislava with Saint Petersburg, but in view of
the ongoing ban on foreign nationals entering Russia
(apart from the existing exemptions), the necessary
authorization for a launch from the Russian side has not
yet been granted.
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15. Analyza financného vyvoja letiska
Analysis of the Financial Development

of the Company

Vypuknutie pandémie COVID-19 a nasledné
vyhlasenie mimoriadneho stavu na Slovensku negativne
ovplyvnilo prevadzku letiskovej spoloc¢nosti, tak v
poskytovani letiskovych sluzieb ako aj v poskytovani
sluzieb v oblasti neleteckych ¢innosti.

Pokles dopytu zo strany cestujlcich sa v priebehu
roka 2020 znizil o viac ako 80%, ¢o bolo vysledkom
vSeobecnych obav, ako aj rozdielnych poziadaviek na
vstup a pohyb v jednotlivych krajinach. Zakaz civilnych
letov od 13. marca 2020 do polovice juna, Uplne zakdzané
civilné prilety (uskutocnovalisaibarepatriacné,nakladné
aobchodné lety), prakticky zakaz turistickych ciest za do
EU. Hoci sa postupne zacala letecka doprava obnovovat,
zaver roka poznamenala druha vlna pandémie a s fou
spojené redukcie letov. Letecki dopravcovia nasledkom
toho prerusili mnohé svoje spojenia. Z tychto dévodov
prisla letiskova spoloc¢nost v porovnani s rokom 2019
0 1885 145 cestujucich (-82%). Letisko M. R. Stefanika
Bratislava vybavilo v roku 2020 spolu na prilete a odlete
405 097 cestujucich. V roku 2020 bolo vykonanych iba 13
797 pohybov lietadiel, ¢o predstavuje pokles 0 52% oproti
roku 2019, kedy sa uskutocnilo 28 745 letov. Zaroven,
vzhladom na mensi pocet vykonanych pristati, klesol aj
objem tén vykazanych na pristati o 64% (2020: 238 345
t, 2019: 663 113 t). Jediny ukazovatel prevadzkovych
vykonov, ktory v roku 2020 zaznamenal narast o 21%
bol odbaveny naklad, ¢o suvisi s trojndasobne vys$sSim
objemom nakladnych letov v roku 2020, kedy dochadzalo
k dovozu najma zdravotnickeho materialu.

Tabulka: Prevadzkové ukazovatele

Prevadzkové ukazovatele
Operating indicators

The outbreak of the COVID-19 pandemic and
the subsequent declaration of a state of emergency in
Slovakia have negatively affected the operations of the
airport company, both in providing airport services and
in providing non-aviation services.

The drop in passenger demand decreased by more
than 80% over the course of 2020, which was the result of
general concerns, as well as various entry and movement
requirements in different countries. The ban of civilian
flights from March 13 to mid-June 2020 meant all civilian
arrivals were prohibited entirely (only repatriation, cargo
and commercial flights were carried out), which meant
it was practically a ban on tourist journeys to and from
the EU. Although air traffic started to recover gradually,
the end of the year was marked by a second wave of the
pandemic, which brought about a further reduction of
flights. As a result, various air carriers discontinued many
of their routes. For these reasons, the airport company
registered a drop of 1,885,145 in passenger numbers
(-82%) compared to 2019. In 2020, M. R. Stefanik Airport
Bratislava handled a total of 405 097 passengers at
arrivals and departures. Only 13,797 aircraft movements
were carried out in 2020, a decrease of 52% compared
to the 28,745 executed flights in 2019. At the same time,
due to the smaller number of landings performed, the
volume of tonnes reported at landing also decreased by
64% (it was 238,345 tonnesin 2020 and 663,113 tonnes in
2019). The only operating performance indicator showing
an increase of 21% in 2020 was handled cargo, which is
linked to the triple increase in cargo flights in 2020, when
imports constituted mainly of medical equipment.

Table: Operating indicators

zmena 20/19 zmena 20/19
2020 difference 20/19 | difference 20/19

Pocet odbavenych cestujucich (PAX) 0
Number of handled passengers (PAX) 2290242 405 097 -1 885 145 -82,31%
Pocet pohybov lietadiel 28745 13797 114948 -52,00%
Number of aircraft movements

MTOW (pristatia lietadiel v tonach) 0
MTOW (aircraft landings in tonnes) 663113 238 345 424768 64,06%
Letecky naklad (t) 20 449 24739 4290 20,98%
Aviation cargo (in tonnes)
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S prevadzkovymi vykonmi Uzko suvisia aj vynosy
letiskovej spolocCnosti. Vynosy z leteckych cinnosti v
roku 2020 zaznamenali pokles o 71% na Uroven 5 870
tis. € oproti predchadzajicemu roku (2019: 19 972 tis.€).
V roku 2019 sa vynosy z leteckych cinnosti podielali
na celkovych vynosoch podielom 64%, v roku 2020 to
bolo iba 32%. Najvacsi prepad zaznamenali vynosy za
odbavenie cestujucich, pristavacie poplatky, pozemna
obsluha lietadiel (handling), ¢i VIP a GAT sluzby. Jediny
narast vynosov letiskova spolocnost zaznamenala v
oblasti vynosov za parkovanie lietadiel, a to 0 23%. Suvisi
to predovsetkym s parkovanim odstavenych lietadiel na
servis v spoloc¢nosti Austrian Technik a prilezitostnymi
ad-hoc letmi, ktoré nemaju zazmluvnené ceny za
parkovné (zlavy).

Letiskova spolocnost sa snazi vysokd sezdonnost
vykonov kompenzovat neleteckymi c¢innostami. Aj v
tejto oblasti vynosov sa vSak ukazalo ako neletecké
¢innosti Uzko suvisia s leteckou dopravou a dopytom po
nej. Vynosy z neleteckych &innosti zaznamenali o nieco
miernejsi pokles (-38%) na Uroven 4 076 tis. € (2019: 6
578 tis. €). Podiel na celkovych vynosoch sa udrzal na
22% ako v predchadzajucom roku. Najvacsi pokles az o
T7%, ktory determinovalo rapidne zniZenie navstevnosti
letiska, vykazali vynosy z vlastnej prevadzky parkoviska
pred odbavovacou budovou Letiska M. R. Stefanika
(2020: 235 tis. €, 2019: 1 035 tis. €). Pokles vynosov z
neleteckych ¢innosti definoval aj klesajuci trend vynosov
z prenajmu obchodnych priestorov, a s tym suvisiace
odplaty za dodavku a distriblciu energii (pokles o
33%, v absolitnom vyjadreni o - 982 tis. €), z dévodu
poskytnutia zliav ndjomcom suvisiacimi s dotaciou na
najmy vyhlasenou Ministerstvom hospodarstva SR, ale aj
ukoncenymi zmluvnymi vztahmi niektorych najomcov.
Opét jedinou oblastou kde bol zaznamenany pozitivny
trend vyvoja, boli vynosy suvisiace s nakladnymi letmi
(narast 0 51%).

Operating activities are also closely linked to
the airport company’s revenues. Compared with the
previous year, revenues from aviation activities declined
by 71% to €5,870,000in 2020 (2019:€19,972,000). In 2019,
revenues from aviation activities accounted for 64%
of total revenues, compared to only 32% in 2020. The
biggest slump was experienced in passenger handling
revenues, landing fees, ground handling of aircraft, VIP
and GAT services. The only increase in revenue was the
23% rise stemming from aircraft parking. In particular,
this related to the parking of immobilized aircraft due
for service at Austrian Technik and the occasional ad-hoc
flights which did not have a price for parking (discounts)
agreed contractually.

The airport company sought to compensate for
the high seasonality impact with non-aviation activities.
Nonetheless, even this area showed how non-aviation
activities are closely related to aviation services and the
demand for them. Non-aviation revenues decreased
slightly (-38%) to €4,076,000 (2019: €6,578,000). The
share of the total revenue was maintained at 22%, as
in the previous year. The rapid decrease of traffic at the
airport caused the biggest slump of 77%, which was
registered in the revenue from the self-operating of
the car park in front of the airport’s terminal building
(2020: €235,000; 2019: €1,035,000). The decrease in non-
aviation revenues was also impacted by the downward
trend in rental revenues from commercial premises and
the related charges for energy supply and distribution
(a 33% decrease, in absolute terms €-982,000), resulting
from the granting of discounts to tenants related to the
rent subsidy declared by the Ministry of Economy of the
Slovak Republic, but also from the terminated contracts
of some other tenants. Again, the only area where a
positive trend was observed was the revenues related to
cargo flights (an increase of 51%).
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Tabulka: Prevadzkové vynosy

Prevadzkové vynosy (tis. €

Table: Operating results

5 8 vy (tis. €) 2019 2020 zmena 20/19 zmena 20/19
Operating revenues (in thousand of EUR) difference 20/19 | difference 20/19

Vynosy z leteckej ¢innosti
Operating revenues from aviation services

19972

5870 -14 102 -11%

Viynosy z neleteckej ¢innosti

Operating revenues from non-aviation 6578

activities

4076 -2502 -38%

Ostatné prevadzkové vynosy
Other operating revenues

4561

8232 3671 80%

Prevadzkové vynosy spolu
Total operating revenues

Ostatné prevadzkové vynosy vykazovali v roku
2020 rast o 80 %, ktory determinovali prevadzkové a
investicné dotacie. Do tejto skupiny vynosov patria aj
prispevky za ucelovo vynaloZené prostriedky z vykonu
povinnosti statu vo forme prispevkov v civilnom letectve.
Ministerstvo dopravy moéze v prislusSnom rozpoctovom
roku poskytnut prispevok na bezpecnl ochranu letiska
a vykon zachrannych a hasi¢skych sluzieb na letisku.
Letiskovej spolo¢nosti bol na tento ucel poskytnuty
prispevok v sume 3 286 tis. € (2019: 3 310 tis. EUR).
Prispevok sa zuctoval do vynosov v roku 2020 v
sume 3 117 tis. €, kedy doslo k zuctovaniu nakladov
na spotrebované nakupy, sluzby a osobné naklady.
Transfery pokryli letiskovej spolo¢nosti podstatnu cast
nakladov vykonu uvedenych povinnosti, avsak letiskova
spolocnost stale spolufinancuje vykon tychto aktivit. Na
prispevky v civilnom letectve z rozpoctovej kapitoly MDV
SR nie je pravny narok.V roku 2020 bol na zaklade zmluvy
s Uradom prace, socialnych veci a rodiny v Bratislave
poskytovany financny prispevok - Opatrenie ¢. 3B v
ramci projektu ,,Prva pomoc“ na udrZanie zamestnanosti
v sume 2 276 tis. € (vyplateny prispevok za mesiace
marec az oktéber). Prispevok sa zalUctoval v roku 2020
do vynosov v sume 2 609 tis. € (prispevok za mesiace
marec az december - o naroku na prispevok sa Uctuje,
ak je takmer isté, Ze sa splnia podmienky suvisiace s
prispevkom a sUcasne, Ze prispevok bude poskytnuty).
Investicné dotacie na obstaranie dlhodobého majetku
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31111

18178 -12933 -42%

Other operating income showed an 80% growth in
2020, driven by operating and investment subsidies. This
category of revenue also included planned contributions
from the state in the form of subsidies for civilian aviation.
The Ministry of Transport may, in a given financial year,
make a contribution to the safety of the airport and
to the performance of airport rescue and firefighting
services. For this purpose, the airport company received
a contribution of €3,286,000 (2019: €3,310,000). The
contribution was included in the revenues of 2020 in the
total of €3,117,000 as the expended purchases, services
and personnel costs were cleared. Transfers covered a
substantial part of the costs of carrying out those duties,
but the airport company still co-finances the execution
of these activities. The airport company was not legally
entitled to contributions from the budget of the Ministry
of Transport and Construction of the Slovak Republic.
In 2020, a financial contribution was granted under a
contract with the Office of Labour, Family and Social
Affairs in Bratislava - Measure 3B under the ‘First Aid’
project to ensure continuous employment, in the total of
€2,276,000 (contribution paid out for the months of March
to October). The contribution was entered into the books
under revenue in 2020 in the total of €2,609,000 (the
contribution for the months of March to December - the
entitlement to the allowance is charged when it is almost
certain that the conditions relating to the allowance will
be fulfilled and at the same time that the allowance will

sa najskor vykazuju ako vynosy buducich obdobi a
do vynosov sa rozpustaju v ¢asovej a vecnej suvislosti
so zauctovanim odpisov z tohto majetku. V roku 2020
letiskova spolocnost rozpustila do vynosov investi¢né
dotacie vo vyske 2 200 tis. € (2019: 856 tis. €). Dovodom
medzirocného narastu tychto vynosov je postupné
zaradovanie zariadeni sOvisiace so bezpecnostnym
projektom ,Prechod na Standard 3“ Tento projekt
prebiehal od roku 2018 a posledné technické dodavky a
Upravy su naplanované na rok 2021.

V dosledku vypadku vynosov z dovodu pandémie
COVID-19 v roku 2020, manazment letiskovej spolo¢nosti
prehodnocoval kazdu nakladovi polozku za Ucelom
optimalizacie a Uspor. Prevadzkové naklady sa podarilo
letiskovej spolocnosti zniZit 0 10% na Uroven 31 470 tis.€
(2019: 34 793 tis. €). Najvyraznejsie Setrenie zaznamenala
oblast spotrebovanych nakupov materidlu a energii
(-28%), oblast nakupovanych sluzieb (-34%) a oblast
osobnych nakladov (-14%). Najvyraznejsiu Usporu v
oblasti nakupovanych sluzieb zaznamenali naklady
na opravy a servis budov, stojov a zariadeni, naklady
na cestovné a ostatné sluzby (najma catering pre
cestujucich, pravne sluzby, naklady za uZivanie systémov
pri odbavovani cestujucich, ndklady na Cistenie lietadiel,
odvoz a likvidacia odpadu, Skolenia, naklady na plany a
studie).

Tabulka: Prevadzkové naklady

Prevadzkové naklady (tis. €)

be granted). Investment grants for the acquisition of a
non-current assets are reported first as deferred income
and are absorbed into income in accordance with the
accounting for the depreciation on that asset. In 2020,
the airport company’s revenue absorbed investment
subsidies in the total of €2,200,000 into revenue (2019:
€856,000). The reason for the year-on-year increase in
these revenues is the gradual assignment of equipment
related to the security project ‘Transition to Standard 3’.
This project has been ongoing since 2018 and the last
technical deliveries and modifications are planned for
2021.

As a result of the loss of revenue due to the
COVID-19 pandemic in 2020, the airport company
management has reassessed each cost item for
optimization and savings. The airport company managed
to reduce operating costs by 10% to €31,470,000 (2019:
€34,793,000). The most significant savings were in the
areas of expended purchases of materials and energy
(-28%), purchased services (-34%) and personnel costs
(-14%). The most significant savings within purchased
services were recorded in the costs of repairs and
servicing of buildings, machinery and equipment, costs
of travel and other services (in particular catering for
passengers, legal services, expenses on using systems
for handling passengers, cleaning aircraft, waste removal
and disposal, training and costs of plans and studies).

Table: Operating expenses

zmena 20/19 zmena 20/19

Operating expenses (in thousands of €)

difference 20/19 difference 20/19

Spotrebovane nakupy 3660 2641 -1019 -28%
Expended purchases

Sluzby/Services 5570 3687 -1883 -34%
Osobné naklady/Personnel costs 14 484 12482 -2 002 -14%
Odpisy/Depreciation 9898 10 896 998 10%
Ostatné/Other 1181 1763 582 49%
Prevadzkovg naklady spolu 34793 31470 3323 -10%
Total operating expenses
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Osobné naklady tvoria najvyznamnejSiu polozku
v oblasti prevadzkovych nakladov. Napriek vypadku
vynosov sa letiskova spolocnost snazZila o udrzanie
zamestnanosti a pristlpila k opatreniam, vdaka ktorym
doslo k redukcii osobnych nakladov (pokles o 14%, v
absoldtnomvyjadrenio2002tis.€) apoctuzamestnancov
(prehodnotenie a nepredlZovanie pracovnych pomerov
na dobu urcitd, ukoncenie pracovnych pomerov v
skiSobnej dobe, ¢asti zamestnancom bola kratena mzda
na 80% z dovodu prekazky na strane zamestnavatela,
zapojenie sa do projektu na udrzanie zamestnanosti -
Prva pomoc z UPSVaR).

Tabulka: Produktivita prace

%

Personnel costs are the most significant item
constituting operating costs. Despite the loss of revenue,
the airport company tried to maintain employment and
took measures to reduce personnel costs (these dropped
14%, in absolute terms by €2,002,000) and number of
employees (re-evaluation and non-extension of fixed-
term employment contracts, dismissal of employees in
probationary periods, and a portion of employees had
their wages cut to 80% due to the disincentive on the
part of the employer, participation in the project First
aid to maintain employment, provided by the Office of
Labour, Family Affairs and Family Bratislava).

Table: Labour productivity

roduktivita prace zmena 20/19 zmena 20/19

Labour productivity difference 20/19  difference 20/19
Priemerny pocet zamestnancov 631 610 21 3
Average number of employees
Priemerné mzdové na!«lady (v€) 99 955 20 462 493 11%
Average labour costs (in €)
Osobné naklady/PAX (v €) 0
Personnel costs/PAX (in €) 6 31 25 A4LT%
Osobné naklady/Pohyby (v €). 504 905 401 80%
Personnel costs/Movements (in €)

ManaZment letiskovej spolo¢nosti pouzival na
mesacnej baze ako hlavny prevadzkovy ukazovatel
vysledok hospodarenia pred odpismi (EBITDA). Z dévodu
poklesu prevadzkovych vynosov o 42%, a miernemu
znizeniu prevadzkovych nakladov o 10%, dosiahla
EBITDA letiskovej spolo¢nosti Uroven -2 396 tis. € (2019:
6216 tis. €). Vyssie odpisy sUvisia so zacatim odpisovania
novozaradeného majetku v roku 2020 (RTG zariadenia,
upgrade BHS systému, rekonstrukcia osvetlenia
stojisk a rekonStrukcia trafostanic).  Prevadzkovy
vysledok hospodarenia (EBIT) ostal v dosledku
vysokych odpisov a poklesu prevadzkovych vynosov v
zapornych hodnotéach, aviak v nasledujucich rokoch je
predpoklad jeho postupného zniZovania. O rozdeleni
vysledku hospodarenia za rok 2020 - straty -14 015 tis.
€ rozhodne valné zhromazdenie letiskovej spoloénosti.
Navrh Statutarneho organu spolocnosti je prevod na
neuhradenu stratu minulych obdobi.
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On a monthly basis, the airport management used
EBITDAasthemainoperatingindicatoroffinancialresults.
Due to a42% decrease in operating revenue and a milder
10% decrease in operating costs, the airport company’s
EBITDA dropped to €2,396,000 (2019: €6,216,000). The
higher write-offs related to the start of the depreciation
of the newly created assetsin 2020 (scanning equipment,
BHS system upgrade, reconstruction of the lighting of the
stands and reconstruction of the substations). Operating
profit and loss (EBIT) remained in the red, due to high
depreciation and a decrease in operating revenue, but
it is expected to register a gradual decrease in losses in
the coming years. The distribution of the 2020 financial
performance, a loss of €14,015 will be decided by the
general assembly of the airport company. The proposal
of the company’s statutory body is a transfer to the
account of unsettled losses from previous periods.

Tabulka: Prevadzkovy vysledok hospodarenia

Viysledok hospodarenia (v tis. €)

Financial result (in thousands of €)

Table: Operating profit and loss

zmena 20/19 zmena 20/19

AR AL difference 20/19 difference 20/19

Prevadzkovy VH pred odpismi (EBITDA) 0
Operating economic outturn before depreciation (EBITDA) 6216 -23% 8612 ~139%
Prevadzkovy VH (EBIT) 0
Operating profit and loss (EBIT) 3682 -13292 9610 261%

Ukazovatel Uverového zataZenia letiskovej
spoloc¢nosti indikoval Standardné Uverové zatazenie
(podla ACI Airport Economics byva tento pomer na
urovni 27% pre letiska s po¢tom odbavenych cestujicich
od 1 do 5 miliénov), ktoré bolo vysledkom cerpania
investicnych Uverov z dovodu dostavby odbavovacej
budovy letiska v roku 2012.

Finan¢né naklady a splatky istiny z Gverov su pre
penazné toky letiskovej spolo¢nosti dlhodobou zatazou,
avsak letiskovej spoloc¢nostisa podarilo v roku 2020 znizit
financné Uroky o 31%, ¢o predstavuje Usporu -286 tis. €).
V suvislosti s vypuknutim pandémie COVID-19, letiskova
spoloc¢nost pristupila k opatreniu vo veci odkladu
splatokistiny a Gveru zo SZRB za mesiace 4-9/2020, ktoré
sa presunu do poslednej splatky. Okrem toho letiskova
spolo¢nost v roku 2020 nacerpala investi¢ny Gver v
hodnote 4 400 tis. € na financovanie vystavby parkoviska
pri brane €. 10 a na refunddciu investicii do energetickej
infrastruktary, ktoré boli realizované v roku 2019 z
vlastnych prostriedkov.

V. roku 2020 bolo dokonéenych niekolko
vyznamnych investi¢nych akcii - Prebudovanie pracovisk
detekenej kontroly podanej batoziny na STANDARD
3, rekonStrukcia osvetlenia stojisk a rekonstrukcia
trafostanic. Z dévodu vypuknutia pandémie COVID-19
boli na rok 2021 presunuté posledné investi¢né akcie v
ramci projektu Prechod na Standard 3,ato ,,Vybudovanie
fyzickej a technickej ochrany Letiska Bratislava“
a ,Vybudovanie detek¢ného pracoviska pre Ucely
tranzitnych a transferovych letov“. Na zaklade zmluvy
o poskytnuti prispevku ¢. 1221/C410/2020 z 30.12.2020
sa planuje v roku 2021 obstaranie hasi¢ského vozidla
CAS 80 Panther. Takisto zaciatkom roka 2021 prebehne
kolaudacia nového parkoviska pred branou ¢. 10.
Letiskova spolo¢nost v roku 2020 vyradila amortizovant
stroje a rtg zariadenia, ktoré nahradila modernejSimi
zariadeniami spifajicimi bezpe¢nostné kritéria.

The company’s credit commitment ratio stood at a
standard level (according to ACI Airport Economics this
ratio corresponds to the level of 27% for airports with the
volume of 1 - 5 million handled passengers), which was
the result of investment loans used for the construction
of the airport’s terminal building in 2012.

Financial costs and principal repayments on loans
are a long-term commitment for the airport company’s
cash flows, but in 2020 the airport company managed
to reduce financial interest by 31%, representing a total
savings of €286, 000). In the context of the outbreak of
the COVID-19 pandemic, the airport company’s decision
was to defer loan repayment from SZRB for the months
of Apr-Sep/2020, which will be transferred to the final
instalment. In addition to this, the airport company
acquired an investment loan of €4,400,000 to finance the
construction of the car park at Gate 10 and to reimburse
the investments in energy infrastructure made in 2019
from own resources.

In 2020 several major investment initiatives were
completed-the conversion ofthe hold baggage screening
posts to comply with STANDARD 3, the reconstruction of
the lighting over the stands and the reconstruction of
the substations. Due to the outbreak of the COVID-19
pandemic, the final investment initiatives were deferred
until 2021, namely the project of Transition to Standard
3, meaning the project dedicated to the building of the
physical and technical protection of Bratislava Airport
and the project dedicated to the creation of a screening
point for transit and transfer flights. On the basis of the
contract No 1221/C410/2020 dated 30 December 2020,
the airport company plans to acquire the CAS 80 Panther
fire brigade vehicle in 2021. The beginning of 2021 will
also see the approval for the operational launch of the
new parking lot in front of Gate 10. In 2020 the airport
company discarded amortized machinery and scanning
equipment, which it replaced with more advanced
equipment meeting safety criteria.
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16. Predpoklad vyvoja v roku 2021
Projected Developments in 2021

Vyvoj pandémie COVID-19 bude mat negativny
vplyv na fungovanie letiskovej spoloc¢nosti aj obdobi
2021 - 2023. V doésledku krizy, manazment letiskovej
spolocnosti pruzne prehodnocuje vhodné opatrenia
s cielom stabilizacie letiskovej spolo¢nosti a zniZenia
ekonomickych vplyvov na jej budicu cinnost.

Vyhlady prevadzkovych vykonov pre roky 2021-
2023 vychadzaju z predikcie, Ze v roku 2021 sa zaCne
leteckd doprava postupne obnovovat, avsak objemy
cestujucich a obsadenost letov ostane stale hlboko
pod prevadzkovymi vykonmi realizovanymi v rokoch
2018-2019 v dobsledku dopadov pandémie COVID-19
(EUROCONTROL predpoveda navrat na predcovidové
objemy leteckej dopravy najskér v roku 2024).
Vychodiskom planovania vykonov na rok 2021 su
informacie, ktorymi disponuje letiskova spoloc¢nost v
suvislosti s obnovenim prevadzky jednotlivych leteckych
dopravcov. V sucasnosti odhaduje pre rok 2021 891
tis. odbavenych cestujlcich. Skutocny vyvoj vSak
bude zavisiet vyvoja pandémie COVID-19, rychlosti
preockovania obyvatelstva a nasledného vyvoja dopytu
po leteckej doprave zo SR a na SR. Aktualna predikcia
celkovych vynosov letiskovej spolo¢nosti predpoklada
ich pokles o -59% oproti roku 2019 (bez beZnych,
investicnych a mimoriadnych prispevkov/dotacii.

Tabulka: Predpokladanyvyvojprevadzkovych ukazovatel
v roku 2021

Prevadzkové ukazovatele

Operating indicators

skutocnost 2019
Actual in 2019

Covid-19 developments will negatively impact the
airport company’s operations from 2021 until 2023. The
management of the airport company attempted to react
to the developments and the consequences of the crisis,
not only by introducing flexible and suitable measures
with the aim of stabilising the airport company’s
functioning but also to mitigate the economic impact on
its future operations.

The operating revenue outlook for the years 2021-
2023 is based on the prediction that 2021 will see a
gradual recovery of the air travel industry, but passenger
volumes and flight occupancy will trail significantly
behind the operating revenues registered in the pre-
pandemic levels of 2018-2019 (EUROCONTROL estimates
pre-pandemic levels will only be attained in 2024). The
basis for the 2021 performance planning lies in the
information available to the airport company in relation
to the resumption of operations by individual air carriers.
It currently estimates 891,000 passengers will be handled
in 2021. Nonetheless, the real development will depend
on how the COVID-19 pandemic unfolds, on vaccination
rates and the subsequent development of demand for
air travel within and to/from the Slovak Republic. The
current forecast forthe airport company’s total revenue is
-59% compared to 2019 (excluding the usual, investment
or extraordinary contributions or subsidies).

Table: Projected development of operating indicators in
2021

skutocnost 2020 plan 2021
Actual in 2020 Forecast for 2021

Pocet odbavenych cestujdcich (PAX)

Number of handled passengers (PAX) 2290424 405097 891112
Pocet pohybov lietadiel 28 745 13797 16678
Number of aircraft movements

MTOW (pristatia lietadiel v tonach)

MTOW (aircraft landings in tonnes) 663113 238 345 24800
Letecky naklad (1 20449 24739 316882
Aviation cargo (in tonnes)
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The forecasts within the non-scheduled air
transport segment are currently at 30% compared with
the levels in 2019. On the other hand, as the markets
showed in 2020, this segment proved there is a possibility
of a relatively stronger recovery in demand if travel
restrictions remain moderate. In 2021, the revenue from
business and private flights is expected to be similar to
levelsin 2019, at just below the revenue level of that year,
given the rising prices of the aircraft ground handling
package, coming into effect on January 1, 2021 and
the change in the airpor company’s policy towards the
agents operating at M. R. Stefanik Airport.

The drop in revenue from non-aviation activities
is predicted to be -38%, and it will be the most marked
in turnover rent, which follows the trend of declining
number of handled passengers.

Postponing some essential cost items in 2020
will mean that some of these will no longer be possible
to be moved to the next period and will have to be
implemented in 2021. The forecast operating costs are
influenced mainly by rising prices of purchased services
(license fees, cleaning of premises), as well as input
materials used in ground handling of aircraft, runway
maintenance and also personnel costs. The increase in
personnel costs is mainly due to legislative changes in
labour laws entering into force in early 2021 (minimum
wage increase). The airport company operates in a
24/7 mode and approximately 78% of the total number
of employees works in continuous operations; the
legislative changes thus have a significant impact on
the personnel costs of the company. In 2021, the airport
company plans to apply for a financial contribution
to maintain employment (First Aid) from the Office
of Labour, Social Affairs and Family in Bratislava.
However, should the situation not stabilize in 2021, the
last alternative in the event of a continued substantial
negative impact of the crisis will bring about a need to
review and change the organizational structure.

One of the basic preconditions for the company’s
planned development is to draw on funds to ensure
continuous airport security and the performance of the
rescue and fire services in a volume that would cover
most of the costs associated with these activities, as
the security criteria and standards to which the airport

V' segmente letnej nepravidelnej dopravy su
predikcie dopytu na urovni 30% v porovnani s rokom
2019. Na druhej strane, ako ukazoval trh aj v roku 2020, v
tomto segmente existuje moznost relativne rychlejsieho
ozivenia dopytu za predpokladu miernych cestovnych
obmedzeni. V roku 2021 sa bude oblast prijmov z
obchodnych a stikromnych letov pohybovat tesne pod
Urovnou vynosov z roku 2019, vzhladom aj na narast
cennika balikovych sluzieb pozemnej obsluhy lietadiel
od 1.1.2021 a zmenou politiky letiskovej spolocnosti
voli agentom pésobiacim na Letisku M. R. Stefanika
Bratislava.

Pokles vynosov z neleteckych <cinnosti je
odhadovany na urovni -38%, ktoré sa prejavi najma v
obratovom najomnom, ktoré kopiruje trend poklesu
odbavenych cestujucich.

Odkladom niektorych nevyhnutnych nakladovych
polozZiek v roku 2020 uz nie je mozné niektoré z nich
presunut do dalsieho obdobia a musia byt realizované v
roku 2021. Planované prevadzkové naklady ovplyvnuju
rastice ceny predovSetkym nakupovanych sluzieb
(licencné poplatky, upratovanie priestorov), dalej
vstupnych materidloch pouzivanych pri pozemnej
obsluhe lietadiel, na udrzbu vzletovych a pristavacich
drah a tiez v oblasti osobnych nakladov. ZvySenie
osobnych nakladov je vyvolané najma legislativnymi
zmenami v oblasti pracovného prava vstupujdcimi do
platnosti zaciatkom roka 2021 (zvySenie minimalnej
mzdy). Letiskova spolocnost funguje v reZime 24/7 a na
pracoviskach nepretrzitej prevadzky pracuje asi 78% z
celkového poctu zamestnancov, preto maju legislativne
zmeny vyrazny vplyv na osobné naklady spoloc¢nosti.
Letiskova spolo¢nost planuje sa aj v roku 2021 uchadzat
o financ¢ny prispevok na udrzanie zamestnanosti (Prva
pomoc) od Uradu prace, socialnych veci a rodiny v
Bratislave. AvSak poslednou alternativnou v pripade
zasadného negativneho vplyvu krizy, resp. ak by sa
situdcia v roku 2021 nestabilizovala, bude nutnost
pristupit k prehodnoteniu a zmene organizacnej
Struktary.

Jednym zo zakladnych predpokladov planovaného
vyvojaspoloc¢nostijenacerpaniefinanénych prostriedkov
nazabezpecenie bezpecnostnejochrany letiska a vykonu
zachrannej a hasicskej sluzby v objeme, ktory by pokryl
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company is subject to are increasing and constantly
changing, resulting in significantly rising operating and
investment costs.

In 2021, the company management plans to invest
with a focus on the provision of basic infrastructure,
airport security, fire and rescue services and the
replacement of the highly amortized aircraft ground
handling technology. However, given the revenue
shortfall resulting from the COVID-19 pandemic, the
company reassessed the investment costs planned for
2021 and included only the most important items in the
investment plan. At the same time, these investments
will be made on the basis of the available resources of the
airport company ifitis paid acompensatory contribution
due to the drop in sales since the COVID-19 outbreak.
Currently, there are several major investment projects at
various stages of implementation under way. The most
significant investment planned under the full closure of
the airport (14 - 24 April 2021) is the reconstruction of the
runway intersection.

The cost interest stemming from the outstanding
principal of drawn loans will amount to €638,000 in 2021.
The management of the airport company will face a
challenge to stabilize the economic situation under the
impact of the revenue shortfall and to minimize the use
of short-term financing in 2021.

The airport company estimates it will end 2021
with a pre-tax loss of €9,45 million. On the basis of the
above, it can be concluded that the contributions (from
the budget of the Ministry of Transport and Construction
of SR and the First Aid project) envisaged by the airport
company in its business plan will not be granted, and
so the airport company’s profit and loss will deteriorate
even further. This would have a negative impact on cash
flow and would limit the ability of the airport company
to invest in the renewal of assets with its own resources
and to meet its obligations. The current management
considers it necessary to continue the already started
and necessary upgrading of the infrastructure and
service facility in order to adapt to market needs and
increase the competitiveness of the services provided.

bts.aero

BRATISI AVA AIRPORT

vacsinu nakladov spojenych s tymito aktivitami, kedze
bezpecnostné kritéria a Standardy, ktorym letiskova
spolocnost podlieha, sa zvysuju a neustale menia, s ¢im
sU spojené vyznamné prevadzkové aj investi¢né naklady.
Manazment spoloénosti planuje v roku 2021 investicie
s dérazom na zabezpeclenie zakladnej infrastruktiry,
bezpecnostnej ochrany letiska, hasi¢skej a zachrannej
sluzby a obmeny znacne amortizovanej techniky
pozemnej obsluhy lietadiel. Vzhladom k vypadku
vynosov dobsledkom pandémie COVID-19 , vSak
pristupil k prehodnoteniu investicnych nakladov
planovanych pre rok 2021 a do investicného planu
zahrnul len najdolezitejSie polozky. Zaroven budu
tieto investicie realizované na zaklade disponibilnych
zdrojov Letiskovej spoloc¢nosti v pripade cerpania
kompenzacného prispevku v dosledku poklesu trzieb
od obdobia vypuknutia pandémie COVID-19. V sicasnej
dobe prebieha niekolko vyznamnych investi¢nych
akcii v réznych Stadiach realizacie. Najvyznamnejsou
investi¢nou akciou, ktora je planovana pri Uplnej uzavere
letiska (termin 14. - 24. 04. 2021) je ,Rekonstrukcia
krizovatky vzletovych a pristavacich drah®.

Nakladové uroky plynice z nesplatenej istiny
nacerpanych Gverov budi v roku 2021 predstavovat
sumu na Urovni 638 tis. €. Vyzvou pre manaZment
letiskovej spolocnosti bude stabilizacia ekonomickej
situacie pod vplyvom vypadku vynosov a minimalizacia
vyuzivania kratkodobého financovania v roku 2021.

Letiskova spolocnost predpoklada ukoncenie
roka 2021 s vysledkom hospodarenia pred zdanenim
na urovni -9,45 mil. €. Na zaklade uvedeného mozno
konstatovat, Ze v pripade, ze prispevky (z rozpoctovej
kapitoly MDV SR, prispevku v ramci projektu Prva
pomoc) s poskytnutim, ktorych uvazuje letiskova
spolocnost vo svojom podnikatelskom plane nebudu
poskytnuté vobec, bude hospodarsky vysledok letiskovej
spolocnosti zhorseny. Uvedena skutocnost by mala
negativny vplyv na cash flow a obmedzila by schopnost
letiskove] spolocnosti investovat do obnovy majetku
pomocou vlastnych zdrojov a plnit svoje zavazky.
Sucasny manazment poklada za nevyhnutné pokracovat
v uz zacatej a nevyhnutnej modernizacii infrastruktury a
obsluzného zariadenia s cielom prisposobit sa potrebam
trhu a zvySenia konkurencieschopnosti poskytovanych
sluzieb.
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17. Ostatné informacie
Other Information .

Informacia o nadobudani vlastnych akcii

Letiskova spoloc¢nost nenadobudla v priebehu
uctovného obdobia 2020 do svojho portfélia vlastné
akcie, docasné listy, ani obchodné podiely a akcie.

Informacia o organizacnych zlozkach v
zahranici

Letiskova spoloc¢nost neméa organizaénl zlozku v
zahranici.

Naklady na ¢innost v oblasti vyskumu a
Vyvoja

Letiskova spolocnost nevynaklada financné
prostriedky na vyskum a vyvoj.

Verejné obstaravanie

Letiskova spolo¢nost je subjektom, spifiajicim
podmienky § 7 ods.1 pism. d) zékona ¢.343/2015 Z.z. o
verejnom obstaravani a o zmene a doplneni niektorych
zakonov v zneni neskorsich predpisov (dalej len zékon o
verejnom obstaravani), ktory zaroven vykondava ¢innosti
podla § 9 ods. 9 pism. c) zékona o verejnom obstaravani.

Information abouttreasurysharesacquisition

In the financial year 2020, the company did not
attain in its portfolio any of its own shares, temporary
letters nor business units and shares.

Information about cross-border
establishments

The company does not have establishments in any
other countries.

Expenses on innovation and research
activities

The company does not allocate financial expenses
to the sector of innovation and research.

Public procurement

The airport company complies with the conditions
of the Art. 7 (1) d) of Act No. 343/2015 Coll. on Public
Procurement and on change and amendment of certain
acts as amended (further referred to as Act on Public
Procurement), and with the conditions of the Art. 9 (9) c)
of the Public Procurement Act.
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18. Kontakt
Contact

Poitova adresa / Postal address:
Letisko M. R. Stefanika — Airport Bratislava, a. s. (BTS)
P. 0. Box 160, 823 11 Bratislava 216
Slovenska republika
Telefon / Telephone::
+421-2-3303 3353
Fax:
+421-2-3303 3351
Web:
www.bts.aero

E-mail:

info@bts.aero
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